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Executive Summary 
In this report, the analysis of entrepreneurship and small businesses along with the owners and entrepreneurs has been done. Entrepreneurship gives opportunities to innovate and develop creative ideas as well. This comes with risks and challenges along with opportunities and profits for entrepreneurs. There are entrepreneurial theories which assist in determining the overall motives of entrepreneurship. The individuals planning for developing new businesses require possessing a certain potential for their success. These skills include risk-taking ability, adaptability, managing finance, creativity and having a strong vision. The entrepreneurs concentrate on developing new business and product ideas for their operations to meet the requirements of the organisation.
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[bookmark: _Toc130227021]Introduction 
Entrepreneurship focuses on the potential of individuals to set up a business and manage and operate the same efficiently (Saif and Ghania, 2020). The report concentrates on the fundamental conceptions of entrepreneurship, small businesses operating in the EU/UK, and small business owners and entrepreneurs. There will be a thorough analysis of the key skills and motivation necessary for beginning small start-up businesses.
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Entrepreneurship
Entrepreneurship concentrates on the process in which individuals develop their own businesses with a certain idea for new products. In this process, the individual remains responsible for the challenges and rewards which arrive as a result of the new business or product development (Indeed, 2022a). This entrepreneurship can be categorised into a large and small scale which range from introducing new products to developing a brand new business. It involves adding certain new characteristics to the existing commodities or services and beginning a new business. There are certain types of entrepreneurship which include:
· Small business entrepreneurship
· Scalable start-up entrepreneurship
· Large company entrepreneurship
· Social entrepreneurship  
Entrepreneurship provides the opportunity to turn a concept into a fully-fledged developed product. It generates employment opportunities for employees and develops new business ideas through innovation (Indeed, 2022b). This creation of new businesses results in leading to better living standards for the people in society and provides support to research and development. 
Small Businesses 
Small business is identified as privately operated and owned organisation or independent setup. These organisations have fewer employees and generate a small amount of revenue in comparison with the other enterprises in that industry. Business operation with less than 500 employees is considered small businesses (Indeed, 2023). These businesses provide the specific communities with their demand and needs; however, these enterprises have the capabilities for operations, ownerships and liabilities. In the UK, small businesses require employees of less than 500 (Indeed, 2022c). 
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Figure 1: Contribution of different sized businesses to total population, employment and turnover, start of 2022
(Source: GOV.UK, 2022)
These enterprises can access a large volume of government resources as the profit generation of these firms is less in comparison with the other businesses. There are different categories of the structure of small businesses which include:
· Sole proprietorship 
· General partnership
· Limited partnership 
· Limited liability company
· Non-profit  
These small businesses can have their operation in any of the industries and these enterprises produce commodities and services that contribute to fulfilling the demand of the consumers. 
Entrepreneurs and Small Business owners
The individuals who put effort into developing the idea into a reality and setting up the new business are known as entrepreneurs. These entrepreneurs focus on identifying the potential within the innovation and concentrate on turning these innovations into business opportunities. Effective innovation as per the market requirement enables entrepreneurs in remaining competitive within the industry (Indeed, 2022d). The people who generate innovative ideas and contribute to developing the business are entrepreneurs. These individuals are responsible for several other aspects of business operation other than revenue generation which include taking lead, developing ideas and meeting the demand of the consumers. The small business owner is the individual who is accountable for the operation and management of an enterprise. Owning a small business seems exciting as the individuals get to focus on developing a business of their choice, have control of the operation and manage the same. However, the individuals would be responsible for all the risks along with the opportunities that arrive as a result of the business operation. 
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Entrepreneurial skills 
A successful and efficient entrepreneur requires possessing a set of potential and skills for their operation. These include the following:
Creativity - The journey of an entrepreneur begins with a creative idea regarding product development and unique approaches to producing services and commodities. Hence, it is necessary for entrepreneurs to become creative and generate new ideas to ensure the successful initiation of new businesses. The small business of Cafepod Coffee in the UK has focused on changing the coffee and after a decade now they are successfully providing coffee of great taste and high quality (Cafepod, 2023). 
