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In this report it will explain what a good entrepreneur is made of. It will discuss the different types of entrepreneurs, how they progressed and maintained their business and remained high in the industry. It will focus on how the CEO of Snapchat, Evan Spiegel has stayed high in the industry and why he can be labelled an entrepreneur.
[bookmark: _Toc535316629]Main body
A definition of an entrepreneur is a person with many talents by organising a new venture who will benefit from a massive opportunity by becoming a leader, decision maker, having identified entrepreneurial potential. Entrepreneur has other qualities such as effective communication skills, understanding other cultures, and makes good connections and good relationships between one and other to make the business even better (Patel, 2017). 
[bookmark: _Toc535316630]Some of the top CEO’s around the world 
Some of the top CEOs today are Jeff Bezos CEO of Amazon (Biography.com, 2019) and Elon Musk CEO of tesla motors (Biography.com, 2019). Sundar Pichai is the CEO of Google (Thefamouspeople, 2018). Mark Zuckerberg CEO of Facebook. Timothy Cook is a business executive and industrial engineer he is also the CEO of Apple (Britannica, 2019). They are all technology entrepreneurs and internet sensations.
[bookmark: _Toc535316631]What are entrepreneurial traits?
Looking at Kerr, et al., (2017) it is said that ‘’Research on the personality traits of entrepreneurs took off in the mid-20th century, unifying approaches from economics, psychology, sociology, and business management to answer the questions: Who is an entrepreneur? What drives them? What traits define them?’’. This implies that people are researching about being an entrepreneur and looking at all different personal aspects associated with entrepreneurship.  
One of the studies about entrprenriaul traits comes from John, et al. (2008).  In their article, they describe 5 models to a success as an entrepreneur. These are; 
· Openness to experience. This refers to one individual and describes the vastness and creativity, complexity of their experiences in life and in their own physiological state. 
· Conscientiousness: This is the task and goal orientated behaviour that where the impulse act is controlled.  
· Extraversion: this suggest an energetic personality can include being social, being assertive, and being active instead of passive and having positive emotions.
· Agreeableness: This implies a tender- mindedness towards others and a trusting and modest personality.
· Neuroticism:  last of all, this is an individual who is emotionally stable with an even temper that contrasts the negative emotions.
These characteristic differences between entrepreneurs and the average employed person
are often theoretically ascribed to the “attraction-selection-attrition model” (Schneider, 1987)
This implies that employers find jobs that suits their skills and circumstances and will stick to a job when they find a position they are happy with. On the other hand, entrepreneurs are more open to different experiences and are attracted to continuously changing their environments (Kerr, et al., 2017) 
It can be argued that one of the reasons entrepreneurs have a different approach is that they have an internal of locus control. This means that they hold the attitude that they are in control of their own lives and take responsibility for their own actions. They don’t blame others for their failures (Baluku, et al., 2018). 
The best CEO’s around the world are very passionate about their organisation or business. They have strong connections by being passionate to make future goals and to progress. One example of this is Elon Musk, CEO of Tesla Motors. He is able to communicate with a vision and to inspire his employees and to help motivate them along with his success (Forbes, 2017). CEO’s must maintain the vision of the company and have courage in their ventures. Having a lot of qualities such as coaching, being a leader, giving employees feedback and developing qualities with board members and shareholders makes a good entrepreneur. Some people that were close to the entrepreneur, who helped make the business happen get very secluded and removed from the business. It is important to connect with the culture and make trust between connections (Forbes, 2017).
Forbes (2017) suggests that CEO’s that establish curiosity will be asked some adequate questions to assess macro and micro possibilities to the success of the business. They don’t know all the answers, but they make sure they have enough details to fall on so that when curious questions get asked they are ready to maintain the successful role by answering as much as they can rather than ‘I don’t know’. Forbes also goes on to explain that everyone has challenges, but entrepreneurs have the most challenges every day.  As entrepreneurs are in control of their own business and are their own boss, they may be faced with unknown challenges as they are never sure of what issues are around the corner.  This means that entrepreneurs must be able to take necessary risks in order to succeed. 
A CEO is the core of the company’s culture. Their personal struggles can be reflected within the organisation as a whole as they are the face of the company. The emotional intelligence is reflected in the way they become a leader. For example, there are many articles that state how Jeff Bezos, the CEO of Amazon, does not look after his employees and cares more about profit than staff wellbeing.   In this respect Jeff Bezos does not show any emotional intelligence towards his employees but it could be argued that this is because he has his own struggles in his personal life.  It has recently been reported that Bezos and his wife are divorcing.  Some may think Amazon is in jeopardy because this as his wants is making demands for a large amount of money. However, according to Hawken (2019), Amazon will be safe, but stakeholders and shareholders area concerned that it could affect the company financially (Hawken, 2019). 
Building relationships and forming a deep relationship with your employees and board of directors and shareholders gives you a better easier experience on ways to deal with situations within the business in a formal professional manner (Forbes, 2017). 
