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1, This module has been very interesting and I  have been able to reflect on my strengths  and weaknesses  and what I need to improve on, This has been done by using a swot analysis. This module also gave me the opportunity to do a personality test so I can reflect and evaluate my skills .It was very interesting taking part and seeing the results. Personality tests use exams and questions to determine each employee's prospective strengths and limitations. You can next assist your employee in moulding his or her job within projects and teams to match both strengths and weaknesses. Someone who enjoys details and precision, for example, might be the finest researcher for a project, whereas someone who enjoys collaborating with others might be the ideal project leader (Training, 2022). Another interesting analysis was the swot. SWOT analysis is a planning method that is used to understand essential variables in a project or organisation, such as strengths, weaknesses, opportunities, and threats. It entails declaring the organization's or project's goal and identifying the internal and external elements that are either helpful or hindering the achievement of that goal. SWOT is frequently used as part of a strategic or planning process, but it may also be used to better understand an organisation or a situation, as well as to make decisions in a variety of situations. Swot’s significance comes mostly from the fact that it allows management to self-assess. (SWOT Analysis | Factsheets | CIPD, 2022) As part of this reflection I was about to look at my strengths and weaknesses and where I can improve was very useful .


2, As a appointed manager if I am to assess the learning and development training for our staff. There are many things that can be used to assess both new and existing staff. One thing I would use would be the personality test so we can get a feel of the personalities of the staff members and give them a chance to self-reflect on themselves. One of the most well-known and commonly applied learning style theories is Kolb's model. Kolb's learning theory identifies four different learning styles (or preferences) based on a four-stage learning cycle. Kolb's theory is heavily influenced by the learner's internal cognitive processes.
"Learning is the process through which knowledge is formed by transforming experience. "Knowledge is the outcome of a mix of grasping and altering experience." David A. Kolb (David A. Kolb, 1984). Creating a diverse workplace has many advantages. Recognizing individual differences and preferences, as well as taking steps to help everyone thrive within it, is how true inclusion is achieved. This is where learning styles play a role. Knowing how your employees learn and interact, as well as their personality types, gives you the knowledge you need to help them collaborate and grow more effectively at work. his is where learning styles play a role. Knowing how your employees learn and interact, as well as their personality types, gives you the knowledge you need to help them collaborate and grow more effectively at work.
Visual learners gain from seeing visual representations that encourage vital disagreements or statements in the workplace. In a team meeting, for example, people like to see sales figures in a graph for easier comprehension. Alternatively, if the information is given in the form of a flow chart or diagram, they will remember it better. Then there is Aural learners  that enjoy talking things out in the workplace. They might ask a lot of questions or repeat particular points. This is because speaking and hearing the material out loud aids in the formulation of solutions and the retention of information. They may also feel that spoken instructions are simpler to understand than written instructions, and that issue resolution is better when they can discuss it with a co-worker or management. Reading and writing learning can be facilitated in the workplace by bringing knowledge in the form of text-based visual aids. To strengthen their comprehension, employees should be encouraged to take notes or given a list of other text-based resources. When it comes to tasks, read/write students do better when given written instructions and thrive when asked to write reports, essays, or whitepapers. Kinaesthetic learners like role-playing scenarios or getting their hands dirty with a task in the workplace. Immersive learning experiences are ideal for this learning style because they allow students to participate. Regular pauses or the ability to walk around while working is beneficial to kinaesthetic learners. Employers who have a better grasp of their employees' learning styles, personality attributes, and work habits can build a more Collaborative and Creative, Inclusive and Diverse. One of the keys of a successful business is diversity and inclusivity. Having a diverse staff with a variety of ideas and techniques opens up numerous prospects for advancement(Learning Styles In The Workplace| DBLX, 2022)



3 - Gibbs' reflective model offers a chance to self-reflect on one's actions as well as the requirement to participate in a lifetime learning procedure. It's a structure for evaluating events and applying them as a starting place for considering out what needs to be adjusted. (Gibbs Model of Reflection | Academic Sciences, 2022). This is a terrific way to reflect and assess on how to improve by using this reflective model. It provides a framework that is consists of six key points which as well as the event's description, Feelings, and reflections on the event Both positive and negative aspects of the encounter are evaluated. Analyse the situation to have a better understanding of it. Finally, consider what you've learnt and what you may have done differently. Make a plan for how you'll handle such events in the future, as well as any other changes you think are necessary. (Gibbs' Reflective Cycle, 2022)
This model will help me reflect on my mock interview and book assessment and other pieces of work I have done in the module and this will guide me to make improvements on the work. I found the open book assessment quite challenging as it a question to answer in two hours and had to be 500 words. I have not experienced this before and was interesting at the same time. I found that the amount of time we had was just not enough as the question was given to us on the spot. As  I have got  back in to my studies It takes me a long time when it comes to research and finding information. But it was a challenge and I feel for next time I have something like this I will me more prepared and work on my researching skills and answering the question more accurately. Then there was the mock interview I really struggled with as it was an interview with the cv. I became very nervous as I have not had an interview in a long time. Also because the interview was on teams I was a little nervous. Looking and reflecting on the interview I feel I need to practise and learn interviewing techniques.  Also need to work on  my cv as it was incomplete and make it more appealing for the interviewer . This experience will help me to improve and I can use the Gibbs reflective model to see what I need to improve on by making an action plan. Then there is Kolb who created the Experiential Learning Cycle. Learning is witnessed as a multi-stage procedure in the four-stage model. Kolb believes that effective learning is a constant method that involves experiencing, reflecting, thinking, and doing. Consequently, all four stages are equally valuable.
The model describes two techniques for gaining experience. This is a mixture of real events and conceptual thinking. Study, reflection and effective testing, the other two approaches, support beginners in transferring their understanding into understanding. Each one of individual steps provides a strong block for the next. Kolb's experiential learning cycle highlights how learners develop as a consequence of their skills, thoughts, conceptualizations, and researches. Learning takes place when a individual has an event and thinks on it, according to the cycle. As a outcome, theoretical theories are studied and invented. Learners can then test their theories in a variety of circumstances. (What Is Kolb's Experiential Learning Theory?, 2022)This is another  great way of reflecting and assessing on my learning and how I can make improvements. I have enjoyed working on the quiz’s as it was interesting to see what knowledge and understanding I have of the lesson. 
It was interesting to learn about the UK employment law and how it actually works. How  the connection between employers and employees is operated by employment law. It determines what businesses can expect from employees, as well as what employers can expect them to do and their rights at work (Employment Law | CIPD, 2022). The word ‘employment law’ represents to any part of government legislation created to safeguard employees from mistreatment. In the UK, there are a number of fields of employment legislation that produce the base of employee rights in the workplace, such as. The first is recruitment and this law summarizes what employers can and cannot do when recruiting staff and what their duties are when a job offer has been made. It also says that employees are required to be given with a contract of employment. Then there is pay this  includes pay and is created to guarantee that the pay employees get is above a set minimum amount. Another important part of employment law that is created to make sure that employers take care of all people equally. Finally the working conditions where employees be required to be deliver secure working environments and an ultimate working environment to maintain employees good at work, they must also be protected against unreasonable removal(Employment Law - 2022). It was very useful learning about the UK employment legislation as it makes you aware of your rights and what the procedures are put in place for different things.
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