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1.1 Introduction:

This report highlights the role of a care coordinator within the health care sector. This role has been chosen because of the importance it has on improving patients lives. A care coordinator means empowering patients while also being a link between patients, families, and healthcare providers. This role is important because they help support vulnerable patients, like the elderly, by identifying their needs and the support they need to help them stay safe and well. This report will explain the role and responsibilities of a care coordinator, evaluating the skills required and strategies needed to improve them, ending it with a summary of the main points.


1.2 Description of, and background to, Care coordinators in healthcare. 
The role of a care coordinator is important as “care coordination is a key component of integrated healthcare.” Karam et al. 2021. This role is important because it creates personalised care plans for patients who may have complex or long-term conditions. Care coordinators are also important because they work and communicate with other health care professionals; social workers, nurses and doctors which means everyone is informed of any updates. The key duties of care coordinators are to assess patient needs, care planning, patient navigation, communicating between patients, families and healthcare professionals. They also are responsible for updating patients care plans when their needs change and empowering patients by educating them about their conditions and needs which encourages patients to engage in their care plans and gives them a sense of independence.
There are many skills that are needed to be a care coordinator. A few of those skills are problem solving, communication, organisation, teamwork and many more.




1.3 Evaluation of the skills needed for Care coordinators in healthcare 


In the role of being a care coordinator there are many important skills that are needed to ensure the most effective quality of care. There are three important skills that care coordinators should have such as, communication, teamwork and organisation. Communication skills are essential for a care coordinator to have because they have the responsibility of communicating and sharing information with patients as well as healthcare professionals, effective communication helps to ensure there are no errors and care plans are clear for everyone to understand.”communication is key, particularly when a patient is waiting for planned care or treatment”. (NHS 2023). Teamwork is also an essential skill needed since care coordinators work closely with healthcare professionals to make sure the patient has the best care possible. Organisation skills are another important skill to have as a care coordinator so when there scheduling patients or updating care plans, they can instead of wasting time finding records.

These skills help staff do their jobs better by ensuring that the service they provide is planned out thoroughly and it is also safe and coordinated, for an example using communication effectively, the staff will be aware of exactly what the patients needs are. The effective use of organisation will help staff ensure they have clear records of patients records and less chances of making errors. It could also help staff to spend more time caring for patients instead of finding patients records which would result in patients having effective quality of care. The effective use of teamwork helps staff do their jobs better by lowering burnout rates and improving staff performance.

If a care coordinator does not have good communication, it could lead to patients receiving poor treatment and safety risks. If patients feel as if they are not listened to or feel rushed, they might not want to open up or get the treatment they need. If there’s a lack of communication, it could cause medical errors or incorrect treatments. If a care coordinator is ment to share information to other healthcare professionals but communication is poor, care plans that might have needed updated would result in patients' medical information not being correct. Having lack of organisation skills for a care coordinator could result in patients missing appointments and not being able to get the help they need, and If there was a delayed appointment it means patients also have delayed treatments, which can be damaging go through patients physical health.
[bookmark: _Toc212100520] 
 
1.4 strategies to improve the skills for care coordinators
[bookmark: _Toc212100521]
For care coordinators to improve on communication skills they could participate in training workshops where they train on how to communicate with patients and how to respond in a professional and polite manner. Care coordinators could maybe take patient surveys to understand if what their communication was like or if care coordinates could do anything different to improve on their communication skills. By doing patient surveys care coordinators would be able to identify if maybe when patients are speaking, they feel as if they are not being listened to and that could help care coordinators to know next time to make sure they are engaged in the conversation as well actively listening and responding to any concerns patients may have. Care coordinators attending trainings workshops could improve on how to respond to concerns patients might have and will help them respond in a more professional way.
Care coordinators can improve team working skills by setting shared goals. Care coordinators could set up monthly meetings where they all join together and discuss progress. By doing this care coordinators are not only being updated about their patients but it’s also allowing each other to have open communication as well as building trust at the same time, this would cause less conflicts with other care coordinators and instead encourage working together. Another strategy could be conflict resolution, care coordinators could have a space where they should discuss whatever concerns or disagreements, they have instead of having personal disputes. To improve on organisation skills, care coordinators could all have calendar apps or reminders where they track appointments and have checklists. This would help care coordinators because all appointments would be organised in time and no patients would have their appointments delayed.

1.4 Conclusion

In conclusion, the role of a care coordinator is it make sure individuals are receiving individual organised care. This report discusses the responsibilities that come with being a care coordinator as well as the skills such as, communication, organisation and teamwork. The report highlights on the importance of these skills as well as the difficulties some care coordinators may face if they don’t give the skills. Strategies have also been discussed if care coordinators want to improve on these skills and how it would affect their roles if they chose to improve. Overall, having good skills are important for care coordinators to have since it affects their role in a positive way as well as patients.
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