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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This piece of writing will reflect on my experiences since being on shift relating to organisational justice. It will detail how organisational justice has affected myself whilst also explaining what organisational justice is and what steps Gwent police and leaders throughout the force are taking to raise ethical standards within the workplace.

Organisational Justice is described as,

“Organisational justice refers to employee perceptions of fairness in the workplace. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional. Distributive justice reflects perceptions regarding fairness of outcomes”.
(Organizational Justice, 2021)

My biggest worry joining a team as a student officer was being allocated the difficult and undesirable tasks. I feared that this would lead to workplace stress and inevitably resigning from the organisation.

Since leaving training school I have been a part of a team and I have observed the team dynamics and how my supervisor approaches allocation.  
The first thing I noticed when joining the shift was the fairness when allocating the different types of work and tasks. Some examples of this are, 

· Handover list, our shift Sergeant keeps a up to date list of handovers. This is a rolling list and ensures allocations are fair. 

· Crime allocation, The Sergeant will regularly review our workloads. Crimes are then allocated accordingly again ensuring the team is balanced. 

· Diary car, diary car is when you just attend pre booked appointments with victims. These are allocated to less serious crimes that can be dealt with in slow time. However whatever calls you attend you become officer in case for that crime. As a result, you can pick up sometimes five crimes in a day so, again a up to date list is kept by the Sargent to ensure allocation is fair. 

This encourages a sense of fairness amongst the team and as it is documented and recorded there is little dispute. This had strengthened the team as a collective and has improved our performance. Is has built strong bonds between team members who can support each other to achieve the overall goal. 

This fairness is not only related to organisational justice but also to the Code of Ethics. The Code of Ethics outlines 10 Standards of professional behaviour which are expected of every officer and member of staff (College of Policing, 2021). 

The Code of ethics is heavily embedded within the training received as a new officer but also within our teams. The expectations of my supervisor and the senior management team are clearly communicated to me. The Code of Ethics applied to all aspects of policing from speaking to the public and being fair and accountable to my team and being able to challenge unprofessional behaviour. 

Below is a process set out by Gwent police showing the structure of organisational justice and each component which if followed should have a positive outcome (Amanda Blakeman, 2021)

The first of the first three components is fair allocation of work and resources. An example of this is when in briefing ensuring the allocating of staff to hospital watch, Missing person investigations, prisoner handovers and response policing are fair and allocated evenly.

The second component is fair decision making and as said above this can include how often each person gets to leave a shift early. 

The third and final component of the first stages of the process are respectful relationships between managers and staff. All three lead on to the next stage being organisational identification.

Organisational identification is a key concept in organisational psychology and refers to the degree to which employees define themselves as a member of the organisation and to what extent they experience a sense of oneness with it, it’s values, brand, methods etc. (Organisational identification, 2021)

Research has shown organisations the importance of organisational identification for their employees and the company as a whole. If employees can identify with their organisation, they will have a higher work performance and are more likely to engage in organisational behaviours. This could include helping co-workers or coming up with constructive suggestions. Most importantly employees will be more likely to enjoy their job and less likely to look for alternative employment (Blader and Tyler, 2009). This will increase the retention rate of the organisation, which results in employees have a vast amount of experience within the company thus improving the overall performance. This then leading to the final step being Cooperative attitudes and behaviour or the employees and organisation.

Gwent Police has an ethics committee which is an independent panel made up of police officers/staff and community members to review ethical dilemmas including complaints. This is then published on the Intranet page for wider organisational learning. 

There is now independent scrutiny and oversight in the form of an Independent Advisory Group (IAG) which consists of community members. They review stop and search and use of force. This helps to improve the forces ethical use of these powers as the IAG holds the force to account for their actions. 

Internally Gwent Police are being more transparent with promotion processes and have produced a promotion policy to ensure that everyone is treated fairly. This has helped improved the organisation justice perspective. 

The force produces a public gift and hospitality register which records all gifts any member of the organisation has received. This demonstrates to the public that the organisation is being fair and transparent.

I will now use Gibbs model of reflection to reflect on how I feel organisational justice has affected me (Gibbs' Reflective Cycle, 2021).

I have had a very positive experience on shift as the team dynamics and organisational justice is managed very well. I have never had a problem with workloads overloading me and causing unnecessary stress and believe this is a result of my leader manging the team well and with fairness. 
I have adapted well with my team and happy with how my career in progressing with the help and support from them.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will reflect on an incident responded to by myself using the Gibbs Model of Reflection for guidance (Gibbs' Reflective Cycle, 2021). This included working collaboratively alongside social services and using my discretion to decide on actions to be taken in the best interest of the child involved (Discretion in Decision Making, 2021).

