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Title‘An Evaluation of how Transformational leadership might affect attitudes towards whistleblowing within an organisation.’



[bookmark: _Toc435716641]Rationale 
The following explores the reasoning for the scope of research and indicates the outcome that the author is expecting to achieve by the end of the research project.
The Transformational leadership model is currently one of the most popular approaches to leadership and has received a pivotal focus in research since the early 1980s. Transformational leadership is part of the ‘New Leadership’ paradigm (Bryman , 1992), which gives more attention to the charismatic and affective elements of leadership. 
Lowe and Gardner (2001) conducted a content analysis of issues of ‘The Leadership Quarterly’ published between 1990 -2000 and reported that one third of research published in  the Quarterly were focused on transformational or charismatic leadership (Northouse, 2016). 
Extensive research has been conducted into ‘whistle-blowing’ (Near & Miceli, 1985; Rehg, 2011; Bahl & Dadhich, 2011) and ‘Transformational Leadership’ (Bass, 1985; Bryman , 1992; Northouse, 2016), however the researcher has only identified one article which investigates the relationship between transformational leadership and whistle-blowing attitudes. Caillier (2013) concluded that his research highlighted a direct, positive impact on follower’s whistle-blowing attitudes. His examination was conducted on a local, state, and federal government employees in the United States.
This investigation intends to build on and extend leadership and whistleblowing theories by further investigating the relationship between transformational leadership and whistle- blowing attitudes, by conducting an investigation of practicing human resource managers across various sectors in the UK.
[bookmark: _Toc435716642]Background
A brief review of the relevant academic theory surrounding ‘Transformational Leadership’ and ‘whistle-blowing’ has indicated that: 
Transformational leadership is usually compared with the following styles of leadership:
1. Transactional leadership	
2. Transformational leadership
3. Laissez-Faire Leadership
For the purpose of this research the author will examine Burns (1978) model of transformational leadership that was later added to by Bass (1985) and others (Bass, Avolio , & Jung, 1999; Tichy & Devanna, 1986).

According to Bass (1985) transformational leaders can be characterised by the following:
Charisma or idealised influence: 
Measured by the follower’s reactions to the leader, leaders are thoroughly respected, trusted, have much referent power, high standards and set challenging goals for their followers. i.e. ‘the leader has my trust to overcome any obstacle’
Inspirational motivation: 
The leader uses symbols and images and simplified emotional appeals to increase awareness and understanding of mutually desired goals and to focus follower’s efforts. He/she elevates follower’s expectations.
Intellectual stimulation: 
Followers are encouraged to break with the past and to question the old way of doing things.  They are supported in questioning their own values, beliefs and expectations as well as those of the leader and the organisation.
Individualised concern or individualised attention: 
Followers are treated differently but equitably on a one-to-one basis. Needs are recognised, perspectives raised and their means of more effectively addressing goals and challenges are dealt with.
Cho and Dansereau (2010) have indicated a positive correlation between transformational leadership and organisational citizenship behaviour, at both an individual level as well as in a group setting. Oguz (2010) contends that transformational leaders who capture follower’s trust faith, respect and appreciation can positively motivate the followers to consider the organisations needs above their own. Although in the context of this investigation the transformational leadership model is being applied to an organisational setting, the model also has applications in: healthcare, military, security, and education.  
Whistle-blowing is “the disclosure by organization members (former or current) of illegal, immoral, or illegitimate practices under the control of their employers, to person or organizations that may be able to effect action” (Near & Miceli, 1985, p. 4). Whistle-blowing can be either internal or external, depending on where the incident is testified. Internal whistle-blowers report wrongdoing to representatives inside the organisation (e.g. managers or nominated officials). External whistle-blowers report wrongdoing to agents outside of the organisation (e.g. independent bodies, government officials, Law enforcement or the media).
Caillier (2013) noted that while whistle-blowing can be either external or internal, his investigation would focus on internal whistle-blowing as it allows increased focus on two potential parties in the whistle-blowing process: the employees and their supervisor as the complaint recipient. In fact, supervisors are generally the first to receive such complaints (Rehg, 2011) making these individuals critical to the whistleblowing process. For this reason the author has decided for this investigation to also concentrate on organisational attitudes towards its own internal whistle-blowing policy. 
Whistle-blowing cases have been increasingly reported in the media over the past 5 years, across various sectors including: the banking industry, intelligence, central government, healthcare and social care. An example of a high profile whistle-blowing case which sparked a review of whistle-blowing processes, leadership, and culture within the National Health Service (NHS); developed throughout 2013 surrounding the failures in care at the mid Staffordshire NGS Foundation trust between 2005-2009 (Campbell, 2013). The scandal resulted in five public enquiries ending in the publication of ‘Report of the Mid Staffordshire NHS Foundation Trust Public Inquiry’ in which Francis (2013) discussed a lack of openness to criticism, a lack of consideration for patients, and a lack of effective leadership and reporting structures that resulted in continued low levels of care.


