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Executive summary
The proposed report evaluates and compares two hospitality organisations in terms of financial positions, market position and CSR activities. Both originations are seen as having significant market positions however receding on defective markets. While Corinthia Hotels cooperates in the Luxury service market, Ibis operates for the economy class. Both have comprehensive CSR policies considered for sustainability. However, both organisations need to develop digitally to become more comprehensive in the market.
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[bookmark: _Toc156498617]Introduction
Financial management is all about controlling the flow of funds in and out of the organisations to ensure economic productivity. Modern organisations consider the application of several aspects such as external and internal environment evaluation, market position determination, growth potential analysis and CSR practices to ensure an all-round financial strategy development. The UK hospitality sector is one of the largest growing businesses and contributors to the GDP. Over the last few years, the sector has shown the largest economic growth of any other sector in the UK. The proposed study evaluates a competitive analysis in the hotel industry between Corinthia Hotels and Ibis Hotels regarding their financial positions. 
[bookmark: _Toc156498618]Total revenue 
[bookmark: _Toc156498619]Comparison of Total Revenue 
The total revenue of Corinthia Hotel for year 2022 is €238207 which is determined from the annual report for 2022. The amount of revenue earned in the year 2022 seems to be more than the previous year (Corinthiagroup, 2022). The total revenue of Ibis Hotels for the year 2022 is €4224 in millions. The value of the revenue for the year 2022 is more than previous year 2021 at €2204 million (Accorgroup, 2022). It has been found that both the hotels are of high standard and provide services in different countries. According to (Murimi et al. 2021) hotels are the fashionable sectors that are used for tourism purposes. The financial performance of hotels usually is found to be profitable with the development of different infrastructures all over the globe. 
It is analysed that the performance of both the hotels is better compared to that of the previous year. Both hotels have earned a profit in current year. Revenue of Corinthia Hotels is less than that of Ibis Hotels. The difference in revenue between both hotels is €1842 which indicates that Ibis Hotels is performing more better than Corinthia Hotel. 
[bookmark: _Toc156498620]Sources of Revenue 
The sources of revenue for both the hotels are mostly derived from its customers. The source of revenue for Corinthia Hotels refers to revenue earned from renting, catering, project management, developmental and holding companies (Corinthiagroup, 2022). These are the main sources of revenue for the company that has helped its revenue growth in comparison to the previous year. The sources of revenue of Ibis Hotels are from hotel services, assets and holdings by the stakeholders (Accorgroup, 2022). The sources of revenue seemed to be more in Ibis Hotels. The rental income of Corinthia Hotels and Ibis Hotels are €3.194 and €111 million respectively (Corinthiagroup, 2022). This indicates the source of income for Ibis Hotels is more in terms of Corinthia Hotels.  
[bookmark: _Toc156498621]Revenue Trends 
The Revenue trends depend on the performance of the company and its customer base. The comparison of the increase in revenue between the two hotels appears to be more for Ibis Hotels as the amount of revenue is more. Last year's revenue of the company was €2204 which has increased to €4224 which indicates profitability (Accorgroup, 2022). Revenue for the year 2021 of Corinthia Hotels was €129266 which drastically increased to €238207 in year 2022 (Corinthiagroup, 2022). This means that the change in economic condition of country has resulted in a rise in the performance of the hotels. 
[bookmark: _Toc156498622]Factors driving revenue growth or decline
The revenue development of both hotels seems to be increasing in comparison to that of the previous year. The rate of hike in the revenue of Corinthia Hotels is 84% from the previous year 2021 (Corinthiagroup, 2022). On the other hand, hike rate of revenue of Ibis Hotels is 92% from the previous year 2021 (Accorgroup, 2022). The hike in revenue has been caused by increase in spread of services of hotels like Ibis Hotels has opened near about 300 hotels all over the world in the year 2022 which has helped in increase of its customer base. Likewise, Corinthia Hotels has also expanded its business with about 160 hotels all over the globe which resulted in an increase in revenue (Corinthiagroup, 2022). The revenue growth seems to be more in Ibis Hotels as performance is derived to be more.