The incident in question was a missing child case I was working on. 
A call came in that a child placed with foster parents had not been seen since the day before. She was only 14 years old and at risk of Child sexual exploitation and as a result graded as a high-risk missing person.  

As an initial response I have attended the address of the missing person and collected relevant information needed to complete the missing person report which included, 
· Name
· Date of birth 
· Time and place last seen
· Location of passport 
· Does the person have any money on their person?
· Any known associates 
· The addresses and telephone numbers of associates 
· Description of clothing and a recent photo of the person.

After this as per Gwent police policy I had to search the address including attics and any outbuildings. A thorough search of the missing person bedroom including draw, wardrobes. This is to check for any clues of location and any persons that could be present with them. 

When gathering all this information it became apparent that the missing person had multiple associates creating further addresses to be checked. Three properties were searched regarding the missing person, but it was clear the person had not been seen at any of these locations. The fourth address was a male that was reported to be her boyfriend he was also 14 and lived with his parents when attending the address, the parents disclosed that the female had been there over night but had left with their son a few hours prior to us arriving. The parents allowed us into the property to search and it was obvious that the female was no longer there.

Calls were made to the male and female, but neither would disclose their location.

Whilst conducting on going enquires and conducting area searches a call came in to 101 from Lliswerry High School reporting that a student of theirs that was currently reported as missing had turned herself into the school she was insisting that she did not want to return to her foster placement and was appearing distressed.

I felt the best approach would be to attend the school with the girl’s social worker and speak with the girl together and come up with the best and safest option moving forward.
When I arrived, the girl was in a classroom with the school wellbeing teacher and immediately attempted to leave when she has seen police and the social worker. I took the time to sit with the girl and explain I wasn’t there to force her to go somewhere she did not feel safe, I was simply there for her and to make sure she is ok and safe. 
The female then went on to disclose that the son of her foster carers had been hitting her and that’s why she did not want to return. Due to an allegation of Common assault and for safeguarding purposes it was agreed by police and social services that she could not return to the foster placement and a new placement of place of safety would need to be identified for this girl.

The social worker explained that there were not any available placements for the female so looking at family and friends would be best appropriate. The girl did not want to go to any family due to the issues leading her to be in care. The girl had a close friend who the social worker knew and deemed them to be safe. The friend’s mother was spoken to who agreed that the girl could stay there until a suitable placement could be found. 

This was a good solution for the girl, a place of safety where she would also be happy however due to her being in care on a voluntary basis permission had to be given by her birth mother, her birth mother was known to be difficult and do this to cause her daughter destress. The mother refused to give permission for her to stay with her friend with no explanation as to why. This put the social worker in a difficult situation not allowing her to grant permission. At this point the female became visually distressed and the issue continued for over one hour. The female began making comments regarding hurting herself if forced to go somewhere she did not want to be. Due to her level of distress and my concern for her I consulted with my shift Sergeant. I explained what had happened and explained that if I agreed to let her go to her friends and took her there myself would this be acceptable. He agreed that this was a good plan as she would then be safe and no longer missing. The school and social worker agreed this was the best action to take and the girl was happy with this. The girl was taken to her friends address where her mother was spoken to and all details obtained. The mother of the missing girl was also informed that the decision was made, and this was because it was in the best interest of the child and she was in a place of safety.

During this incident I have used discretion, worked alongside social services and used the national decision model to aid my decision making.

The National Decision-Making Model (NDM) is five step structured process to which officers utilise when making any operational decision.  Central to the NDM and underpinning all decisions made is the Code of Ethics. The NDM is very adaptable and can be used in spontaneous incidents or planned operations. In a fast-paced incident the main priority for the decision maker (Commanding Officer) is to keep at the forefront of their mind the principles and standards within the Code of Ethics 
(National Decision Model, 2021).

The Code of Ethics (Rogers and Smith, 2021) was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone with in policing. Some of these standards expected of officers are, honesty and integrity, equality and diversity and fitness for work. 

The following steps are that of the national decision model, the first is to gather information and intelligence, this can be done before and during the incidents and some cases re visited during the investigation (National Decision Model, 2021).

The second step is to assess the threat and risk and develop a working strategy. This can be done prior to arrival and when at the scene of an incident (National Decision Model, 2021).

The third is consider powers and polices to deal with the situation you are dealing with (National Decision Model, 2021).

