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[bookmark: _Toc503356447]Executive summary
This report looks at the history of the world’s wealthiest man of his time, his rise to the top ending into his demise from evil and greed. Looking at Escobar’s entrepreneurial side, the attributes he had and how life could have planned out had the ‘king of cocaine’s’ business been legitimate and above board, this report shows the different sides to the notorious Escobar. 
Researching what makes an entrepreneur, the report overlooks how Pablo Escobar’s lifestyle helped to map out his entrepreneurial achievements. The report looks at the three main attributes of an entrepreneur, and how they defined Escobar’s lifestyle. Looking at the economic, psychological and sociological side reveals how Escobar was a natural entrepreneur but easily led by power and greed. 
The report concludes by showing how Escobar was an entrepreneur but not a hero, even though there are still people in Columbia that would argue otherwise. 


[bookmark: _Toc503356448]Introduction
This report will divulge into the history of one of the world’s richest men of his time. Looking back at his economic, physiological and sociological attributes, the report will attempt to discover if Escobar fits the criteria of an entrepreneur. Escobar was well known as ‘the king of cocaine’ and all the evil that followed, but the aim is to take a step back and look at what he had achieved through good and bad a business man leading onto an entrepreneur. 
Finally this report will analyse Escobar in relation to whether an entrepreneur is a hero and in what depth the heroic myth applies to Escobar.
[bookmark: _Toc503356449]What is an entrepreneur?
“ The individual acting entrepreneurially must often risk a stable, decent livelihood, make take such livelihood from others, may have to threaten his/her own family’s financial security, and key relationships may suffer or even dissolve” (Deuning & Metzger, 2016).
To some people the theory of becoming an entrepreneur is that you were born that way but others seem to think that you make your own way to the top rather than rely on the background you have had (Daley, 2013). With a theory of people being born entrepreneurs and genes effecting work life, we take a look at Scott Shane’s theory of entrepreneurship. Looking at his book the title is clear ‘Born entrepreneur, born leader’ but is that concept true? Shane gives an example of ‘John’s story’, as a child he was always making money in any way possible. For instance, saving his candy from Halloween to sell to his friends once theirs had run out. From a young age he claimed when he was older he would be ‘an entrepreneur’. When he grew up he did become successful, but was it really down to his genes or are there stronger drives to becoming successful? (Shane, 2010).
Looking around at other theories, many seen to stipulate that there are certain attributes to becoming an entrepreneur but you do not have to be born with them as they can be cultivated depending on environment and drive (Alton, 2015).
Looking at both theories anyone is in with a chance of becoming an entrepreneur with hard work and dedication as the Oxford dictionary states an entrepreneur is “a person who sets up a business or businesses, taking on financial risks in the hope of profit” (Oxford Dictionary, 2017).

[bookmark: _Toc503356450]Background
Born on 1st December 1949 in Rionegro, Columbia Pablo Escobar was raised on a cattle farm with his father looking after the daily duties whilst his mother was a teacher. The Escobar’s did not live in poverty but neither were they rich. With only one a mattress for the children to share the Escobar’s decided to move to Medellin for better fortunes (Slone, 2013). 
Early on Escobar had a smuggling business helping the less fortunate being able to afford what they considered as luxury items. Though the business being illegal, it shows that Escobar’s kind side looking at the ‘Robin Hood’ concept of helping the less fortunate (Meade, 2010). Though Escobar’s intentions to help others were always good, his criminal side was starting to peak with petty car theft, and selling contraband cigarettes left ground for his mind to work and expand his growing empire.

[bookmark: _Toc503356451]Three entrepreneurial attributes 
This section will examine Pablo Escobar’s entrepreneurial attributes, what he had achieved in his time but also how he would have fitted into the modern world had his business been above board. 

[bookmark: _Toc503356452]Economic
One important attribute for an entrepreneur is the economic finesse to build a prosperous enterprise.  An entrepreneur must have a sense of value for their business from which a financial capital can be created (Bolton & Thompson, 2013).  Escobar clearly demonstrated such an economic flair. 
By using his taxi company to launder money he was able to stash away pockets of money while building his empire. Escobar often stood in poor parts of Medellin handing out wads of cash notes to the less fortunate. Although the money was not genuinely earned, Escobar liked to give back to his community and disliked watching the people of Colombia suffer through financial hardship. He helped build housing, over 70 community soccer fields and even a zoo (Meade, 2010).  
Escobar also employed hundreds of Columbians throughout his many businesses as well as his many homes within Columbia. With a varied amount of skilled workers throughout his business ventures, Escobar employed his most trusted men to be by his side, whilst forming a cartel army with fighters as well as spies all over the Medellin (Alsema, 2016). 
Having so much wealth and giving all that he could to the people of Medellin, Escobar had to resort to hiding a lot of his money underground in Columbian farms, empty warehouses and in the walls of his houses (Escobar & Fisher, 2009).

