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INTRODUCTION

The business world requires different conditions to cope with the challenges arising in the English market. To fully understand the external environment and to recognize possible opportunities that can benefit the well-being of the business, an entrepreneur must develop different techniques and recognize personal traits that can contribute advantageously to a company and its line of development on the market.
The essay's subject is related to specific points: the use of relevant skills of a good entrepreneur and the comprehension of the UK market.
The first point will initially describe the skills, behaviours, and entrepreneurial traits required, which subsequently set the example to pursue in developing the skills treated on a personal level. Next, this development will be carried out by identifying the strengths and the weaknesses through a SWOT analysis.
In the second paragraph, the analysis focuses on the study of the macro-environment using the PEST to understand how to finance the business in the market and how to keep it in continuous development.



ENTREPRENEUR TRAIT

As defined by Barringer and Ireland, entrepreneurship is the ‘process by which individuals pursue opportunities without regard to the resources they currently control for the purpose of exploiting future goods and services. (Barringer and Ireland., 2018, P 28)
The concept of entrepreneurship is not just about managing a company but, above all, about making it active, proactive, and innovative by taking risks. (Barringer and Ireland., 2018, P 28). For this reason, the entrepreneurial concept is best applied to new companies since their development depends more on entrepreneurial characteristics than an established company. (Barringer and Ireland., 2018, P 28)
The characteristics in question are precisely different traits, behaviours, and skills that determine the quality of the entrepreneurial function. Among these, there is a substantial difference. In fact, as skill, it’s precisely meant the quality with which an individual performs a task and is subject to potential improvement with experience. Traits are part of the nature of the individual, defining the character. (Indeed Career Guide, 2021) Then follows the behaviour, that is, the practical and man-powering side. 
Starting from the traits, a successful entrepreneur must focus his work on a vision, that is, around the definition of specific objectives which assist a project in following its line of execution. In addition, empathy (Alfred, 2021) helps predict the customers' needs to identify opportunities for the service/product offered, keeping the company up-to-date and in continuous development. Another characteristic that must be part of the person is the ability to take risks (Alfred, 2021), which is given by the nature of the courageous person. Starting a business leads to a significant change, which directs, for example, to the renunciation of the security given by a regular job and the investment of one's capital within a business that is not yet established. 

However, a myth to be extinguished is that of the vision of initiating a business as a bet: a respectable entrepreneur must certainly take risks, but great care and attention are always required to every detail of one's strategy based on real situations. This defines an open mind towards complex situations such as lack of funds, and therefore to learn resilience (Alfred, 2021).
For what concerns skills, communication (Alfred, 2021) is fundamental for an entrepreneur. It is a link between the stakeholders and keeps the entities within the activity updated on the tasks to be performed and their quality.
With good communication, the proper management of time is necessary to experiment, create a network, and even make mistakes to define the right path. Furthermore, multitasking and resourcefulness (Alfred, 2021), makes the entrepreneur independent and organized, enhancing problem-solving, which means the ability to respond effectively and quickly to adverse situations and to find long-term solutions.
The behavioural part identifies the entrepreneur's motivative attitude (Alfred, 2021) or the discipline to positively commit oneself to the company and its reality, including mistakes and failures.









SWOT ANALYSIS

Once entrepreneurial skills have been described, the focus is now selecting which of these skills are part of strengths or weaknesses on a personal level. 

STRENGTHS 

Starting from the strengths, it is possible to recognize a solid creative tendency from a personal point of view. Being an artist brings to use imagination to connect abstract concepts and real ones in order to communicate a particular idea. Therefore, creativity is an excellent example of expanding the possibility of problem-solving and attracting employees to innovative and fresh ideas.
Organizational skills help manage time and related activities to avoid delays and procrastination. It can also be closely linked to communication as it makes the execution of tasks to achieve a plan within a company clear and concise.
Other qualities on a personal level are impartiality and firmness that guarantee parity between interpersonal relationships and a concise definition of roles within the company.
Another strength is communication: the knowledge of 5 languages ​​on a written and verbal level allows to better fit into cultural environments and develop greater empathy in understanding different mindsets.


OPPORTUNITIES


The strengths listed above can undoubtedly constitute opportunities: the creative trend indeed leads to the development of staff attraction, making the work environment more proactive and continuously developing. Furthermore, creativity, if connected with equality and organization in a workplace, can increase teamwork and collaboration, thus also strengthening the company structure.
Communication is essential for the team and promotes good customer management by providing adequate customer service and sales skills.



WEAKNESS

Part of the weaknesses is the negative attitude. It's not recognized as pessimism but as prevention, categorized into weaknesses for the strong affirmation of a possible failure of a plan.

Another weakness is the strong criticism or a negative evaluation of behaviour to improve it. However, the choice to impose it in weaknesses is due to the lack of consideration of personal needs and desires that can be accepted as simply different from others.