Identify options and contingencies then take action (National Decision Model, 2021).

If officers use this model it will assist in making the best and safest options available leading to good outcomes. It will also help guide an officer when using their discretion as part of their decision making.

Discretion can be defined as, 

“The right to choose what should be done in a particular situation”. (Miriam Webster,2021)

Using discretion can look like many different things within the role of police constable it is the power or right to make official decisions using reason and judgement to choose from among acceptable alternatives. A perfect example of this is the decision made to place the child with her friend’s family despite birth family refusing (Discretion in Decision Making, 2021).

I will now use Gibbs model of reflection to reflect on this incident and its outcome (Gibbs' Reflective Cycle, 2021).
I believe during this incident I have evidenced well my use of decision making and discretion whilst working alongside another agency that being social services. 
Reflecting on decisions I made I believe not only ended up with the best outcome but also built trust with a well know teenager in the area. Prior to this incident the girl had very negative thought regarding police, but I honestly believe this has now changed.

I have gone on to see this female whilst out on patrols and every time she will come and talk with us this is a positive step moving forward showing that the police can be trusted and will always make decisions to safeguard and in the best interest of the person or persons involved.

1455 words.



Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This piece of writing will detail an incident attended and dealt with by myself of anti-social behaviour and how I dealt with it. I will also detail the theory used to help with my investigation and problem solving.

This incident involved local youths targeting a vulnerable couple that had lived in the area for just over a year. Both parties had some form of disability whether that was physical or mental but inevitably made them easy targets. Hate crime was addressed however the couple did not believe they were being targeted for this reason. They believed it was due to the male victim having had an argument with one of the youths previously for playing football outside of his property. I dealt with the incidents by using the theory, Problem Orientated Policing. 

The outcome of the incident was the youths were identified, their parents were spoken to and the youths were dealt with an Anti-social behaviour referral as this was the first time the males had been involved with the police but it also triggers a multi-agency approach to avoid further issues happening

Although these actions worked it was also important for me that I looked at the bigger picture and moving forward make sure that the issues wouldn’t start happening in another area. I recognised that I would need to compile a plan and to do this utilised the Problem Orientated Policing theory and the model of choice was the SARA model.  

The Model was created by the collage of policing and allocated frontline staff and is described by the college of policing as, 


“Problem-orientated policing (POP), also known as problem solving policing, is an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response”. (College of Policing 2017).

The SARA model is set out as an acronym which I will detail below, 

· S – scanning – identifying the problem 
· A – analysis – the analysis of any potential problems, so gathering information and intel do find out the problems causing the crime/anti-social behaviour.
· R – response – how you respond and develop the actions to be taken in order address the problems. These would be identified in the analysis stage. 
· A – Assessment – measuring the impact of the response a find out if it has had the desired effect enabling us to make changes to the response in needed.

When analysing the issues, I was able to identify some of the main reasons behind the youth gathering in the area. One of the issues is that there is lack of resource for the young people to play ball games and socialise. They had gravitated outside this male’s address was that there was a green area outside which was easily accessible for the young people to gather and play ball games. This in the long run has then began attracting more and more youths to the area causing more issues for local residents. They could also be related to the Broken Window Theory.
The Broken window theory can be described as,

[bookmark: _Hlk89522353]“The broken windows theory is a criminological theory that states that visible signs of crime, anti-social behaviour, and civil disorder create an urban environment that encourages further crime and disorder, including serious crimes. The theory suggests that policing methods that target minor crimes, such as vandalism, loitering, public drinking, jaywalking and fare evasion, help to create an atmosphere of order and lawfulness” (Broken windows theory - Wikipedia, 2021).


The theory was introduced in a 1982 article by social scientists James Q. Wilson and George L. Kelling. It was further popularized in the 1990s by New York City police commissioner William Bratton and Mayor Rudy Giuliani, whose policing policies were influenced by the theory (Broken windows theory - Wikipedia, 2021).

The theory became subject to great debate both within the social sciences and the public sphere. Broken windows policing has become associated with controversial police practices, such as the high use of stop-and-frisk in New York City in the decade up to 2013. In response, Bratton and Kelling have written that broken windows policing should not be treated as "zero tolerance" or "zealotry", but as a method that requires "careful training, guidelines, and supervision" and a positive relationship with communities, thus linking it to community policing (Broken windows theory - Wikipedia, 2021).

