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[bookmark: _Toc213788529]Executive Summary:
There is a need for this business to help reduce startup business failures by focusing on mentorship, networking with the right startup executives, funding sources and legal professionals. 
 The total United Kingdom startup business value of £47.2B is an opportunity for Startup Nation to have a share of and succeed.
[bookmark: _Toc213788530]Business Concept
To prepare and connect Startup entrepreneurs with the right sources of capital, for example, government business grants or backed up startup loans, angel investment, equity crowdfunding, venture capital and bank loans.
[bookmark: _Toc213788531]Business Description 
Startup nation will offer a service of mentoring aspiring entrepreneurs through a network of startup executives and consultants as well as connecting them to right investors. This preparedness will help businesses to overcome many challenges that face startups, especially in the early stages of operation. 
The business will be in London with ambition to expand to other cities.
Currently, as a chief executive officer, I do not have specific skills to run this business, but I have related ones that I have acquired whilst studying my enterprise and entrepreneurship course and my current employment.
However, I plan to update myself on entrepreneur mentoring, investor and financial management skills. Additionally, hire a small team of skilled individuals.    
My major motivation of starting this business is to help increase business starting opportunities especially among the less advantaged in the community and help reduce startup business failures as 35% of failed startups are related to solving interesting problems as opposed to actual ones that need to be solved (University of Greater Manchester 2021).  
[bookmark: _Toc213788533]Business Objectives
[bookmark: _Toc213788534]Regarding with objectives, short or long, the targets will be specific, measurable, achievable, relevant and time-bound as shown below.  
Short-Term Objectives 
· Have a business website set up and operational in the 6 months.
· Open social media platform accounts to help with business marketing and advertising in August 2026.
· Recruit a small skilled team to co-found and run the business by October 2026.
· Launch the business by November 30th 2026.
· Acquire at least 15 clients in the first 11 months (February 2027). 
[bookmark: _Toc213788535]Long-Term Objectives 
· Break-even by 30th April 2027.
· Open an office in London by July 20th 2027.
· Recruit a more skilled individual with more connection in the United Kingdom investment and business network by September 2027. 
· Acquire 50 business clients by November 30th 2027. 
· Launch a business application platform by December 30th 2027.
· Open a new branch in Manchester in January 2028.
· Start equity funding by acquiring shares in 3 Startup businesses by May 2028. 
· Launch own Startup business by 2028.













Market analysis. 
Market analysis is the process of gathering qualitative and quantitative information about a target market within an industry (Hanover Research n.d.).
It helps keep business up to date with what is happening with their competitors, customers and market trends. 
It can also help to identify business opportunities as well as sales forecasts, hence making informed business and marketing decisions.
Appendix 1: Chart.Target Market 
· City residents.
· Less advantaged background.
Competitors
· Strengths- Capital, skills, resources.
· Weakness- No mentorship offered to startup entrepreneurs. 
· Charge premium fees.








Market analysis
Startup market. 
· Total UK value (£47.2B)
(UK Startup Funding Trucker 2026)

Place and Promotion. 
· In person and electronically.
·  Google ads, email, social media platforms, flyers.


Service and Price. 
· 20% willing to pay middle tier premium charges







Market Barriers
· High startup costs.
· Strict Licencing requirements.
· Stiff competition from competitors. 


Market segmentation
· Mixed demographic.
· Mainly City residents.
· Determined to succeed.
· Interested in startup ideas.

 




One of major elements of marketing and analysis is market segmentation which is a process of dividing into smaller groups of similar characteristics, needs or interests of product or service (Debbie Oates 2023). 
This enables a business to effectively know about, potential customers, legal issues, size of the market and essential for business planning. 
Additionally, in turn those segmented customers who are more likely to engage with the business by buying product or service can then be specially targeted.   
Targeting helps to use resources effectively, determine setting the right prices and know when to advertise. 
With regards to positioning, Startup Nation not only as distinguishes itself as a concept marketer, but also as a mentorship team with excellent client service.  




















Competitors’ analysis.
Competitors’ analysis is a process of evaluating a business’ competitors to understand their Strengths, weaknesses as well as strategies and market position. (The Strategy Institute 2025). 
By using this analysis, the business will benefit by working to avoid weaknesses and failures of competitors, hence help the business provide better and qualitative service.
The analysis will keep changing to be able to detect potential business threats. 


