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Introduction

The report is to critically evaluate a leadership role with its key responsibilities and styles within an organisation. In task one, the Author will critically evaluate its chosen leader and how communication and motivating its team applied and discussing the three theorists Kurt Lewin, Douglas McGregor, and John Adair and supplying to my chosen leader.
In Task two, the author will critically analyse its leadership role by doing a questionnaire and compare it to other leadership styles. 
In Task three, the Author will define ‘leadership change’ and apply it to an organisation. It would involve an activity the Author would apply if he had that role now and what changes it would have done. 
Also, in Task four, the author will conduct its reflection on how to improve and what to do to become a great leader in the future.
Lastly, the report will end with a conclusion on how to improve leadership style in management for the future.














Main findings

Task 1- Description of the leader
Professor Graham Donaldson is an Educational leader for 40 years who is recently known as “the man behind Wales new curriculum on the purpose of education, exams, and statistics” (Wightwick,2017).  He is a qualified teacher of history and social science. He taught and occupied senior local positions in Scotland before working at the national level as a curriculum developer and evaluator.
Nature
Graham Donaldson was born on 20 June 1935 in Scotland. There are no sources found related to his childhood, but the author looked at other sources of other authors' research. Scientific studies reveal that good leaders are ambitious, curious, and sociable. By having these characteristics, they have a better chance to grow within becoming a great leader. He’s is from a positive culture which shows his integrity, trust, supporting, valued and working in a multicultural school shows how his culture is.
Nurture
According to his leadership style, the Author believes he was born with stronger personality traits and intelligence levels which are impacted in his genetic. He is unique, influencer, authentic, competence, reliability, consistency, openness to others opinion and out of the box thinker as bringing innovative and creative ideas on how to develop 21st-century children and young people.
Early influences
Adam wrote in the Guardian article (2014) if parents are from a poor background it develops lower expectations as children grow, they stop believing that they can achieve a high ambition. According to a variety of sources, Graham Donaldson seems to come from a wealthy family as to how successful his good upbringing was and was provided to achieve his ambition and goals. Motivation & courage from his family brought him high to such a successful life and a great leader in designing the new curriculum in Wales. He has gained lots of confidence to produce lots of teachings and win senior local positions to make his reputation increase. His family was so supportive of him, that he managed to take that and support the children he teaches and have them be successful in the 21st century. Family support impacts on their education and gives them a huge inspiration to do well and amazing in life.
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1955- Graham Donaldson played for the Carlton Football Club.
1962- He retired from the football team. 
1983- He joined Her Majesty's Inspectorate of Education (HMIE). As head of the organisation, he guided it through major structural reform as it became an executive agency of the Scottish Government.
1988- Successive reforms of a curriculum dating back to 1988 had led to arrangements that were overloaded, too prescriptive, unnecessarily complex and struggling to remain relevant. 
2011- Scotland's Future' published in 2011, made 50 recommendations that have all been accepted by the government and a major implementation program is now underway. 
2015 - Professor  Donaldson writes about his review of the National Curriculum and assessment arrangements in Wales – 'Successful Futures ‘by undertaking a review of the national curriculum in Wales and the 68 recommendations in his radical report (Graham-donaldson.com, 2020).

Context
Professor Donaldson has lectured internationally. He went to different conferences as an independent consultant, expert on OECD, the contribution of EU and President of the Standing International Conference of Inspectorates (SICI).
Additionally, for UNICEF, Professor has worked intensively around the world. 
Professor has its own company named after Donaldson Education Services Ltd which was instituted in 2014 and has undertaken work for Tapestry Education, the Welsh Government, and the OECD. It provides educational consultancy on education with a focus on curriculum development, assessment, teacher education, and educational evaluation and inspection.
Significantly he has established his profile internationally by its extensive lectures and advising governments and non-government organisations and leading the international inspectorate organisation as President.
​



