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The business sector chosen is the online Book Store. 
The business plan tells a brief about a business named ‘3 in 1 Online Book Spot’. Further, a brief about the mission, vision and the products/services provided by the business has been stated. The business focuses on a key innovative idea provided by a platform that would be proven to be the most suitable platform for the people. Further, a brief about the organizational structure of the business is stated. Further, an industry analysis has been done which states the factors involved in Porter’s five forces that would affect the business. Within porter’s five forces, a brief about how the business is different from its competitors has been stated. Further, a few points about how will be the process carried out within the business have been stated which gives a short idea of how will be the process would be carried out from accessing the raw data to providing appropriate services to the customers. Later, short information regarding the members involved in the management team is stated. Further marketing strategy using the 4Ps marketing mix has been stated. Later, the sources from where the funds would be raised are stated.

[bookmark: _Toc121171314]Business description/market opportunity

	Brief about the business: 
As per research, it has been found that after the evolution of Covid-19, it has been found that many people who appreciate reading books do not get the hard copies available in the book store post-Covid pandemic and often find the books on several paid websites (Tabroni et al,2022). So, the business ‘3 in 1 Online Book Spot’ would be the best platform for people who enjoy gaining knowledge via books. Via the use of the platform provided by 3 in 1 Online Book Spot, people would not only be able to read the soft-copy versions of the book, but the audio versions of the books as well as video versions of the books would also be available on the platform. 
 
Mission: The mission of the online store is to provide the best services to people via online mode so that people enjoying the gain of knowledge via books would not get disappointed with the unavailability of books. 

Mission statement: “Enjoy viewing, listening, and reading books via this amazing Platform”

Objective/s: The objective/s of the store is to provide books in the form of soft copies, audio versions, and video versions to enable the gain of knowledge through all means at the lowest possible cost and make available all the versions of a few books for free.

The ownership structure/legal structure suitable for the store would be a partnership. Partnership for the business would be beneficial as a source for the books and the availability of books on the online platform can be easily done with the help of partnership (Osterwalder, and Pigneur, 2010).  The process related to the establishment of the business on an online platform would be made easier with the help of a partnership legal structure (Bai et al, 2021). The advantages of using the partnership as a legal structure are that the beginning of the new journey of the online bookstore would get easier and suitable legal commitment can be made easier to establish the online bookstore (Redjeki, and Affandi,  2021). 
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	Industry analysis for the online bookstore is done with the help of porter’s 5 forces which include for following factors:

The threat of new entry: Threat of new entrant can be said to be the hurdles tare business officials usually face while their entry into the business market (Saarikko et al, 2020) For the ‘3 in 1 Online Book Spot’, the capital required is quite high as the store would provide the accessibility to the audio versions and video versions of the books to the customers along with the soft copies of the books. So It can be said that the threat of entrants to online bookstores is low.

The threat of substitutes: The threat of substitutes can be said to be an alternative solution to the problems faced by people who enjoy gaining knowledge via books (Priyono et al, 2020). The threat of substitute for the three-in-one online book spot is quite low as till today no firm has provided those services that the 3 in 1 online book spot store is providing but it may increase in the future if any other form starts to provide similar services but with high quality then the quality of services provided by the three in one online book spot store.

Bargaining power of customers: The bargaining power of customers refers to the power that the customers have to purchase their favorite things at their favorable costs (Schiele, 2019). The bargaining power of customers would be less as the store is providing the services to the people at the lowest possible costs and also providing some of the services at negligible rates or free of cost.

Bargaining power of suppliers: The bargaining power of suppliers refers to the power suppliers have to provide the services they are providing to the business at theirfavorablee cost which can be either high or low (Kaminski et al, 2020). The bargaining power of the suppliers is high as the services provided by the online store requires the use of technology to produce the audio and video versions of the books. 

Competitive Rivalry: Competitive rivalry refers to the competitors of the businesses which are already present in the business market (Naim, 2021). The Competitors of the online business store ‘3 in 1 online book spot’ are:

	Name of competitor
	Differentiation

	Amazon

	The bookstore is different from Amazon as the bookstore is providing services to read books at the lowest possible rates which is only possible on Amazon by using an Amazon Prime membership.

	Flipkart

	The bookstore is different from Flipkart as the bookstore is providing services to read. Books that are not possible on Flipkart. There is no facility for only purchasing the book from the site Flipkart.

	Bookyards

	No doubt Bookyards is one of the top websites we are one can download and read books at a free cost but the bookstore 3 in 1 online book spot is providing the facility of listening the book as well as viewing the book in the form of a short film or a movie at low cost along with reading the book.