Appendix 2: Table


	Name of competitor
	Strength
	Weakness
	Startup Nation strategy to compete.

	Nett Investors
	Competitive wages to employees.
	Not very Innovative. 
	Make innovation a key company priority.

	B&N Angels
	Digitally dominant.
	Poor customer service.
	Make excellent customer service one of company’s core values.

	Streets Group
	Strategically located (London).
	Mainly cater for advanced Startup businesses.
	Accept early Startup business ideas.
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PESTEL Analysis 
PESTEL analysis is framework used by organisations to assess macro factors that impact their businesses positively or negatively (CIPD 2025).
This analysis is essential because it identifies external opportunities and threats that may have an impact on business operation.   

Appendix 3: Table.
	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	Brexit has negatively impacted the UK economic growth.
	Slow economic growth may prevent new Startup entrepreneurs from launching new businesses.
	Population growth rate may offer opportunities for economic growth.
	Advancement in Artificial Intelligence may negatively affect future business startups. 
	Increasing need to meet requirements of this factor may slow down or even stop creation of certain new businesses.
	Financial Conduct Authority strict regulations may delay business launch. 

	Availability of Government business grants and backed startup loans may be an incentive for entrepreneurs to start new businesses. 
	Rising inflation may have a negative impact on businesses’ ability to start and grow.
	Change in career attitudes as people want to be self-employed creates opportunity for new business startups.
	Offers opportunity to innovate and expand business.
	Abrupt weather changes severely affect industries like tourism and agriculture, and this may have subsequent effect on business creation.
	Hiring law firm is costly. 







[bookmark: _Toc213788539]SWOT Analysis.

SWOT analysis is a framework used to assess and identify Strengths, Weaknesses, Opportunities and Threats in a project or organisation (CIPD 2025).  
This analysis will help the business by making a data-driven decision-making, capitalising on identified opportunities while avoiding threats.    
Appendix 4: Table.


	Strengths
	Weakness
	Opportunity
	Threat

	Offer of mentorship to clients.
	Current knowledge and skills.
	Trend towards desire for self-employment.
	Slowed growth in the economy due to world events.

	Qualitative customer service.
	Lack of required resources. 
	Availability of government business grants.
	Increased sophistication of cyber-attacks.
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Management Team and legal format.
The business will be registered at Companies House and with His Majesty’s Revenue and Customs as a Limited Liability Partnership.
This is a form of legal business entity with limited liability for the members (GOV.UK 2026).
This is the best option because of limited liability protection it provides to the partners, whereby liability is limited to the amount of money invested in the business. It also has tax benefits compared with other legal formats.
However, there are disadvantages of administrative obligations and disclosure requirements.

Responsibilities:
Chief Executive Officer
· Lead in setting company strategy and objectives.
· Ensure strategies are implemented.
· Periodically reviews company strategies and performance and take necessary action.
· Ensure long-term sustainability of business.
· Take financial decisions, for example investment.
· Ensure accurate and timely communication within a team. 
General Manager.
· Run business on daily basis by, leading and delegating tasks to company employee where necessary, setting goals for the team, making timely and firm decisions, ensuring effective communication within a team. 
· Coordinate by organising schedules and assignments, tracking progress and ensuring accessibility to resources.
· Administer by, keeping resources and documents orderly, processing timesheets and pay roll, ordering new supplies, recruiting new employees and tracking business expenses.
· Ensure team development by periodically reviewing employee performance to meet professional goals, notifying employee of career development opportunities such as training courses.
· Motivate team by, communicating the purpose of each task and giving constructive feedback.
Growth.
· Analyse all data to develop and test strategies to attract, engage, expand and retain clients for the business.
Customer service.
· Interact and communicate positively with business clients by, answering queries about company services, resolving complaints, registering new client business interests and processing payments as well as keeping record of their interactions. 
Marketing.
· Develop marketing strategies such as social media. 
· Manage and approve campaign content, budgets and targets and reports on effectiveness of such initiative.
Finance and Accounting
· Run Finance of business, by ensuring company is legally compliant, for example by preparing financial reports and ledgers for review and audit reasons.
· Monitor business cash-flow by managing budgets for different teams and raise any issues.
· Forecast business financial trends to help make informed decisions like hiring new employees.
Information Technology.
· Manage computer systems.
· Identify technology opportunities to enhance business running. 