Motivation

According to his Scottish curriculum being successful, in March 2014 the Welsh Government asked Professor Donaldson to review the curriculum and assessment arrangements in schools in Wales.
Graham defines his leadership goal as “shaping a successful future for young children and should be taught a love of learning and problem solving rather than being drilled through a syllabus for the sake of it”. He believes children should learn not just to read but to love reading for pleasure. 
Sue Palmer a sociologist said this generation for young people had become “toxic childhood” which means over the last 50 years children have been evolved into using technology 24/7 as they were more active and sociable children back in the days (The Guardian, 2006).
Professor Donaldson is being critical on how to make technology use as a learning tool. For example, the new Oxford Reading app created on YouTube for young children to source an easy and quick way to adapt to learning. PD is using the Maslow’s Hierarchy of needs for his motivational theory by fulfilling the young children psychological needs as being: ambitious, capable learners, ready to learn throughout their lives; enterprising creative contributors, ready to play a full part in life and work; ethical informed citizens of Wales and the world; and healthy, confident individuals ready to live fulfilling lives as valued members of society (Evans, 2015).
PD plan for changes to teaching in Welsh schools has also been criticised (Wightwick, 2017).  Many people questioned how the new curriculum will benefit and possible problems for different groups of learners, especially those from more disadvantaged backgrounds. There might be difficulties to provide extra resources due to the budget and the teacher will need more training. However, how big is the new curriculum but it will not be embedded until tests and trails. It is a curriculum consciously focussed on promoting a more interdisciplinary and experiential education (Newton, 2018).
According to the Kurt Lewin model for leadership styles, PD is believed to be a Democratic leader. A leader who can change development mediates implementation and leadership initiatives for change in complex organisations.  For overcoming the resistance in organisational change, PD has his employee involvement which is the most effective strategy in formulating the planning and implementing change. To work in a team, PD empowers its employees by getting them involved in decision making, provide support such as training, etc and keep up to date with the changes. PD said “people see the reality before the theory which begins to lose confidence and see faults before possibilities. There is a lot of momentum inside Wales where people are retaining enthusiasm and have got a determination to make this work. The whole point of this process is to end up with something which is going to be wonderful for young people in Wales (Curriculum for Wales’s blog, 2019).
The author believes with employee’s (followers) support, a leader can be successful. The power, information, knowledge, skills, and rewards are part of what promotes an employee’s involvement. Moorman, Darnold, and Priesemuth (2013) mentioned: “cognitive structures or schemas specifying traits and behaviours that followers expect from leaders” represent the standards followers use to judge whether the leader is ideal and worthy of following. The author thinks some employees are motivated to learn and believe in their leader which influences them to work and some are motivated for money as in promotion, raise salary. In this case, it’s the leader's behaviour and personality traits that motivate employees to work. Employees’ engagement levels rise when they believe in their senior leadership. Indeed, they feel most engaged when the company’s leadership communicates strategy and plans, connects with employees, and helps everyone feel part of where the organisation is going.
One of the strongest motives for PD is his behaviour.  He believes before obstacles overcome there should be trials and tests as the author mentioned earlier. To do this a leader must have a variety of behaviour to find one that will accomplish the goal and reduce tension created by any blockage. In the author’s analysis, Graham has a variety of behaviour, so if there are any obstacles, he will find the solution to accomplish it.  If Professor Donaldson  attempt in any direction, he will have the support of his group and his instinct that will attempt him to go to the level of degree of perceived success and goal attainment is finally achieved (Hersey, Blanchard and Johnson, 2001).

