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Executive Summary

In this report, there has been a study of how various styles of leadership have affected the operations and success of a company. Through the application of theories and models, there has been a study of how leadership affect an organisation. It has been seen that even though the leadership styles of the four CEOs discussed are widely different, the objectives of the organisations are achieved nonetheless, making them one of the key players in their industry. It has been realised that the effective management of employees and resources is essential to the development of the company and the achievement of its organisational goals. 


[bookmark: _Toc150868200][bookmark: _Toc151399896]Introduction
In this report, there will be a discussion of all the lessons that have been acquired while working on the presentation about leadership. There will be a discussion of the leadership styles that have been worked on and through the application of theories and models, there will be an assessment of how this affects an organisation. 
[bookmark: _Toc150868201][bookmark: _Toc151399897]
Individual Lesson
Leadership is the quality where a person or a group of people can guide others in a society, team or organisation (Bolden, Hawkins and Gosling, 2023). There has been a study of four great leaders, two of whom belonged to the 20th century and other two who belonged to the 21st century. Each of these leaders are great men, who have pioneered unbeatable changes in their respective industries. Based on the theory of “Great Man”, leaders are capable of introducing changes based on internal characteristics like confidence, charisma, social skills and intelligence (Ruzgar, 2019). This results in people naturally trusting them and following them because they believe in them. People like Henry Ford or Elon Musk, have been seen to be able to guide people easily, despite their high expectations from them and having visions that may seem impossible to achieve. 
Based on the strategic leadership model, the employees are the key players in the operations and the growth of the business (Golensky and Hager, 2020). The role of leaders is to be able to understand the aims of the business and effectively align the employees and the resources to be able to achieve them. This model of leadership is followed by Henry Ford, Elon Musk, Steve Jobs and Jeff Bezos. Through the effective alignment of proper leadership, employee motivation and resources, these CEOs have effectively transformed their companies into one of the largest and the most powerful in their industries. Leadership styles should have a strong motivational factor and they can understand clearly how to drive the efforts of their employees towards success, like the transformational leadership style of Steve Jobs. While these CEOs may differ in their approach to leadership, their goals have been the same, to be able to drive their companies to success. 
Jeff Bezos has a customer-centric approach that ensures that he gives great attention to the details of the products whereas Henry Ford was known to watch over the operations of his company in an autocratic manner. While these styles may differ in their core concept, they facilitated the company in reaching its ultimate organisational goals. Similarly, the leadership styles of Elon Musk and Jeff Bezos are visionary and transformational and yet they have managed to be popular among not only the public but also the employees and this results in their companies having a competitive advantage in the markets they operate in. These men have been role models to me, and my lessons from them will help me in future while leading my own team. 
[bookmark: _Toc150868202][bookmark: _Toc151399898]Conclusion
[bookmark: _Toc150868203]To conclude this report, leadership is important for the success or failure of the company. Through effective leadership, the goals can be achieved and this has been assessed through the application of relevant theories or models. 
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