Looking at this theory it was clear that there had been a lack of police presence increasing youth presence and Anti-Social Behaviour and had there been more of a presence and low-level crimes dealt with it could have reduced the criminal activity within the area. This has then shown me that one action important to take is first tackle the incident presented to me at the time but moving forward ensure regular police presence by way of active patrols by Police constables but also to utilise Community support officers. Not only to act as a deterrent but to identify crimes at the early stages and acting upon them sending a message to the community that it will not be tolerated.

The next issue is removing the attraction but with it being a grass area owned by the council this would prove difficult. A multi-agency meetings was arranged with the local council, police and the local residents to come up with a plan moving forward and although the SARA model is useful to organise the approach to the problems it can often be very difficult figuring out the actual problem and removing it. The PAT triangle model (problem analysis triangle) (The Problem Analysis Triangle, 2021) is a very good tool to use. 
The PAT triangle can be described as,

“The problem analysis triangle (sometimes referred to as the crime triangle) provides a way of thinking about recurring problems of crime and disorder. This idea assumes that crime or disorder results when (1) likely offenders and (2) suitable targets come together in (3) time and space, in the absence of capable guardians for that target. A simple version of a problem analysis triangle looks like this” (The Problem Analysis Triangle, 2021).

[image: ]

It is said that removing one element from the triangle will essentially break the cycle making it difficult for the problems to continue happening. In this incident we could not remove the victim, or grass area so best approach was to make the grass area less attractive for the youths. This was done through working with the community to get a more appropriate location for the youths for example and fit for purpose football court accessible to the young people of the community in an area where problems cant be caused for the local residents. 

After agreeing with residents and local council regarding the area it was important, I ensured the vulnerable victims were safeguarded and supported moving forward. Both victims gave permission for me to submit a Public Protection Notice and accepted they may need some more support than they originally thought, mainly with social skills and running of their home. This was put in place via social services who allocated them a support worker but also lessons in living independently and social skills. 

Evaluating the incident, I believe I have put all my skills and knowledge to good use result in a positive outcome by following methods explained above I was able to identify issues and come up with a plan to tackle then. At first glance this may have seemed low level and petty however it was having a significant impact on the two victims and when gathering information effecting other residents in the area. 
When seeing it is a bigger and more complexed issues using theories and models available to us is paramount in helping break the issues down making it easier to tackle.

When looking at the two models used and spoke about in this piece both were as important as each other when looking at the outcome. The SARA model is a great tool to analysis the incident whilst The PAT triangle is good to look deeper into the various issues and people or places causing the issues. Used together has aided me in dealing with this incident the best I can, and I believe that the best outcome happened as a result of this.

Throughout this piece I have reflected on my work and actions taken. To do this I have used Gibbs model of reflection (Gibbs' Reflective Cycle, 2021).

1411 words.

Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


This piece of writing will detail a serious and complex I dealt with along side CID (Criminal investigation Department). 

The crime that will be spoken about today started on a night shift when a call came in giving intelligence that drugs were being taken and dealt in a local car park of Newport. 
In response to the call myself and another uniformed officer attended the location where four males were located.

Search of the males were conducted as per intelligence under Section 23 of Misuse of Drugs act 1971.

It is said the purpose behind the misuse of drugs act is, 

“The primary objective of the Misuse of Drugs Act 1971 (the “Act”) is to control the use and distribution of these dangerous and harmful drugs, with the aim of preventing drug misuse. Prior to the implementation of the Act, there was a raft of legislation in place which was aimed at curbing the abuse of controlled substances, and it was decided to consolidate the law on this issue with the introduction of the Act” (The Misuse of Drugs Act 1971 - Summary, 2021).

The legislative text behind section 23 Misuse of Drugs Act 1971 is, 

“if a constable has reasonable grounds to suspect that any person is in possession of a controlled drug…the constable may; search that person, and detain him for the purpose of searching him…and seize and detain anything found in the course of the search which appears to be evidence of an offence under this act” (Misuse of Drugs Act, 1971).

When searching the male, a large amount of class A drugs were found on his person as well as multiple mobile phones and large amounts of cash totalling to £2000. 
As a result, the male was arrested for Possession with intent to supply a class a Drug under Section 5 Misuse of Drugs Act 1971 defined as, 

“It is an offence for a person to have a controlled drug in their possession, whether lawfully or not, with the intent to supply it to another who has no legal right to possess it” (Drug Offences, 2021).

