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Executive summary
Human resource management practices play an important role in managing her business activity and workforce effectively. Unilever, which is a famous consumer goods manufacturing organisation, has implemented effective HRM practices. This organisation has adopted a strategy so that the company can maintain its talent acquisition and retention effectively.  Incorporating data and AI, this organisation maintains its recruitment process effectively. Unilever has also adopted a strategy to enhance diversity, equity, and inclusion, in which empowering women is one of its goals. However, there are some issues that this organisation faces related to HRM, such as a lack of skilled workforce and a skills gap among existing employees, which can be addressed by adopting some useful strategies. Providing training and feedback can help Unilever to mitigate its issues related to HR practices.
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[bookmark: _Toc224316413]Introduction
The Human Resource Management Department plays an important role for organisations that set policies and strategies to manage the workforce and ensure legal compliance. The purpose of this report is to assess different issues that are associated with HRM practices in Unilever and the way these issues can be mitigated. In this report, the way Unilever maintains these factors is going to be highlighted. The contemporary HR practices to address issues that this organisation is facing are also going to be discussed. This report is also going to highlight strategies that can mitigate changes associated with HRM practices of Unilever.
[bookmark: _Toc224316414]An explanation of the specific factors related to
HRM strategies play an important role in modern business practices of organisations that create a bridge between organisational strategy and workforce performance. Issues related to HRM impact on organisational efficiency, employee engagement, and overall competitiveness in an adverse way. 
[bookmark: _Toc224316415]Meeting up with technological advancement
HRM of Unilever faced a struggle to meet the goals of the organisation related to technological advancement (Unilever, 2021). As rapid changes occurred related to digital transformation, Unilever faced challenges related to recruiting, training, managing, and engaging employees (Unilever, 2025). Usage of advanced technologies such as AI, machine learning, data analytics, and others is included in the business practices of this brand. There are some important practices of HRM that help an organisation to maintain its business performance, which are meeting up with technological advancement, talent acquisition and retention, diversity, equity, and inclusion. For example, Unilever has adopted AI usage and trained 23000 employees in AI usage so that digital capabilities to enhance the decision-making of this organisation can be enhanced (Unilever, 2025). In addition to that, this brand has implemented 500 AI-based capabilities across the globe (Unilever, 2025). However, HRM of Unilever faced challenges in consistently keeping everything running smoothly across various functions and markets. This company operates in 190 countries around the globe with its diverse products (Unilever, 2022). Due to a vast network, HRM of this organisation struggles to maintain its technological advancement and organisational performance. 
[bookmark: _Toc224316416]Talent Acquisition and Retention
Talent acquisition and retention are one of the vital practices of HRM, and the union's HRM department has adopted various strategies to skilled workforce and retain them. These strategies include providing fair wages, incentives, promotion increments, and others. However, Unilever faces issues related to talent acquisition and retention of employees, which impacts the goal for technological advancement of the organisation. Among the skill gaps among employees is one of them. The lack of skills of candidates and existing employees creates challenges for this organisation. For example, Unilever has adopted strategies to upskill its employees and invested in Employee Assistance Programme, Line Leaders Training on Mental Health, Leadership Team, Check-ins on the employee programs, and others (Unilever, 2024). Preparing existing employees for new roles is the quickest and most cost-effective solution to filling skills gaps. However, as per Unilever, upskilling is considered a time-consuming and costly exercise. The organisation has collaborated with Walmart and developed a three-month research project so that the gap in skills of existing employees can be assessed. In addition to that, the HRM department of this organisation uses AI tools so that the assessment of the job application can be done. This organisation also makes posts related to vacancies on different portals. Shortlisting candidates from the vast data of applications, it is quite challenging for the HRM department of this organisation. 
