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[bookmark: _Toc120749065]Background and Introduction
Both Oxford Street and Hyde Park can be reached on foot in only five minutes from this hotel, which is situated in the West End neighborhood of London and in total, there are 249 guest rooms and apartments available to guests. In addition to world-class dining at Nobu Restaurant, Nobu Bar & Terrace, and The Lounge, an informal restaurant and bar, it features rooms that are air-conditioned and are equipped with free Wi-Fi while, guests have access to the Nobu Restaurant, Nobu Bar & Terrace, and The Lounge. The hotel is home to the world's first Nobu Pilates Reformer studio, in addition to the ultra-zen Nobu Wellness & Fitness facility, which has a selection of Grown Alchemist treatments. At the Nobu Hotel London Portman Square, each guest room features a flat-screen television, a minibar, and a menu for 24-hour room service, regardless of whether the guest is staying in a suite with living rooms that look out over the London skyline or a standard bedroom. (Nobu Hotel, 2022)

Competition is at a severe level in all aspects of the labor and employment market so everywhere you look, hotels are making moves toward expansion, which requires them to start filling new roles in their organizations. This indicates that there is a significant amount of pressure on the company, from the perspective of HR, to keep their most skilled resources and provide them with the best perks for the long-term success of the hotel wile the pressure comes from the expectation that the hotel business will continue to be profitable. (ISO, 2003)

In the current economic environment, one of the most significant obstacles that a business needs to surmount is the challenge of keeping its valuable and skilled employees and the issue of a large number of employees leaving a company in a relatively short amount of time is one that management can address to a significant degree, but it is not one that management can completely eradicate. (Armstrong, 2006)

Every employee has incredibly high pay expectations, which is one of the most influential factors in a worker's decision to leave a hotel and when an employee requests a pay considerably above what the firm can afford, employee retention becomes an issue. This amount can be changed to a limited extent, but cannot exceed a predetermined maximum. (Barney & Wright, 1998)

There is intense rivalry on the job market for the most qualified candidates while numerous hotels will go to great lengths to recruit competent employees and personnel from their competitors. These alluring opportunities make it difficult to retain qualified employees for an extended period of time. (Bamberger et Al., 2000)

Recruitment is essential to any hotel since it determines the future workforce so, if you hire the right candidate, the future will be positive, but if you choose the wrong candidate, the future will be negative. Throughout the interview process, job seekers tell every feasible lie in an attempt to obtain employment as people do not recognize a mismatch until much later, at which point they begin hunting for a remedy. And issues may develop when a qualified individual is placed in the wrong position.(Barton, 2002)
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Strengths
Nobu Hotel’s most important strength is its unique style and individual character of the services due to the Nobu brand related brand. It is actually a unique experience to stay at Nobu Hotel due to the fact that every service is personally branded, starting with the Nobu restaurant and the Nobu spa. Delivering unique experiences for a niche of guests, represents the fact that the hotel benefits of  great management also. (Berry, 2022)

Weaknesses
The high pricing may scare even consumers with high incomes but at the same time, the excellent and high-ended services are paying off. Another weakness of Nobu hotel is the fact that they should use a single brand strategy which may not be delightful for any type of guest but on those who like high ended services and specially Asian food And style of living. (Berry, 2022

Opportunities
Global expansion is one of the main opportunity of Nobu hotel due to the fact that around the world the noble restaurants are very well known and they have already very strong customer base with high incomes. For this reason expanding Nobu hotels in many countries around the world would be an opportunity to attract more customers and develop a hotel chain that will make the difference within the luxury hospitality industry. (Berry, 2022

Threats
The high taxes required from many countries within the hospitality industry are one of the threats that can make Nobu hotel struggle financially but at the same time it were to be mentioned the fact that The Airbnb rental industry is somehow convincing customers to rather rent a luxurious apartment in the heart of London rather than spending crazy amounts of money while staying in Nobu hotel. (ITP, 2009)
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Political 
Government influences the hospitality industry. If the ruling party implements a travel ban, the tourism and hotel businesses may be affected. One decision can devastate a nation's economy. Government also controls taxes. A U.S. tax reform that reduces the tax hotel owners pay could benefit the entire industry. Luxury hotels might use these savings to add guest rooms. 

Economical 
Even though economic changes affect all industries, the hotel industry is especially vulnerable. Economic cycles affect it initially. Success depends on unemployment, job creation, and travel costs. Hotel corporations increase profits and revenue by buying resorts around the world. Marriott International's purchase of Starwood Hotels & Resorts illustrates this tendency. Hilton Hotels customizes its offers per location. Custom offers will encourage guests to return to your business. 

Social Hotels can't accommodate all of their clients during peak seasons, therefore they boost hotel rates. In the past, your only option was to find another accommodation, but now you can utilize Airbnb. This is a problem for hotels, which see higher earnings during peak seasons when there are fewer vacant rooms. Hotels have more amenities than Airbnb. Many hotels have pools, gyms, and massage parlors. The facility has Starbucks and iHop. 