Communication
Professor Donaldson speaks candidly about the progress that’s been made and the challenges ahead for his new curriculum by applying the Transmission Model of Communication by Shannon and Weaver (1949), he uses the elements of sending, encoding, message, channel, receiver, decoding, and feedback. He sends the message by presenting in front of the audience and making sure his message is understood verbally and non-verbally. He messages channels through social media, conferences, networking, etc. He makes sure his message is received in a way that he can decode when he receives it back. as in his lectures and conferences, his team or students are aware of what he is saying so that they can question him back. He then analyses the answers and converts them into information. He makes sure his team is appreciated and gives feedback (Hersey, Blanchard and Johnson, 2001).
By applying the Nonaka and Takechi (1995) SECI model which is based on the relationship between tacit to explicit for organisational knowledge. PD pointed out that new participants bring in new knowledge. For example, the generation millenniums are more advanced on technology but also for the seniors brings in their past experiences in future knowledge.
By acknowledging this theory, he wants to acquire to develop the school’s human capital for the knowledge society within the competitive global economy and to interact with its policy environment and know how to leverage pedagogical knowledge. He wants teachers not only to have access to a child’s data and information but also knowledge and experience of the individual. As a lecturer, he is more analytical and disruptive. He shares knowledge in group meetings by involving his employees on how to manage their knowledge and become “know-how” to cope with the change is important.
The author states knowledge sharing in organisational resources can be critical for organisation sustainability and dynamic economy. So, the organisations do not rely on training, staffing and managing systems only but also knowledgeable individuals share beliefs, experiences, skills, competencies, and abilities.

Three models that describes Professor Graham Donaldson
Three types of styles of Professor Donaldson's leadership were identified by the author.
Kurt lewin
The Author believes that Professor Donaldson has a democratic style because his decision is decentralised and shared by his employees to participate in group activities. In March 2014, the Welsh Government asked PD to review the curriculum and assessment arrangements in schools in wales as it was low in the PISA rankings (which are school results across the world). 
Professor Donaldson and his team have attended several meetings in Wales to see what schools have to say. The meetings were with teachers, headteachers, school managers, staffs and professionals. He even talked to young children, parents, carers, businesses, and community groups in Wales.  He and his team looked at previous Estyn report, Welsh Government policies and other reports. Professor Donaldson had to face critiques from teachers and children mentioning the curriculum looked out-of-date, many need something that gives the teacher power to make decisions about how to teach and greater focus of skills, personal confidence, basic skills, weak skills, career advice, and health and well-being. They wanted children to be fun and interesting in learning.  
If Professor Donaldson were to be an autocratic leader then he would have to leave his post straight away because these decisions are based on children and young people's future and education. 
For example, ex-prime minister David Cameron came up with the Brexit ideas. He thought the public would rely on his decisions, but they didn’t, his policies turned him down (Harris,2019). 
However, if it was ex-prime minister Tony Blair then he would have succeeded the Brexit. He followed not his team but the Americas ex-president George Bush. Tony Blair wanted his British people to work on standing shoulders to shoulder with America and blindly believed in him. It took 13 years for Tony Blair to realise his failure on going on the war with Iraq, but he pretended the failure did not matter.
As both long politicians, Tony Blair and David Cameron being autocratic. They can’t accept failure but, in many respects,, David Cameron is not equal to Blair, but he was right to accept responsibility and resign after the Brexit vote which is the worst thing to happen to the UK since the Iraq war (Kettle,2016).

Douglas Mc Gregor Theory x and Theory Y
Professor Donaldson uses his leadership style to stems his team’s behaviour and motivation. With his theory X employees, he uses the idea of Maslow's hierarchy of needs and suggests that it will work on the employees concerned with their psychologists more and safety needs, so Professor Donaldson operates them by directing them through with details and information, guides them extra support. On the other hand, Theory Y employees are more motivated so they will naturally delegate and take responsibilities and tackle challenges at work.
In the article by Forbes (2019), a survey showed one of the five children between the age of six and seventeen read exactly zero books during the summer of 2018.  What PD is trying to do for Theory X young children is providing devices such as tablets in schools and in their homes to use apps such as Oxford Reading Books to read with a coaching buddy to help explain while reading and games, quizzes to answer to get rewards to get children active on learning while playing.
Theory Y is the teachers who will observe the children by getting into the account and monitoring the children's progress then reward the child with the next level up.
Adair- Action centred leadership
This model provides the blueprint of Professor Donaldson's leadership and management style towards the team. He uses the three core management responsibilities Task, Team, and Individual.
Task: 
With his Wales curriculum, he looked at the Estyn reports and Welsh Government politics to come up with the plan and sources.
Team:
He discusses the plan to the team to get their views and ideas and develop an agreed team. 
Individual:
PD gives recognition and praise to individuals by acknowledging their effort and good work.


