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[bookmark: _Toc116027708]Background
All kinds of enterprises, but especially those in the travel, tourist, and hospitality management sectors, are suffering significant difficulties as a direct result of the enormous effect that the COVID-19 epidemic is having. It is especially challenging to maintain company operations when they have been forced to close all of the hotels and motels as a result of continuous lockdowns and other safety precautions (Yacoub and El Hajjar, 2021). According to the Globe Tourism Organization, the global tourism industry was about to experience its worst year in 2020 since the number of visitors arriving throughout the world was 1 billion lower than the previous years. It reveals a potential loss of $1.3 trillion, which has placed between 100 and 120 million jobs in the tourist and hospitality industries in jeopardy (UNWTO.com, 2021). As a result of the travel restrictions, several of the hotels had to downsize their workforces and send many of the management employees home to work. These efforts contributed to a rise in job insecurity and made conditions in the workplace worse (Wong et. Al., 2021).
The Hotel Ashford Castle is located in the United Kingdom and is a component of the Hotel business there; this hotel is a contemporary high-rise structure that provides guests with all of the conceivable facilities (AshfordCastle.com, 2021). This hotel has a considerable number of halls, guest rooms, a pool, conference spaces, and high-quality services all in one convenient location. There are also a variety of other amenities available, including full-service spas, conference rooms, lobby bars, and fitness centres. The Hotel Ashford Castle is well-known for the priority it places on taking care of its staff. According to Forbes's 2019 ranking of the top 100 businesses in the world to work for, it came in at number one (Brownlee, 2020). A culture like this almost always has the tendency to assure the involvement and safety of the workforce. However, since Covid-19 presented significant expense concerns, Hotel Ashford Castle seemed to have no choice except to lay off thousands of its employees (Dobrosielski, 2020). This raised the likelihood of lower levels of employee involvement in the hotel and made the jobs more unpredictable.
[bookmark: _Toc116027709]Rationale
The staff is being subjected to significant amounts of psychological and economic strain as a result of the epidemic, in spite of the Hotel Ashford Castle's best efforts to maintain employee engagement in their job. Therefore, it is likely that the workers would lack motivation and excitement for the task that they are doing. Given that 47% of workers look for new employment opportunities owing to unsatisfactory working conditions, employee engagement is an essential need (Gretz and Jacobson, 2018). This research will utilise both primary and secondary data resources to find out now and analyse the influence that these characteristics have on staff engagement at Hotel Ashford Castle. This will be done while keeping the current post-pandemic scenario in mind.
[bookmark: _Toc116027710]Aim
The purpose of this research is to explore the influence on employee retention that factors such as health and safety, the ability to work from home, and job insecurity have after the implementation of COVID-19 In the context of Hotel Ashford Castle. 
[bookmark: _Toc116027711]Objectives
· In the context of Hotel Ashford Castle, the purpose of this research is to establish the impact that health and security have on staff engagement.
· to get an understanding of the impact that the work culture and values of an organisation have on the level of employee engagement at Hotel Ashford Castle.
· In the context of Hotel Ashford Castle, to analyse the impact that job uncertainty brought on by furloughing has on staff retention rates.
· In the context of Hotel Ashford Castle, to investigate the impact that allowing workers to work from home has on the level of employee engagement.
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[bookmark: _Toc116027713]Employee Engagement
The term "employee engagement" refers to the degree to which workers believe their contributions are valued and appreciated by their employers, and as a result, they are enthusiastic about their work (Townsend et al., 2014). The level of employee engagement is the single most important factor in determining a company's performance since studies have shown that businesses with highly engaged workers generate four times more revenue than those with poor employee engagement (Beheshti, 2019). The lack of involvement shown by workers is a major contributor to the problem of high employee turnover. Almost 57% of individuals in the United States and Canada are not engaged in the work that they do, according to research conducted by Dale Carnegie & Associates, Inc. (2018). Because of the covid-19 outbreak, hundreds of hotel staff members were terminated or given unpaid furloughs. As a result, employee motivation must have diminished, insecurity has increased, and worries about the health and safety of work have been raised. As a consequence of this, one may anticipate that each of these aspects will have some kind of effect on the overall staff engagement situation at a hotel.
