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INTRODUCTION
As part of the Managing Enterprise Module assessments, we were asked to form a group of five and present on our chosen business plan  my group members were Shami,Ramaturah,Autar,Lina,Sarah .  The aim of this  was  to help students gain insights and understanding of the aspects of setting-up and operating a business, but also to help students to develop a sense of teamwork, time management and creativity through the development of a business plan.
Our  group agreed on researching and presenting on a restaurant business plan. The name of our proposed restaurant is Unique and Tasty Gourmet returant.  The second and final assessment for this module is that, I am require to write and submit a written reflective analysis to discuss about our individual experience in semester one with regards to skills and knowledge gained, applied and whether this is suitable for self-employment.

In this reflective analysis, I will apply Gibbs’ Reflective Cycle. As depicted in exhibit 1, Gibbs’ reflective Cycle is a tool used in leadership positions with the purpose to assist in reflection. The idea is to follow the six stages (description, feelings, evaluation, analysis, conclusion and action plan) in order to reflect on a specific event. These stages also ensure that all aspects have been carefully considered and it helps the reflector to learn from the experience.Exhibit 1: Gibbs’ Reflective Cycle 
[image: ]

Source: Gibbs G (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford.





My long term objective is to become an entrepreneur and to open my own restaurant in London. As a result of this module, I have been able to develop my entrepreneur skills such as researching, writing up a business plan, identifying the risks associated with opening a restaurant business and to gain an understanding of some of the challenges associated with opening a business in the UK.

I also feel the module has greatly improved my critical analysis skills and I have learned to identify various writing styles and make connections between authors. I also feel confident that I could write about different subjects. These skills are important in my personal growth and future career as a health care practitioner or an entrepreneur. I believe skills learned on this module have set me into the right direction in securing my future employment.

I hope this reflective analysis will enable my lecturer to understand my ability to undertake a project, conduct research, analyse data and present data in a structure manner.
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The team consisted of five randomly selected students.(Me,Shamim,Author, Ramatulah,Lina) During our first meeting, we brain stormed on different business ideas and narrow it down to two which includes the restaurant and a furniture store. The group agreed on a restaurant business and named it Unique and Tasty  Gourmet resturant with the focus to target the Afro-Caribbean community.

The restaurant is to be located in the Elephant and Castle area. The group agreed on a partnership as this gives us equal responsibility and share. The start-up capital required was £100 ,000 thousands and we planned to launch the business in January 2019 with the initially fund equally contributed by each partner. Each of us had to bring 20 thousand.

The most important factor was the developing and presenting of the business plan, and to include key information such as; marketing, human resources, financial and legal compliances.  The tasks were divided according to the assessment criteria and team member professional experience. I was allocated to research and present on the legality and compliances aspects of opening a restaurant business in the UK. The group agreed to meet once a week henceforth to discuss our progress and to make improvement to the presentation.The group also exchange contact details and agreed to stay in touch with each other via WhatsApp and email until the next meeting.

According to Bruce Tuckman’s Team development Model (1965), this stage of the group development is known as the forming stage. It is the stage where team members acquainted with each other, set objectives, norms and tasks are also allocated.
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My responsibility was to complete the research on regulations and compliances for opening and running of a restaurant business in the UK, which I did.  Initially, I was septic about my group given none of my friend were part of my group.  After our first meeting, I feel members of my team were motivated, determined and enthusiastic about the business plan. I went away feeling positive that we have made progress. 

Personally, I find my tasks conducting research and analysing data on UK’s legislations very challenging, especially when it comes to finding specific regulations that govern the restaurant’s industry in the UK. On several occasion, I had to contact my team members prior to our meeting to discuss my findings and understanding of the subject. I feel some members were very helpful and always willing to assist me when I contacted them. This level of team spirit demonstrated by the team could be explained by Rutkowski's (1983) theory of group cohesiveness in which he proposes that selfless behaviour is dependent upon the social norm, and is defined as people helping those in need, and who are dependent upon them for help. 

Furthermore, Rutkowski's (1983) revealed that a group is highly likely to act in agreement with the perceived social norm if there is a high level of group cohesiveness. In my experience working in this project, I find that team members were informed about UK’s legislations and therefore high level of group cohesiveness as a result of this. Moreover, I feel the more research I conducted about the subject matter, the more my confidence improved and my understanding about the task become clearer.

