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1. [bookmark: _Toc536215832]Introduction
This report aims to critically analyse the idea of sustainability in Coca-Cola using sustainability models such as the triple bottom line and then apply this analysis in reviewing the challenges, and relevant polices, which face Coca-Cola.
1.1. Corporate Social Responsibility Figure 1‑1 - - Pyramid of Corporate Social Responsibility (Carroll, 1991)

Carroll’s(1991) Pyramid of Corporate Social Responsibility (CSR) looks at the four levels needed for total CSR, see figure 1-1. Firstly, you need to be profitable, then you need to obey the law, then you need to be ethical and finally you can be philanthropic. Each level is a stage to be completed, before the next stage can be considered (Crane & Matten, 2010). Therefore, a corporation cannot consider its ethical implications until it is profitable and is obeying the law. this then links into Elkington’s (1998) sustainability framework of the triple bottom line. Carroll (1991) said that you need to be economic and ethical to have total corporate special responsibility, whereas Elkington’s (1998) says you need to be economically, ethically and socially responsible to be a sustainable business.Total Corporate Social Responsibility
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There are three responsibilities to consider when thinking about sustainability; environmental, social (or equity) and economic. The Environmental responsibility look at how impacts the environmental. The social responsibilities look at the people; employees and the cultures of the community and the world. The final responsibility is the economic one. This focus’ on the profits, and so looks at the growth, jobs and taxes. This looks at how an organisation, directly and indirectly, impacts on the economic resources of the stakeholders.[bookmark: _Toc536209710]Figure 1‑2 - A visual representation of
the Triple Bottom Line

Figure 1‑3 - A visual representation of
the Triple Bottom Line

This idea of three responsibilities is taken from the framework by John Elkington (1998) known as the ‘Triple Bottom Line’, see figure 1-1, and is one and the same with sustainability (Crane & Matten, 2010). 
1.3. [bookmark: _Toc536215835]Coca-Cola
Coca-Cola is currently the largest non-alcoholic beverage manufacturer and distributor in the world (Torres, et al., 2012).They have gone from selling 9 drinks a day in 1886 in a small store in Georgia, America to 1.9 billion in 2018 across the whole world (Coca-Cola, 2019). Coca-Cola is listed on the New York Stock Exchange as a publicly held company (Torres, et al., 2012).
Coca-Cola launched a sustainability framework in 2007 called ‘Live Positively’ which covered every area they work on; from production and packaging, to distribution (Torres, et al., 2012). It establishes seven core areas to set measurable goals of sustainability. These seven goals are: Beverage Benefits, Active Healthy Living, the Community, Energy and Climate, Sustainable Packaging, Water Stewardship and the Workplace (Torres, et al., 2012). They also have a Code of Business Conduct which aims to provide guidelines for its employees.
2. [bookmark: _Toc536215836]Environmental Responsibilities
The core areas of ‘Live Positively’ which show Coca-Cola is conscious of its environmental responsibilities are Energy and Climate, Sustainable Packaging and Water Stewardship. These are all areas where, if the goals are met, the company will be proving its environmental responsibilities, and will therefore be a third of the way to sustainable practice. 
In 2007, Coca-Cola set up a partnership with the World Wildlife Fund (WWF) and become a member of the Water Mandate (Torres, et al., 2012). This membership is important for a company like Coca-Cola as they use a lot of water in their production of their products. The company also set up initiatives in community development and water preservation. This water reservation initiative shows Coca-Cola attempting to meet their environmental responsibility.
2.1. [bookmark: _Toc536215837]Challenges Faced
Although Coca-Cola setup links with the Water Mandate scheme and set up their own initiatives surrounding water preservation, they clearly didn’t do enough. A report issued by the Indian NGO, Centre for Science and Environment (2003), provided evidence of Coca-Cola’s products having a presence of pesticides which exceeded European standards and that Coca-Cola extracted large amounts of groundwater from polluted sources (Torres, et al., 2012). Various investigations were undertaken, but Coca-Cola just replied claiming that they did nothing wrong, denying all allegations. 

3. [bookmark: _Toc536215838]Social Responsibilities
Setting goals in the core areas of an Active Healthy Living and the Community in the Live Responsibility report allow for Coca-Cola to be socially responsible. In 2011’s directors report ‘The Coca-Cola Company Annual Report’, Coca-Cola mentioned their initiatives they had developed in community development
3.1. [bookmark: _Toc536215839]Challenges Faced
In the pesticide issue, Coca-Cola failed to regain their customers trust by denying all the claims and accusations they faced. They refused to take any responsibility for the incident and focused on proving their integrity, rather than demonstrating their concern of the situation. According to Pirson and Malhotra (2008), the main reason this controversy ended so negatively for Coca-Cola was due to their response to the problem. If they had been honest or showed more consideration and care for the people affected, Coca-Cola wouldn’t have been so negatively viewed. But due to their response, Coca-Cola were a corporate villain who cares more for profit than people (Pirson & Malhortra, 2008). This would make Coca-Cola an unsustainable business according to Elkington (1998) as profit (economic responsibility), is just as equal as people (social responsibilities) and neither can be put above the other (Crane & Matten, 2010).

4. [bookmark: _Toc536215840]Economic Responsibilities
The final responsibility to meet in order to become sustainable is economic responsibilities. In setting goals in the report ‘Live Responsibility’ in Beverage Benefits and the Workplace show how Coca-Cola is actively attempting to become economically responsible. 
4.1. [bookmark: _Toc536215841]Challenges Faced
Although, Coca-Cola still denies most of the allegations regarding the pesticide issues, they have recognised they have lost faith from India and so commenced damage control providing statements of their integrity. Coca-Cola still saw declining sales and increasing losses which exceeded investments (Torres, et al., 2012).
5. [bookmark: _Toc536215842]Conclusion
In conclusion, Coca-Cola is showing that it is actively trying to meet the three aspects of sustainability, but the outcome ends up causing issues in the other areas. Coca-Cola needs to understand the equal importance of all three areas. As a big, financially-successful company, Coca-Cola needs to take responsibility for its actions and the consequences which are caused. They need to play by the rules and stop finding loop-holes to hide behind.
6. [bookmark: _Toc536215843]Recommendations
Regarding the issue with pesticides in drinks, I recommend that Coca-Cola takes on the criticism of the various reports which prove them to be at fault and act upon it. Making their products comply with the laws and regulations which are currently in place in the country they are intended for, and the country they are manufactured in. this would replace the lost faith the consumers had, therefore increasing sales again, completing the economic responsibilities. It would also fulfil the environmental responsibilities by meeting their water preservation initiative. 
Coca-Cola do need to consider their social responsibility to those in the areas they are taking all the water from as well.
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