[bookmark: _Toc435716643]Aims and Objectives
The overall aim of this dissertation is to investigate whether the presence of transformational leadership practices within an organisation might affect employee attitudes towards whistleblowing. 
By the end of this study it is hoped to achieve the following objectives;
1. To critically review the underpinning literature with a specific focus on Transformational Leadership and its impact on organisational culture including attitudes towards whistleblowing.
2. Define a workable model which incorporates the theoretical debate for review and comment by practitioners.
3. Conduct a survey of HR/Personnel managers to elicit their views of their organisations attitudes towards whistleblowing and leadership style.
4. Evaluate findings to generation conclusions which can inform the theory and recommendations to organisations to improve organisational effectiveness.
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Figure 1 The Research 'Onion' adapted from (Saunders, Lewis, & Thornhill, 2009).
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As the research project is an investigation the researcher will execute a phenomenological approach to research. Buckley and Delicath (2013) describe the approach as an extensive study, using small groups in order to explore their lived experiences of a selected phenomenon. In this instance whether the presence of a transformational leader effect an organisations attitude to whistleblowing. 
[bookmark: _Toc435716646]Research Strategy
To conduct the investigation the researcher will utilise a mixed methods of primary data collection in order to collect both quantitative and qualitative data sets that will allow the researcher to gain an insight of perspectives and opinions for analysis. Tashakkori and Teddlie (2003) argue that multiple methods are useful if they provide better opportunities for you to answer your research questions and where they allow you to better evaluate the extent to which your research findings can be trusted and inferences made from them.

Firstly in the form of an online survey, where the researcher will obtain information based on the questioning of respondents with standardised questions that are applicable to a mass sample.   The survey will be conducted using survey monkey, an online survey package which collects and analyses the data into graphs and tables for examination. It is hoped that the survey will collect interesting data which is informed by the literature that could provide a framework for model building and hypothesis testing. 
Secondly the researcher will hold a focus group to further explore the relationship between an organisations’ leadership style and it’s attitudes towards whistleblowing. The focus group questions will be formed after the analysis of data collected from the survey, in order to design pertinent questions for further detailed investigation. 
This investigation will be cross-sectional as it involves a collection of data from a selected group of individuals at one point in time. An inductive approach will be applied during the analysis of primary data. The researcher has chosen this approach as it does not rely on hypothesis testing and allows the author to allow theories to be built around the primary data collected (Crowther & Lancaster, 2008).
Advantages
· Online surveys allow a large response and are relatively quick to implement, they are low cost and allow complete anonymity which is ideal for the collection of sensitive data. 
· As there is no interviewer, respondents may be more willing to share honest information.
· There is design flexibility, surveys can be programmed even if they are very complex.
Disadvantages
· [bookmark: _Toc435716647]Limited sampling and respondent availability. 
· Possible co-ordination problems, questions may not be clear to every respondent. 
· Without an interviewer present the respondent may become detached from the survey, and also responses cannot be probed further.
· Using Survey monkey only allows a limited number of questions.
Sample 
For this investigation the researcher has opted to use a convenience sample of practicing HR managers. This sample method has been selected as it is the least expensive and time consuming. 
The survey will be posted online at specialist forums in order to attract an appropriate pool of respondents.
The focus group will be carried out with practicing HR managers who are also students enrolled on the UWTSD CIPD course. The reason this group has been selected as it allows the researcher to utilise university networking links and resources in order to complete the primary research.
Unfortunately a convenience sample is not representative of any definable population and should not be used to generalise to a particular population. The researcher continued the use of this sample as the investigation does not include hypothesis testing, however the use of a convenience sample could produce interesting data for analysis. 
[bookmark: _Toc435716650]Validity
The questions in the primary research will be influenced and derived from a review of the academic theory.
Research techniques have been discussed with an experience dissertation supervisor in order to reduce the risk of observer and participant error. 
[bookmark: _Toc435716649]Reliability
All of the data collection has been logically derived from the literature.
All data collection plans are to be verified by an experienced dissertation supervisor. 
Every attempt has been made to ensure that the researcher remains objective and unbiased throughout the investigative process. 

Ethics
A completed ethics form has been submitted alongside this dissertation proposal to ensure that all ethical considerations are made before the commencement of research. For this investigation the main ethical risk was identified as the collection of potentially sensitive data, thus all primary data will be collected anonymously. 
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Resources that will be used throughout the dissertation research process include: 
1. Bibliographic database searches of education/social science/Business research databases accessed through the UWTDS online library which include:
· ABI/INFORM Complete
· CIPD Case studies Extra
· Academic search premier
· House of commons parliamentary papers
2. Physical Textbooks available through the UWTSD Library service.	
3. Internet and google searches. Using an internet search engine can identify possible sources of information, however not all sources found on the internet are accurate as there is little verification. Special consideration will be given to online resources with respect to; when they were published, by whom, and for what purpose In order to form a balanced review of available literature.
4. In order to include current and on-going research electronic information sources and ‘grey’ literature have been included under the research strategy. 
	Overall Focus
	Descriptive and Empirical research and wider literature that provides underlying theory and critiques of core models relating to: leadership style, transformational leadership, whistle-blowing and organisational culture. 

	Time Scale
	Generally works published within 15 years (post 2000) however earlier publications relating to leadership theory and organisational culture with a specific view on whistle-blower attitudes may also be appropriate for the project.

	Geographical Scope
	The search will consider sources which cover educational and professional training reform in the United kingdom, United States and other suitable sources written in English.

	Sources 
	Published literature reviews, articles, reports, books, conference reports, news publications, and government publications.
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