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Executive Summary
The assignment has created a company strategy plan that will assist Distinto Cafe in settling in Birmingham. We covered competition analysis, SWOT analysis, PESTLE analysis, target market, marketing plan, and marketing mix in this study to assist the company in analysing all of its risks and opportunities while developing its business in the UK.
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[bookmark: _Toc89276558]Introduction
The assignment will discuss the coffee shop that the entrepreneurs will launch after receiving the grant of £25,000 from Lottery Company. There are 5 entrepreneurs in our team, all with equal shares and all of us are going to invest in our idea £3,000 each, in a total of £15,000.

[bookmark: _Toc89276559]Company overview
The entrepreneurs' purpose is to create a coffee shop where they will produce a variety of coffee as well as offer sandwiches, pasta salads, strong alcohol, and beer. The brand's name will be Distinto Cafe, which denotes where customers of the Distinto Cafe may get their coffee. Furthermore, the restaurant's objective is to gather organic raw materials that will be employed in the preparation of meals.
This shop will be in Birmingham where most of the population and tourists visits the place. Due to the pandemic situation, the shop will take hygienic measures so that consumers will like to visit the place repetitively (Yang et al., 2020). We will hire people who have been trained to make coffee and serve a variety of beverages. The shop will provide facilities to the consumers who want to carry their food. We will also provide doorstep delivery to their customers. 
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[bookmark: _Toc89276560]Products and services
The shop will provide varieties of coffee items with sandwiches, pasta, beer, and alcohol. This variety will help the shop to increase its brand image and develop customer loyalty. It seems to be a good idea because it will help the population to get foods, which will improve their health after consuming. Customers can make their payments through cash and cards. 
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[bookmark: _Toc89276562]Competitor’s analysis
The following are the competitors who will threaten Distinto Cafe:
· Costa Café
· Starbucks
· McCafé
	Factors
	Distinto Cafe
	Costa cafe
	Starbucks
	McCafé

	Industry
	Coffee manufacturer
	Coffee manufacturer
	Coffee manufacturer
	Coffee manufacturer

	Products or services
	Specialised in coffee manufacturer, sandwich, pasta, beer, and strong alcohol.
	Manufacturers of coffee, latte and corta, sandwich 
	Ice cream, cold drink and brand coffee, sandwich 
	Manufacturers of coffee, hot coffee, latte and corta, hamburger, sandwich, salads

	Key success factors
	Organic raw materials will attract customers. 
	Loyalty cards mostly attracts its customers. 
	Leading coffee industry
	Brand value, cleanliness, service, and quality. 

	Past strategies and
current strategies
	Low-cost strategy
Price per coffee: £2.20
	High-cost strategy
Price per coffee: £2.50
	High-cost strategy
Price per coffee: £5
	High-cost strategy
Price per coffee: £2.40

	Advertising front
	Social media, newspaper, advertisement, and magazine. 
	Social media, newspaper, advertisement, and magazine.
	Social media, newspaper, advertisement, and magazine.
	Social media, newspaper, advertisement, and magazine.

	Strengths and
weaknesses
	Strengths: Organic raw materials
Weaknesses: New brand on the market
	Strengths: Brand image
Weaknesses: High cost of products
	Strengths: Brand image
Weaknesses: High cost of products
	Strengths: Brand image
Weaknesses: High cost of products

	Distribution
	Local distribution
	Foreign investment and distribution
	Both foreign and domestic distribution
	Both foreign and domestic distribution

	How big of a threat are
Your competitors to you?
	Brand image of the competitors is more developed. 
	They have already created brand image and customers loyalty. 
	They have expanded its business at an earlier stage with all premium quality products. 
	They composed a variety of products to enhance their target customers. 

	How do their strategies affect your business?
	Brand image, quality of food items will affect our Coffee Shop. 
	They have already created its brand image and customers loyalty.
	They have expanded its business at an earlier stage with all its premium quality of product.
	They composed a variety of products to enhance their target customers.
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	Strengths
	· The coffee shop will prepare items with natural products, which will help us attract customers who are concerned about their health.
· The company will provide dietary plans to their customers before they are ordering its products (Niftiyeva, 2020). 
· The coffee shop will provide doorstep delivery to their customers. 
· Coffee shop manufactures varieties of food items apart from coffee. 

	Weaknesses
	· Our coffee shop will have less amount of funds, which will not allow us to make large investments in our business activities. 

	Opportunities
	· The coffee shop will be in Birmingham, which will attract most of the UK population and tourists (Flynn, 2020).
· The shop will be getting financial support from Lottery Company, which will help us to open the business.

	Threats
	· Costa Coffee, McCafé and Starbucks will be the fiercest rivals of the Coffee Shop.
· The company will be unable to provide advanced training to their employees such that they can compete with their competitors.
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	Factors
	Influences

	Political factors
	In 2020, the political stability index of the UK was 0.45, which designates that they are offering a stable political condition to business organisations (The global economy, 2021). As an entrepreneur, we will get a chance to explore our business strategically. The coffee shop will be able to enhance its business without tackling the political challenges. We are not required to provide higher taxes to explore the business.