[bookmark: _Toc224316417]Diversity, Equity, and Inclusion
Increasing diversity and inclusion in the workplace is one of the goals of the HRM department of Unilever. Maintaining inclusion and diversity in the workplace helps an organisation to enhance innovation and success (Ahmed and Malik, 2025). This organisation has adopted strategies to mitigate bias in the recruitment process and also includes a bias promotion process. Unilever has adopted a goal to empower women, and for this goal this organisation has gender balance in management roles. As per the annual report of Unilever, 44% of Unilever’s Board members are women (Unilever, 2024). Unilever also created an inclusive organisational culture where employees from different backgrounds feel comfortable and valued. However, the HRM of this organisation faces challenges in maintaining diversity and inclusion in its workplace. As more than 120000 employees are working in the organisation worldwide, this organisation's fees have struggled to maintain its diverse workforce (Unilever, 2024).  In management roles, 55 percent of women are working; however, in leadership roles, only 36% percentage women are working, which indicates issues related to equality and inclusion in Unilever (Unilever, 2024).   
[bookmark: _Toc224316418]An evaluation of different contemporary HR practices to address each of the aforementioned factors
Contemporary HRM practices include adapting strategies to fulfil organisational goals and maintain technological advancement, workforce, and other aspects effectively. Unilever, which is a famous goods production company, has included HRM strategies such as adopting digital technologies, organising skill development programs, and others to maintain the growth of the business.      
[bookmark: _Toc224316419]Artificial Intelligence in Recruitment
Artificial intelligence in recruitment has become one of the most important parts of international organisations to maintain their workforce and operations effectively. One of the most important contemporary practices adopted by Unilever is the implication of AI. This organisation uses AI to shortlist candidates so that suitable candidates can be reported to fill the vacancies. Unilever recruits 30,000 people a year and processes around 1.8 million job applications. Hence, AI is useful to shortlist candidates from a vast database. Digital HR transformation is useful for this organisation to maintain its HRM practices effectively. Unilever also uses a human resource information system in its operations. This organisation has implemented AI in the recruitment process and identified an average of 34 skills per person in a role (Unilever, 2021). However, certain challenges are also associated with the digital HR transformation of Unilever, in which the lack of skills among employees is present. As this organisation selected 3,500 people to go through to our discovery centre, but 800 people got a job offer from this organisation (Marr, 2020).
[bookmark: _Toc224316420]Data-Driven Recruitment Strategies
Talent acquisition is one of the important functions in international organisations. International organisations to address talent shortage and skill gaps among employees have adopted the use of advanced technology (Uzozie et al. 2023). Unilever has also adopted data-driven recruitment strategies in which analysis of high-potential candidates and predicting the workforce trend is included. Data-driven recruitment helps HRM professionals to evaluate recruitment skills properly. Hence, this strategy is one of the beneficial ways Unilever uses to mitigate talent shortage. Unilever has adopted MI in its recruitment process, which helps this organisation to compare the skills of candidates with those of existing employees. In this context, this brand has used an automated screening system to assess video interviews of candidates and successfully achieved 70,000 person-hours of interviewing and assessing candidates (Marr, 2020).In addition to that, with the help of machine learning, Unilever also provided a couple of pages of feedback in which the feedback of candidates who can improve is also highlighted.
[bookmark: _Toc224316421]Employer Branding and Employee Value Proposition
Another important contemporary HRM practice is employee branding, and employees have a value proposition. Employee branding refers to enhancing an organisation's reputation so that an organisation can create interest and a good impression among candidates (Ahmed et al. 2022). As employee branding helps organisations to attract candidates for their vacant positions, this strategy is one of the useful ways for organisations that have a shortage of skilled workforce. Unilever has also adopted sustainability, innovation, and employee development for its employee branding, which helps this organisation to enhance its reputation among candidates. Unilever has arranged apprenticeships, internships, graduation, and other programs to gain a skilled workforce with whom they recruit as permanent employees. In the Apprenticeships programmes, candidates get the opportunity to gain on-the-job experiences combined with classroom learning (Unilever, 2026). These strategies help Unilever to create positive perspectives among candidates and make the company an employee-centric organisation. In addition to that, this organisation has also adopted.  This brand, with the Unilever Future Leaders' Programme, provides advanced leadership training and mentoring, which helps those organisations to mitigate their shortage of skilled candidates (Unilever, 2026). 