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Figure 2: Cafepod Coffee UK
(Source: Cafepod, 2023)
Risk-taking potential – The entrepreneurs require having the potential to deal with risks in the business operation. It is necessary for entrepreneurs to explore new domains for developing innovative products to stand out in the market (Indeed, 2022e). This would enable the entrepreneurs to make their business different in comparison with the others operating within a similar industry. The UK gourmet bakery small business of Davison Canners in the UK emphasises building individual relationships with the consumers for long-term approaches (Davison Canners, 2023). It requires the owner of this business to take up risks for ensuring better customer relationships and results in achieving the award for the considerable contribution in the last two years. 
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Figure 3: Davison Canners
(Source: Davison Canners, 2023)
Adaptability skills – The changes are the constant in the business environment and this might cause new challenges and opportunities to the organisation. Hence, it is necessary for the organisation to evaluate the opportunities and challenges appearing to the business for ensuring smooth operation (Indeed, 2022e). The software consultancy service of the UK, Imaginera has focused on improving the core qualities of the team to ensure better performance and client engagement.   
Managing finance – The entrepreneur requires having the potential to manage the finance of their business further efficiently. As small businesses take time to generate revenue it becomes the responsibility of the entrepreneur to provide assistance to mitigate risks. All the business owners of small businesses including Cafepod, Imaginera and others require having the ability to manage the finance part of the organisation.
Strong aim - Entrepreneurs require having a strong aim and vision for the future operation of the organisations. In the UK, the coffee-producing company, Cafepod has had the vision of changing coffee and producing coffee of great taste and quality for consumers for a decade. The other small family-founded business of Marshfield Bakery has grown to a creative and innovative enterprise from struggling operations. 
Self discipline – The entrepreneurs require having discipline in their lives to manage the operation efficiently and make necessary decisions as per the requirement. It is necessary for the entrepreneurs to perform their responsibilities with discipline and manage the time further efficiently.  
Entrepreneurial motives
Entrepreneurs have both financial and non-financial motives behind their operational activities.
Financial motives 
These financial motives of the entrepreneurs remain setting up an enterprise for making money in terms of either business profit or income. Profit in the business process is the amount which is left after mitigating all the costs (BBC, 2023). The business has the probability make a large amount of profit in comparison with any salaried job. However, the income is for the employees working for the entrepreneurs. Entrepreneurs get income if they are performing any service within their own business. 
Non-financial motives 
· Entrepreneurs get personal satisfaction from developing the business of their own choices and preferences. There are certain theories of entrepreneurship which support non-financial motives. The need for achievement theory developed by McClelland has been focusing on the factors that contribute to the economic growth and achievement of both the operations and the entrepreneurs. This theory states that individuals get opportunities to take advantage of favourable trade conditions with the help of innovation (Saif and Ghania, 2020). The theory emphasises the need for achievement which grows from the requirement of social recognition and personal accomplishment. Hence, it is required to implement the individuals for ensuring high scale economic development. 
· The entrepreneurs get the opportunity to become their own boss, manage the operation and make efficient decisions as per the business requirement. It provides huge opportunities for entrepreneurs for initiating innovation and develops services and commodities accordingly. According to the innovation theory of Schumpeter, entrepreneurs are an innovator and they need to introduce commodities which are new to the consumers. This theory largely concentrates on innovation and distinguishes between the inventor and innovators (Mehmood et al., 2019). The innovators are the individuals who make use of the innovations to develop new combinations; while, the inventors are the people who identify new materials and approaches. In the process of development, these entrepreneurs have been assigned responsibilities to bring about effective changes.
· Entrepreneurship comes with opportunities for independence in operational activities. It motivates the individuals as they get the provision to make their own decisions regarding the enterprise operation (BBC, 2023). This independence in operational activities remains the essential motivating factor for entrepreneurs. 
· Setting up businesses has the provision of arising challenges as the business environment remains quite dynamic. Entrepreneurs require dealing with these challenges and individuals who are risk lovers consider it as the motivation for developing business operations. 
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The report has emphasised on the entrepreneurship, small businesses, owners of these enterprises and entrepreneurs. It has been found that in the UK, the organisations with less than 500 employees are considered as the small businesses. The entrepreneurs require certain traits and motivations including both the non-financial and financial to become and efficient entrepreneur for running the operational activities of organisations successfully. 
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