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Organizational change refers to the actions in which a company or business alters a major component of its organization, such as its culture, the underlying technologies or infrastructure it uses to operate, or its internal processes. Organizational change management is the method of leveraging change to bring about a successful resolution, and it typically includes three major phases: Preparation, implementation, and follow-through (Tim Stobierski, 2020). To implement any change the communications between organization and its employees are very important. Maintaining good relation through communication helps towards achieving the final goal through change. In this report, the report writer will look at AMAZON.COM, INC.to see how this company evolve through change.   
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The Organizational environment is a combination of all external environment and internal environment (Hans, 2018). It has a big influence in business works and operations.  Customers, competitors, the government, suppliers, political, economic, social, technological, and legal problems are all discussed and highlighted in this environment.
[bookmark: _Toc84635686][bookmark: _Toc84636252]Internal Environment

A company's capacity to adapt to the changing environment and its strengths are critical to its sustainability (Sardak & Movchanenko, 2018). Economic, environmental, physical, social, and technical resources are all part of it. The company's financial resources indicate its financial strength. Physical resources are assets that turn inputs into outputs, such as plants, machinery, and buildings. Human resources are the people who execute company operations and have specialized expertise. The technical expertise utilized to produce goods and services is referred to as technological resources. The internal environment is made up of modifiable variables which can be changed to meet the demands of the external environment.
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Demographic, legal, socio-cultural, and political issues are all part of the external environment. These are uncontrolled forces, and businesses must adjust to them. They align their internal environment with the external environment to capitalize on changes in the environment and combat environmental risks. Both the internal and external environments have an impact on company decisions and operation (Shatilo, 2020). The micro-environment and macro-environment compose up the external environment.
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Amazon.com, Inc. is a global company based in Seattle, Washington (Majed et al., 2018). It focuses mainly on e-commerce. Beside ecommerce, digital streaming, cloud computing, and artificial intelligence are also part of Amazon services. It is listed in the Big Five firms in the United States' information technology sector, along with Apple, Google, Facebook, and Microsoft. This organization has been considered as the most powerful and successful economic business with cultural diversity in all around the world. Also, it became the most valuable brand in the world. Jeff Bezos founded Amazon in his garage in Bellevue, Washington on July 5, 1994. It started out as an online bookselling but has now expanded to include electronics, technology, electronic games, clothing, equipment, gastronomy, toys, furniture, and accessories. In 2015, Amazon declared as the most successful and productive retailer in the United States based on market capitalization which surpassed Walmart. In August 2017, Amazon paid $13.4 billion for Whole Foods Market, dramatically expanding its retail operations. In 2018, Amazon Prime has declared and provide two-day delivery service, surpassed 100 million subscribers worldwide.
Amazon is known for utilizing technology advancement and its massive size to take on innovation companies (Soni, 2020). It became the largest and successful e-commerce marketplace in the world by sales and market capitalization.  Also, it provides services in several sector like live-streaming platform, AI assistant provider, and cloud computing platform. It is the country's second largest privately owned company and the largest global corporations. As of 2020, Amazon has the most valuable brand in the world. Amazon Prime Video, Audible, Amazon Music, and Twitch are all Amazon companies that offer a variety of downloaded and streaming content.
Amazon.com, Inc. employs 33700 people worldwide (Teece, 2010). It has board websites in different countries including the United Kingdom, Canada, France, China, Japan, Germany, and Italy. Some of its items are also available for worldwide delivery to specific countries. Amazon.com has recently increased its digital distribution to include the sale of downloaded music and electronic books. In 2007, the business was the first to debut the Amazon Kindle. The first step into hardware was the e-book reader, which allowed users to read books and newspapers on their gadgets.