Task 2:
Referring to the leadership style questions (4.2), I believed the score will be a democratic leader role which is proven. I emphasis being a democratic leader who has various chemistry of leadership styles such as traits, skill, and behaviour. I can work with different diversity of people, I am honest, trustworthy, reliable, passionate, and have emotional intelligence. 
For me, self- awareness is very important. Instead of making a decision I think how will it impact others and how shall I approach my behaviour in this situation, for example in a group presentation, the team and I discuss who’s going to take which task, I let my team choose first. I don’t want them to feel that I have been autocratic with them.
Based on the questionnaire, I am surprised to see that the relationship style had a low score. This style encourages effective teamwork and collaboration through relationships that exist in team members. I believe to work in a team, it is vital to understand each -other's relationship. Based on real-life, I must be critical to this style, many people have taken the advantage when they see I am accommodating their every need they start to take advantage to see how far they can push me.
One of John Adair’s video in London Business Forum on ‘How to become a great leader’ he mentioned: “ to be an effective leader, you need to be able to help a group to achieve the task, you need to be able to build a team so that you have the synergy parts and thirdly you need to develop, motivate and stimulate the individual”.
By saying synergy, he means merging and acquisition of building a team with followers’ performance. In a follower’s view, I think followers also get influenced by leadership style and performance. Which in the other hand, as a leader view I think a transformational leader act plays an important role by guiding, motivating, encouraging the team and teaching the followers in a coaching way.
It has also been argued by Maund (2018) that there is a strong risk of disillusion when the high expectations of the leader are not met. Even though charisma means highly influential leadership, most organisations do not necessarily benefit from charismatic leaders due to leader energy levels sinks such as age, older generation thinkers, etc then they get fewer followers. But I believe the age doesn’t matter it’s the wisdom, knowledge that’s what is important. But I also assume as age grows, they don’t get better or worse but the motivation for leading may change.
  




Task 3
Leadership change is defined as “how a leader can help everyone cope with change and in turn ensure the organisation`s long-term survival” (Orridge,2009). On the other hand, Forbes (2011) defines ‘the driving forces, visions, and processes that fuel large-scale of transformation’. Leadership change creates the capacity and environment to move further in the future while maintaining the values and missions. An educational leader will determine what makes its institutions strong for the future with the students, communities, and society values for strong sustainability in an ever-changing environment. A leader will need to identify the latest trends and needs, leading change agendas, differences, and to be authentic and brave.
In today’s changes, many institutions are referencing globally which is affecting higher education such as demographics, economics, environment, globalisation, technology, learning, and politics. It is a very powerful and intense competition as in technology advance globalisation of Universities and Colleges (Baer, Duin and Bushway,2015).
There are many theorists to add to my argument, but I will apply the leadership and change management guru, John Kotter. He is a Professor of Harvard Business School and a worldwide expert on ‘leadership change’. He introduced his eight-step change process in his 1995 book, “Leading Change."
In Kotter’s model (Shown in Fig 1). He proves to be very like Kurt Lewin's model. Kotter suggests for an organisation to be successful in the change they need to ‘buy into’ change. In other words, it means you need to work hard on step 1 and spend big time and energy building need, before moving onto the next steps. The process will take as some people might panic or jump in too fast because they don’t want to risk further short-term losses. Some act before preparation that’s why they end up in a bumpy ride (Mindtools, 2007).
However, in Kurt Lewin's three steps of change model (shown in Fig 2), he suggested that efforts to bring about planned change in an organisation should approach ‘change as a multi-stage process’. His model of planned change is made up of three steps unfreezing and freezing. In the Lewin model, there is a systematic process of transition from an old way of doing things to a new way. The inclusion of an unfreezing stage indicates the importance of preparing for the change. The refreezing stage reflects the importance of following up on the change to make it permanent. Unfreezing is the process by which people become aware of the need for change. If people are satisfied with current practices and procedures that may have little or no interest in making changes. The key factor in unfreezing is making employees understand the importance of a change and how their jobs will be affected by it. The employees who will be most affected by the change must be made aware of why it is needed which in effect makes the dissatisfied enough with the current operations to be motivated to change. Creating an employee awareness of the need for change is the responsibility of the leadership of the organisation. Change itself is the movement from an old way of doing things to a new way change, may entail instant new equipment, restructuring the organisation or implementing a new performance of appraisal system anything that alters the existing relationships or activities. Refreezing makes new behaviour relatively permanent and resistant to further change (Cumming, Bridgman and Brown, 2016).

