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EXECUTIVE SUMMARY
The report under consideration attempts to offer a detailed insight in how knowledge and information management skills can help an organization in attracting success. The discussion in this report will examine and explore the challenges that occur while managing information and knowledge processes assets specifically within a selected company. In summary, it can be concluded that the knowledge management skills are required for improving individual possibilities specifically with regard to the context of specialized positions. Relatively, in this era, knowledge management and information technology across the globe have shown unquestionable influence on organizational behavior. It has been observed that knowledge is acquired through strengthening the assessment of information received in the form of survey data. Knowledge assets within an organization are analyzed in the same structure. In the case of the Hyatt Regency Birmingham Hotel, knowledge is shared as well as reused through retrieval activities that can occur with another knowledge worker.
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1.0 Introduction
Knowledge and information management skills concern a cycle of organizational activities and operations. The acquisition of information and knowledge management skills can help in achieving desired level of success. Management skills are found to be something that can help in strengthening organizational performance. The knowledge management skills are required for improving individual possibilities specifically with regard to the context of specialized positions. Relatively, in this era, knowledge management and information technology across the globe have shown unquestionable influence on organizational behavior (Ichijō and Nonaka, 2007). The report under consideration attempts to offer a detailed insight regarding how knowledge and information management skills can help an organization in attracting success. The discussion in this report will examine and explore the challenges that occur while managing information and knowledge processes assets specifically within a selected company. In this report, the discussion will explain the relationship between individual knowledge and organizational knowledge using actual and potential knowledge assets in The Hyatt Regency Birmingham Hotel. The Hyatt Regency Birmingham Hotel is one of the well-known deluxe hotels on Broad Street in the City of Centre of Birmingham, England. Currently, the hotel stands at a height of 75 meters along with 24 floors. The hotel has around 319 rooms, 1 restaurant, and 1 bar. 

[bookmark: _Toc15985759]Part 1: Concept and Importance of Knowledge Management 
[bookmark: _Toc15985760]1.1 Relationship between Data, Information, and Knowledge 
The raw facts or the observations are considered to be having little or no apparent value until they have been transformed or processed into actual information (Sanchez, 2003). Precisely, data is the fundamental component of information. For instance, a series of non-random symbols, values, words or symbols are called data. In likewise manner, a series of observations recorded by a scientist or researcher are also common examples of data (Collinson and Parcell, 2004). Similarly, the term information can be defined as the end result of data processes. The meaningful evaluation of data is regarded as information. The data that have been processed for a specific purpose is regarded as information. Information can be effectively interpreted as well as analyzed for a certain cause (Sanchez, 2003; Davenport and Prusak, 2000). The relationship between data and information can be presented in the following formation (Figure 1).
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Figure 1: Relationship between Data and Information 
(Source: Sanchez, 2003; Davenport and Prusak, 2000)
The term knowledge can be explained as information, facts, skills, and information being acquired through education or experience using practical as well as theoretical understanding of a subject. In every context, knowledge can help in reflecting awareness and acknowledgment specifically regarding the situation as well as fact (Sanchez, 2003; Davenport and Prusak, 2000; Ebel, et al., 2013). In order to evaluate and explore the relationship between data, information, and knowledge, it is important to understand that data forms the building block for information while information leads toward the development of knowledge (Griseri, 2002). For example, data has no reference to time or space. Therefore, it is regarded as unprocessed information. 

Figure 2: DIKW
(Source: Davenport and Prusak, 2000)
When it comes to knowledge, the application of information along with experience and judgment are considered. In this regard, wisdom can also be regarded as greatest because it gained by knowledge. The development of knowledge about a particular subject or field can help in receiving wisdom (Refer to figure 2). This is simply made up with the desired level of understanding, awareness and integrated actionable processes because they can strengthen knowledge and experience (Griseri, 2002; Hussain and Hussain, 1992). In the case of The Hyatt Regency Birmingham Hotel, the knowledge is acquired through strengthening the assessment of information received in the form of survey data. Knowledge assets within an organization are analyzed in the same structure.