Human Resources
· Oversee recruitment and talent acquisition, employee training and development, compliance with employment laws and communication between manager and employees.
· Manage payroll and benefits, for example, health insurance, pensions, holidays, ensuring that such benefits meet both company goals and legal requirements.  
[bookmark: _Toc213788543]Organisational Chart

Appendix 5:
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Key Milestones
Fist month: Register the business legal entity. 
Sixth month: Recruit management team.
Eleventh month: Launch the business. 
Fourteenth month: Acquire at least 10 clients. 
Income target in 12 months from 15 clients charged 6% commission on typical £250,000 investment in each business.   
6/100x250,000= £15,000   15,000x15= £225,000
Startup costs.
Startup costs are the non-recurring costs involved in setting up a business excluding assets (British Business Bank 2026).
Appendix 6: Table.
	Service/Resource
	Cost

	Company registration
	£50

	Business registration address
	£60

	Website domain name and hosting
	£70

	Logo design
	£600

	Contractors’ charges
	£5,000

	Insurance premiums
	£3,500

	Desktop and Laptop computers
	£8,000

	Accessories
	£1,000

	Furniture
	£7,500

	Stationary
	£1,500

	Market research
	£2,500

	Advertising
	£2,000

	Legal fees
	£1,500

	Consultancy fees
	£1,000

	Staff training
	£1,000

	Miscellaneous
	£3,000

	Total
	£38,280.00




Fixed Costs
Those are the business expenses that do not vary with level of business production or activity within a specified period, and it is a vital element of costs for the business as it helps determine the break-even point. 
Appendix 7: Table.

	Service/Resource
	Cost/month

	Rent
	£1,450

	Eight employees Salary
	£16,000

	Gas bill
	£70

	Bus rate
	£350

	Business rate
	£1,000

	Insurance premiums
	£2,000

	Depreciation of Office equipment
	£400

	Total
	£21,270.00




















[bookmark: _Toc213788550]Variable costs
Those are expenses that fluctuate in proportion with level of business production or activity. They are important part of overall costs as they determine business profits, hence need to manage them properly.
Accurate forecasting of these costs helps business to set suitable pricing strategies, manage cash-flow and make informed decisions about expansion operations (FD Capital 2024).
Appendix 8: Table.

	Variable costs.

	Jan.
	Feb.
	Mar.
	Apr.
	May
	Jun.
	Jul.
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.

	Over-time Staff wages
	£0
	£0
	£70
	£280
	£400
	£400
	£500
	£600
	£650
	£650
	£700
	£850

	Electricity bill
	£200
	£200
	£220
	£225
	£250
	£255
	£270
	£300
	£350
	£360
	£365
	£450

	Water bill
	£50
	£55
	£60
	£64
	£70
	£75
	£79
	£85
	£89
	£90
	£110
	£150

	Total
	£250
	£255
	£350
	£569
	£720
	£730
	£849
	£985
	£1,089
	£1,100
	£1,175
	£1,450
















Cah-flow Statement for a year.
A cash flow statement is a net balance of money that moves into and out a business over a period (HSBC 2025).
Appendix 9: Table.

	
	Jan.
	Feb.
	Mar.
	Apr.
	May
	Jun.
	Jul.
	Aug.
	Sept
	Oct.
	Nov.
	Dec.

	Fixed cost (£)
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270
	21,270

	Variable cost (£)
	250
	255
	350
	569
	720
	730
	849
	985
	1,089
	1,100
	1,175
	1,450

	Total cost (£)
	21,520
	21,525
	21,620
	21,839
	21,990
	22,000
	22,119
	22,255
	22,359
	22,370
	22,445
	22,720

	Revenue
	10,000
	15,000
	17,000
	19500
	25,000
	35,000
	45,000
	55,000
	65,000
	80,000
	100,000
	325,000

	Profit/Loss (£)
	-11,520
	-6,525
	-4,620
	-2,339
	
3010
	
13,000
	
22,881
	
32,745
	
42,641
	
57,630
	
77,555
	
302,280



(£38,280+11,520+6,252+4,620+2,339) 
Investment capital needed = £63,011
The preferred funding sources will be, equity funding and government-backed Startup loan, because these two options carry less pressure, risks and chances of application approval are higher compared to others.

Break Even Analysis 
It is a financial calculation that determines the point at which the total costs of a new business, service, or product exactly equal its total revenue. It is critical for decision making about pricing, production volumes, costs and the viability of products or services. (Ali 2025).
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