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                                        Introduction 



This report is about the history of Royal Mail, how letters and parcels being deliver to each person. Which problem can occur and resolution. What is the critical thinking and how can be use it in the workplace. I analyse the employee behaver and pest analyses. The advantages and disadvantages internet in the workplace.

 






                              
Part 1



1.1
Royal Mail was founded in 1516, London, United Kingdom. Henry VIII elected the first master of the messages, Brain Tuke. Letters were exchanged by the royal family and the government, in 1635 Charles I introduced public mail services between London to Edinburg. Bishopsgate Street was the first post house set up by Thomas Witherings he also established in Barbican and Charing Cross in 1637. Charles, I was put on trial and executed in 1649, George Karstadt suggested using a converted horsebox to sort mail in 1838 on that was the first travelling post office was born. 
1852 first pillar box was introduced many people don’t have to travel a lot to send a letter. Parcel post service starts in 1883 by postmen before that railways were used for transporting the parcels. Over 700 post offices offered a place to save money but only in 1861 opened a post office savings bank to facilitate the ordinary wage. Royal Mail Group Ltd is located every is located throughout the United Kingdom and 200 countries around the world including USA, Australia, Canada, Germany, France and China. Royal Mail made 273 million pounds in 2017, nowadays the company have a lot of services for customers needed for example send letters or parcels our way, smart ways to pay and manage costs, volume discount on postage and see our receiving products and services.
The big companies have problems especially when they have 161,136 employees, around the world. Problems may arise for discrimination, poor customer service or a lost parcel. Problems with poor customer service can be simple, the customer can ask for information or wait long time to be serviced or more complex when lost his parcels. When customer lost his parcels, the company must provide the good quality of them services, offer a money amount of the value of the lost parcel or discounts for other services with same options the customers does not make a complaint, which can harm the company and the employees, the company earns the respect and confidence of the customer and the problem is solved.








[bookmark: _GoBack]
1.2
Critical Thinking means ‘making clear, reasoned judgements ‘, that is constructive criticism and not negative with reflective and independent thinking. The employees use the critical thinking to improve their company with different services, more discount online or in store for customer and recognising opportunities for new employees, for company growth, for services development and getting ahead of market trends. Innovating the company, the problems will be solved with new suggestions of services or returns of the products, which will make customers more confident and satisfied with the company.
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Part 2 


2.1 
The PEST Analysis include 4 factors. Political- how government is in the economy including environment law, legislates, local competitive, labour law.  Economic- include economic growth, resources, exchange rates and affect how business operate for example cost of capital. Social- include the consumer, the costumers and different groups. Technological-  could affect quality and costs.  The most influent factor for Royal Mail is technological. Most the people use the internet for own resources, the company can innovate the site, the quality of the products doing promotions, the price for send each size of parcels, discount for parcels to other countries.






2.2
    Dear Line Manager 

           I’m writing to inform you about PEST impact after contributing to the growth. Economically the company grew a lot because of the exchange rate because our consumers bought and sold the British currency. Our cost of capital is more 80% than last year employees have provided economic development projects, evaluating trends for the cost of capital. The technologic area innovates the site for direct money transfers for any country, for partners in growth programme for customers who would like to start new business and all parcels delivered in safety in their respective countries. 

                               Regards 



Part 3 

3.1
Employee behaviour is the way each employee’s acts in each circumstance and can derive from their own culture. The two main type is Task Performers and Organizational Citizenship. 
Task performers, every employee knows that he has his responsibilities and his duties to the companies. These responsibilities are tasks that the employees must fulfil, they always work in groups because they believe that the individual work does not perform the tasks until the end within the desired time. They never lose their focus achieve targets and deadlines before time.
Organizational Citizenship helps your colleagues acquire new skills and learnings, Managers need to encourage employees to achieve news goals for the company, share knowledge, ideas with a team member for a quality project. The company need to give an extra for their customers. 
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Part 4

4.1 
Technology supported the business company by communication with customer because its important employees communicate with their client easy and clearly. The websites also help customer to answer their own questions instead of waiting long time for information. Business company could use the internet for recruiting new employees, interviews or delivery products to another country. 
Security can as well use the internet for cctv camera, protect confidential folders or documents, for research for new opportunities, buy innovations for the company or staff.  
The internet can be disadvantages for a company the maximum employees being depended, this means when computers crashes all staff is inactivate until the problem be solve. Most the staff don’t go out for walk or have a quick chat, they prefer to stay in their office using the internet. Another disadvantage is lost all private and confidential documents or goes to someone account.




References 
1. http://smallbusiness.chron.com/disadvantages-using-technology-business-23450.html