[bookmark: _Toc15985761]1.2 Relationship between Individual Knowledge and Organizational Knowledge 
In the British Standard Institute’s Guide to Good Practice in Knowledge Management, the term knowledge management can be explained as the capabilities in which different communities within a particular organization attempts to confine the knowledge that seems to be ideally critical for the company (Jones, 2001; Lilley, Lightfoot and Amaral, 2004; Lips, 2014).  This knowledge is constantly developed as well as improved for people who need it by making it available in most effective manner. In this way, employees can exploit the relationships creatively as well as effectively which can further help in adding value to their work within the company (Lilley, Lightfoot and Amaral, 2004). Knowledge management can be mainly categorized in terms of individual knowledge and organizational knowledge. Individual knowledge can be categorized as the information that is believed by an individual as justified truth which can be stored in memory specifically within a cognitive structure (Lilley, S. Lightfoot, and Amaral, 2004; O’Dell and Hubert, 2011). On the other hand, organizational knowledge can be explained as the collective knowledge as well as abilities being possessed by individual belonging to a particular organization. Organizational knowledge can become significantly difficult, as well as, challenging to transfer and retain (Lilley, Lightfoot and Amaral, 2004; Webb, 2017).
The idea of inferred knowledge is effective in explaining the relationship between individual knowledge and organizational knowledge. Individual knowledge being executed within an organization can lead toward the development of organizational knowledge (Jones, 2001; Lilley, Lightfoot and Amaral, 2004; Lips, 2014). In the case of The Hyatt Regency Birmingham Hotel, the individual knowledge and organizational knowledge are associated with each other. Individual knowledge in the company is developed in accordance with epistemology. The concept asserts that the employees in the hotel prefer reinterpreting ideas into a collective notion of indwelling. This shows that they contain a starting point for rooting organizational success. The individual knowledge in the hotel is consciously gained through applying skill or know-how along with experience. 

Figure 3: Individual Knowledge and Organizational Knowledge in The Hyatt Regency Birmingham Hotel
(Source: Laudon, and Laudon, 2016)
The knowledge acquisition in the company encourages individuals to adopt and retain knowledge. This process of transferring knowledge can facilitate in improving and strengthening organizational knowledge. The management in the company is focused on increasing individual development through ascertaining experience, training, and action. 
[bookmark: _Toc15985762]1.3 Analysis and Modeling Techniques to explore Knowledge Asset
In literature, the concept of knowledge modeling techniques in knowledge management course is found to be extensively studied and evaluated by numerous different scholars and practitioners. Knowledge modeling techniques are important for effectively understanding and examining the overall working mechanisms within a knowledge-based system (Hislop, Bosua and Helms, 2018). These systems are all set to explain and evaluate understanding the ways in which knowledge is inferred. Modeling can play a major role in strengthening the source of knowledge which can be illustrated for explaining inputs and outputs of knowledge. There are different types of modeling techniques namely; ontology and objective orientation, CommonKADS and UML (Mao, Liu, Zhang and Deng, 2016). The idea of inferred knowledge is effective in explaining the relationship between individual knowledge and organizational knowledge. Individual knowledge being executed within an organization can lead toward the development of organizational knowledge (Jones, 2001; Lilley, Lightfoot and Amaral, 2004; Lips, 2014). In the case of The Hyatt Regency Birmingham Hotel, the management is following objective oriented modeling technique with the aim of conceptualizing knowledge management among knowledge assets.  The knowledge asset modeling technique follows the processes that are linked with the required reasoning ideas. 
As per the figure 1, in The Hyatt Regency Birmingham Hotel, concepts are briefly illustrated as class diagrams and the slots are represented as attributes. Moreover, the relationships in the hotel are observed to be represented as relationship between the classes. Lastly, the constraints in this regard are linked with OCL expressions that are attached to the class diagram. The technique seems to be suitable because the hotel is using problem-context opportunity. This shows that the knowledge assets are evaluated for exploring problems that can occur due to the specific idea of knowledge-intensive activity. This knowledge is identified mainly through conducting one-on-one interviews, process breakdowns and building different scenarios. The study of Hislop, Girard, and Girard (2015); Hislop, Bosua, and Helms (2018) reported that knowledge modeling technique is all set to improve knowledge assets which can be explained as the accumulated intellectual resource of an organization. In fact, it is the core knowledge that an organization possess in the form of capabilities, learning, knowledge, and memory.

