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Introduction:
Entrepreneurship is the process or setting up a business with aim to make a profit. It is a novel way to invention, innovation, decision making, opportunity, creativity, critical knowledge, communication technology in a globalized world economy. Entrepreneurship also calls creating value by bringing together all the resources to exploits opportunity. Entrepreneurship concept has developed by meticulous, scientific construct based on knowledge development in the role of management. The economic value creation is traditionally associated with innovation and opportunity where gap of conceptual and empirical research recognize the ideas and examine the entrepreneurial phenomena (Mair and Marti, 2005). To make the organization more Borden, the continuous of communication with government, creating more creativity, motivational and skillful workers, work culture, factors development determine the entrepreneurial skills. PEST analysis is a characteristics of political, economic, social and technological factors those define the macro environment of an organization. Proper strategic planning should be an operational curriculum for organization where many entrepreneurs are being affected by lack of knowledge, smooth of operations, mission and goals. The availability of the resources presence the future operational capacity, future requirements of the organization determined the vision. To be an entrepreneurs, the person has to be built up with natural mindset or thyself for example, static mindset which is a fixed mindset and flexible mindset. Flexible mindset challenges as opportunities, weaknesses, new knowledge, focus on learning, achievement and process where fixed mindset does not exist for the development of an organization (Faiza, 2021).  
PEST analysis of the UK:
Political:
Most of the world’s attention was in covid-19 pandemic at the point of entrepreneurship public policy initiatives where resulting crisis or mobility of trading patterns such as international trade, consumption, direct communications, resources, alternatives decision making process, value, online, work from home and many entrepreneurs business was steady. Particularly, in terms of entrepreneurship public policies entrepreneurs was timely great international importance for the situation of covid-19. The three value resilience scale for business ranges from 0 (worse off), 1 (same) and 2 (better off) where the average resilience scale was 0.78 and the highest resilience scale was 0.85 in the crisis. The household surveys in the united states of 2019, there was 20% of small business owners in 2020 where 25% of small business owners data was in 2018. At the beginning, half of the firms were closed for 24H and in average the firms were closed for 30 days. The 30% of the firms applied for PPP loans where it was losses of income due to covid-19 to be 7 months and significance effect of government disaster loans. Covid-19 pandemic remain a significant issue in the modern time (Alon, Farrell and Li, 2020). The pandemic cost global impact in Europe and North America more than other regions (Hall, Scott, 2020). Entrepreneurship provides positive outlook and conditions in the crisis times or situations. Some of the policies and changes occurs quickly which lead to innovative solutions. Covid-19 significant changes occurred in an online environment. Government safety based policies, working at home, quarantine law has been implemented for the reduction of virus transmission rates. Non-essential small businesses directly affected such as street retailers and restaurants. The need of public policy implications where covid-19 affected the society. Entrepreneurship is very necessary for the changes in entrepreneurial or regional competitiveness for the governmental institutions in the sector of health and scientific system. The policy for entrepreneurship is gradually increasing to contribute for the Effects of covid-19 and it is high on current governmental agendas. Some countries already implemented some policies in order to give local authorities more autonomy where had emerged new ways society to survive with the changing of life, work and business conditions (weick and Sutcliffe, 2011). The characteristic of leadership can be valued by policymakers due to the covid-19 crisis. The need for quick and rapid action of the leaders meant that necessity and valued of the society. The engagement of stakeholders demonstrate the strategic action of the leader who predict on covid-19 data to focus on covid-19 cross cultural leadership. However, to mitigate the relief of the economic impact of covid-19 in the businesses in 2020, United Kingdom became the first country approval use of the vaccine.    
Economic factors:
Covid-19 pandemic impact in the United Kingdom in intrapreneurial activity examine the crisis in the marketing finance. Due to the lockdown, the small and medium businesses in the UK was maintaining staff levels, increasing cash flow problems and bankruptcies (OECD, 2020). The half of small businesses and trading had been temporarily closed since lockdown where 60% of SMEs was at risk of running out of their cash reserves (Bartik et al, 2020., cowling et al., in press; Giupponi and Landais, 2020). The long term of crisis due to covid-19 which increases the problem of stability of the economy, entrepreneurial activity, and entrepreneurial finance.
 In March 2021, majority of UK nationalities did not use public transport where 17% percent of Londoners used by bus in a week, 4 percent of volunteers worker in the response of coronavirus which was 13 percent in 2019. Most o the universities were teaching online where 46% of satisfaction for higher studies students since September 2020. The care sector worker decreased to 42% percent compared to previous year. The neighborhood of people decreased to 40% in June where it was 62% in March 2021 respectively.         