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[bookmark: _Toc156498624]Corinthia Hotels
The hotel is one of the leading hotel businesses in London with a fair amount of market share and capital. As of 2022, the company has been seen with significant hotel properties. 
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Figure 1: Owned rooms of Corinthia Hotels across Europe
(Source: Corinthiagroup.com, 2020)
The above figure shows hotel properties and rooms owned by the company in different sectors. As of today, the company owns about 9 hotel properties and about 50% of Corinthia Hotel & Residences London, Corinthia Grand Hotel Astoria Brussels. Thus, the market share of the company in terms of property value is significant. As per another 2022 company report, the hotel possesses a capital of €615 million and an asset valuation of €1.544 billion (Corinthiagroup.com, 2022). The company is listed on the Malta Stock Exchange. The hotel is one of the comprehensive five-star luxury hotels with preferences for mostly upper-middle class and upper-class customers. Thus, the customer demographic of the company mostly belongs to a high-income group. Considering brand perception, the company has a perception regarding being a family business and having values regarding caring for one another (Corinthiagroup.com, 2024). Further, the brand is known to embrace an entrepreneurial spirit in supporting customer-related goals and aspirations. 
[bookmark: _Toc156498625]Ibis Hotels
IBIS World is also one of the well-known and well-distributed hotels in the UK and Europe regions. As per the last readings of 2022, the hotel's altogether revenue generation has been seen at $1.5 trillion. The company had conducted about 1 million worth of business revenue in 2023 with 16 million employees around the world as a group operation (Ibisworld.com, 2024).  The hotel is well-known as one of the leading French brands of economy hotels. Thus, the customers of the hotel mostly belong to the middle and upper-middle class. The hotel is owned by Accor Group mostly dedicated to economy-class customers from all around the world. 
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Figure 2: Brand perception of IBIS hotels in the UK
(Source: Statista.com, 2024)
On the contrary, brand perception, awareness, popularity, usage and loyalty to the brand can be considered. The above figure shows an overall brand perception of the hotel among the customers. It can be seen that about 79% of individuals in the UK are aware of the brand while its popularity of the brand is only at 22%. Only 13% of individuals use the services of the company among which 9% are loyal (Statista.com, 2024). Thus, it can be said that despite initial unawareness about the services most of the users of the brand are loyal. 
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[bookmark: _Toc156498627]Corinthia Hotels
Corinthia Hotels' expansion strategy in the new market mostly refers to expanding based on changing luxury demands. The company plans to grow their portfolio sensibly looking for the right building or sights in the right location. The company is thinking of expanding to Dubai, Belgium and Romania. Thus, the company is considering expanding to more and better international territories. The company sees market opportunities in Russia and the UAE. the company is willing to open six more hotels in these countries by 2026 (Hotelmanagement.net, 2024). However, there are barriers to entry in Russia as seen recently, due to the Russia-Ukraine war and related adversities.
[bookmark: _Toc156498628]Ibis Hotels
On the contrary, Accor Group and IBIS hotels are willing to expand in developing countries to align their economic hotel expansion strategy with the environment. The company is willing to increase its distribution channels relying on differentiation and focus strategies. This process allows the company to create differentiation in services while continuing to provide for economy-class individuals in both local and foreign markets. The company is also willing to create partnerships with local players in the foreign market upon first entry. Thus, mergers and acquisitions are a concept of concern for Ibis hotels in the future. For instance, a recent news report suggests that Accor is willing to expand in India to serve the mid-scale economy category individuals (Thehindubusinessline.com, 2023). However, the constantly declining market share of the company can be considered a barrier to the expansion of the company in the current situation. 