[bookmark: _Toc15985763]1.4 Actual and Potential Knowledge Assets 
In this era, one of the challenges being faced by hotels is regarded as the identification, as well as, evaluation of actual and potential knowledge assets (Donate and De Pablo, 2015). Another challenge that numerous companies encounter refers to the determination of the ways in which company should treat their knowledge assets along with intellectual capitals. However, evaluation of actual and potential knowledge assets remains the important concern (Santoro, Vrontis, Thrassou and Dezi, 2018; Omotayo, 2015). The actual knowledge assets of an organization play a major role in representing the fount of the company’s core competencies as well as capabilities that are deemed essential for its development. The potential assets of the company are expected to be doing the same for company’s advancement. Commonly, the knowledge assets of an organization are comprised of technology, product, and processes. These knowledge assets are advantageous for the businesses because they can add value for the company through maximizing profits as well as brand values (Omotayo, 2015). The idea of inferred knowledge is effective in explaining the relationship between individual knowledge and organizational knowledge. Individual knowledge being executed within an organization can lead toward the development of organizational knowledge (Jones, 2001; Lilley, Lightfoot and Amaral, 2004; Lips, 2014). In the case of the Hyatt Regency Birmingham Hotel, the knowledge management is successfully embedded in assets because it has become a pre-eminent economic resource as well as the source of competitive advantage. This is further likely to include the talents, know-how, skill, ideas, and practices. 
 Knowledge management and knowledge assets in the Hyatt Regency Birmingham Hotel are accountable of standing out from the existing competitors. The actual knowledge assets in the company are employees and managers. The potential assets are technologies specifically in the form of Blockchain. In the hotel, blockchain has the tendency to become an important component of future information management solutions.  In this way, the company can significantly benefit from the effective progress in information technology. In fact, this can further help in continuing the shift towards integrating knowledge from different perspectives. Santoro, Vrontis, Thrassou, and Dezi (2018); Omotayo (2015) reported that the integration and evaluation of knowledge assets can play a major role in improving organizational performance within the market. It can also lead towards the achievement of competitive advantage. 
[bookmark: _Toc15985764]Part 2: Important Knowledge Management Processes 
[bookmark: _Toc15985765]2.1 Create, Store, Apply and Integrate Knowledge 
Knowledge management is determined to be an integral component of contemporary business environment. This can ensure the development as well as growth for organizational development. The knowledge management within an organization is determined to be important in numerous different ways. In fact, knowledge management can help in recognizing crucial components of organizational knowledge which can help in strengthening business image as well as overall reputation (Ogiela, 2015; North and Kumta, 2018). In the case of the Hyatt Regency Birmingham Hotel, knowledge is shared as well as reused through retrieval activities that can occur with another knowledge worker.  Therefore, the knowledge creation in the hotel seems to facilitate in successfully and effectively retrieving stored knowledge. The hotel has its customized nitrated framework that the management uses for creating, storing, sharing, implementing and integrating knowledge. In fact, it can be stated that the company’s main tool of knowledge integration plays a significant role in achieving all desired levels of elements like intranet, software applications, and internals and emails.
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Figure 4: Knowledge Management Framework 
(Source; North and Kumta, 2018).
As per the figure 4, the knowledge management framework seems to contextualize the creation and storage of processes. Figure 4 shows that the company creates the contextualization being acquired from different context sources. These sources are comprised of workflow engine, application, and sensory aspects. The created knowledge is contextualized in hotel; thus, it can be indicated that when the knowledge is stores, it is linked with the knowledge index. The integrated framework depicts that the company’s creation can relate with organizational culture, leadership, motivation, learning innovation and process knowledge. In the case of the Hyatt Regency Birmingham Hotel, this can ensure the development as well as growth for organizational development. The knowledge management within an organization is determined to be important in numerous different ways. In fact, knowledge management can help in recognizing crucial components of organizational knowledge which can help in strengthening business image as well as overall reputation.

[bookmark: _Toc15985766]2.2 Importance of Intellectual Property Rights 
In the context of knowledge management, the concept of intellectual property rights seems to be widely discussed and evaluated. It has been observed that intellectual property rights offer considerable protection for knowledge assets which can facilitate in the company in becoming original globally. In addition, the implementation of intellectual property right can also benefit the company specifically in terms of improving incentive available for newest creations (Abualoush, et al., 2018). Obeidat, Tarhini, Masa'deh and Aqqad (2017) further explained that intellectual property rights can play a major role in offering protection that can play a major role in improving organizational stability and performance. Intellectual property rights are evidently accepted for improving global trends because they can help in creating, storing using and sharing with others. The integration of intellectual property can play a significant role in successfully providing incentive to the individual for new creations. The work of Obeidat, Tarhini, Masa'deh and Aqqad (2017) suggested that intellectual property rights can play a significant role in improving economic growth.  The intellectual property can help in benefiting the business development specifically in the field of technology.
In the case of the Hyatt Regency Birmingham Hotel, the intellectual property rights are determined to be accepted globally because it can help in recognizing creators as well as inventors. With this case, the company offers economic growth as well as advancement in technology sector with the end goal of protecting intellectual property protection which seems to be ideally important. In addition, the intellectual property includes high-security standards. These high-security standards are accountable of offering procedures in place that can facilitate in encouraging people in attracting new creation, financial growth, and recognition. 