Analyzing Amazon as an organizational change case study is fascinating and reveals a few key business principles, including as Agility is the biggest strength in today's digital economy, where innovation feeds success (Majed et al., 2018).  Amazon's advancements have enabled it to become a huge success, making it a great case study for organizational change. It has pioneered in a variety of industries and enterprises since its founding, including warehouse automation, delivery, streaming video web server industry, on-demand media, and online books. Given that Amazon began as an online bookshop, these achievements are pretty remarkable.  Its strategy and organizational change rely on the introduction of unique platforms in order to become the market leader. The market always follows the leader, and most firms that refuse to evolve die as a result of failing to meet client requirements (Elsan Mansaray, 2019). According to Amazon's History & Timeline, the market's perception was impacted by Amazon. Amazon pioneered one-click purchasing in 1997. Following that, Amazon began to change its attention from its domestic to foreign markets by launching its first international sites in the United Kingdom and Germany. In the year 2000, the company launched the first free Super Saver shipping offer. In addition, the launch of Amazon Web Services in 2002 had a significant influence on an organization.
The organization has over 26 years of expertise as a market leader and plenty of cash to invest in technical advancements and global development. Amazon uses the GLOCAL approach, which stands for "Go Global, Act Local." This approach has allowed Amazon beat competition in developed economies national market and develop a solid global supply chain network. During this time, Amazon's management has changed numerous times, introducing new schemes, strategies, plans, and innovations. The following are some of the ways Amazon has transformed its business and operations (Smith, 2019).
Amazon Web Services (AWS)
When Amazon Web Services (AWS) was established, the majority of programmers or developers disregarded it (Gillis, 2019). It was the world's go-to cloud server business a couple of years later. In fact, Bezos has stated that AWS is the company's most significant component. This is expected considering the fact that it has greater capacity than its 14 closest competitors.
Foods that are whole
Amazon started to make improvements to the grocery store after getting Whole Foods, form a network. Price reduction, bringing Amazon items to the market, combining Whole Foods and Amazon Prime, and internal reorganization are just a few of them. Food delivery from Whole Foods, incentives for consumers who use Amazon credit cards, and discounts for Prime members are among the other offerings.
Delivery
The method of products are distributed has been changed by Amazon (Rodrigue, 2020). Prime members, for example, may be eligible for free two-day delivery. Prime members may also get free same-day or next-day delivery in a variety of locations. Due to the firm's planned drone delivery service, customers may be able to receive products in 30 minutes or less.
Automation in the Warehouse
Major technological changes have occurred at Amazon's operations (Cirjevskis, 2020). At Multiple warehouses, robotics acquires and carry many of the company's products. However, in the coming years, robots may be able to replace even more of the company's 200,000+ warehouse workers. In 2016, it increased the amount of automation and robots by 50%.
Prime Video and TV
One of the other previous bookseller's innovations is its entrance into television, film, and video. Amazon started off selling DVDs and videos. It now rents, broadcasts, and offers streaming video versions. Furthermore, the firm has joined the ranks of YouTube, Netflix, and other internet mega corporations by developing its own films and television series.
Amazon Launch in Countries
Change managers are likewise fascinated in how Amazon adjusts to the economy of different nations (Holland, 2019). Amazon has been obliged to take special steps in India, for example. They investigate if similar kinds of improvements are required for success in other nations. Failing to respond to environmental changes can have devastating consequences, which is one of the main reasons big organizations failed.
Amazon Go 
Amazon is more than simply an internet store (Mudambi Susan M & Schuff David, 2010). Amazon Go is an application that allows you to shop from home. It has already launched real supermarkets. However, it seeks to challenge, change, and overtake retail food shops in all of its commercial operations. In this scenario, Amazon intends to open food stores that don't have any employees. Amazon Go is a new concept that promises no queues, no stress, and extreme ease.
Kindle and E-Books
The Kindle is widely recognized as one of Amazon's most significant strategy and innovations (Odediran, 2020). This technology has changed the way of publishing the book business on its own. Kindle has altered the method books are consumed, studied, marketed, and disseminated, for better or worse. According to several estimates, Kindle e-book income exceeds half a billion dollars each year.

