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A workplace is an environment in which people with various kinds of personalities, communication style interact together and perform various tasks and are controlled by the manager (Janowiak, 2015). The employees face various types of problems at their workspace like  Interpersonal conflict, Bullying, harassment, discrimination, low motivation and job dissatisfaction, poor job fit and unequal opportunities. 
A positive workplace consists of various kinds of factors like good employee engagement, strong and motivated teamwork, proper guidance and happy employees. Whereas in a negative workplace the condition is opposite as compared to the positive one. In such workplace the employees have to face a lot of problems which leads to creating a misbalance in the organisation system. Amongst those problems, low motivation and job dissatisfaction is the major problem faced by the employees in their daily life in the workspace (Mathis, 2000). This report talks about the various problem faced by an individual in their daily life and shows the scope and impact of those problems. Further, this report provides solutions to the problem and aims to provide an effective solution to the problems. How the solution should be implemented and how to communicate those solutions to the stakeholders has been described below. Information related to the problems which occur in the workspace making the working experience of an individual difficult has been provided in this report. 
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In today’s world, many of the company fails to provide proper facilities and services to the employees who should be provided to create an environment where the employees can feel like they are doing something great or they are achieving something great due to which they feel dissatisfied with their job. Even more, they are being discriminated on the basis of their race and caste. This can not only affect the employees but can also affect the people around them which can later cause major issues. There can be many reasons of job low motivation or job dissatisfaction of the discriminated group of employees like poor management system, lack of proper facility, lack of equal opportunities, limited career growth and underpaid salaries (Anjum et al., 2018). 
If the manager or the boss of the company treats their employee just as a worker and doesn’t provide proper facilities which should be provided to them, they feel like quitting the job or performing less at work. And the issue of racism is bringing this type of feelings among the employees who belong to low race community. Nobody wants to work in the work station where they don’t see any career growth where their performance doesn’t matter and gets paid very low amount resulting from the discrimination. Due to lack of proper career growth opportunities, the employees from such deprived group doesn’t want to work in the company and leaves it which can cause major damage to the company. If the proper decision is not taken by the manager at the right time then, the organisation will be likely to be stopped which is a great impact of this problem. Not only this but these kinds of problems lead to creating tensions among the group members inside the organisation and creates various kinds of conflicts among them as well. Racism and discrimination is one the major cause of conflict within the organisation(Piracha et al., 2019). The conflicts may arise among the employees by various kinds of differences in working style, leadership style, over-work and various other things which creates an imbalance in the organisation (Braden, 2018). Other problems may include no proper coordination among the team members only because some of them are from high race community and some are from low race community. These types of problems cause various types of impacts among the group members in the organisation and create an imbalance in the organisational environment as well.
 In an organisation or company management plays and vital role. The manager is the major aspects of the organisation that motivates the employee’s, strategies the solution and creates a healthy environment for the employees. The employs seek to get a manager who can lead them and provide proper guidance to them. Manager with a lack of proper leadership quality fails to motivate and encourage the employees. They absorb less and provide less feedback on the employee’s performance. The major reason for employees perform lower is a poor management system (Anjum et al., 2018). The employee wants to be paid according to their performance. If the organisation or the company fails to pay their employees a proper salary, the employees perform low, and the productivity of the companies becomes lower.  If the employee gets paid for their performances and the company offers the employee’s incentives, they feel great at the workspace and provides even better results which are better for the company ultimately. So, the manager, as well as whole management system, should be able to manage the racial discrimination in the company by providing proper facilities and by fulfilling the needs and wants of the deprived group of people.
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Figure: Fish bone analysis for the problem “Racism in the workplace”
The problems faced by an individual not only affect him/her but also affects the surrounding which eventually affects everything connected to him/her. If the employee is not happy with the work or is being discriminated in his workplace as per his race then ultimately it affects the organisation's profit, productivity and company’s revenue. The main source of revenue of the company is generated from the customers and if the customer is not satisfied with the service provided by the employs they choices another company that provides proper service due to which the company loses that customer which eventually affect the revenue and profit of the company. An employee doesn’t want to work in an organisation that offers no challenge (Cohen, 2017). The work they are doing should be meaningful and should provide them with value. The organisation that fails to identify the needs of the employees to maintain a healthy lifestyle is initially affecting their productivity. 