[bookmark: _Toc224316422]A critical evaluation of the way departmental managers can ensure these contemporary practices are being implemented as a matter of urgency
In modern organisations, digital technologies, policies related to diversity, inclusion, equality, and other factors are included, and the organisations face challenges due to the complexity of HRM. However, adopting some strategies such as mentoring and coaching mechanisms, supporting employees to adopt advanced technologies, and aligning leadership and strategies can be adopted by managers of international organisations.  HRM participants also influence digital empowerment and inclusion in the workplace (Zervas and Stiakakis, 2025).
[bookmark: _Toc224316423]Leadership and Strategic Alignment
One of the most important ways that managers ensure the implementation of each practice is by objecting to the organisation's practices. By including suitable HR practices, an organisation can ensure that leadership approaches and strategy are aligned with each other so that it can gain a competitive advantage. HRM Department and managers can adopt a suitable strategy to translate HR practices into operation so that the goal of the team, employee development programme, performance expectations, and others can be aligned with the business objective. For example, Unilever has collaborated with some coaching centres and leaders so that they can provide training to employees, and this way Unilever enhances the skills of its employees (Unilever, 2026). 
[bookmark: _Toc224316424]Monitoring and Accountability Mechanisms
Monitoring and accountability mechanisms are an important way to ensure that the performance of the employees is aligned with the organisation's objectives. As an international organisation that operates in various countries, maintaining the overall performance of the organisation in various branches is quite challenging. A monitoring system is useful to identify issues with the performance and productivity of employees, hence by incorporating this factor, managers provide feedback to employees for improvement.  Managers in international organisations can also adopt a monitoring system in which some KPIs are included to monitor performance and productivity of employees. For example, Unilever, which is a famous goods production company, has also implemented this mechanism in its business. This organisation has assessed employee engagement with a UniVoice survey in which this company experienced 84% employee engagement (Unilever, 2024).
[bookmark: _Toc224316425]Supporting Technological Adoption
Technology advancements are increasing in modern organisations, and the goal of the organisation is related to technology. HRM of various companies are introducing skill development programmes for its employees so that they can work with advanced skills. As supporting employees to work in digital infrastructure and advanced technologies enhances business performance, managers of other organisations who are facing issues related to HRM personnel can also adopt training and skill development programs. Managers of international organisations can identify employees' strengths and areas for improvement so that training can be provided based on that. For example, Unilever has arranged various internships, apprenticeships, and graduation programs in which the organisation provides training and on-the-job training to candidates so that they can enhance their skills (Unilever, 2026).
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Unilever, to mitigate challenges faced by this organisation and to enhance its operational excellence, can adopt some effective strategies, which are mentioned below:
· Unilever can adopt a few strategies, such as hybrid working and flexible hours, and others to attract talent and retain existing employees.
· This brand can also provide regular feedback based on the performance of employees so that employees can improve their performance and productivity.
· Mentorship programmes are one of the useful strategies which are adopted by many organisations. Unilever can also adopt this strategy for its employees so that the skill gap among employees can be mitigated.
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It can be concluded that HRM practices help organisations to maintain their workforce and ensure that the goals of organisations are fulfilled. HRM practices include some practices among them, such as meeting technological expectations, talent acquisition and retention, maintaining diversity, equity and inclusion, which are major. Unilever is one of the famous consumer goods producers and has also invested in various HR strategies in its businesses. By incorporating some strategies, such as aligning leadership and strategies, including monitoring and adapting mechanisms, other HRM departments of Unilever maintain their HRM practices. Managers of this organisation can enhance operational excellence by increasing some employee-centric strategies, such as providing hybrid work, flexible working hours and others and mitigating issues associated with this organisation.
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