	Economic factors
	In 2021, the inflation rate in the UK is 3.2%, which indicates that the country has stable inflation (Ons.gov, 2021). Coffee shops will get a chance to buy raw materials at a low cost, which will help them to maintain a cost leadership strategy. We will be able to target customers from low to high levels. In 2021, the banking base interest rate of the UK is 0.1% (Raisin, 2021). It will help Distinto Cafe to get loans at low-cost interests. The shop will not have to make higher payables to the bank. Thus, when the interest rate will be low, the company does not require increasing its price rates in its products or services. 

	Social factors
	In 2020, the GDP per capita income of the UK was 29147, which symbolises that the population had a high purchasing power (Statista, 2021). This will help Distinto Cafe to sell the products at a premium price as well. The consumer purchasing power is much higher in the UK, which denotes that the coffee shop will have a high, selling proportion. 

	Technological factors
	In 2020, the internet usage rate of the UK was 92% (Ons.gov, 2021). This will land a hand to Distinto Cafe to advertise the products or services on social media platforms which will help us to promote the products to a wide customer base. The population aged between 16 to 44 years uses the internet at a percentage of 99%. It will help coffee shops to attract customers of all ranges. 

	Environmental factors
	Control on Pollution Act 1974, Environmental Act 1974, Climate Change Act 2008 and Energy Act 2020 are the environmental laws, which are included by the UK government to maintain a sustainable environment (Field.org, 2021). Energy Act 2020 will help coffee shops to reduce carbon emissions when they are preparing products. Control on Pollution Act 1974 will help the shop to take safety measures regards their consumer health and will look after safety concerns of the environment. Environmental Act 1974 will help the coffee shop to control waste management. It will help the venture to enhance its business in a sustainable environment. 

	Legal factors
	Equality Act 2010, Employment Rights Act 1996, Data Protection Act 1998 and Health and Safety at Work Act 1974 are the laws which are included by the UK government to maintain legal factors within the working environment of organisations (Informi.co.uk, 2021). The coffee shop will require conducting the Equality Act 2010, which will help them to maintain fairness when employing their employees. Employment Rights Act 1996 will help coffee shops to provide rights to their employees, which will help them to maintain flexibility. Data Protection Act 1998 will help the shop to protect the data of their employees and the consumers who will be visiting their shop. Health and Safety at Work Act 1974 will help the shop to reduce risks factors of their employees so that they can work securely. 











[bookmark: _Toc89276565]Target market
	Segmentation
	Coffee Shop will choose demographic and psychographic segmentation. Within demographic segmentation, the retailer will select all age groups 18 and up. The coffee shop will pick individuals who live a good life in the psychographic sectors.

	Targeting
	The café will cater to those who enjoy various coffee flavours. 
It will assist us in increasing sales.

	Positioning
	Because we will make food items using organic ingredients, Distinto Cafe will be able to position the brand very well. It will aid us in establishing brand identification and increasing consumer loyalty.
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	Product
	The coffee shop will manufacture coffee along with pasta salads, sandwiches, strong alcohol, and beer. 

	Price
	The shop will set a low-cost pricing strategy such that all levels of consumers can buy products or services from us (Waqas et al., 2019). 

	Promotion
	We will promote our products and services in social sites, newspapers, articles, and television. 

	Place
	Coffee Shop will open the stores in Birmingham, which will help us get more UK population and tourists. 

	People
	The shop will target consumers who are concerned about their health and try to maintain a quality life. Moreover, the customers who are likely to have coffee frequently will be the main target. The people will also be educated so that they can understand the advantages of consuming organic materials in coffee. 

	Process
	The coffee shop will gather its raw materials from global suppliers and select those who will be able to supply quality materials at cheap prices. 

	Physical evidence
	The shop will be in the centre of Birmingham and will attach an attractive logo on the cups and plates such that consumers will get to know about our brand (Foroudi and Montes, 2017). 





[bookmark: _Toc89276567]Management team

Distinto Cafe will include the human resource team, marketing team and technical team in their management. HR teams will get the employees to provide training on the job, they will perform to meet the organisational goals and objectives (Mustafa et al., 2018). 
The management team consists in:
· Darius Apostol, CEO – Co-founder
· Mariana Grigorita, Market Analyst – Co-founder
· Mircea Catalin Dociu, Environmental Manager – Co-founder
· Ruxandra Simona Apostol, Marketing Manager – Co-founder
· Constantin Rusu, Financial Manager – Co-founder
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	CASH FLOW FORECAST
	
	
	
	
	

	
	Jan
	Feb
	Mar
	April
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Totals

	Sales Income 
	£2,000.00
	£3,000.00
	£4,000.00
	£5,000.00
	£6,000.00
	£7,000.00
	£8,000.00
	£9,000.00
	£10,000.00
	£11,000.00
	£12,000.00
	£13,000.00
	£90,000