Affiliate marketing 
Affiliate marketing is a marketing in which a person can do marketing and promoting of the products with the help of internet from home (Chattopadhyay, 2020). Amazon hired online sales employees early in the company's history. Affiliates of Amazon Associates may make money by referring customers to the online retailer. Amazon claims to have over 900,000 global members, all of whom are dedicated to promoting the company and its products through online platform.
Blue Origin
Blue Origin is a separate entity from Amazon in terms of legal status (Johnson, 2021). It's value remembering, though, that Amazon and Jeff Bezos are inextricably linked. Amazon would not be what it is now if not for the legendary founder's extraordinary ambition and vision. He would not have created Blue Origin if he had not been ready to try new things.
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The macro environment, in which their product and all other stakeholders operate, is a broad set of factors that shape possibilities and provide risks to the organization (Bonnici, 2015). The marketing efforts of the goods are influenced by six mostly incalculable external influences. It also has an impact on decision-making, as well as the overall performance of the company and strategies. Economic, demographic, legal, political, and social situations, technology advancements, and natural forces are among these factors included in macro environment.
Economic Factors
Amazon sells its products in more than 200 countries and operates through 15 different websites. In this perspective, the purchasing power of the consumer has a major influence on the company's sales revenue and profitability (Maricic & Djordjevic, 2015). However, global macroeconomic sustainability and economic environment have a significant impact on a company's capacity to function well. Amazon is a part of an industry that is still in its early stages of development. As a result, the firm adapts its processes and strategies to the general economic climate, both locally and globally.
Demographic and social factors
The culture and people of a society have an influence on the culture of an organization in a specified situation and environment. Customers of a particular market and how marketers at Amazon.com, Inc (Wirtz et al., 2014). construct the marketing strategy for Catalog & Mail Order Houses industry consumers are heavily influenced by the public's shared attitudes and actions.
Physical / Natural forces
The physical and natural aspects of Amazon are made up of many firms that work with Amazon as well as the environment in which an organization operates (Vargas, 2015). Amazon is an online e-commerce corporation that does business electronically via its websites. The corporation, on the other hand, maintains offices in several areas in order to keep items and execute commercial procedures. The organization’s external environment is made up of these surrounds and atmosphere, which has an impact on the company.
Legal / political
Amazon's legal environment has its own set of rules and laws, all of which must be followed by the firm. As a result, the company's work practices must be adjusted properly. Amazon is obligated to follow and comply with the laws and regulations that govern the sector in which it works since it is based in the United States. The US accounting authority's documentation obligations may be incorporated in such legislation. The political situation has an impact on the business's activities system of government policies that are applicable to the company's operations. The policies of the government concerning retail and internet companies are significant to Amazon's operations.
Technological
Amazon is a web-based e-commerce firm that sells items via its website. The firm is influenced by and operates in a technologically advanced environment that is continuously changing and evolving (Cascio & Montealegre, 2016). As an outcome, Amazon must adapt to different changes that influence the firm on a regular basis. Any delay in introducing new technology will drive away the competitors.
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Amazon's everyday business activities and those linked to the firm are directly influenced by the micro-environment (De Villiers et al., 2020). It is composed of a number of elements that are specific to a certain company and might have a short-term impact on normal operations and management. Customers, suppliers, workers, the media, rivals, and other forces or forces are examples of these forces or factors.
Customers
An organization's marketing strategy focuses on retaining current customers and recruiting new clients by fulfilling their needs and preferences (Camilleri, 2017). After-sales service and extra valuation offerings are also critical in growing the business on client base. In today's digital world, the majority of consumers share their positive or negative opinions with a company's product / service on various social media platforms. Amazon plays an important part in digital selling and keeping their customer happy.
Suppliers
Organizations supply with resources such as raw materials, technology, and equipment, among other things. As they offer valuable feedback for production, their activities might have an influence on the organization's strategy (Kabeyi, 2019). The production line may be delayed if timely and appropriate services are not provided, resulting in additional production process and reduced customers.
Employees
Skilled individuals who are really highly qualified and experienced may help organizations accomplish their goals (Arraya et al., 2015). Companies can assure effective performance by recruiting the appropriate people and providing them with adequate training and growth opportunities. Finance, production, purchasing, HR, and other departments of a business can be more productive if they have competent employees with appropriate skills and expertise in their respective fields. When new technology is implemented in a company to improve employee productivity, workers must be trained on how to utilize the technology so that they can use it more effectively.
Media
Media channels have an impact on how firms market business (Laroche et al., 2013). The use of the media to advertise a company's products and services has become a necessity. As a consequence, businesses must establish a favorable relationship with the media and a positive public image. Amazon has its own digital websites in many categories, as well as a dedicated public relations (PR) sector to manage media operations effectively and favorably. Additionally, companies have their own unique methods of reaching out to their target audiences or consumers in order to establish a favorable brand image among them.
Competitors
Competitors and opponents can have a powerful effect on a company's strategy (Mcgee & Bonnici, 2015). Doing a comprehensive evaluation and comparative analysis of competitors in order to get a comparative advantage, which involves understanding their unique selling point of product and service provided, is significant. Amazon has maintained a competitive edge by delivering excellent items or services than those supplied by competitors.
Amazon is a multinational company focused on cloud computing, e-commerce, digital flowing and artificial intelligence. It is also one of the big 5 companies in information technology business including Google, Apple, Microsoft and Facebook. It can be regarded as one of the influential and valuable brand in the world. Jeff Bezos established Amazon from a mini garage in Bellevue, Washington. It started as an online marketplace for books and papers expanding to sell the software, furniture etc. Amazon replaced Walmart as the most valuable retailer through market capitalization in US (Neufeld, 2020). Amazon is widely known for the well-established in terms of technology advancement, innovation and mass scale of production. Amazon has been often facing backlashes for its unethical practices involving the wider reach of technological advancement and surveillance, over competitive demanding work culture. 
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· Uncertainty about the Future: As the business environment is always changing, the business enterprise feel it quite difficult to know and understand what the customers really want from them (Coelho & Henseler, 2012). It is challenging to be able to predict about the customer trends and their preferences as it plays vital role in dynamic economic climate. This is a reason behind the failure of businesses enterprises as they are unknown about what kind of products needs to be served to the customers.

