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In order to ensure consistent development within the hotel industry, it is necessary to make sure the general manager is playing his role properly to coordinate different functions inside the workplace. In that way, it becomes easier to develop a positive working culture where employees encourage each other’s work while working together. Throughout the essay, the author concentrates on evaluating the Blake and Mouton Grid to identify the right leadership approach for DoubleTree by Hilton. Here, Craig Poole played a major role to identify the right style of leadership considering the organisational circumstances. Relatable literature and resources are identified to provide a clear idea regarding the role of Craig Poole inside the workplace. Besides, three elements of the Action Centred Model have been discussed by considering the environment of the given hotel chain. Here, the author identified how Craig Poole has maintained a proper balance among all these elements to ensure consistent development over the years. Additionally, some major elements of the behavioural approach have been identified that affect individual behaviour in the workplace. 
















Introduction
The Blake and Mouton managerial grid evaluates different leadership styles on the basis of two different dimensions including concern for employees and concern for production. Discreet helps to identify different leadership behaviours along with their impacts on the effectiveness of a particular organization. There are two axes represented by the grid, one identifies concern for employees and the other focus on achieving the production goals in the long run. five different leadership styles are identified by the grid. Firstly, it focuses on the Country Club management style that has higher concern for the employees end relatively lower concern to achieve production goals. Here leaders focus on establishing an effective working environment to ensure employee satisfaction (Szabla et al., 2019). But leaders need to make sure the friendly environment is not diverting employees' focus otherwise. Team management is another style of leadership that has you concerned for employees and production at the same time. In that case, leaders try to ensure proper collaboration in the workplace to achieve the ultimate goal within a certain period (Slater, 2010). In that case, leaders need to ensure a proper balance between satisfying employees' needs along with the organisation. Improvised management can also be applied by a leader that shows lower concern for both employees and products. In that case, minimum guidance is provided to the employees to complete a certain task. In that way, it becomes difficult for the leader to ensure proper engagement along with consistency in terms of performance. The leader also has the luxury to apply an authority compliance management style that provides lower concern for employees but higher concern for production. In that case, the leader can achieve goals in the short run but will have to face difficulties to keep employees satisfied. Middle-of-the-road management is another major style of leadership that is in store with higher concern for production but low concern for the people (Rizq and Singh, 2017). In that case, the manager can ensure employee satisfaction level to accomplish a certain task. Even though a decent style of leadership may have to compromise both ways. Among all these leadership styles, it would be beneficial for Craig Poole to apply the team management leadership style. In that way, it would be easier for the managers to maintain the right balance between employees and the organisation. 