	Grants
	£25,000.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£25,000

	Investment by Owner
	£15,000.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£15,000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Incoming
	£42,000
	£3,000
	£4,000
	£5,000
	£6,000
	£7,000
	£8,000
	£9,000
	£10,000
	£11,000
	£12,000
	£13,000
	£130,000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Stock/ Materials
	£800.00
	£1,100.00
	£1,400.00
	£1,700.00
	£2,000.00
	£2,300.00
	£2,600.00
	£2,900.00
	£3,200.00
	£3,500.00
	£3,800.00
	£4,100.00
	£29,400

	Rent & Rates
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£400.00
	£4,800

	Wages
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£1000.00
	£12,000

	Drawings and N.I.C
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£150.00
	£150.00
	£150.00
	£150.00
	£200.00
	£1,500

	Utilities
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£1,800

	Insurances
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£500.00
	£6,000

	Repairs and Renewals
	£150.00
	£150.00
	£150.00
	£150.00
	£150.00
	£180.00
	£180.00
	£180.00
	£180.00
	£180.00
	£180.00
	£200.00
	£2,030

	Motor Expenses
	£120.00
	£120.00
	£120.00
	£120.00
	£120.00
	£120.00
	£140.00
	£140.00
	£140.00
	£140.00
	£140.00
	£140.00
	£1,560

	Phone/Internet
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£60.00
	£60.00
	£60.00
	£70.00
	£70.00
	£70.00
	£690

	Advertising
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£350.00
	£4,200

	Print/Stationery
	£180.00
	£180.00
	£180.00
	£210.00
	£210.00
	£210.00
	£210.00
	£210.00
	£240.00
	£240.00
	£240.00
	£240.00
	£2,550

	Miscellaneous
	£500.00
	£500.00
	£500.00
	£500.00
	£800.00
	£800.00
	£800.00
	£800.00
	£800.00
	£1,000.00
	£1,000.00
	£1,000.00
	£9,000

	Loan Repayments
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£200.00
	£2,400

	Bank Charges
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£50.00
	£600

	Accountancy Fees
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£100.00
	£1,200

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Outgoing
	£4,650
	£4,950
	£5,250
	£5,580
	£6,180
	£6,510
	£6,840
	£7,190
	£7,520
	£8,030
	£8,330
	£8,700
	£79,730

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Incoming less outgoing
	£37,350
	-£1,950
	-£1250
	-£580
	-£180
	£490
	£1,160
	£1,810
	£2,480
	£2,970
	£3,670
	£4,300
	£50,270

	Opening Bank Balance
	£0
	£37,750
	£36,200
	£35,350
	£35,170
	£35,390
	£36,280
	£37,740
	£39,850
	£42,630
	£45,800
	£49,670
	 

	Closing Bank Balance
	£37,750
	£35,800
	£34,950
	£34,770
	£34,990
	£35,880
	£37,440
	£39,550
	£42,330
	£45,600
	£49,470
	£53,970
	 




Cash flow statement is responsible for reflecting the amount of cash generated from the business as well as spent. It can depict inflow and outflow of the cash generated from the new business. The organisation has been able to generate sales of £90000 in the first year however, total income was £130000.
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	Business: Distinto Cafe
	

	Period:	Year to 31 December 2021
Sales:
	£
	130,000
	
£ 40,000
	
(A)

	Less direct (variable) costs:
	
	
	
	

	materials
	£
	29,400
	
	

	Total direct costs
	£
	29,400
	
	

	Gross profit/contribution:
	£
	104,500
	
	(B)

	Overhead costs 
	
	
	
	

	wages/salaries (incl. taxes)
	£
	12,000
	
	

	rent
	£
	4,800
	
	

	heat/light/power
	£
	2,000
	
	

	advertising
	£
	4,200
	
	

	insurance
	£
	6,000
	
	

	transport/travel
	£
	1,560
	
	

	telephone
	£
	690
	
	

	stationery/postage
	£
	2,550
	
	

	repairs/renewals
	£
	2,030
	
	

	depreciation
	£
	1,200
	
	

	local taxes
	£
	1,000
	
	

	other Prof. fees
	£
	1,000
	
	

	another Sundry
	£
	1,500
	
	

	Total overhead costs
	£
	40,530
	
	(C)

	Net profit
	£
	63,970
	
	

	Profit retained in the business
	£
	63,970
	
	



Net profit earned by the organisation is £63970 for the first year of the operation.
Conclusion
The assignment has elaborated the factors of business strategy that will be undertaken by the group of entrepreneurs when they will present the business plan to the Lottery Company to obtain the £25,000 funds from them. Thus, the assignment has provided guidance, which will help the entrepreneurs to expand its business strategically. It can be concluded that Birmingham is the best location for Coffee Shop to inaugurate its business. 
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