Overall, I feel the experience have been positive. I have learned the important of team work and how beneficial this could be to any organisation when everyone pulled their weight to achieve the objectives.
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Having team members who were motivated and happy to collaborate helped in achieving our objectives. Technologies also played a vital role in our communication such mobile phone, WhatsApp and email. This is particularly helpful as it means we can afford to meet once week and at the same time maintain regular contact with each other.

However, as noted by Bruce Tuckman (1965), conflict within a group is inevitable. In my group, unfortunately two team members that is Authar and Nell abruptly left the group without informing anyone. This was particularly unsettling and created some conflict between team members because they had to take on more responsibility. Furthermore, because the two members left the group at a later stage of the project preparation, this affected the group morale negatively. At some point, the group decided to discuss the issue with the lecturer due to the increase pressure on individual. The solution agreed by the team and out lecturer was to present on our individual allocated tasks, this helped to increase team members’ morale and commitment.

In addition, given that team members were from different cultures caused some tensions and challenges, mainly due to miscommunication. For instance, at some point, some members thought we are actually working on a furniture instead of a restaurant business plan. This brings some challenges for the group due to time constraints. My team was able to overcome these challenges through effective communication, implement group rules and ensure clarity in objectives.  
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The fact that two members in our group left the course was unexpected and significantly impacted the group overall performance. In all honesty, the group did not prepare for such eventuality. Moreover, because the individual responsible for organising the group work together into PowerPoint left the group, our member Shamim had to step in given his IT skills from previous studies. These skills were helpful in constructing the group PowerPoint presentation. The group manager to pull thorough and continue with steady pace and achieved our objectives.

In addition, the issue of cultural differences we encountered was eradicated with time as we come to understand each other better. The regular face to face meeting was very helpful in resolving our cultural differences. Apart from miscommunication, there are other issues which I think were influence by culture. For example, while some team members were very keen to present others were unsure whether they have the confidence to stand in front of other and present. These concerns were addressed over and over during our weekly meeting. The solution was for the group to practice as much as we can, but also for the more confidence members to present first and then follow swiftly by the less confidence members of the team. Clarity in goals and objectives was very helpful in eradicating these challenges.

Personally, I have learned that the team capability is greater to the abilities of an individual, and that combine team efforts can be utilised if team members jointly pulled and motivate each other’s. I have also learned that working in a friendly environment make the job easier for team even amidst of challenges 

As someone who is innovative and a natural problem solver, I was able to use my skills and abilities to contribute ideas that led to solving the team challenges. For instances, the lack of experience in conducting research within the group, I suggested we shared the task based on the criteria set out in the assessment guide and look up examples from online journals. My understanding of as a team member increased as I learned that team becomes a success when work together in a collaborative way.

Moreover, I have learned that being in a team and working as part of a team is crucial for success because it allows individuals to bring their skills, knowledge and experience to solve a problem, and helps to create a synergy that can positively affects the group activities. With the exception of the setback from the two members leaving the course, every member was motivated and worked hard to see the group through.

In addition, as a result of completing this module and the course, I have learned how to apply business techniques and tools such as the 7Ps, SWOT and P.E.S.T analysis into practical satiation. For instance, using the P.E.S.T analyse to look at the various external factors that may affect the business politically, economically, socially or through the introduction of new technology. Moreover, knowledge gained from attending lectures in this module has enabled me to understand how to conduct and to use different type of research methodologies accordingly.

Furthermore, after completing this module, I learned to better argue and present my case in a confidence and professional manner using facts and examples to justify my argument. As a result, my confidence and team work ability has improved significantly. I now understand the different type of research methods and confidence in using them. These skills I believe are vital and can be utilise by me in future research.
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It is difficult to say what could have been done to avoid these challenges, however, in the future, I think better communication and planning arrangement would help to eradicate these challenges. For instance, planning ahead for unforeseen circumstances, would have prevented us from submitting incompletely work by review each other work well advance this would have given us enough time to complete the sections which were uncompleted due to the two members leaving the group. The group struggle and affected our presentation because we failed to plan ahead.

Overall, I feel that the business plan is feasible as it helped me understand how to apply critical thinking and to use various management tools to analyse data, and to apply theory into real life satiation. I will continue to undertake reflective practice by using the model proposed by Gibbs (1988), and will aim to become confident when presenting data to other.
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My plan are to continue my studies and to attain an under graduate degree. In this respect, I hope to further develop my entrepreneur skills. I also hope to apply skills learned from this module such as communication, research and presentation into future project and into my studies.
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