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As a team we decided to work on option 2, and created our Python project ScrumSky, A weather service focused on UWTSD’s rugby team. The aim was to create a relevant and easy to use program which would allow the rugby team to see the current and future weather conditions to aid in deciding both training days and future match days. This personal reflection will cover what I believe I did well, and what I believe that I could’ve done better on.
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[bookmark: _Toc219975606]Technical Contributions
I was the lead programmer for ScrumSky so my main contributions were implementing features to the program and ensuring that the program ran smoothly. Some features that I added such as the location menu and the error handling messages worked just as we had expected. However, the weather forecasting feature also implemented by me wasn’t as successful. The lack of a paid API licence seriously limited us with what the API was capable of despite having the needed code in place for the forecasting feature to work. 
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Luke was the lead administrator for our ScrumSky project however I played an essential role with the paperwork side of things. For the main documentation, we split that evenly on what we would cover. I wrote about the technical side of the project and decided which screenshots of either our software, or software we used, were to be added. I also created and utilised our GitHub repository. It took a bit of usage to set up and configure properly but proved to be an essential tool for us.
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As mentioned before, the biggest challenge that we faced was the API limitation for the weather forecasting feature that we had implemented. Unwilling to pay for the upgraded API licence key we were unable to demonstrate the feature which really affected the whole programs use. If I were to revisit the project, I would allow more time to start with and certainly either pay for the API license or investigate alternative API’s which would offer forecasting for free. As we’d already made the program around the WeatherStack API and were adding forecasting as a feature, this wasn’t possible for us at the time.
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The ScrumSky presentation left a lot to be desired, I feel as if having a script to speak from rather that the talking ques that we had on our PowerPoint would have led to a more coherent presentation. I do however feel that the Q&A went relatively well, I was able to answer any question asked with confidence and was able to make on-the-fly changes to the program when asked to. 
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Generally I feel content with this project, it wasn’t the best and it wasn’t the worst. I feel that the teamwork side of things was a nice change, it took adjustment from my end to share out the workload but I did enjoy being able to discuss and brainstorm ideas. Overall, the project was successful.
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