On arrest drugs, 3 phones and £2000 in cash were seized lawfully under section 23 Misuse of Drugs Act 1971 as described above.
When searching a person that are many things police officers need to be sure of, the most obvious is that the grounds for the search are lawful and all guidance followed along with ensuring GOWISELY is used. Go wisely is an acronym used by Police officers to ensure all the correct information is given to a person before the search begins with out giving the information the search could be deemed unlawful later (Professional, 2021). GOWISELY stands for,
· G – Grounds, A clear explanation of the officer’s grounds for suspicion, eg, info/intel or specific behaviour of person.
· O – Object, A clear explanation of the object and purpose of the search in terms of the article being searched for.
· W – Warrant card, must be shown if not in uniform and if its requested.
· I – identity, Identity of the officer(s): name and number or, in cases involving terrorism or where there is a specific risk to the officer, just warrant or collar number.
· S- Station, station to which the officer is attached.
· E- Entitlement, to a copy of the search record within 3 months.
· L – Legal power used
· Y – you are detained for the purposes of a search

Along with ensuring all is lawful consideration to people’s privacy is paramount and often forgotten by officers, something like a search of a person can be very invasive and undignified as conducted on the street. Being aware of Human rights will aid officer when deciding whether their action is lawful and proportionate.

The Human rights act 1998 sets out 16 different human rights that everyone with in the UK are entitled to. The human rights act came into force in the year 2000 and few examples of articles included are, 

•Article 2: Right to life
•Article 3: Freedom from torture and inhuman or degrading treatment
•Article 4: Freedom from slavery and forced labour
•Article 5: Right to liberty and security
•Article 6: Right to a fair trial
•Article 7: No punishment without law
•Article 8: Respect for your private and family life, home and correspondence
•Article 9: Freedom of thought, belief and religion
•Article 10: Freedom of expression
•Article 11: Freedom of assembly and association
•Article 12: Right to marry and start a family
•Article 14: Protection from discrimination in respect of these rights and freedoms
(The Human Rights Act | Equality and Human Rights Commission, 2021)

As you can see above there are many Human rights and policing has the potential to go against most of these which creates more importance to be aware of what you are doing and acting. Not all of these would be applicable for stop search, but a few would be. For example, right to liberty and security and protection from discrimination.

To help police officers adhere to such right we have the code of ethics is described by the college of policing as, 

“The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing” (*The College of Policing,2021).

It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.

The Code of Ethics set out 9 core principles that all officers are expected to follow, these include, 

· Honesty 
· Integrity
· Openness
· Selflessness 
· Respect 
· Fairness 
· Accountability 
· Objectivity 
(College of Policing, 2021). 

On arrival to custody I have liaised with CID and collectively we have searched PNC police national computer and the male’s history resulting in the finding of a lot of intelligence that this male was connected to serious, organised crimes groups. 
Due to this becoming a very complexed and serious case it was agreed that I would work alongside CID to investigate the crimes to get the best possible outcome.

At the beginning of this investigation we relied a lot on intelligence. This intelligence had been graded and submitted via national recognised model called the NIM (National Intelligence Model). This model is designed to collect, grade and sanitise information before submitting for circulation on the police systems such as PNC (Police national computer).

The National Intelligence Model has no exact definition but can be described as, 

“The NIM is a business framework which provides structure in a police investigation to process information and turn this into actionable intelligence.
Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations”

When using the intelligence model, it is often referred to as the 3x5x2 model with 3 different levels. 

Level 1 – Local issues, usually the crimes, criminals affecting a basic command unit or small force area. The crimes will range from low value thefts to murder with handling of volume crime will be a issue at this level. (Netpol, 2021).

Level 2 – Cross border issues, usually the actions of a criminal or other specific problem effecting more than one basic command unit. Problems can affect a group of command units, forces or more than one force. Issues can be resolved by forces with the help from the national crime squad, HM customs and excise and the Nation Criminal Intelligence Services. (Netpol, 2021).

Level 3 – this is for serious and organised crime which is usually operating on a national or international scale, which will require identifying the crime and criminals by proactive means and response mainly through targeting operations by dedicated units and a preventative response on a national basis. (Netpol, 2021)

When gather information and intelligence there is a grading process, we work through to assist us in grading the intelligence which is known as the, 3x5x2 model. The 3x5x2 model gives guidance to officers when grading and submitting intelligence and it’s a 3-step process. (Nafn, 2021).

The first step is the source, are they 1. Reliable, 2. Untested or 3. Not reliable. 

The second step is the intelligence, is the information A. known directly, B. Known indirectly but corroborated, C. Known indirectly, D. Not known and E. Suspected to be false. 

The third and final step to the model is handling, is the information suitable for P. lawful sharing permitted or C. Lawful sharing permitted with conditions. 

