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INTRODUCTION

Managing people within the company is the most important thing for the success of the company. The major reason for this is the fact that when the employees within the company are not effectively working then this will have a negative impact over performance of the company (Leroy and et.al, 2018). Thus, for this the company need to have effective policy for employee engagement which is an approach which result in providing every right to the employees and connect the employees within the company. This is necessary as if the employees will not be connected then this will result in non- compliance with the attainment of aim and objectives of business. The current report is based on company Nandos which is a restaurant chain founded in year 1987 by Fernando Duarte and Robert Brozin. The current report will outline the drivers of employee engagement and the various tools to measure engagement. Further in the end the employee value proposition will be created as per the strategies used. 
MAIN BODY

Concept and driver of employee engagement

Employee engagement is a process through which the companies try to keep their employees connected with the company for a longer period of time. The major reason for this is that when the employees within the company will not be happy and connected with the company then they will not perform in much better manner. This is particularly because of the reason that the employees are the one which actually performs the work in company. Thus, if employees will not be engaged within the company then this will result in not working of the company and reduction in the profitability and productivity of the company. Thus, for this the major reason for the success of the company is keeping the employees engaged with the company. Thus, in addition to this if the employees will be engaged then this will yield high profit for the company. This is particularly because of the reason that when the employees will work in effective manner then this will result in better working of the company and will attain all the mission and vision of company (Barba and et.al 2020). 

There are many different drivers which result in employee engagement for employees of Nandos. These employee engagement drivers which are helpful for Nandos is as follows-
Co-worker relationship- this is an important driver which makes sure that whether the employees will be engaged with the company for longer or not. This is particularly because of the reason that the employees have to work with coordination with the co-workers and if there will not be coordination and cordial relation then this will better working. This is majorly because of the fact that the employee when work together then they automatically build an effective relation with the people working along. Thus, for this it is essential driver of employee engagement (Aithal and Kumar, 2016). 

Leader availability- the employees work in the environment which is dynamic and ever changing and if the leader is not there then the employees cannot work in effective manner. Thus, for this it is necessary that leaders of Nandos are always there for the help of the employees. When the leader is already present at the time of any problem then the employees have the feeling the company is taking care of the employees and they think for the employees to a great extent.

Professional development- this is another major important driver of employee engagement and this is essential for the company to provide to the employees. When a person works in the company then they have a goal that they must have chances of growing and developing within the company. Thus, for this it is essential for employees to get equal and fair opportunities for professional and personal growth as well. If the employees will be getting proper opportunities for the growth, then they will be engaged with the company for a longer period of time. 
Diagnostic tool for measuring engagement of employees

From the above drivers and discussion, it is clear that employee engagement for the success of the company in effective and efficient manner. Hence, for this it is essential for Nandos to time to time measure the engagement of employees with the company. Measuring the employee engagement is very essential for the company as this will assist the company in attracting the employees towards the company to a great extent. The major reason for this is that if employees are more connected towards company then this will increase the interest of employees towards the company and also increase working of company to a great extent. The major tools for measuring the employee engagement within the business is as follows-

Pulse survey- this is a short survey which is assistive to the company in communicating effectively with the employees of the company (Bader, Schuster and Dickmann, 2019). The major reason for this is that when the company asks to employees relating to their work and in this case the employees will have feeling that the company is taking care of the employees. This is particularly because of the reason that when the company ask for the well being of the employees then this connects the employees with the company. Thus, for this is the answers of the employees are positive then it means that the employees are connected and engaged with the company. On the contrary when the company is not getting positive response then this will create a negative impact over the employees (Rother, 2019). 