	Open Library
	Open library is one of the top websites were one can read or borrow books for free but one requires to create an account at open library. The online bookstore ‘3 in 1 book spot’ provide services to not only read and borrow but also listen the audio version of the books and view the video versions of the books whenever required without creating an account on the website of the bookstore. One can access the books at the three-in-one book spot store without creating an account for only four to five attempts, then the person has to compulsory create a account so he/she can continue reading or listening, or enjoying the video version of books at free cost one to two months.
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	Operations
The books for the online store would be available from the soft copies available on different websites especially the original websites off the books from where can be downloaded easily. These books would be available on the website as well as application of the bookstore where numerous people would be able to access them for free and at least cost. For the audio versions of the books, a team would be made which good read the book and summarise its content in the form of audio. This audio would be available on the website as well as the app of the bookstore where people can read as well as enjoy listening to the audio version of the books. For the video versions, a team would be made which would enact and produce a short film that would summarise the concept demonstrated in the books in a slide funny and professional way. These video versions would you available on the website and the app where people along with reading and listening can enjoy the video versions of the books. To develop the app on the website, a technical team would be established. Along with this several teams such as the marketing team, social media team, advertisement team, and a team board of directors would be set up.

The revenue would be generated by the number of times a person visits the website as well as the app to access the book or books in a day. Further, the revenue would be generated on the count of people that would visit the website or the app at least once a day. If there occurs a loss of revenue then numerous campaigns and offers would be launched on the website and app to attract more and more people. Social media platforms and television advertisements would be done to encourage more and more people.




Management team

	Name 
	Skills
	What do they bring to the firm

	Technical team
	Ability to make user-friendly websites and applications
	Technical team plays a major role in the firm as without the development of a proper user-friendly website and app, expected results would not be reached.

	Designing team
	Ability to make the developed website and application more attractive to end user
	Attractive websites and apps often encourage more people to visit the website or the app and enable them to go through the content within the app or website

	Team to make audio of the books
	Ability to summarise the content of the books and record audio
	Audio content would be available on the website and the app which would be one of the major turnovers for the business

	Team to make a video of the books
	Ability to summarise the content of the books and record video in form of short films
	Another turnover for the business would be the video versions of the books

	Advertising team
	Aware of all social media platforms for advertisements, able to use all means of advertisements efficiently
	Proper platforms advertisements would enable more and more people getting aware of the business

	Social media team
	Know all the norms of social media
Able to handle social media efficiently
	The use of social media an effective in handling it enables attracting more people towards the services provided by the business.
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	Market planning for the bookstore can be done by the use of a marketing mix, the four Ps of marketing namely, product, price, promotion, and place. The marketing plan of the three-in-one online book spot store is as follows:

Product: The product or the service provided by the treat in one online book spot is the availability of the books in the form of soft copies audio versions of the books, and video versions of the books. Also, a facility has been provided where one can download the books in all three versions free of cost. Also, if one wants then they can even purchase the books at provided costs whenever required. Also, if required, one can order the books in all three versions which could be delivered to them within two to three days depending upon the availability of the books. The audio and video versions of the books would be provided to them in a form of a CD or would be given to them in a pen drive. The pen drive in which they would receive the audio and video versions would be given to them as a complimentary.

Price: The price of all the books available on the three-in-one online book spot is the lowest. For the new users, few books would be available for free of cost but after a month or so the books that they were viewing at free cost would be charged a little but would be the least. The cost of the books is kept least and the cost of a few books is negligible or is provided free cost by keeping Minecraft the conditions faced by everyone during the COVID-19 pandemic. The costs are decided in such a way that even if a future similar kind of pandemic occurs, then the people appreciating the gain of knowledge via online books would not stop.




Promotional Mix: The promotion of the online bookstore would be done through the use of social media platforms such as Facebook, Instagram, Twitter, telegram, etc. The services provided by the store would be promoted with the help of email marketing, and all types of digital marketing. Advertisements would be done via all possible means.

Place (Distribution strategy):  The products and services would be provided to the target customers via means of the website and the application being developed for the use of the customers. Via the use of a website and app, customers can save their required books and read, hear, and view them whenever they want. Even the customers can purchase all the 3 versions of the books via the app and website which they would be receiving at their doorstep within 3-4 days after their purchase.
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	Sources of funds: 
Source of funds for the bookstore are the investors of within the firm and Bank loans. To receive do receive required amount of Bangalore the banks would review the business plan for the bookstore and then accordingly with sufficient confidence would provide the required amount of loan. The investors are the wealthy people who will either give a particular loan to start the business or will take equity in a certain amount in return
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From the business plan drafted above, it can be said that briefing about a business named ‘3 in 1 Online Book Spot’ has been done. Further, brief about mission, vision and the products/services provided by the business has been stated. The business focuses on a key innovative idea provided by a platform that would be proven to be the most suitable platform for the people. Further, a brief about the organizational structure of the business is stated. Further, an industry analysis has been done which states the factors involved in Porter’s five forces that would affect the business. Within porter’s five forces, a brief about how the business is different from its competitors has been stated. Further, a few points about how will be the process carried out within the business have been stated which gives a short idea of how will be the process would be carried out from accessing the raw data to providing appropriate services to the customers. Later, short information regarding the members involved in the management team is stated. Further marketing strategy using the 4Ps marketing mix has been stated. Later, the sources from where the funds would be raised are stated
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