With using all the tools and guidance above collectively we began to structure an investigation and identify more suspects connected to this organised crime group. 

The intelligence and surveillance evidence started to build that this crime group was made up of at least 10 males who were involved in the transportation and supply of class A and B drugs including heroin, cocaine, and spice. 
They were transporting the drugs from areas across the UK like Birmingham, Manchester and London then supplying across the Newport and Cardiff Areas.

When developing a plan of action it became obvious that with it being so large scaled and across two force areas we would have to work alongside South Wales Police and develop an operation where the houses, work places and vehicles of those involved were targeted at the same time via warrant do avoid loss of evidence or suspects.

The operation in question was then set for a date in 2021 and all relevant warrants obtained. In total 8 properties, 11 vehicles and two warehouses were searched under Section 8 Police and Criminal Evidence Act 1984 and Police and Criminal Evidence Act. 

During all searches over £500,000 in cash was seized, 4 vehicles, £100,000,000 worth of drugs and multiple expensive items such as watches, jewellery and bags all seized under the Police and Criminal Evidence Act 1984 and the proceeds of crime act 2002.  
All males were subsequently arrested for multiple drug offences and remanded in custody until the trial.

I will now use the Gibbs model of reflection to reflect on the incident (Gibbs' Reflective Cycle, 2021). 
The investigation is still ongoing and been fully taken on by CID, so I am still awaiting the results of the trial. But on refection I believe I have utilised other sources and tools well resulting in multiple criminals being taken of the streets and a lethal amount of drugs I believe my knowledge and skills in regards to analysing and gathering information was paramount to the actions and outcomes of this crime considering response policing do not deal with much serious and complex crimes on shift.
I believe I evidenced my knowledge and skills regarding core principles such as the code of ethics, human rights and important legislative text in relation to the crimes dealt with in this investigation.
 
1844 words.




Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this piece of writing I will talk about an incident of harassment facilitated using a mobile phone, the steps I took to investigate, and action taken to safeguard the victim.

During my time as a Police Constable so far it has become apparent that stalking and harassment is increasing with majority of offenders utilising some form of electrical technology to facilitate the harassment. Although Harassment in one of the most common crimes facilitated via electronic devices there are a multitude of crime committed in this way since technology has developed over time.

The incident in question was that of a female who had previously been in a violent and controlling relationship, since the relationship ended 3 months prior the male had been consistently texting and calling her. She called the police eventually due to the male’s behaviour escalating sending messages through other people and posting derogatory comments about her onto social media.

Harassment can be described as unwanted behaviour which you find offensive or which makes you feel intimidated or humiliated. It can happen on its own or alongside other forms of discrimination (Harassment, 2021).

Unwanted behaviour could be:
•spoken or written words or abuse

•offensive emails, tweets or comments on social networking sites

•images and graffiti

•physical gestures

•facial expressions

•jokes

You don’t need to have previously objected to something for it to be unwanted (Harassment, 2021).

When first responding to an incident of this nature it is important to do all initial checks and gather relevant evidence. This could be by means of a statement, pictures of unwanted messages, recordings, or unwanted calls and even seizure of the phone. However, seizure of the victims phone is not the most desirable action but can be done as a last resort if we have the permission of the victim.
But most importantly in this situation safeguarding is paramount to ensure the safety of the victim and any children or vulnerable people within the property.

Safeguarding can look like many different things and used to protect many different people, but the main outcome is to implement guidance and people to support and protect the victim. The Care Act statutory guidance defines adult safeguarding as,
 
“Protecting an adult’s right to live in safety, free from abuse and neglect. It is about people and organisations working together to prevent and stop both the risks and experience of abuse or neglect, while at the same time making sure that the adult’s wellbeing is promoted including, where appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any action. This must recognise that adults sometimes have complex interpersonal relationships and maybe ambivalent, unclear or unrealistic about their personal circumstances” (adults, adults and safeguarding 2021).

When dealing with the safeguarding element of this incident I first looked at safety planning the female, this is personalised advise depending on the persons situation the following advice was given to the victim, 

· Keep doors and windows locked
· Be vigilant with who approaching her house
· Call 999 if at anytime the male in question attends the address
· Make trusted neighbours aware and ask for them to call the police on your behalf if you are unable
· If possible, make sure you’re not alone at any time and if so, ensure your mobile phone is always fully charged and on your person 
· Be vigilant when out in public if the suspect approach’s take your self to a public place like a shop and call 999.
· If at immediate danger in an outdoor place and unable to ring for help tell a member of the public, you are in and to call 999 on your behalf
· Any children in the property not to approach the male and keep a mobile phone on then if they have one
· 
After this detailed safeguarding plan, I went on to provide the female with numbers for women’s aid and refuges if she ever requires a place of safety to stay.

