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Introduction
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Speakers Note: In this presentation, a complex problem of work-related stress that is faced by the employees of United Kingdom has been analysed. A detailed cause and effect relationship has been considered with respect to the problem and pestle analysis has also been conducted.
[bookmark: _Toc90047557]Problem of work-related stress
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Speakers Note: The problem that is being faced by the employees of United Kingdom is work related stress. This problem has arisen due to work related politics prevailing in the organisation. Moreover, it has resulted due to the overburdening of employees with lots of pressure and work. Also, they have been unable to maintain a balance between their work life and professional life that has enhanced this problem further.


[bookmark: _Toc90047558]Impact of work-related stress on the performance of the organisation
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Speakers Note: The work-related stress is a very acute problem which can lead to severe dissatisfaction among the employees if it is not controlled. It will have the impact of reducing the efficiency of the employees and at the same time will cause damage to the organisation’s profitability. 
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Speakers Note: The cause of work-related stress comprises of overburdening of the employees with lots of work providing them with inflexible work life balance, too much imposition of rules and regulations etc. Whereas the effect of work-related stresses that both organisational as well as individual employee productivity is highly pampered.
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Speakers Note: The several factors that have an impact upon the work-related stress comprise of political, social, economic, mental, technological, legal etc. All these factors must be analysed effectively.
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Speakers Note: The various solutions that can be taken in order to reduce the work-related stress of the employees of United Kingdom is to provide them with effective work life balance, ensuring that no political activities prevail in the organisation and to take care of their needs and requirements.
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Speakers Note: The best solution that can be implemented in order to reduce the work-related stress of the employees is to make sure that flexible working hours are provided to them and to offer them with regular rewards and incentives so that they remain motivated.


[bookmark: _Toc90047563]Implementation of the chosen solution for solving the complex problem
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Speakers Note: The implementation of the solutions can be done by preparing effective plans and policies. Moreover, these plans must be effectively implemented so that best results can be obtained.


[bookmark: _Toc90047564]Evaluation of the outcome of implementation
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Speakers Note: The effectiveness and outcomes of the implementation can be monitored by implementing monitoring mechanisms and by taking feedbacks of the employees.
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Speakers Note: Thus, this presentation takes into consideration the causes and solutions of work-related stress among the employees of United Kingdom. A complex problem of work-related stress that is faced by the employees of United Kingdom has been analysed. A detailed cause and effect relationship has been considered with respect to the problem and pestle analysis has also been conducted.
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Executive Summary 
The report discusses the problem of work-related stress, its causes and the effect. Several alternative solutions have been arrived at and the best one has been selected by showing its detailed implementation plan to resolve the problem. 
[bookmark: _Toc89864362][bookmark: _Toc90047568]Introduction
In this work, the problem that has been taken into consideration is work related stress that the employees of the United Kingdom are facing. The various causes of this problem and the effect that it can create have been discussed. Moreover, several alternative solutions have been formulated and the best one has been selected by showing its detailed implementation plan. Also, the success indicators have been determined for measuring the effectiveness of the selected solution. 
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The problem that has been taken into consideration is work related stress that the UK employees are facing. This problem is really leading to their mental and physical health related issues and they are not able to concentrate upon their performance. As a result, they are highly dissatisfied and the organisational performance is also hampering (Alenezi, et al., 2018). 


[bookmark: _Toc89864364][bookmark: _Toc90047570]Nature and Impact of work-related stress
The nature of work-related stress is very acute. It can cause immense disturbance in the organisational activities as it pampers of productivity of the employees. This stress does not allow the employees to concentrate completely on their work as a result of which they are not able to deliver good performances. It has a negative impact upon the operations of the organisation and its objectives cannot be attained if the employees are not stress free (Alosaimi, et al., 2016). 


