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[bookmark: _Toc89855244]Introduction
Every workplace consists of drawbacks that lead to employee dissatisfaction. Different problem-solving tools can help to overcome these problems with proper analysis. In this report, a detailed analysis of the problem-solving tools that can provide necessary solutions to the recognised problem will be addressed. More details will be provided on alternative solutions and implementation. Communication measures that can help to reach out to stakeholders will also be recognised. Lastly, different new techniques that can help to monitor the implementation will also be assessed. 


[bookmark: _Toc89855245]The complex problem in the workplace, its scope, and its impact 
Employee dissatisfaction is one of the rising issues of the world. It affects the workplace and the mental health of the employees. Every organisation has some of its employees become the victim of different issues their effects their day-to-day activities. There are different types of companies throughout different industries. As a result, the range of employee dissatisfaction can stretch over a lot of reasons. Company culture has been considered as one of the key reasons for employee dissatisfaction. Company culture can influence the lives of individuals who are working for the company. Providing a good company culture is one of the most critical tasks for every organisation. It can only be implemented properly with equal participation of all the employees having the same line of interest (Dos Santos et al., 2019). Having a bad Company culture can create dissatisfaction in the minds of the employees as there remains deficiency in expectation, performance, and progress if the company culture cannot comply with the employee’s expectations. Sometimes a company culture can create a big impact in the minds of employees to make their performance better. 

When a company successfully implements a good culture, it associates different elements in order to make the workplace a soothing environment for all the employees. Fixed working hours, compliance of expectation, regular assessment for progress, entertainment, vacations and holidays, are synergy among the coworkers. When all these elements are fulfilled, it becomes almost imminent for employees to remain satisfied with their work. Good company culture also helps to bring balance in the lives of the employees. Good company culture also enables employees to feel motivated with their work. Start to become more sincere about the accomplishments they need to make. Ultimately all these ads are up to the company's growth and efficiency. A company must try and implement a good culture within the workplace to make sure it can bring all its employees under one bracket where everyone has the motive to work for self-betterment as well as fulfill the company's objectives. It is one way through which the employees can be made to feel that they are valuable assets of the company. A bad company culture gives rise to conflicts in the expectations of the entire hierarchy (Elbanna, 2006). No one gets the proper idea of what is to be achieved in the long run. This affects an individual personal life as well. It is the first from different types of mental illness because of the dissatisfaction created due to the bad company culture. 

[bookmark: _Toc89855246]Information analysis for the decision-making process 
Company culture has many associated factors that affect an employee. The gap of expectation is one of the key reasons why an employee cannot establish a good mindset with the company culture. It ultimately leads to the employee remaining confused about what is expected of him. Things turn out to be a matter of coming to work every day and going out without any accomplishment. Lack of understanding between coworkers is also one of the key reasons behind getting affected by company culture. Every work floor has many employees working on it. And it is very important to understand the synergy between the employees of every department or category to make the workplace more compatible. This results in affecting that creativity and analytical ability of a dissatisfied employee. Establishing a good company culture takes a lot of steps for increased effectiveness. 

Keeping up with coworkers to create a friendly space for working is very crucial for an employee. When any task is accomplished by working in a group, it increases the understanding of the entire work floor. Having someone at work, to home any type of issues that can be shared to get resolved can give peace of mind (Furlan, 2019). There can be a grouping of employees which turns out to be a barrier. Sometimes the remuneration provided is not sufficient either. Lack of socializing can also lead to disruption. The overall work environment can be made very supportive if the management of the organisation intervenes positively. 

[bookmark: _Toc89855247]Range of solutions to tackle employee dissatisfaction. 
Company culture has been what are the rising issues that are faced by a lot of employees. The most common issues relating to the company culture are: 
· Lack of synergy with coworkers 
· Expectation gap with employer 
· Hindrance of growth and progress 

To tackles these issues, a few steps can be taken which can slowly improve the lacking. Enabling employees to have a definite expectation about company objectives can improve the mindset. The employer must understand the needs of the employee create a better environment. Affiliating with coworkers and socializing more can help to create a better bonding that can positively affect the workplace (Spilsbury, 2013). Going out with colleagues on weekends might seem to be a mediocre step but the impact can be significant if the Expectations can comply. In this way, the company culture can start to seem more reasonable. 

[bookmark: _Toc89855248]Decision-making technique for evaluation of solutions
[bookmark: _Toc89855249]Affiliation with coworker 
Creating scope for affiliating with coworkers can help the employee to establish a better understanding of the work. Sharing issues with work while facing difficulty can create the opportunity of engaging with different people. Everyone's mindset is different and proper affiliation through work can help to bring all under the same roof. It also guarantees motivation when an employee knows that he has all the help necessary to accomplish a task in his surroundings (Franklin, 2011). Human Resource Management can provide necessary training and group tasks in order to boost the synergy of the employees. As a result, an individual who will work with different groups over time can have a guaranteed development in socializing with coworkers that can help to grow the company culture positively. 