The next part of the safeguarding action that was taken was a PPN (Public Protection Notification) and a DASH risk assessment.

The PPN is form completed and submitted with consent of the victim to social services, they are used for vulnerable adults and any children police have contact with. 
Their purpose is to be submitted and shared with multi agency’s getting the correct support needed for that individual which can lead to a Multi-agency public protection arrangement also known as MAPPA.

The MAPPA is explained as,

“The responsible authorities (RAs) are the police and Her Majesty’s Prison & Probation Service. The RAs have a duty to ensure that the risks posed by a qualifying offender are assessed and managed appropriately. The RA responsible for the management of the offender is also considered the ‘lead agency’ for MAPPA. This management will involve appropriate information sharing in order to properly identify risk. The lead agency will have primary responsibility for referring the offender to level 2 or 3 MAPPA management or for continuing management at level 1. See identification of offender for detail regarding management, thresholds and duration of registration” (Multi-agency public protection arrangements (MAPPA), 2021).

The vital component when it comes to successful safeguarding of a domestic violence victim is to complete a DASH for also know as the Domestic Abuse stalking and harassment risk assessment.


A DASH is a risk assessment completed by officers on scene, its 28 questions designed to assess the level of risk the victim may be subject to giving us the correct information moving forward enabling us to take the best action.
The DASH does not have to be completed; the victim has the right to refuse but it is encouraged as its brilliant tool to not only safeguard but also signpost to the best agencies to provide them with the help needed.

The identification of risk must remain dynamic and event and circumstances have the ability for fast and frequent change and where this is the case the risk assessment needs to be reviewed. When the DASH has been completed it is to be rated a level of risk as per your structured professional judgement. 
If classed as high risk you then have to move on and consider options available for example if a multi-agency approach is more appropriate to safe guard which you could then refer the victim to MARAC, MARAC being for the more serious and high risk cases (Dash risk checklist, 2021).

Once the victim was successfully safeguarded, I had to turn my attention to the digital aspect of the crime to progress the investigation as this would be where I could collectively gather the most important evidence of the crime committed. First action taken was the arrest of the male, I attended his address and arrested the male for Harassment with fear of violence under Section 4 Protection from Harassment Act 1997, defined as,


(1)

A person whose course of conduct causes another to fear, on at least two occasions, that violence will be used against him is guilty of an offence if he knows or ought to know that his course of conduct will cause the other so to fear on each of those occasions.
.

(2)

For the purposes of this section, the person whose course of conduct is in question ought to know that it will cause another to fear that violence will be used against him on any occasion if a reasonable person in possession of the same information would think the course of conduct would cause the other so to fear on that occasion.


(a)

his course of conduct was pursued for the purpose of preventing or detecting crime,
.

(b)

his course of conduct was pursued under any enactment or rule of law or to comply with any condition or requirement imposed by any person under any enactment, or
.

(c)

the pursuit of his course of conduct was reasonable for the protection of himself or another or for the protection of his or another’s property (Protection from Harassment Act 1997, 2021).

On arrest the male’s mobile phone was seized under the Police and Criminal Evidence Act 1984 for the purpose of retrieving potential evidence. The best option then to deal with digital devices are to XRY the device which is process that extracts all data from phones, computers or tablets. XRY can extract call records, text messages and internet browsing history. 

When this was completed and examined the male was interviewed in police custody and decision was made to charge him.
Due to his history and the incident being high risk the male was remanded in custody.

I will now reflect on this incident using Gibbs model of reflection as guidance (Gibbs' Reflective Cycle, 2021) and explain how I determine if somebody is vulnerable.
During this incident I was faced with multiple vulnerable person whether that be down to age, disabilities or risk  made up of a list of protected characteristics a full list of these characteristics are, 
 
•age.


•disability.


•gender reassignment.


•marriage and civil partnership.


•pregnancy and maternity.


•race.


•religion or belief.


•sex.

(Protected characteristics | Equality and Human Rights Commission, 2021)

All of these are protected under the Equality Act 2021.
Looking at this list there is wide variety of reason you could be classed as vulnerable although just because you display one of these characteristics does not mean you would be vulnerable.
I feel that my assessment and fast acting response to the crime and also safeguarding had the best possible outcome the male was sentenced to six months prison time and the female was safeguarded and given long-term support from social services and women’s aid.
This has evidenced my skills and knowledge in relation to safeguarding vulnerable victims, dealing with crime that involves digital devices and the process’s needed to investigate.