[bookmark: _Toc89864365][bookmark: _Toc90047571]Cause and effect analysis of complex problem
There are several causes that lead to work related stress among the employees. One of the major causes the organisational politics that the employees encounter and this makes them highly dissatisfied and their stress increases. Another cause is that the needs and requirements of the employees are not appropriately addressed and they are not satisfied with the compensation that they are getting this is increasing work related stress among them. The effect of work-related stress is immense as it hampers the productivity of the employees and they cannot contribute their best towards the attainment of organisational goals. This in turn, leads to degradation of the overall organisational performance (Bessa, et al., 2021). 


[bookmark: _Toc89864366][bookmark: _Toc90047572]PESTEL Analysis
1. Political- The various policies and acts that are implemented by the government can lead to work related stress if they are not in favor of the employees. Due to political conflicts between UK and various other countries, the companies may remove their operations from the country, due to which the employees of the United Kingdom may lose their job and this is a cause of work-related stress (Billah, et al., 2021). 
2. Economic- As a result of the COVID-19 pandemic, the economy of the United Kingdom has been adversely affected. As a result, many of the businesses are retrenching their employees and it is creating work related stress among the employees as many of them have to lose their jobs.
3. Social- Due to limited social interactions as a result of the pandemic and the use of modern technology to collaborate, work related stress among the employees is increasing.
4. Technological- As more and more modern technologies are used, it is replacing the human resources as a result of which there is work related stress among the employees. Moreover, as many of the employees are not acquainted with the use of modern machines and technologies, it leads to stress level increase among them. 
5. Environmental- The changes in business environmental factors lead to stress among the employees (D'angelo, et al., 2021). 
6. Legal- When the organisations do not comply with the various acts related to the employee’s welfare and safety, protection of their rights etc., it leads to work related stress among the employees.


[bookmark: _Toc89864367][bookmark: _Toc90047573]Alternative Solution for the Problem
Several alternative solutions can be discussed for the purpose of reducing work related stress among the employees. The employees must be motivated regularly by offering them with rewards and incentives and by appreciating their good performances. Moreover, it must be ensured that no politics prevails within the organisation as it harms the performance of employees and their work-related stress is also increase. The feedbacks of the employees must be regularly taken in order to analyse the causes and to reduce the work-related stress among the employees. Flexibility of working must be given to the employee so that they can maintain their work life and personal life and their work-related stress is also reduced (Giorgi, et al., 2017). 


[bookmark: _Toc89864368][bookmark: _Toc90047574]Selection of the appropriate solution for the problem
There is a need to select the most appropriate solution in order to resolve the problem of work-related stress. The solution that is selected is to give flexible working hours to the employee so that they can maintain a good balance between their professional as well as personal life. When this flexibility is given to the employees, they will be highly satisfied and motivated this will reduce their stress levels and they can concentrate on their jobs effectively and can contribute their best towards the attainment of objectives of the organization (Hasan, et al., 2018).
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For the purpose of implementing the solution of offering flexibility to the employees to maintain a balance between their work life and personal life, an implementation plan needs to be formulated. This plan is as follows-
1. At first, a strategy is to be prepared regarding flexible working hours of the employees.
[bookmark: _Hlk89864133]2. Then, the strategy must be reviewed in order to analyse its strengths and weaknesses (Alenezi, et al., 2018). 
3. Then, the implementation of the strategy must be done.
4. Then the feedbacks of the employees are to be taken to know the effectiveness of this strategy.
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[bookmark: _Hlk89864139]In order to evaluate the outcomes of implementation, it is very essential to take into consideration the performance of the employees and their feedback. If the performances of the employees are improving consistently, then it can be ensured that they implemented solution is working. Moreover, if the employees give positive feedbacks regarding the implementation of flexible working system for the employees, then it means, that this system is effective (Alosaimi, et al., 2016). 


[bookmark: _Toc89864371][bookmark: _Toc90047577]Discussion of success indicators to measure the effectiveness of your decision
The various success indicators can be determined with the help of which effectiveness of the implemented solution can be analysed. These Success factors are as follows- 
1. A major success factor is the improvement in the functioning of the organisation which will be noticed if they implemented solution is effective. 
2. Another essential success factor is the enhancement of employee productivity.
[bookmark: _Hlk89864146]3. Another vital success factor which will be obtained if the solution is successful is that the work-related stress of the employees will reduce and they will be highly motivated to perform well (Bessa, et al., 2021). 