The main problem in the workplace is Racism. Employees are being discriminated on the basis of their race, caste and culture. There are various causes of these type of discrimination in the workplace. The first cause can be identified in the management of the organization. Management of the organisation lacks various elements so that racism still exists in the organisation. Discrimination has been started with the post of the employees and their salary. In most of the organisation, people with low race or caste are found to be doing a simple job and they do not have any personal identity in the organisation (Wainwright, 2009). Hence, they are also getting low salary. The management system is also unable to identify the needs and desires of the employees. Moreover, they are not giving focus on the needs and wants of the employees who are from different race and in small post of the organization.
Moreover, racism exists among the staffs besides the management team. In most of the organization, the top level position is gained by the people with high race and they are dominating the employees in the post below them or having different race. The head officer is always trying to dominate the lower staff by increasing the work load or pressure. If the manager treats their employees in an inappropriate manner then the employee feels stress and can’t handle it resulting job dissatisfaction and tends to leave the company as soon as possible (Blokdyk, 2017).
Moreover, the policies and procedures that have been adopted by numerous companies have been found that it doesn’t support any equality in the workplace. There is no proper rules and regulation to check such type of racism in the company. Most of the companies are not found to be adopting the equality policy or act as determined by the government. The policies are made in general and don’t focus on the needs and wants of the employees who are in the verse of discrimination on the basis of their race and caste (Thomas & Henri, 2011).
Furthermore, employees from the deprived group, themselves think like they are being discriminated in the workplace so they are lacking the self-motivation in order to come forward and take the responsibilities of the job. Hence, this factor has also increased the issue of racism in the /workplace. Employees are equally responsible to increase the revenue of the company. So,  in order to maintain the profit of the company, the manager should be able to provide proper motivation to the employees to make them work hard and produce a result that is needed to maintain the profit of the company (Mauer, 2015).
Hence, this type of racism obviously affects the company’s decision making processes. If the employees in the workplace are being discriminated on the basis of their race then they can take the legal action against the person or the entity. And obviously, it will make the company to change the policy of the organization. If the discriminated group of people take actions like a protest against the management system, then it will oblige the company to make the decision of amending the policy of the organization. So, before this issue affects the company, the management should adopt the policy of equity in the workplace and remove the racism from the organization.
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The business management should implement several factors to eliminate the problems of racism faced by the employees in the company. The manager should adapt the transformational leadership quality to motivate the discriminated group of employee effectively. Other staff should also be motivated to bring equality in the workplace. Transformational leadership style is a process where both the manager and employees help each other to transform each other in a level higher than in present time (Abdulsalam et al., 2018). Managers should be able to motivate their employees to produce more effective results than they intend to produce by removing the discrimination issue. The manager should be able to implement plans, make strategies and encourage the employee to perform according to the plan. The job done by the employee from the deprived community should be seen and praised which motivates them to perform more to improve the profit of the company. Opportunities should be provided to the employees of  all race according to the result they produce and determination they show towards their work (Brar, 2016). The manager should identify the need of the employs of the discriminated group of the employee and all the needs of them should be fulfilled to motivate them and to create a positive work environment without any racism issue.
To maintain the employees who are being discriminated in the organisation, the company should take proper care of the employees and should provide many offers to make their lifestyle good and effective. The company should know the personal goals and interest of the employees and should identify the factor that motivates the employee (Himelhoch & Raymond, 2018). Listening to the employee is a major factor that an employee wants from the manager. Communicating with the employees, involving them in every aspect of business steps and taking their ideas to improve the business is a major factor that motivates and encourages the employee to get even more involved in the work (Mauer, 2015). So, effective communication plays an important role to solve the problem of racism.
The company should conduct various training campaign to improve the working skills of such deprived and discriminated employees and should make them feel that the company cares about their career and will help them to achieve them. The company should monitor the work of such employee and should praise the employee for the hard work and efforts they have shown for the company and helped the company to achieve those goals (Thomson et al., 2016). As a manager or owner of the company, they should be the one who inspires the employee in every aspect of the business. 
Moreover, all these things can be included in the policy and procedures of the company. So, it is also one of the solutions to remove the racism is by amending the existing policy, rules and regulation of the company. The equality policy should be adopted in the company. The rules and regulation should be made in such a way that there will be the provision of strong punishment for the people who tends to discriminate other employees in term of their race, class, caste or culture (Budden, 2007). The salary structure and work structure for the deprived group of people should be entitled in the policy of the company and various things related to training, seminars and workshops for them can be included in the policy document of the company. 