How would I  use my role to lead change?
The most important thing I have learned from the last two years from studying Leadership and Management is to leave emotion behind. In the first year, I realised to be a successful individual, emotion will need to be put aside otherwise people think you are weak.  Before studying I was a Primary School PTA Chair. PTA is a Staff and Parents Association. As the PTA is still running, I would have maintained a good relationship with the PTA members now. I would have created a Staff/parent group chat so I would communicate and interact with them regularly rather than having meetings annually. A chance to get to know parents and staff and make social networking bigger. I could share my ideas and thoughts of the fundraising etc and make early arrangements and improvement and not delaying time. I would keep them up to date with the dates and profits.
As technology is advanced this is an easier tool for me to keep in contact with staff and parent but this tool can also be challenging because someone might steal personal information through online chat. It can be very dangerous for me to who I am, speaking or texting so I will need to avoid meeting outside the school. Also, some parents will not want to share their number as PTA is a volunteer role not the actual staff of the school.
As Schools are bureaucratic, the Headmaster must approve the dates of the events, so my role will be to plan, discuss, make any changes and then wait for confirmation by the Head. Referring to the theorist Kurt Lewin I would apply his theory. On the unfreezing stage, I will organise a meeting to discuss any new agendas. I will discuss and share ideas of creating a staff and parent group chat. I will explain to them by giving their number can only be seen by the people added to the group. This can be a very difficult situation as most people don’t like to share numbers. If they don’t agree with this new change then I will have to use the old way as giving letters to children and putting posters outside the school billboards.








Task 4
Reflection
According to Gibbs (1988) reflection cycle, it is very important to “learn by doing”. Its six-step model that fits any field with quick questions to assess reflection on the practice. As I applied this cycle not only it has developed me but has built confidence and made me stronger for a better role in the future.
When I completed the questionnaires (4.2) in class, I was determined that my leadership style will be democratic. I thought of this style but doing the questionnaires I just found out that for the 21st century, a leader must be autocratic because as technology is advanced people can come up with a variety of criticism and to tolerate this criticism there should be a very dominant and strong visionary leader. If I did this questionnaire 2 years ago then I would have strongly agreed to everything.
My personal vision of leadership is to be a transformational leader. This nature of leadership style requires sharing vision, motivating a team, inspiring performance and commitment. I am always keen to work with multiple people, learning new objectives and getting ideas from others. It will increase my work life and broaden my interest. 
As I mentioned earlier on Professor Donaldson's democratic leadership style, I feel this is how a leader in an education department should carry on forward. Though, this might not always be possible.













Conclusion

A leader is very important and the key to any organisation management system. A leader has a crucial role in the development of members and in achieving organisational goals. Professor Donaldson's insight of a leader has been demonstrated by its critical reflection through its lectures, delegation, job autonomy, maintaining its members with good communication. He was able to build a team with trust and motivation both for himself and the team as being a Democratic leader. 
Transformation theory had also demonstrated a specific transform based on a  beneficial relationship between the leader and the followers. The theory led to the identification of my own areas for development for the future.


















Appendices

Fig 1 
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Fig 2
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