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When the state is unable to meet community goals, the term community engagement is frequently used to describe participatory actions that promote self-help and service delivery. It's about working with people to help them find methods to foster understanding and cooperation among individuals and groups so that they can make positive changes in their own lives and for the larger good. The programme developed by Merton’s Council is a great example of engagement between all stakeholders. The Council is reaching out to citizens to find out what they love about their community and what they would change. Where they would make improvements and where they would take drastic action. 
In the United Kingdom, community development has tended to emphasise a more general approach to building community capacity and addressing broader issues of equality and social justice. Processes and principles are prioritised, as evidenced by a focus on working with people rather than for or on behalf of them (Gilchrist, A., 2009).
Community practitioners frequently play a key role in enabling community empowerment in strategic decision-making, such as through participation in inter-sectoral partnerships or community planning practices. Consultation exercises, collaboration work and participation mechanisms such as neighbourhood forums, as well as creating community leadership, may fall under the scope of community practitioners. 
There are a few principles which need to be followed in order to ensure a great community engagement: 
Principle 1: Be clear about the purpose and goal
Principle 2: Learn about the community
Principle 3: Establish relationships with the community
Principle 4: Respect and Promote the individuality of people in the community
Principle 5: Partnering with the community  
Principle 6: Recognise and Respect the diversity of the community
Principle 7: Identify and mobilise community assets
Principle 8: Flexible intervention to create change
Principle 9: Community collaboration and long-term commitment (Models and Principles of Community Engagement).
All of the below were found in the Merton Council’s programme called Your Merton. Merton’s Council conducted the largest-ever Your Merton survey in summer 2021 to determine what citizens valued most about where they live and day-to-day life in the borough. They wanted to know how members of the community envisioned Merton in the future. The Council's goal is to make Merton a place where everyone is proud to live and where no one is excluded from education, learning new skills, or finding work. 
Engaging the community is one of the most crucial components when comes to creating a community programme. The Council asked their audience for help (Blackadder, A.). They had over 10,000 visitors to their website and received over 2,500 responses with opinions and suggestions. All the responses from the community aided in shaping the vision of Merton 2030. Knowing the community and the surroundings are great assets when it comes to provide the support which is needed. Merton has great open spaces, some of the best schools in southwest London, and excellent leisure facilities, making it an excellent place to spend quality time. 
A high valued principal is promoting the people in the community, as well as partnering with them to accomplish the programme goals. The Council intends to promote independent high-street businesses and local merchants, as well as invest in improving the borough's community spaces and recreation areas. Many people's priorities have shifted as a result of the coronavirus pandemic. To better understand these changes, the Council conducted the Your Merton survey of thousands of residents in 2021. 
The areas where the Council has focused the attention and funding have been the ones that the citizens value the most. Merton 2030 is a long-term commitment programme which mostly involves the community members, as they are the ones to enjoy the most the results of the programme. 
[image: ]
1. The High Street-Bringing people together
People in the borough care about feeling connected to their community. The area's sense of community was rated the highest by residents. Good, safe local high streets are a critical component of this and both of these areas have been identified as top priorities for improvement by residents. This was a particular issue in the borough's east. Residents said they want their local high street to be more than just a place to go for groceries; they want it to be a place where they can meet and spend time with friends and family, with a variety of shopping and hospitality options.
Progress has already started for the Your Merton programme. A Merton Local app has been created to connect people to local businesses and high-street offers, such as deals and discounts for shopping locally. They have invested in Mitcham Market, which includes the hiring of a dedicated market manager and Council funding. New parklets, outdoor seating and event spaces have been created to the high street to make it feel more lively. Street pastors have been recruited on busy streets during the night economy, with a focus on women and girls' safety. 
The plans for 2025 look as indicated below:
• They will establish an investment fund to support community development, collaborating with local communities to fund critical local projects.
• Improve internet connectivity, particularly in East Merton's underserved areas.
As this is a long-term commitment programme, by 2030 the below will be available:
• They will create a long-term masterplan for Mitcham in order to maximise the area's economic potential. 
• They will collaborate with the industrial sector to identify opportunities to develop Merton's green economy, with an eye toward a low-carbon future for the borough.
2. Support families and provide Safety
The Council's goal is for Merton to be a healthy and safe community in which people can thrive while also having access to the right support at the right time if they require it. The pandemic has had the greatest impact on the most vulnerable people, including the elderly, the disabled, and those with medical conditions. This has been particularly evident in the borough's east, highlighting the need to improve social equality and prioritise support for those in need. There have also been consequences for young people in the area, many of whom are concerned about their future. 