Motivating such employees is the best practice that can be done to remove the racism in the company. Motivation can be done in various ways. Salary should be paid according to the efforts and hard work the employee has shown for the betterment of the company. Hence, providing salary according to the race, age, gender, caste, culture, tradition and nationality of the employee should be avoided. The employee should be involved in every meeting, and the company should listen to their opinion and suggestions they make related to business without any kind of racial discrimination (Adair, 2016). The environment of the company should be friendly. The company should celebrate their achievement with the employee and also sometimes the company should conduct a lunch program to make an enjoyable moment with their employees. The health of the employee is something now the organisation should take care of in an effective way (Cohen, 2017). The organisation can support such a discriminated group of employees by giving proper advice related to health through programs and seminar, ensuring they stay healthy, takes breaks and leaves and providing healthier foods and drinks in an organisation. Supporting the employees and encouraging them to upgrade their working ability and investing in them by giving them training courses, skills lessons and mentoring them is proven to be the best way to motivate them and ensure their engagement with the company. Team spirit is as important as the motivation because it helps to have a positive flow between the co-workers. Communication should be good, and the manager should be able to transfer negative energy into positive in case the conflict and tensions arise (Gharibvand et al., 2013). The employee should be seen as a member of a family not a work machine that has to perform every task and work for the company’s benefit.
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Amongst several solutions for racism, motivating the employees is the important one because when the employees are motivated and encouraged they dedicate themselves to work and helps the company to achieve their goals (Conner, 2014). One seminar is not enough to motivate the discriminated group of employees; the company should support the new ideas generated by the employees, employees should be supported by the manager, listen to them, guidance should be provided, incentives should be provided and challenging work should be given to the employees to make their work ability grow. The manager should be able to adopt the transformational leadership style to motivate such a group of employees effectively. 
According to transformational leadership style, the manager is responsible for changing the skills and working ability of the employee and helping them to achieve build their career and also motivate them to achieve the goals of the company (Himelhoch & Raymond, 2018). The manager and the owner play a crucial role while motivating the employees and producing a greater result from them. Effective plans are required in order to solve such types of problems related to racism and discrimination. Otherwise, it will lead to becoming a huge problem in the coming future in the organisation. 
Every employee wants to work for a reason and providing them with the reason is a great motivating factor every business uses to motivate their employs. Many skill development seminars should be conducted, and achievement program should be held every year to motivate the employees from lower caste and race which encourage them to show even more hard work than before. At the end of the year, the best employee should be promoted, and the salary of the promoted employee should be increased with lots of facilities. And while choosing a reward holder, employees from such deprived group should be selected so that it will end the racism and motivate the employees. Seeing this every employee from such group in the organisation wants to achieve that and dedicates him/herself to work. Promoting the employees according to their work is the best and effective way to motivate the employee (Maund, 2017). If an employee is confident that the organisation is there to help him build to build his career he/she get motivated to succeed. The manager should ensure that the employees are not facing any kind of problem-related to the work and mainly the problem related to discrimination among the staff should be checked. The manager should listen to the problems and complaints of every employee including the employees from the discriminated group and make sure that the complaints are taken care of and the problems should be solved in a short period. Managers are the one that identifies the potential of the employees before the employees themselves identifies it and should nurture it until the employee’s starts to see.
The employees of such a group should be engaged and valued. The manager should trust them and should give them a complex and complicated task to prove their importance to the company. It is not easy to stay happy every time, but the manager should be able to find a way to change the negative environment into positive to create a healthy and positive environment by removing the racism and discrimination. The manager should provide the opportunity to the employee to prove their worth and importance, and the manager should communicate with the employee frequently and should identify the efforts they put in the work to help the objectives that the managers have set for the company (Schroeder & Modaff, 2018). This process should be carried out by following the process and procedure of equality. The hard work and dedication of the employee should be praised, and the employee salary should be increased, or incentives should be offered to the employee. The manager should manage some skill development campaign in order to update the skills of the employees and make their working ability great. This will encourage such a group of employees to contribute for the company.
The managers should be aware or should be able to identify the lies and truth the employees are saying for their lack of working ability. Skill oriented class should be implanted to improve the working ability of the employee if that’s the case and if not some strict action should be taken (Straus, 2002). The manager should show some disappointment towards the employees regarding the work through seeing the individual the employee respects and sees as a leader disappointed by the work; they tend to work even harder to bring a positive attitude towards their work. Personal interactions with the employees motivate them as they see that the company cares about them and are helping them to grow and make a career for themselves. Encourage employees to work smart rather than harder. The manager should avoid neglecting the basic needs of the employees. The manager should pay their employees appropriate salary, listen to their problems and difficulties they are facing in work and ensure them that they have a certain level of security. The manager should showcase their motivated approach and dedication towards the works through which the employees get some sort of motivation towards the work. The manager should stand in the crowd as a leader who motivates, cares and helps the employee of improving their personality (Budden, 2007). Employees seek to work in an organisation which not only improve the skills of the employees but also helps the society to reduce the problems of society.  Hence, all this plan will solve the problem of racism in the organization.