[bookmark: _Toc89855250]Weekly/Monthly socializing practices
Sometimes it is difficult to establish communication with everyone in the company. Bonding cannot be made easily with employers and top management and the weekends are the perfect scope to develop informal communication with them. The HR can engage in creating small get together or events at month-end to bring all under the same roof having no responsibility of working. This is a great opportunity of socializing with all individuals of the hierarchy collectively (Singh et al., 2019). This can create a positive mindset and a fruitful environment which can lead towards creating a better culture. 

[bookmark: _Toc89855251]Definite expectations for growth 
Working without an objective can create confusion for accomplishments. Employees don't know what to achieve and it results in a lack of effort. It is important that HR implements key performance analysis (KPI) through which individuals can identify their roles and what they have to accomplish in a given time (Krugman, 2013). The rivets must also be outlined properly so that individuals can know what they are aiming for. Having definitive Expectations can create efficiency in the workplace because all individuals will work together to accomplish it. This results in personal growth as well as benefits to the company in the long term. 

[image: ]
Figure -1: Elements of development through expectations. (Newman, 2012)

Employees remain satisfied once they accomplish certain milestones and look forward to the next task. The employee must also help the subordinates to solve problems and issues concerning the accomplishment of objectives. It is important to understand if the expectations of the company are complying with what the employee wants to achieve. The corporate culture can grow significantly if this can be initiated properly. 

[bookmark: _Toc89855252]Appropriate option 
Identifying definite expectations can be considered the appropriate option for developing company culture. Through this process, the company can initiate an outline of expectations that the employees must meet. This will create the opportunity for individuals to feel motivated and get along with the self-development process to achieve company goals (Vogel, 2008). The management can implement a good framework to pass on the expectations it has towards the employee. 

[bookmark: _Toc89855253]Plan for initiating definite expectations in the workplace 
The management can create an outline consisting of all the targets the employees must achieve. It must consist of a definite time period of the achievement. Every task must be equally critical and the assessment must be clear. A Reward system can be introduced which will work as an indicator for motivation for the employees. The employees can also be offered promotions based on performance and reviews (Martin, 2016). The key performance indicators must be addressed to make sure your employees can comply with the expectations. The company culture will keep on developing once every individual works in the same line and remain focused on achieving the milestone. 
The authority must undertake a detailed plan to present it to the employees. This may create the opportunity for an employee to understand whether they are on track to achieve the target. The efficiency of the company is likely to increase when the expectations of all the employees remain the same. But it must be remembered that no one can be forced to complete all the objectives by harming their work-lifework life balance. If there is any negative impact of such initiation, the authority must intervene to solve the issues properly. If the self-interests of individuals are harmed by this plan, it must be reviewed properly to find out the lacking. 

[bookmark: _Toc89855254]Communicating the plan to stakeholders
Stakeholders are important factors associated with every organisation. It is important to communicate with shareholders about a plan before it is initiated. In order to implement definitive Expectations within the workplace the required stakeholders are: 

1. Employees 
2. Human Resource Management
3. Shareholders 

The detailed plan about setting up an entire plan based on target achieving for the company must be addressed to the shareholders. All the individuals who are part of the stakeholder’s bubble understand the entire system. Any suggestions and reasonable solutions to any issues must be addressed as soon as they arise. It is one of the main reasons why the shareholders are acknowledged about the entire plan. The expertise and experience can help to avoid any type of conflicts for the initiation of the plan. 
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Figure -2: Communication streamline for stakeholders. (Martin, 2016)

Communication can be done through online platforms like WhatsApp group, e-mail correspondence, graphical representation, etc. Entire summary about the progress and update can also provide necessary e information about the plan. 

[bookmark: _Toc89855255]Appropriate monitoring and review technique 
It is important to monitor the progress when the plan is initiated. The most effective way of understanding the impact is by outlining a Key Performance Indicator (KPI) that can help to outline a framework through which the progress of every employee can be addressed. Informal communication must also be maintained with the employees to understand what are their expectations from the new system (Middleton, 2002). Comfortability must be passed on to the employees in terms of lowering the dissatisfaction level. When there are fixed objectives from the management’s end, it must be understood that completing the tasks eventually leads to the company's growth and boost every employee’s KPI. The human resource management must keep an eye on all the employees to make sure no one faces a new issue while taking with the previous one. It is also important to lay out a systematic approach to finally reasonable solutions for the long term. 

[bookmark: _Toc89855256]Conclusion 
Employee dissatisfaction can be minimised if a proper action plan can be outlined and inserted properly. Many drawbacks to employee dissatisfaction which can lead to the destruction of an organisation. It is important for every human resource management to realise the importance of keeping his employees satisfied to achieve company goals. Setting up fixed goals and objectives for the employees and rewarding them based on competition time and technique can boost their morale. It increases motivation and helps employees to focus more on the task in hand. 
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