What is being done already:
• Reaffirming commitment to the Community Hub, ensuring that it remains open to assist thousands of residents in need.
• Providing the highest level of Council tax support in London, ensuring that low-income families can make ends meet.
• Creating a women and girls safety strategy and implementing measures to ensure women and girls feel safe in the borough.
• Collaborating with the NHS to develop a health and care programme aimed specifically at reducing health inequalities and improving people's well-being, with a particular emphasis on East Merton.
• Improving support for local foster carers so that more young people can be placed closer to home.
What will be available by 2025:
• The Council will have a refreshed offer to support families, identifying any issues as soon as possible so they do not become too serious, and ensuring they know how and where to get the help they require.
• Beginning in 2023, an improved model for assisting vulnerable people in their homes will be introduced.
• They will implement a safeguarding approach for children and young people who are at risk of harm, exploitation, or abuse outside the home, as well as improve the transition for young adults between child and adult services through joint commissioning opportunities.
• In collaboration with local partners and communities, they will create a long-term model for community empowerment and support.
What will be available by 2030:
• They will incorporate the prevention of illness and the promotion of well-being into everything they do as a Council through a 'Health in all Policies' approach informed by a solid evidence base.
• They will implement a new long-term model for community empowerment and provide assistance in embedding the approach to working collaboratively with communities.
3. Help low-income homes
The goal is to make Merton a place where everyone has equal access to opportunities and where no one is left behind. East of the borough has higher levels of overcrowding, poor health, deprivation, and poverty, as well as a higher proportion of lower-income households that have been hard hit by economic uncertainty and the pandemic.
What is being done already:
• Providing the highest level of Council Tax Support available to low-income families, ensuring they can afford the necessities.
• Providing hundreds of thousands of pounds in Household Grant payments, once again to assist low-income families.
• Providing additional assistance to these families by funding free school meals during the winter and school holiday activities so that parents can work.
• Funding affordable housing in the borough with proceeds from the sale of Council buildings.
• Increasing the supply of temporary housing to assist those in need throughout the borough.
• Creating an Equalities Charter for the borough in order to ensure fairness in all that they do.
What will be available by 2025:
• The Council will create initiatives to improve connectivity and digital inclusion for residents in the borough's east.
What will be available by 2030:
• The completion of new, improved affordable housing in the High Park and Eastfield estates.
• As part of the Morden town centre regeneration, more affordable housing will be built.
4. Education
Education and skills, whether through school or adult education, will be critical in creating opportunities for Merton residents in the aftermath of the pandemic and supporting the borough's economic recovery. The Council wishes to build on the high standard of local education that is already in place, and to ensure that everyone in Merton can reach their full potential. Children and young people, regardless of their circumstances or where they live in the borough, deserve the best start in life and opportunities for the future.
What is being done already:
• Increasing the number of places available for children with special educational needs.
• Collaborating with all local schools to assist them in helping students in catching up from COVID-19, including targeted support for those at risk of falling behind and additional mental health support for students.
• Introducing a new apprenticeship programme aimed at people leaving care – assisting disadvantaged young people in finding work.
• Ensuring that residents and students from low-income families have access to laptops and equipment so they don't miss out on education, including through library loans.
• Creating education and wellness hubs in libraries, complete with virtual-reality equipment to aid sensory learning.
What will be available by 2025:
• They will create a youth-employment programme with local higher education providers that will be co-designed with young people to help them get into local jobs.
• They plan to expand their collaboration with local colleges in order to provide more opportunities for Merton residents to gain skills.
What will be available by 2030:
• They will create a compelling case for attracting more tech companies to the borough, thereby increasing the digital skills base in the local workforce.
The Merton 2030 programme is focused on things that will help revitalise Merton's high streets and drive both economic recovery and a sense of community, while also addressing residents' safety concerns. They are looking to create a new approach to how residents engage and collaborate with non-profit partners to ensure earlier intervention and support for those in need. Merton is the fourth safest borough in London, and the Council wants to keep it that way. The aim is that the Council will continue to provide the best possible support for low-income residents, while also addressing health issues and providing affordable housing where it is needed. They will ensure that everyone has access to high-quality learning, as well as building a local skills base and create clear pathways between learning and local jobs.
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