[bookmark: _Toc156498629]Financial commitment to CSR
CSR is one of the most important aspects of an organisation through which the economy is concerned with serving the stakeholders while making financial profits. A significant number of investments are required in CSR policy creation and implementation to ensure better operational capability of organisation through social service (Broadstock et al. 2020). The CSR investments of the hotels are as follows:
[bookmark: _Toc156498630]Corinthia Hotels
The key CSR pillars of Corinthia Hotels include providing outstanding guest appearances, creating a luxurious and friendly environment, nurturing their colleagues and uplifting communication processes. For an outstanding guest experience, they consider decors and connectedness of activities so that the guests can enjoy a luxurious and hassle-free visit. The company significantly invests in their internal environment and creates symbolling relationships in its surroundings for environmental convenience. Furthermore, the company invests in their human resources and employees to practise commutation, openness and self-development (Corinthia.com, 2024). Lastly, for uplifting communications, the company invests in activities for solving the social and environmental challenges of their community. Thus, the company is concerned with better outcomes for the current and future generations. On the contrary, their CSR policy goals also consider sustainability and are aligned with UN SDG goals. Their sustainability goals include contributing to sustainable development through safeguarding and communicating with all stakeholders. Other than that, the company's concern meeting the expectations of all its stakeholders, maintaining the law of international behaviours and norms and practising betterment of relationship development with the third parties. 
[bookmark: _Toc156498631]Ibis Hotels
The sustainability concerns of IBIS hotels are the same as its parent company Accor Group. The incorporation of IT and digital technology is one of the concerns of sustainability and CSR in the hotel group. Thus, the company invests in an integrated property management system to solve problems in both owner’s and guest's databases. Furthermore, their sustainability accountabilities are considered a central procurement ones-top shop for sustainable savings activities (Group.accor.com, 2024). Thus, they invest in Technical and non-technical Equipment’s and repair and maintenance services regarding their operations. Their third policy concerns having an efficient insurance contract to cover all the operating risks in the hotels. The company invests and offers the most comprehensive insurance deals in the market to mitigate their risks and save money in the long-term process. Lastly, the company contributes a significant amount towards their people, both employees and customers. Thus, the company sends on 8 academia’s worldwide with 2.7 million hours of training and consider about +120,000 new hires in 2022 (Group.accor.com, 2024). Thus, the company engages in ethical business practice and community engagement through CSR.
[bookmark: _Toc156498632]Recommendation
[bookmark: _Toc156498633]Recommendations for Corinthia Hotels
Corinthia Hotels can improve its online brand reputation by responding to 92% of the guest's requests within an hour. The hotel despite having a luxurious operation does not have enough online responses due to the complexity of the operations. This can be reduced by improving upon ReviewPro’s online reputation (ORM) tool (Assets-global.website-files.com, 2024). The company can further venture into evaluating global review indexes to identify the needs of global customers in a general manner and provide services in accordance. Thus, recovery and resolution of any service-related issues can be considered for the company on a real-time basis. 
[bookmark: _Toc156498634]Recommendations for Ibis Hotels
The operations of Ibis hotels can become more vibrant with digital transparency and digital interaction options. The hotel can consider new customer experience activities to support the brand’s transformation according to new activity requirements. Mobile check-ins and check-outs can be integrated into the system to rescue the hectic physical process (Press.accor.com, 2024). Furthermore, flexible design solutions for all the hotel areas can be considered to make the places more attractive and attract more customers. Furthermore, the company can also consider expanding to luxurious hotel industry operations to attract upper-class customers and make more profit. 
[bookmark: _Toc156498635]Conclusion
Concluding on the proposed comparative analysis it can be summarised that both the hotels are unique based on their operations and financial actions. Corinthia Hotels is a five-star luxury hotel and thus having limited hotels, the company's financial operations are distributed among very few divisions. Furthermore, having a limited number of hotel operations, their overall operational revenue is also limited. On the contrary, Ibis hotels consider serving economy-class individuals and thus their hotel number, operational revenue and profit are significantly higher than Corinthia. Comparing economic competency, Ibis has more expansion capability and potentiality than Corinthia. Both organisations consider significant sustainability in CSR. However, a more comprehensive digital strategy can ensure better operational capability for organisations.
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