DoubleTree by Hilton is a hotel chain in America that offers services to customers by considering their needs in the existing market. The company managed to start its business activity in 1969 and witnessed rapid growth in recent years (Ivanova, Ivanov and Magnini, 2016). Craig Poole is a managing director of DoubleTree by the Hilton hotel chain who looks to apply an effective management style inside the organisation to increase efficiency in the long run. 
As a general manager of the hotel chain, Craig Poole has some of the characteristics that help to ensure efficiency inside the workplace. The leader processes some major characteristics of leadership that keep employees motivated along with ensuring a positive team working culture in the workplace. Besides, the general manager plays an important role to ensure communication strategy development in the workplace by providing feedback and interacting with guests along with other stakeholders (Shalini.Verma, 2014). Concise communication in the workplace helps to develop positive work culture and resolve different critical issues with ease. The general managers also try to develop a customer-centric approach by identifying the guest’s needs in the first place and offering high-quality services to exceed the expectations of customers. It helps the hotel chain to increase the rate of retaining guests in the long run. Craig Poole has the ability to solve problems to deal with critical situations in the workplace. Besides, the critical thinking abilities of the manager help to address Various issues along with finding creative solutions. It helps the DoubleTree by Hilton hotel chain to stay competitive in the market and ensure consistent profitability in the long run. The manager also has a better understanding of different financial issues including cost control, budgeting, forecasting, etc. It helps managers to understand the financial situation of the organisation and make decisions to drive profitability in the long run (Feng, 2015). The manager must assess a wide range of data and make decisions on the basis of these. As the hospitality industry is changing rapidly the manager must have the ability to adapt to changing trends in the market to identify customers' preferences and develop services accordingly. Here the manager needs to adjust in terms of operations dealing with change and embracing change in the workplace. Besides the manager pay attention to ensure high-quality service to keep customers attracted in the long run. Managers should keep a close eye on identifying areas of improvement and focus on delivering superior service to the guest (Shamsuddin, 2020). Focusing on building an effective team can help managers in that regard. In that case, the manager should focus on some specific areas including training development recruitment and promoting teamwork along with developing positive culture in the workplace. Additionally, the manager should focus on strategic thinking along with ethics and integrity to keep customers attracted in the long run. Here, the manager can develop a culture where employees at a lower level can easily communicate with the managers and share their creative ideas (Hudson and Hudson, 2012). Besides developing a positive working culture is necessary for the manager where employees will help each other accomplish a certain goal within a specific period of time. In that way, it would be easier for the company to ensure effective performance in the long run. 
Adair’s Model of Action Centred Leadership mainly focuses on insuring flexibility in the workplace to achieve the ultimate target that has been set by the higher authority. Here leaders try to make a balance between three different elements including individual teams and tasks to achieve effectiveness in the long run. These three elements are described in the following and describe the effectiveness of Craig Poole within these areas. 
The task is the function of managerial leadership the manager mainly focuses on achieving the ultimate goals by completing certain tasks according to the guidance. Along with providing the guidance the manager needs to make sure resources are allocated properly to complete these tasks efficiently (Adair, 2011). Here progress needs to be monitored by collecting feedback from the audience to avoid deviation in the workplace. Craig Poole tried to clarify the role and responsibilities of employees by ensuring proper coordination in the workplace and making sure employees are well aware of what tasks are needed to be completed in the long run. BY maintaining consistent communication with employees, the general manager can easily identify the progress in the workplace along with grabbing different growth opportunities in the market. 
The team circle places emphasis on building and maintaining an engaged group. Leaders ought to encourage open lines of communication, promote collaboration, and cultivate an inviting workplace (Morrison, 2017). They must be aware of the team members' skills and flaws effectively assign responsibilities, and offer assistance and guidance when required. Achieving outstanding results necessitates encouraging collaboration and fostering strong connections. Here, Craig Poole mainly focuses on developing teamwork in a culture in the workplace where employees help each other to accomplish a certain task. Besides assigning different responsibilities to employees, as a general manager Craig Poole tries to offer guidance on who accomplishes a certain activity in the right way.  
This model also focuses on identifying the individual needs of employees along with different development goals they are looking to achieve within a certain period. As a general manager, Craig Poole offers training to employees for improving their skills to ensure personal growth. Besides he tried to identify individual concerns and try to offer rewards along with developing a supportive environment where employees feel comfortable performing their activities. By focusing on each individual, it becomes easier for the general manager to identify motivating factors for employees and capitalise on these in the long run (Vonkeman, 2013). Besides the manager keep each employee aware of their responsibilities through effective communication and make sure employees are skilled enough to perform that task in the long run. 
As a general manager of the DoubleTree by Hilton hotel chain Craige Poole tried to focus on keeping the right balance between task, team and individual. Because lack of consideration in a particular task can drive towards negative consequences in the long run. The manager tried to address requirements in all three departments and create a dynamic work environment on the basis of that. Besides, Craig Poole focuses on developing leadership skills by having them fulfil some core responsibilities including decision-making, problem-solving, communication, etc. The manager also makes sure leaders possess some personal qualities at the same time including integrity, empathy and reliance (Makola, 2016). By recognising the connection between all three tasks, the manager can manage to ensure consistence performance in the workplace. 

When the Sheraton was capturing the hotel industry, Craig Poole made his move to Reading and had the aim to work for society along with developing the culture. Here, the manager aims to offer the best services to the marginal people as he considers it their right. Besides, He tried to develop a positive working culture in the workplace by establishing effective collaboration inside the organisation. Some major elements have been identified that have a clear influence on employee behaviour. Personality is one of the major factors that drive employees to react in certain ways inside the workplace. Personality defines how an employee will react to a certain situation along with interacting with others. Differences in terms of personality need to be identified by the manager and adjust the managing approach accordingly. Managers need to be aware that multiple individuals might interpret situations in distinct manners, which can affect their ability to act and make choices. To reduce misunderstandings, they have made an effort to express themselves in an understandable and consistent way (Martella, Marchand-Martella and J Ron Nelson, 2012). Besides, the manager provides challenging tasks for those employees who are looking for new challenges in the workplace and provides recognition for their better performance. It helps managers to keep employees motivated in the workplace and ensure consistent development in terms of performance. Additionally, Craig Poole focuses on developing a positive working culture where employees help encourage each other while working together on a project. 
In order to ensure efficiency in terms of operation and implementation of management strategy, it is necessary for managers to evaluate the environment effectively and set targets accordingly. After setting the target, managers should focus on distributing resources properly and keep employees motivated to utilise these resources efficiently. Here, Blake and Mouton's Managerial Grid can help managers to identify the right leadership style to be implemented in the workplace. Besides, Adair's Model of Action-Centred Leadership can help to evaluate how three managerial functions influence workplace efficiency. Here, managers need to focus on maintaining the right balance among these to capture different growth opportunities in the market. Additionally, applying the right behavioural approach can help the manager to deal with critical circumstances in the workplace and develop a stable position within a competitive industry. 
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