1638 words.
Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _Hannah Frankcombe _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ 05/12/2021_ _ _ _ _ _ _ _ _ 



Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.


2021. [online] Available at: <https://www.merriam-webster.com/dictionary/discretion> [Accessed 4 December 2021].

2021. [online] Available at: <https://www.college.police.uk/ethics/code-of-ethics> [Accessed 5 December 2021].

adults, S., adults, I. and safeguarding?, W., 2021. What is safeguarding?. [online] Social Care Institute for Excellence (SCIE). Available at: <https://www.scie.org.uk/safeguarding/adults/introduction/what-is> [Accessed 5 December 2021].

App.college.police.uk. 2021. National Decision Model. [online] Available at: <https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/> [Accessed 4 December 2021].

App.college.police.uk. 2021. Multi-agency public protection arrangements (MAPPA). [online] Available at: <https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/managing-sexual-offenders-and-violent-offenders/mappa/?highlight=public%20protection%20notification?s=public+protection+notification+> [Accessed 5 December 2021].

App.college.police.uk. 2021. Professional. [online] Available at: <https://www.app.college.police.uk/app-content/stop-and-search/professional/> [Accessed 5 December 2021].

ASU Center for Problem-Oriented Policing. 2021. The Problem Analysis Triangle. [online] Available at: <https://popcenter.asu.edu/content/problem-analysis-triangle-0> [Accessed 4 December 2021].

Citizensadvice.org.uk. 2021. Harassment. [online] Available at: <https://www.citizensadvice.org.uk/law-and-courts/discrimination/what-are-the-different-types-of-discrimination/harassment/> [Accessed 5 December 2021].

Dashriskchecklist.co.uk. 2021. [online] Available at: <https://www.dashriskchecklist.co.uk/wp-content/uploads/2016/09/DASH-2009.pdf> [Accessed 5 December 2021].

En.wikipedia.org. 2021. Broken windows theory - Wikipedia. [online] Available at: <https://en.wikipedia.org/wiki/Broken_windows_theory> [Accessed 4 December 2021].

Equalityhumanrights.com. 2021. Protected characteristics | Equality and Human Rights Commission. [online] Available at: <https://www.equalityhumanrights.com/en/equality-act/protected-characteristics> [Accessed 5 December 2021].

Equalityhumanrights.com. 2021. The Human Rights Act | Equality and Human Rights Commission. [online] Available at: <https://www.equalityhumanrights.com/en/human-rights/human-rights-act> [Accessed 5 December 2021].

Legislation.gov.uk. 2021. Protection from Harassment Act 1997. [online] Available at: <https://www.legislation.gov.uk/ukpga/1997/40/section/4> [Accessed 5 December 2021].

Lawteacher.net. 2021. The Misuse of Drugs Act 1971 - Summary. [online] Available at: <https://www.lawteacher.net/acts/misuse-of-drugs-act-1971.php> [Accessed 5 December 2021].

Netpol.org. 2021. [online] Available at: <https://netpol.org/wp-content/uploads/2014/06/National-Intelligence-Model.pdf> [Accessed 8 October 2021].

The Oxford Review. 2021. Organisational identification. [online] Available at: <https://oxford-review.com/oxford-review-encyclopaedia-terms/organisational-identification/?nowprocket=1> [Accessed 5 December 2021].

The University of Edinburgh. 2021. Gibbs' Reflective Cycle. [online] Available at: <https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle> [Accessed 4 December 2021].

TheFreeDictionary.com. 2021. Discretion in Decision Making. [online] Available at: <https://legal-dictionary.thefreedictionary.com/Discretion+in+Decision+Making> [Accessed 4 December 2021].

Rogers, C. and Smith, B., 2021. The College of Policing: Police Education and Research in England and Wales.

Release. 2021. Drug Offences. [online] Available at: <https://www.release.org.uk/law/offences> [Accessed 5 December 2021].

Scirp.org. 2021. Tyler, T.R. and Blader, S.L. (2000) Cooperation in Groups Procedural Justice, Social Identity, and Behavioral Engagement. Psychology Press, Philadelphia, PA. - References - Scientific Research Publishing. [online] Available at: <https://www.scirp.org/(S(czeh2tfqyw2orz553k1w0r45))/reference/ReferencesPapers.aspx?ReferenceID=1936554> [Accessed 5 December 2021].
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.gif
Target/victim]




