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The Dream
If you think you would like to run your own business work through the following exercises to see if you really have what it takes.

1.  Answer the following questions to see if you are the type of person to succeed. 


Yes
No

1.  Do you work hard at things that interest you?
(
(

2.  Are you a self-starter, somebody who does not need pushing?
(
(

3.  Are you the sort of person who frequently has new ideas?
(
(

4.  Do these ideas usually get implemented?
(
(

5.  Are you willing to put in the extra hours to get things done?
(
(

6.  Have you a supportive family that does not object to you putting in those extra hours?
(
(

7.  Do you usually do your own thing rather than follow the crowd?
(
(

8.  Do you set yourself goals and gain satisfaction from achieving them?
(
(

9.  When things go wrong do you press on regardless if you believe in what you are doing?
(
(

10. Are you fairly stable – not too many ups and downs?
(
(

11. When you do not get your own way, do you shrug it off, not bear a grudge and just get on with life?
(
(

12. Can you motivate others to work with you?  
(
(

13. Are you willing to take measured risks?
(
(

14. Can you live with uncertainty about the future?
(
(

15. Are you willing to try your hand at most things?
(
(

16. Do others consider you a fairly good all rounder?
(
(

If you answered ‘yes’ to all these questions you have the makings of a successful entrepreneur. But are you really sure you answered the questions honestly? Why not ask someone close to you to rate you in these areas.

2.  List the advantages and disadvantages of:

· Employment

· Self-employment

3.  List the reasons why you want to set up your own business. Are they good enough to motivate you to succeed?

4.   List the reasons why you should not set up your own business. Can they be overcome or, if not, are you prepared to live with the risk?

5.  Try estimating your current monthly personal and domestic costs using the checklist below:

· Rent/mortgage
· Community charge

· Utilities (electricity, gas, water, telephone)

· Other monthly standing orders (for HP, insurance, subscriptions etc.)

· Food

· Clothing

· Travel (including any vehicle costs, if you own one)

· Entertainment

Now try estimating what these might be if you were to economise. Can you survive on this? Would you be willing to survive on this? When you undertake the Start-up Exercise make sure that you have sufficient CASH (drawings or salary) each month to meet these personal and domestic costs. Carry this forward to the cash flow forecast. 
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