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Stakeholders are an important part of any business organisation which plays a crucial role in the development of the organisation in various ways. It is very important for an organisation to keep a close relationship with its stakeholders. Stakeholders should know every detail that the company is going through to make a smart decision towards the problems. The problems that are occurring in the company should be clarified to the stakeholders, and the solution or the plans should also be clarified to them for better and effective outcomes as they are the important part of the business organisation. Stakeholder Analysis is the work to identify the stakeholders who may be impacted by a proposed initiative and make them participate in the decision making process as well. Different stakeholders have different suggestions and point of view towards how to motivate the employees (Blokdyk, 2017). Those points of view of the stakeholders should be documented, and the managers should understand them. If you don’t speak or communicate with your stakeholders, you may face the high risk or other problems. 
Many plans made by the manager in which stakeholders are not involved goes wrong or in trouble. The manager should be clear and loud about their plans to solve the problems that the employees are facing in the business organisation. The plans regarding solving the problems and motivating the discriminated group of employees should be visible, and the manager should update the senior stakeholders regularly. The manager can communicate with their stakeholder through various means of communication like a live meeting, conference call, computer-assisted conference, video conference, IM (instant message), texting, fax, email and many more. It is important to communicate with your stakeholder to improve the understanding of the goal and to create a healthy and positive relationship with the stakeholders. The manager should be able to explain the plans to the stakeholders to implement them in an effective way. To achieve a business goal every part of the business should be involved and should work of it in an effective and convincing way. Stakeholders are the people who are involved in the project and help the staffs, customers, suppliers and user in the project. The stakeholders should know the potential of the plans regarding motivating the employees. Several meetings can be conducted in order to provide proper information about the problems and their solutions. Communicating with the stakeholders regularly helps them to build a positive and healthy environment. 
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Monitoring and reviewing is an important component of planning which shouldn’t be avoided and ignored. It helps the organisation, owner or manager to evaluate their process and helps them to see how and where the plan is going. Monitoring and reviewing help to provide information on occurring issues improves the performances and helps to solve them. Effective monitoring and reviewing techniques help the manager to develop new targets and strategies. It is important for the importance of organisational development (Julian, 2017). By implementing various review techniques, it will become easier for the organisation to reach its goal and maintain a kind of a balance in the environment among the staff’s managers and other people working in the organisation. Proper monitoring and proper use of review techniques help to increase the performance indicator of the organisation (Parmenter, 2015). These indicators are used for setting targets and measuring progress towards them which helps to boost the organisational performance and move towards success. Proper evaluation, conducting surveys, proper analysis etc. helps to mobilise an effective environment inside the organisation. By conducting participatory programs, the stakeholders can participate in the decision-making process which helps to generate a sense of ownership among them, and they can build local capacity through it as well.
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As we all came to know that while working in organisation employees have to deal with various kinds of issues while working in an organisation and these kinds of problems arise from inside the organisation itself which usually depends upon the nature of the employees, group members and especially the managers. The racism in the workplace is found to be one of the major problems in the workplace. Employees are being discriminated on the basis of their caste, race, culture, tradition etc. Due to this type of problems the organisation cannot reach its goals and move towards success. These kinds of barriers should be solved as soon as possible in order to run the organisation run smoothly. In order to do that first of all the cause of the problems should be identified and evaluated properly. After that proper solutions should be planned and implemented for the identified problems and the organisation should be able to keep a good relationship with stakeholders, and proper assessing monitoring and review techniques should be implemented properly to solve employee’s problem and help the organisation to reach its goal. The organisation should always move towards its goals and should have the capacity to eliminate the problems. The working environment should be fresh, and all the problems should be discussed and solved properly.
[bookmark: _Toc5108744]In order to overcome this kind of problems, the organisation should develop various ideas and strategies and implement them in an effective way so that, the conflict can be managed properly and the employees will become more happy and satisfied in their job. They should overcome to face every kind of challenges coming in their way and try to eradicate them as soon as possible. By doing this, the problem will be solved, and the organisation will be able to run in a smooth and in an effective way as well. The manager should be responsible and should have the capability to handle the employees and understand their problems and should develop various plans and policies to run the organisation smoothly. By doing this, the employees should be satisfied, and there will not be any kinds of conflicts in the business environment of an organisation and the environment of the company will be discrimination and racism-free. 
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