                                                  (https://www.Data.london.gov.uk, 2021) 
There are some crucial challenges in the 21st of century in the economic such as remote working, Brexit, increase in the fuel prices, environmental and sustainability challenges and climate change, security threats, artificial challenges, changes in society and competition. The small businesses are most important sector for economic growth in the future where most new jobs are created by small businesses. It is an good opportunity for the employees to make life easier and creating thyself or platform to do the performance in the organization (https://www.moodle.uwtsd.ac.uk/entrepreneurship/video1/2020)
For new century entrepreneurship, major source is new and established companies where most necessity of a company is wealth and job creation, economic and technological growth, social transformation (Zahra, 2016). In addition, risk taking is the innovation or basic characteristic of entrepreneurs who implement new industry, new technologies and transform the new social entrepreneurship by developing the social and economic conditions of nations. One of the most important things for entrepreneurship which is creating or improving the quality of life, creating momentum for growth in developed on the other side developing less in economies (Zahra,2016). There are two side to growth of entrepreneurship 1. Supply side and 2. Demand side so for supply side drivers and growth of entrepreneurship are improving social mobility, productive lifetime, increasing the rules of democratic governments, multinational corporations, education level and communication. The demand of a nation reducing crisis in environment and health, economic equality, developing role of NGO’s, market ideology, and the resources of competition.
Social factor:        
According to Nicholls (2006), to develop social market or organizational formats entrepreneurship is an innovative system or activities for creating values and new opportunities. Social entrepreneurship purposes of social well being and economic balanced. Social network characteristics and social connections which composed by a workplace, community, or society. The increase of industrial society is a social concept of entrepreneurship starts to investigate in the 1990s (Luke & Chue, 2013). The concept arises for universal phenomenon to fulfillment the wants for environmental needs, social problems, communities, and situations (Fayolle and Matlay, 2010). Social entrepreneurship plays a vital role for changes in the society sector such as it creates sustain social value, create new opportunities to get the mission, implementing continuous innovation, adaptation, and learning, increasing the number of resources instead some in hand and outcomes (Praszkie and Nowak, 2012). Social entrepreneur may work in different sector such as private, public and community sectors but they all are associated with the vision, knowledge, and method of social entrepreneurship (Squazzoni, 2009). The Schwab foundation 2020 identify six innovative ways to champion in social innovation by clean water and sanitation, girl’s education, prison reform, financial needs, and disaster relief. According to Bowen (1953), who first voiced for social entrepreneurship to deal with responsibility issues to create value of the society. Social entrepreneurs are revolution to transfer the society by natural value. For example, to define the value, the other team or member comes to help to solve the problem which is an association to develop the project. There are an animal husbandry projects where philosophy says ‘’Do not give fish but teach how to catch fish’’ (the individual and Behavioral factors of social entrepreneurs Chapter 4, 2019). social entrepreneurship has great characteristics to dimensions of leadership, originality, innovation, and creativity. Social sustainability does not mean the economic growth of a country, it means the transfer of new idea in the field and constant values to make them able from disability.
Technological factor:
The technological challenges increase in covid-19 pandemic in small and medium enterprises in developing economies. The emerging marketplace faces same problem to include technological innovations for improving business operations. The smallest businesses operating in informal sector for small capital and funding (Warnecke, 2016). However, the small businesses and medium scale businesses unaware of technological capabilities to innovate the new era of technologies (Abdullah, 2002). In this time, the businesses all the resources and bargaining powers and suppliers’ information are in the websites through the web-based marketplaces in the globalized world (Laudon and Laudon, 2019). The benefits of the information technology have been utilized during the pandemic resulting the communication to the people and lockdown to limit the spread of the coronavirus disease when the digitalized businesses quickly moved to virtual spaces with completely closing everything from the schools to industries (Webster, 2020). Global health problems have included to the technological innovation to enhance business operations and processes. For example, UK has the most entrepreneurial small businesses which disparate roots, span and social sciences. The methodological approaches and the variety of phenomena called entrepreneurship. However, the attractions on the manager which has attracted the psychological analysis of their characteristics (Chell, 1999). The political approaches result the different types of analysis for variety of purposes, Talylor, 2005). The analysis papers of 1996 and 2000 which shows the proportion or increase level of entrepreneurship businesses which is from 22 percent to 64 percent. In terms of creating new era for businesses in new ventures which is 6 percent to 19 percent. The all businesses in the UK released internationally for becoming more internationalized engaged throughout Europe’s and United States by different projects and authorship. In addition, UK projected another business plan for education sector past decade where enterprise challenge fund about 25 million pounds with the establishment of eight universities and institutions to enhance science based intellectual property. The establishment mainly to promote the academic positions in the field of entrepreneurship to compete the business plan research. The close understanding of business owners in the UK had fulfilled their business and entrepreneurship in different purposes which called successful business (Aldrich and Baker, 1997).
Conclusion:
Covid-19 causes more crisis than before for entrepreneurs in the UK. The Covid-19 crisis taught the challenges requires in entrepreneurial way of thinking. The threat factors of economical, political, technological, social responds which is the social needs of society. The lack of strategic plans meant for large businesses response the reactive rather than proactive. The strategic plans, PEST analysis of a businesses can make the businesses more comfortable with the new marketplace. The necessity or requirements for the business in the challenging time and policy makers contributes as an entrepreneur for a business in present and in the future. The inequality also is a big deal for a business to drive when the worker may not show interest for job, and which can negatively impact in a business. The business plan is an important thing for any small or big entrepreneurs to result the positive side of an business. 
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