[bookmark: _Toc15985767]2.3 Contribution of Knowledge Assets for an Organization
The contribution of knowledge asset for an organization seems to be ideal because it can facilitate in improving and organizing business image and reputation.  The knowledge assets are significantly determined in accordance with experience people which can offer the ability to learn and understand the information relating to human skills, social relations as well as networks (Cooper, 2017; Pärn, Edwards and Sing, 2017). The knowledge assets of a company specifically in the form of information asset can be evaluated as a body of knowledge that can be organized and managed as a single entity. The value of the asset can play a major role in increasing overall financial value. The value of the asset can help in effectively increasing the direct interaction or relationship to multiple people (Pärn, Edwards and Sing, 2017a). In the case of the Hyatt Regency Birmingham Hotel, the knowledge assets can significantly contribute towards improving efficiency as well as productivity. It can also play a significant role in critically managing the knowledge effectively. The implementation of knowledge management system within the company is accountable of facilitating employees in updating business, access and sharing and knowledge and information.
The knowledge management in the company includes arrangements for people, processes and technologies. These can help in strengthening ideas that can offer access to knowledge. The organization’s data as well as knowledge bases. The use of knowledge assets in the Hotel can help in maximizing overall product knowledge as well as awareness. The process of sharing knowledge can help the hotel in systematically improving processes that require implementation of new and ideal information. The knowledge assets can help the company in improving business knowledge which can offer strategic assets for hotel’s development within the market. In the Hyatt Regency Birmingham Hotel, the knowledge assets can play a major role in offering intelligent online suggestions for the Hotel. 
	Contribution of Knowledge Assets

	Problems and Opportunities 
	In the hotel, the tourists are coming to spend a lot of time looking for an appropriate hotel 

	Context 
	To enable tourists to select a hotel that can turn suitable for the visitors along with their preferences

	Solutions 
	It can also help in providing intelligent hotel suggestion systems that can allow tourists to successfully secure time while looking for a hotel. It can also help by offering suggestions on hotels for selecting visit purposes, budget, ethnicity as well as meal preference


Table 1: Knowledge Management Problems for Knowledge Assets
[bookmark: _Toc15985768]Part 3: Establishing a Framework for Knowledge Management Framework
[bookmark: _Toc15985769]3.1 Knowledge Requirements for Organizations 
Typically, every organization operating across the globe require implementing organizational knowledge because it can strengthen operations (Nisar, Prabhakar and Strakova, 2019; Gunjal, 2019; Mahdi, Nassar and Almsafir, 2019). It can also help the company in achieving desired level of conformity of products along with services. In the company, management require evaluating knowledge requirement because it can help in specifying the experiences as well as encounters one can have (Al Saifi, 2019; Ismyrlis, 2019). In general, the knowledge requirements in an organization are required for understanding the content as well as format. In addition, the knowledge is also required for managing content and successfully integrating knowledge management into business processes. Furthermore, it can employ knowledge culture as well as knowledge retention. The requirements are also assesses for knowledge capital which can help in exploring enabling communities as well as supporting knowledge culture (Cooper, 2017; Pärn, Edwards and Sing, 2017). In the case of Hyatt Regency Birmingham Hotel, the use of knowledge requirements are determined for exploring what knowledge is likely to be captures and what format is to be used. It will also require effective management of organizational knowledge base. This will help the hotel management in developing suitable policies and processes which can facilitate in attracting tourist. The usage of this particular model can play a significant role in arranging requirement policies. As a result of these requirements, the hotel is able to contribute towards the development of organizational productivity, improved decision making and strengthened strategic planning. It can also benefit the company in attracting problem-solving solutions for reduced employee training cost. Therefore, it can be suggested that in the case of the Hyatt Regency Birmingham Hotel, management require evaluating knowledge requirement because it can help in specifying the experiences as well as encounters one can have. In general, the knowledge requirements in an organization are required for understanding the content as well as format.