Stay and exit interview- this is another major tool for the help of Nandos in managing and measuring the employee engagement. The major reason for the use of this method is that when the company takes the interview of the employees during the working. This is major important method of measuring the employee engagement as this includes the direct one on one communication with the employees. This is particularly because of the reason that when the company will interview the employees then this will motivate the employees to communicate with the company and provide their suggestion. Further when any employee leaves the company then the exit interview will also be assistive in the gaining experience of the employees within Nandos. This will be assistive in managing the working after the employees have left the organization. This is particularly because of the reason that when the employees leave then they can talk freely about the working and management of company. Thus, this exit interview will be assistive for the company in managing the working in accordance with the suggestion provided by the person leaving the organization. 

eNPS- this referred to as employee Net Promoter Score (NPS) and this is one of the major type of tool for measuring the employee engagement. This method includes the use of questions on the scale of 0- 10 which includes a range of very unlikely to extremely likely. Under this if the employees rate the question ranging from 0- 6 than this comes under the category of detractors. Further the answer coming in the category of option range of 7- 8 is the passives and coming in category of 9- 10 is the promoters. Hence, if the employee falls in the category of passives or the promoters than they are more engaged in the working of the company. Further this also increases the knowledge of the company that the strategies or questions which are liked by these employees are good in company and they have to more improve all these things so that the engagement can be increased to a great level.
Constructing the employee value proposition

The employee value proposition is a set of benefits which the employees of company get in return of the skills and experience which they share with the company. This EVP is a concept which assists the company in ensuring the fact that how much the employees are being benefitted by the company and their role within the company (Martin and Siebert, 2016). The major reason for Nandos to analyse the employee value proposition is that this will assist the company in determining the fact that whether the employees are happy in the company are happy and satisfied with the operations of company or not. This is essential as if the employees will not be happy and satisfied then this will have a negative impact over company and its goodwill. On the contrary when the employees of company are happy and satisfied with the benefits provided by the company then they will perform in much effective and efficient manner. 

The use of EVP is an employee centred approach which assist in managing the working in much aligned manner and integrate the workforce and to plan effective strategies for the benefit and betterment of the employees. Further the use of concept of EVP in Nandos is that this will assist the company in motivating the employees to work in much effective and efficient manner. Hence, when Nandos effectively makes the use of EVP then this first of all increases the goodwill of the company. This is particularly because of the reason that when the company employs effective use of EVP then this will attract more of the employees. The major reason underlying this fact is that when the other people see that company lay more emphasis over the values of employee then this will also motivate other people to join the company. Further this will also motivate the existing employees to work in much effective manner so that they can also enjoy the values being provided to employees. 
The EVP includes the different elements and out of which main elements are as follows-

Compensation- this is the most essential aspect of the EVP as if the employees will not get anything in return then this will not motivate the employees in working in effective manner. The compensation is defined as the above the salary which is paid to the employees for their hard work within the company. This includes satisfaction of the salary, proper rewards and recognition to be provided to the employees and many other benefits monetary and non- monetary. 

Benefits- this includes the many different types of benefits which the employees have and expects while working in the company (Aithal and Kumar, 2016). These include a variety of list like holidays, insurance, medical facilities, proper health and safety measures at workplace and many others. Due to the current pandemic of COVID 19, Nandos is taking effective measures to time to time sanitise the premises the and provide for regular normal screening of temperature of employees coming and all the other necessary steps are being taken. 

Career- this is particularly because of the reason that when the person joins any company then they expect a good development both personally and professionally. This is essential because of the fact that when the employees will get better growth option then only they will be engaged within the company (Hanif and et.al, 2020).

Work environment- this is also very essential for Nandos to manage it as this will assist company in keeping the employees safe and connected with the company. The major reason is that when the company will create a good working environment then this will assist in engaging the employees to a great extent. Further in addition to this good and coordinated working environment assist the company in attracting more of employees and even employees will be much happier and satisfied while working in company. 
CONCLUSION 


In the end it is concluded that engaging the employees within the company is the most important and effective work in success of the company. The major reason for this is that when the employees are connected to the company then this will assist in increasing the work in effective manner. Hence, for this Nandos it is useful in attracting the employees in effective manner and for this they must use the Employee Value Proposition (EVP). 
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