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At 26, Evan Spiegel has become one of the youngest people to have a public company. Spiegel is an internet entrepreneur who came up with image messaging and disappearing messages in one application for android and smart phones. He is a multimedia mobile phone entrepreneur. He created Snapchat back in march 2017 when it started trading. Each day 191 million users go on Snapchat; the app where messages and pictures disappear after they are sent. 
Spiegel was born to a wealthy family. His parents were both lawyers and he received $250 weekly wage as a teenager (The famous people, 2017). He is currently married to super model Miranda Kerr, who is an entrepreneur as well. Schwar (2018) says they have a baby boy who they have named ‘Hart’. Evan Spiegel is from the United States, Los Angeles, California. He dropped out of education in Stanford University from being a student straight to be a CEO of Snapchat (Schwar, 2018).
The school he went to was called Crossroads in Santa Monica. He spent his early years at an exclusive school which cost his parents around tens of thousands of dollars in one academic year. It is where a lot of notable people were educated, such as the cofounder of the dating site Tinder. Others that went to the same schools include Sean Rad, another entrepreneur, along with Kate Hudson, Jonah Hill, Jack Black, and Gwyneth Paltrow (Hartmans & Stone, 2018).
Spiegel’s net worth is 1.6 billion US Dollars. In 2017 he made 638 million in one year. His salary for the year is on average of 98,000 dollars (Forbes, 2017). Spiegel and his friend and business partner Murphy, launched a foundation for education of arts and plan to donate up to $13,000,000 for the charity which is to help children and education. They have previously raised money for AIDS research (Hartmans & Stone, 2018).
One trait of an entrepreneur is that have to use their ‘backbone’ for the company and not be afraid to speak their mind when it comes to their opinion. They will stand their ground before any hasty decisions (Forbes, 2017). To show how Evan Spiegel has this trait, it was reported that he turned down an offer of 3 billion dollars from Facebook to buy Snapchat (Fortson, 2018). 
This also shows that he is a good decision maker and is confident towards the company.  When declining Facebook, Spiegel sited his 99% rule. This, according to Schwar (2018) is the definition of saying ‘no’. He stated that "I think a little rule of thumb there is to say no to 99% of inbound suggestions and to really focus on delivering value for your customers," (Spiegel cited in Schwar, 2018). This means that even though Spiegel struggled the first few months of Snapchat when it got published but he knew when to accept or decline offers. Schwar (2018) suggests that he maintains his success by saying no with his 99% rule and by having patience in waiting for his company to take off.   
Entrepreneurs need to be stern, but they also need to make good relationships. Spiegel demonstrates this by forming relationships with the Snapchat users through Snap Inc. which is a blog for engaging with fans of the app.  Entrepreneurs must be strong communicators along with other intercultural communications. Some entrepreneurs are decisive towards making decisions and engaging with one idea they like to be open to more opportunities and think hard about making the right decision. This makes them successful as they give a lot of thought for their hard dedication to the company. Spiegel shows this through his engagement with his followers.  On the Snap Inc website Snap Inc, (2019) they keep people updated on what’s going on by keeping a blog to inform fans about bullying and other post on how Snapchat is changing and other things that users of the app may not know.
Being confident and intelligent is another successful quality an entrepreneur should have as they need to make sure they have the right people by their side and to make better decisions together. As an example of this, Spiegel and Murphy launched charitable work together, making decision collaboratively.   
A great entrepreneur has always got fresh ideas and overcome basic and big problems. They would never let anything get in the way of success and will find another professional way to reflect on innovative ideas. Spiegel has demonstrated this through developing a creative social media platform that rivals Facebook and Instagram, and teaming up with Murphy for some of his business ideas (Chapman, 2018). He shows creativity by adding creating an app where users can play around with filters. This idea is so popular that Facebook copied it by having their own filters, once Spiegel decided not to sell Snapchat to Facebook (Chapman, 2018). 
A good leader is someone who teaches other to become leaders rather than to just follow (Ricketts & Rickets, 2010). Spiegel shows this by writing an article for students about how he became successful as an entrepreneur and he explains how other can follow in his shoes (Halmekangas, 2018). This shows that he is willing to share his experiences in order to help others.    

[bookmark: _Toc535316633]Conclusion 
In conclusion the internet is the best way to socialise and to promote or advertise business and by having apps like Facebook or Instagram and Snapchat it’s the best way to get people to see things. This report has shown how Spiegel is a good entrepreneur because he had a creative idea and took a risk to get it going. However, Spiegel has had a good start from his wealthy family so he was in a good position financially to start a business. It could be argued that the risk is smaller when the entrepreneur has capital even if the business fails, but Spiegel has shown that he maintained his success by holding on to the business and progressing the app and engaging in more people.  This shows that he possesses the skills and character traits of an entrepreneur as he has made a success out of Snapchat.  
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