[bookmark: _Toc15985770]3.2 Organization’s Framework for Enabling Knowledge Sharing
The development of a knowledge sharing is essential within a company because it can contribute towards effective performance of the company. Ideally, knowledge sharing can be described as an activity via which a company can facilitate in acquiring information, skill, and expertise which can be simply exchanges among workers within a company or among friends/peers, family or communities.  The knowledge-sharing process in an organization can follow a standard structure of collaboration which can improve knowledge asset and resource efficiency (Mahdi, Nassar and Almsafir, 2019). As far as the case of the Hyatt Regency Birmingham Hotel is concerned, the knowledge sharing framework can be described using a suitable process. 
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Figure 5: Framework for Enabling Knowledge Sharing in the Hyatt Regency Birmingham Hotel
(Source; Verdegay and Rodríguez, 2019)
As per the above framework, the knowledge sharing in the Hyatt Regency Birmingham Hotel follows four phases namely capturing and sense making, retaining and reusing, connecting and collaborating. These are the key stages that take place prior to the process of enabling technology. These technologies can form community practices required for improving individual learning. It can further play a major role in strengthening as well as securing access. It can also help in upgrading leadership support. In the case of the Hyatt Regency Birmingham Hotel, the shared knowledge is contextualized in hotel; thus, it can be indicated that when the knowledge is stores, it is linked with the knowledge index. The integrated framework depicts that the company’s creation can relate with organizational culture, leadership, motivation, learning innovation and process knowledge. On contrary, knowledge sharing is all set to improve knowledge assets which can be explained as the accumulated intellectual resource of an organization. In fact, it is the core knowledge that an organization possess in the form of capabilities, learning, knowledge, and memory.
[bookmark: _Toc15985771]3.3 Recommendations for Improving Current Framework	
The overall analysis of knowledge management within the case of the Hyatt Regency Birmingham Hotel facilitates in analyzing that the acquisition of information and knowledge management skills can help in achieving desired level of success. Management skills are found to be something that can help in strengthening organizational performance (Verdegay and Rodríguez, 2019). The knowledge management skills are required for improving individual possibilities specifically with regard to the context of specialized positions. It can be further evaluated that the knowledge requirements in of the Hyatt Regency Birmingham Hotel are required for understanding the content as well as format. In addition, the knowledge is also required for managing content and successfully integrating knowledge management into business processes. Furthermore, it can employ knowledge culture as well as knowledge retention. The requirements are also assesses for knowledge capital which can help in exploring enabling communities as well as supporting knowledge culture. The above-given framework shows that the knowledge sharing in the Hyatt Regency Birmingham Hotel follows four phases namely capturing and sense-making, retaining and reusing, connecting and collaborating. Based on these analysis, the recommendations are listed as;
· The integrated framework depicts that the company’s creation can relate with organizational culture, leadership, motivation, learning innovation and process knowledge. The use of this framework in a structured manner can play a significant role in improving and upgrading different ideas linked to business developments. These developments are suggested to be strengthening knowledge awareness and communication among people.
· It has been noted that the hotel’s framework can help in managing content and successfully integrating knowledge management into business processes. It can also facilitate in analyzing knowledge capital which can help in exploring enabling communities as well as supporting knowledge culture. Therefore, this can help in maintaining developments required for strengthening organizational image and reputation.
[bookmark: _Toc15985772]Conclusion 
In summary, it can be concluded that the knowledge management skills are required for improving individual possibilities specifically with regard to the context of specialized positions. Relatively, in this era, knowledge management and information technology across the globe have shown unquestionable influence on organizational behavior. It has been observed that knowledge is acquired through strengthening the assessment of information received in the form of survey data. Knowledge assets within an organization are analyzed in the same structure. In the case of the Hyatt Regency Birmingham Hotel, knowledge is shared as well as reused through retrieval activities that can occur with another knowledge worker.  Therefore, the knowledge creation in the hotel seems to facilitate in successfully and effectively retrieving stored knowledge. It can be observed and suggested that intellectual property rights can play a significant role in improving economic growth.  The intellectual property can help in benefiting the business development specifically in the field of technology. In addition, the intellectual property includes high-security standards. These high-security standards are accountable of offering procedures in place that can facilitate in encouraging people in attracting new creation, financial growth, and recognition. 
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