Another personal disadvantage related to social skills is the lack of asking for help. It is for preference of directing tasks under its personal line of execution to avoid delegating responsibilities to other employees and controlling them. This weakness could be related to laziness or impatience in delegating. 


THREATS

Threats arising from the previous weaknesses may be the difficulty in promoting itself. In fact, a pessimistic attitude can lead to being misunderstood for low personal confidence, making the competitors more interesting.
It could also lead to the struggle of accepting possible failures and a strong demotivation, sabotaging the continuation of the plan. 
The instability of the UK political issues and the rapid growth of ICT are external threats (deepened further in the PEST) that bring continuous change, therefore, variation on a personal level to adapt to new situations.

SKILLS I HAVE
· Autocratic/ democratic leadership: a personal approach towards employees is usually empathetic and based on 'give and take attitudes’: if the employee is aware of how to do the job correctly and is open to the instant understanding of management decisions, then the attitude will be more democratic. On the other hand, if the employee ignores the need for teamwork and thinks only of his well-being, the attitude will be more autocratic.
· Creative thinking: An example is to investigate a situation that does not work, or that could be improved, going to the root of the problem and providing solutions yet to be proposed, fresh and interesting.
· Time management:  I usually divide the activities by dedicating the necessary time or extra time to each of them to have a specific plan under control.
· Strategic thinking: is very close to creative thinking, with the difference of focusing on creating opportunities based on the project of goals after gathering all the necessary information.


SKILLS I WOULD LIKE TO IMPROVE

· Financial knowledge means using financial instruments to influence asset management. The lack of knowledge is explicitly knowing how to identify market risks and when and where to invest.
· Communication skills missing are specifically regarding to keep the speech concise, with the essential information, and concrete, by avoiding unclear or unessential details (Revolution learning and development, n.d.).
· Marketing and promotion: marketing is closely linked to attracting possible interlocutors and understanding clients' needs. The personal tendency is to focus on the product and its improvement following a personal idea and not the customer's view. An example could be the recipe of an Italian product: being Italian, personal perception is undoubtedly different from that of people in the UK, used to different products.
· Stress management: stress comes from a mental situation. Establishing a goal in a given time and focusing on spending time instead of on necessary tasks creates stress. Even taking complex situations personally can lead to pressure.




PEST ANALYSIS

An entrepreneur must make strategic decisions based on the macro-environment in which the business is inserted: to understand the English profile; it is necessary to conduct a UK Pest analysis.


POLITICAL

After Brexit, there was a period of instability and political debates about leaving the European Union and its consequences.
England has always enjoyed political solidity, with the monarchy and parliamentary role headed by the prime minister. However, there has been lately a lack of strength in both sectors: the unexpected death of Queen Elizabeth and the lack of a prime minister has brought the country to a complete standstill, with weeks of national mourning in memory of the queen and the waiting for the official coronation of Charles.
As for the parliamentary situation, the country is suffering from severe chaos: before the election of Rishi Sunak, the conservatives were already in power with Liz Truss, who resigned only after six weeks. She proved to be incapable by increasing, even more, the division within the party after having made fiscal changes (deepened in the economic section) (Belam, 2022).


ECONOMICAL

After the destruction of some businesses due to the lockdown and the change of import and export rules because of Brexit, political instability also has consequences in the economy (David J, 2021).
The UK reports export revenues (primarily from cars and oil), rising household income, and many student immigrants. (David J., 2021). However, Truss's tax changes, such as the abolition of income taxes on the rich's income, and the increase of loans, have put the market into a crisis. The pound collapse also led to an increase of 11.1 % in inflation, especially living prices due to the raise in interest in mortgages and loans (Belam, 2022), and the increase in gas and electricity (Ziady H., 2022)


SOCIAL

Since the UK is still a country based on class division, a certain inequality will be reflected. This gap could be increased by the difficulties that have grown economically in the last period. The increase in the cost-of-living leads families to spend less on fuel, gas and electricity, preferring to disburse essential goods.
Concerns, therefore, rise, making the population somewhat worried about coping with costs: from the 33% unable to pay rents and mortgages, to the 47% unable to save money for next year. (Way et al., 2022)


TECHNOLOGICAL

The United Kingdom is one of the most up-to-date countries on ICT, and London is one of the most connected cities. The sectors in which development is concentrated are cybersecurity, given the increase in cybercrime, 5G following government investments, and Al and SaaS/cloud. The latter is used by most software companies, creating services that require a subscription and changing customers' mindsets. AI in the UK is undergoing heavy research, government funding, and entrepreneurial adoption. (International Trade Administration, n.d.)



CONCLUSION

Having proved that the macro environment is a force surrounding the company, the entrepreneur who manages it must rely on the PEST. The vital point is undoubtedly the technological part and the knowledge related to it. The technological sector can be approached more efficiently by improving personal financial, marketing, and communication skills. The rest of the pest shows a situation where an entrepreneur cannot change if not to approach it with adequate behavioral traits: firmness, perseverance, and positivity are indeed the correct keys.
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