[bookmark: _Toc116027714]Importance of Employee Engagement
When workers are enthusiastic about their jobs, they put in more effort and develop stronger ties to their work (Chebet et al., 2019). Employees may then improve their output, output quality, idea development, and problem-solving abilities as a consequence. When workers are enthusiastic about their work, they are more likely to stick around, which in turn lowers an organization's overhead (Presbitero, 2017). The main advantages of having an engaged workforce are: Someone who has a firm grasp of the organization's raison d'etre, mandate, and objectives Receiving constructive criticism from superiors and a resulting sense of appreciation and motivation Reasonable compensation and other perks boost morale, while open lines of communication make it easier to resolve conflicts and come up with new ideas. Gaining confidence in one's workplace safety Companies with highly engaged workers report 41% reduced absenteeism than those with disengaged workers (Wickham, 2020). As they begin to feel judged, the need to demonstrate their worthiness grows. Companies with high staff turnover rates pay annual recruitment costs of $5,000 to $10,000. (Beheshti, 2019). Working in the hospitality sector, which is heavily focused on employee satisfaction and well-being, may be stressful due to the high expectations placed on each employee. As a result, it is crucial that the hotel maintain a happy and open workplace for its employees.
[bookmark: _Toc116027715]Robinson Employee Engagement Model
Furloughing has posed a new and unprecedented danger to employee engagement at Hotel Ashford Castle, which is known for going above and beyond to meet the needs of its staff and for looking out for their best interests (Reidhed, 2020). The employee engagement framework is useful for pinpointing an organization's workers' most pressing wants and requirements. You may use this model as a guide to better understand what motivates and inspires your employees to do their best work. The Robinson Model is one of several available that may be used to assist build plans for increasing employee engagement by highlighting ten key distinctions. Here's how this framework works:
[image: ]
Figure 1: Robinson Employee Engagement Model
In the wake of the covid-19 epidemic, the staff at Hotel Ashford Castle has placed a premium on open lines of communication, fair opportunity, performance evaluation, health and safety, teamwork, and personal fulfilment in the workplace. Workers must have faith that their employers will not overlook them and will provide many opportunities for professional development.
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There has to be data collection to find out the whole picture of employee engagement. There are two possible types of information: main and secondary. It is also possible to combine the two approaches of study (Carter et al., 2018). But before we get there, we need to figure out what these techniques are based on:
[bookmark: _Toc116027718]Primary Data
Data collection in this approach is carried out solely by the researcher (Gupta, 2015). The primary goal of this study is to develop a unique set of research questions to address this issue. The methods of primary research used in this study are outlined below. Three methods: (1) a questionnaire/feedback form for employees; (2) an in-person interview with the interviewer; and (3) six months of observation The quickest and cheapest method is the questionnaire (Albrecht et. Al., 2018). It will require the greatest time and effort to observe. To collect honest feedback from employees, a survey form is a common tool. It's more expensive than other primary research techniques, but researchers often use it because it makes respondents (usually workers) feel comfortable enough to answer questions honestly and without much consideration (Reynaldi et al., 2019). Using Likert Scale Questions in the survey form will make it simpler for the workers at the Hotel Ashford Castle to respond objectively. Employees will be assured of complete confidentiality and protection.
[bookmark: _Toc116027719]Secondary Data 
The data for this study was compiled by summarising previous studies. These statistics are culled from a variety of sources, including official and non-official online portals, symposia proceedings, academic publications, and reports from conferences (Martins et. Al., 2018). After the CoViD-19 outbreak, this research looks at how job instability, organisational culture and values, health and security concerns, and staff engagement all fared at the Hotel Ashford Castle. Because of this, we will utilise both primary and secondary data to ensure the most accurate findings.
The questions that need to be answered to determine the state of employee involvement may be formulated on the foundation of the findings of secondary studies. Job satisfaction, anticipated worker choices, the effect of involvement on employment, future employment insecurity, etc. are just some of the trends that may be gleaned from various journals, publications, and research papers (Cheng and Yi, 2018). These results are useful for this research since they provide a good indication of how the hotel staff is feeling. What secondary data should be utilised and how to use it is outlined below in order to analyse the level of staff engagement at Hotel Ashford Castle. Substantial changes in organisational practise following the Covid-19 epidemic; a regionally-based employee turnover chart (focusing on the European area); survey data on employee choices in the workplace Basic survey questions must be answered to assess the issues and prospects related to staff engagement. The influence of HR policy changes on employee retention. Thus, these numbers may be utilised to learn about the most current developments and shifts in global hotel staff retention.



[bookmark: _Toc116027720]Conclusion
Hotel Ashford Castle needs a well-thought-out plan to retain its employees, and that plan has to begin with an in-depth analysis of the company's current retention practices. The particular data needs for this study may be determined using either primary or secondary data. Secondary information will provide necessary charts, graphs, and essential statistical and subjective assistance to idealise the current and future concerns as this research analyses the influence of job instability, work-from-home impacts, and organisation values and beliefs on employee engagement. Some predetermined questions are going to be selected when preliminary research based on that secondary research approach has been completed. These inquiries will be included in the questionnaire and probed further during the interview. It's worth noting that primary research is the most important tool for understanding the hotel staff's major concerns and priorities. After compiling the data, a clearer picture of the hotel's employee engagement situation will emerge, allowing for more informed suggestions on how to improve the working conditions for hotel staff.
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