[bookmark: _Toc503356453]Psychological
Given the risk involved in entrepreneurship, an entrepreneur must have certain psychological attributes.  These include motivation and emption, perseverance and determination, a need to achieve, and a great deal of confidence (Bolton & Thompson, 2013). Another psychological attribute that is important for an entrepreneur is the belief in the internal locus of control.  This refers to the belief that the individual has control over their outcomes and “achievable goals are attainable through one’s own effort” (Singer, 2013, p. 23)
With Escobar’s popularity growing, there were many legal avenues he ventured down. By becoming a politician he also spent months campaigning whilst handing out money to supporters in order to become the next president of Columbia. Escobar had his mind set on doing well by his country and had the confidence in his abilities do well by Columbia, a country he truly loved. This shows his confidence, that as an entrepreneur he was investing in his people in hope they would invest their time in himself. This also suggest he had an internal locus of control he perceived his outcomes of being within his control. Escobar in his time was a very intelligent man, conquering logistic issues within his companies and finding new ways of building his empire. With a large scale employees and thousands of followers, Escobar was near enough living his dream with the next step; becoming President.  
He had a vision to extend his entrepreneurial side and make a better life for those within a country he adored. Unfortunately he was denied and kicked out of the running for president due to his criminal background and with several authorities looking into his background, and there began a decent in his mind-set. With his world slowly falling apart around him, his mind set changes and becomes an external locus of control and seems to think the government in Columbia have failed and humiliated him. The external local of control refers to the belief that outcomes happen because of other factors such as injustice, and the influence of others.  
Following on from his humiliation, his psychological demise began to make him paranoid and felt like he had lost control.  With other cartels wanting to take Escobar’s crown, his businesses began to fail, money was slowly decreasing and unfortunately the body count kept rising. With Pablo Escobar’s mind beginning to fail, and constantly on the run within his hidden properties, the way of life for the Escobar’s had dramatically changed from the previous months. Unfortunately Escobar’s empire which he had worked so hard for began to decent into ruin. 

[bookmark: _Toc503356454]Sociological  
Socially, Escobar was a family man, business man but also one of the worse gang masters ever to be had. With Escobar’s business growing by the day he kept his most trusted people to help deal with the business daily. Pablo Escobar also knew a lot of skilled workers to help him carry out his work, from solicitors, accountants all the way through to the police force of Columbia. At the height of his career Escobar claimed to own the majority of Columbia through cash transactions and bribes. Before being the most wanted man in the world, Pablo Escobar was a social man, seen to bring joy to those that surrounded him. 
With Escobar’s social status coming from a lower middle class family, he always felt it was important to give back to his community. With many police officers on his payroll Escobar was able to smuggle luxury items such as televisions and so forth into Columbia (Green, 2015). The Columbians were rather fond of Pablo Escobar at the start for the heroic and generous giver he was.
With Escobar later in life looking at spending a considerable time behind bars, his social side deteriorated leaving Escobar confined the walls that surrounded his hiding places. His social element taken slowly beneath him and with his choice of trade, his trustees were slowly taken away from him one by one. Money started to dry up and hidden money lost forever. Taking away most of his sociability and power.

[bookmark: _Toc503356455]The modern entrepreneur
[bookmark: _GoBack]“An entrepreneur is a person who habitually creates and innovates to build something of recognised value around perceived opportunities” (Bolton & Thompson, 2013, p. 72). When it comes to any business majority of goals is to become a world recognised brand. With the power Escobar had, he managed to take his business into some of the world’s largest countries and make a success of it. With logistics being the only way of transporting, Escobar was extremely successful in his innovative ways. He saw an opportunity, took the opportunity and saw there was a large market and demand for his product. The success he had for his product, any entrepreneur would want to achieve, but not a risk worth taking. In the 21st century we recognise entrepreneurs as had working, challenging people. But the world has changed, ideas are better, and most businesses are successful in their own field. By building his trade he entered a world of wealth, where money was no object and power at his fingertips. Was all that wealth and having the largest illegal business in the world worth losing his family, as well as his life. 
Despite being the head of one of the largest drug cartels, Escobar donated a lot of money towards equipment for the youth. He built schools and football fields to help children become educated and to keep out of trouble. Escobar’s aim was to keep children out of gangs and drugs (Rockerfeller, 2016). Even though all of his work was built with ‘dirty money’ he felt the need to help those that surround him and make for a better life for the youth.

[bookmark: _Toc503356456]Conclusion
 Looking back at Escobar’s lifestyle, he had what most entrepreneurs want, the cars, property and money. Unfortunately he became greedy. “Greed is a bottomless pit which exhausts the person in an endless effort to satisfy the need without ever reaching satisfaction” (Fromm, 2017). With greed taking over his mind set, a lot of evil came from his decisions. With most of the world looking at the ‘ifs’ and the ‘buts’ of a situation, would Escobar still be here today if he had made the right choices about his line of work? Columbia is well known in the modern world for their production of coffee beans (Abadinsky, 2009). If Escobar had taken this route would he still be alive? 
But since his death and Columbia changing its tactics and helping towards coffee farms, his demise and the fall of the cocaine factories have in fact helped others and given other less fortunate a chance at a career. Despite all the good he did in his time, it has helped to cultivate a country by his death to change their ways. Pablo Escobar stood as one of the wealthiest men in the world for his time, giving him the right to be classed as an entrepreneur. But his immoral and illegal decisions, doubled up with greed taking over his life, meant that his illegitimate business failed.
With his businesses being illegal, and making millions constantly on his mind Pablo Escobar died on the second of December 1993, ending his life, career and war over Columbia. Had the correct choices been made who knows where he would have been today? 
The word hero can be used in many forms and a person can be classed as a hero in their own rights by doing well for society. By contributing towards the rise and future of Columbia, he helped a country of less fortunate people have a future, but on the other hand took the future away from so many people during his reign. In this sense his journey is not one of a hero but a man hidden behind a façade. Rather than be a hero, in the words of his own son; “He showed us the path we must never take as a society because it's the path to self-destruction, the loss of values and a place where life ceases to have importance” (Escobar, 2016).
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