Technology 
Anyone can write reviews and post them online. Hotel guests upload photos and honest reviews online. This gives hotel personnel possibilities and challenges. When hotel, restaurant, and other business owners are confident in their quality, they hire social media influencers to spread the word. This should increase hotel chain customers. One bad review can ruin someone's reputation. Travel websites make comparing hotels easier. Clients can leave comments and testimonials on these websites. Hotels must maintain their competitive edge to avoid losing customers to rivals. 

Legal 
Following innkeeper standards protects guests' health and belongings. In some areas, a copy of the innkeeper law must be posted on each hotel room's door. In most cases, the rule pertaining to innkeepers determines the amount of compensation the innkeeper must pay for damaged or stolen things. Truth-in-menu rules require restaurants and other businesses to be honest about food and drinks. These rules apply to hotels that serve food and drink. The company must disclose the calorie content of the healthful, natural ingredients in its meals. 

Environmental 
Hotels' customers travel for enjoyment, family, and business and vacationers want a peaceful, comfortable place to stay. Local weather affects a traveler's hotel choice. Hotel owners have no influence over seasonal pricing variances, but they must be informed and alter room rates accordingly.
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To address employee life cycle needs, you must recruit, welcome, and train new team members. As they integrate into the organization's culture, give them opportunities to grow. Maintaining employee happiness is key to a good retention rate. (Hislop, 2013)

Life begins with attraction. Your employees needs a clear vision and objective to grasp their role and your expectations. During this phase, acquire workers who share your vision and want to work for you. Well-written social media job postings attract competent individuals. (Adkins, 2006)

Recruitment follows attracting candidates. At this stage, it's important to make the candidate's experience pleasant by describing your company's and the prospect's expectations. This prevents onboarding surprises. (Adams, 2007)

The onboarding procedure follows new employee orientation. First day training should be formal and relaxed. During orientation, it's important to discuss the company's policies and let team members observe others to better understand their roles. They'll advance faster in their careers if they obtain real-world experience instead of doing chores. (Hardingham, 2004)

The retention phase follows. Find a balance between being too rigorous and having no structure to develop content employees who know what's expected and aren't scared to seek for help. This boosts output. Employees should feel comfortable addressing difficulties so you can handle them quickly and prevent escalation. This is especially important if the problem involves corporate culture, which might undermine your company's reputation. (Sandbu, 2011)


This phase focuses on employee professional growth. During this period, it's important to pay special attention to what each team member wants from their career and how they may achieve it, delivering further training or feedback as needed and listening for fresh ideas that could improve existing processes for everyone's benefit. During this period, it's also important to consider each team member's professional goals. (Edwards & Rees, 2011)

The employee life cycle ends here. It's crucial to pay attention at all phases, but especially now, because there may be individuals who aren't successful or who no longer suit your company's culture. It's important to pay great attention at all phases, but especially now, to personnel who aren't succeeding or no longer match your company's culture. (Sparrow et al, 2015)


[bookmark: _Toc120749069]Retention Rates

Since the global proliferation of the COVID-19 virus, the entire concept of "work" has been rethought. Millions of employees were required to acquire the skills necessary to operate remotely. Many of them came to appreciate the fact that they could be productive without having to worry about the amount of time and money needed to get to their place of job. Consider the fact that over forty percent of employees would seriously consider quitting their employment if it meant returning to full-time work. 

Even a single unpleasant employee can have a major impact on the mood of the entire staff; therefore, it is essential that every employee offers something beneficial to the company. If an employee does not fit well with your company's culture, it is likely that they will not contribute as much to the business's success as they could if they did. If your company has a good reputation for having a healthy company culture, it will be much easier to recruit the most qualified individuals in your field. (ITP, 2009)

In determining whether or not to continue in their current employment, employees are weighing variables other than income and position. According to recent studies, 34% of employees cited corporate culture as the primary reason they were seeking a new position, 92% of employees said they would be more likely to stay with their current employer if their managers displayed more empathy, and 59% of employees are less likely to seek a new position if they are engaged in their work. In addition, 92% of employees responded that if their supervisors demonstrated greater empathy, they would be more likely to remain with their current firm. (Lee, 2022)


[bookmark: _Toc120749070]Evaluation & Conclusion
Every industry and sector experiences turnover at some point, whether as a result of market movements, changes in commodity pricing, or general company developments that affect either revenue or reputation. Every business owner hopes that none of their employees are contemplating resigning because they are so dedicated and excited about their professions. However, there are a variety of causes that could lead an employee to seek new chances or responsibilities elsewhere, and every entrepreneur would want to believe this is the case. Even though there is no strategy that will totally guarantee that employees will not leave your company, these strategies will aid you in reducing employee turnover. (Ashgord et Al., 1989)

It is in the company's best interest to make investments in the retention of employees and to build superior management practices. Businesses are able to reduce costly employee turnover by reallocating their HR spending away from recruitment campaigns and toward the development of people, leadership, and overall employee satisfaction. (Armstrong, 2006)

Methods for retaining staff, such as offering significant employee development opportunities, convey to workers that they have a promising future career path ahead of them. When employees realize that providing outstanding customer service can help them achieve their long-term goals, they will be more likely to be engaged, happy, and provide excellent service to customers. (ITUC, 2010)
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