[bookmark: _Toc89864372][bookmark: _Toc90047578]Conclusion
The various causes of this problem and the effect that it can create have been discussed. Moreover, several alternative solutions have been formulated and the best one has been selected by showing its detailed implementation plan. Also, the success indicators have been determined for measuring the effectiveness of the selected solution
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             Introduction  The complex problem of work - related stress is taken into consideration .  The cause - and - effect relationship of the problem has been analysed .  A PESTLE Analysis has been conducted to analyse the factors contributing to the problem .  Solutions have also been recommended .    ( Carthon , et al., 2021).
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             Problem of Job Dissatisfaction  This is a very acute problem which is faced by UK employees .  It is caused due to work related politics ( Carthon , et al . , 2021 ) .  It is caused due to overburdening of the employees .  It results due to ineffective work life balance .    (Gonzales, et al., 2021).
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             Impact of Job dissatisfaction on the  performance of the organisation  The nature and impact of work - related stress have been discussed .  It is of very acute nature and can take very severe form if not treated .  It can impact the performance of employees in a negative way (Gonzales, et al . , 2021 ) .  It can impact the organisational productivity and efficiency in a negative manner .    (Ort, 2020).
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             Cause and effect analysis of complex problem  The cause of work - related stress is work politics, discrimination, lack of burden, inflexibility in working, too much rules and regulations etc .  The effect of work - related stress is that it leads to reduces the morale of the employees, reduced productivity, reduced efficiency and this hampers the overall organisational functioning as well (Ort, 2020 ) .    (Pandey, et al., 2021).


image11.png
PESTEL Analysis

Environmental

Technological

(Sneha and Maheswari, 2021).

Political - Ineffective laws related to employees working hours,
compensation, benefits etc.

Economic - Instability in the economy.
Social- Lack of social interactions at the w orkplace

Technological- Non-acquaintance w ith technology leads to work related
stress.

Environmental - Strict regulations to comply w iththe environmental law s

Legal- Lack of abidance by the law srelated to remove the employee stress,
providing them w ithadequate benefits etc. (Pandey, et al., 2021).





image12.svg
             PESTEL Analysis   Political - Ineffective laws related to employees working hours, compensation, benefits etc .  Economic - Instability in the economy .  Social - Lack of social interactions at the workplace .  Technological - Non - acquaintance with technology leads to work related stress .  Environmental - Strict regulations to comply with the environmental laws  Legal - Lack of abidance by the laws related to remove the employee stress, providing them with adequate benefits etc . (Pandey, et al . , 2021 ) .    (Sneha and  Maheswari , 2021).
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             Alternative Solution for the Problem  In order to provide work life balance to the employees .  To take care of the needs and requirements (Sneha and Maheswari , 2021 ) .  To ensure that no politics prevails in the organisation .    (Vitali, et al., 2021).
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             Selection of the appropriate solution for the  problem  To make sure that flexible working hours are given to the employees so that they are satisfied .  To make sure that regular rewards and incentives are provided to the employees to satisfy them (Vitali, et al . , 2021 ) .    ( Carthon , et al., 2021).
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             Implementation of the chosen solution for  solving the complex problem  Plans need to be formulated in order to implement the chosen solution of rewarding the employees and providing them flexible working hours .  Effective implementation of the plan needs to be done ( Carthon , et al . , 2021 ) .    (Gonzales, et al., 2021).
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             Evaluation of the outcome of implementation  The outcome of implementation will be evaluated by way of regular monitoring .  Also, the feedbacks of the employees will be taken for evaluation purpose (Gonzales, et al . , 2021 ) .    (Ort, 2020).
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        Conclusion  The complex problem of work - related stress is taken into consideration .  The cause - and - effect relationship of the problem has been analysed .  A PESTLE Analysis has been conducted to analyse the factors contributing to the problem .  Solutions have also been recommended .
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