· Financial Management: Many of the businessmen are excellent with critical thinking and logical reasoning but lack the financial management. They don’t know about the financial viability and stability of the business areas where their investment can bloom ending up with huge losses and failures. The financial consultant can be a good choice for making financial decisions of the company but might not be afforded by the small and medium enterprises as it exceeds their cost of operation and budget amount. People have funds but don’t know where to utilize for financial sustainability and higher profits for the business.


· Monitoring Performance: The performance indicators showing how well the business is performing and what level of goals are they achieving meanwhile is essential to know the progress of the business. The businesses not knowing how to develop the KPIs, how to communicate for making informed decisions fail in the market and cannot exceed their expectations as their operations and performance are in stake. The financial indicators cannot only determine the actual performance of the business as there are other key indicators available to properly assess and analyze the performance in an efficient way. The monitoring and review always play crucial role in tracking the progress.

· Regulation and Compliance: The government rules, regulations, restrictions, and laws are ever changing according to the political and legal areas of the country. Due to its changing nature, the business enterprise gets bored of aligning them as the rates and provisions are always changing. Based on the nature of the industry, it is important to know and understand the need of regulations and legal compliance so that there is a systematic path to follow in order to get success. The risks for non-compliance can be a big threat to the business reputation and brand image.


· Technology: As technologies are emerging day by day, business enterprises have to invest in several technological innovation for enhancing the productivity and efficiency. Some of the businesses reply on traditional way of operation and technology which is the reason they can’t connect to the people as their preferences and demand differ. The integration to new and advanced technologies can update the business itself to the modern trends and practices. The lack of budget to invest in technology can hamper the operation and performance of the businesses as the digital world is emerging in today’s world with ultimate focus on innovation and technological advancement.

· Maintaining Reputation: In course of business operation, it is often challenging to build a good reputation of the business in order to gain customers loyalty and boost sales. After you build an image of the business, it is equally challenging to maintain that build image for keeping and maintaining the customers. It is also essential to sustain in the market without spoiling the brand image as it can have negative impact in the revenue and profitability of the business. Thus, the businesses have to be involved in continuous effort and hustling for keeping the brand image high so that the businesses can run for longer period of time (McDonald, 2012).
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· Strengths
-Strong Brand Name: Amazon has a strong and powerful brand position with a successfully renowned brand image in the market. 
-Brand Valuation: Amazon is placed at 2nd position with a brand value of $200 billion after Apple and Google. 
-Customer Oriented: Amazon provides services to a large number of customers on a regular basis so that their needs and preferences can be met. It is regarded as customer-oriented brand as it delivers them with the quality products and services at inexpensive prices.
-Differentiation and Innovation: Amazon constantly introduce unique ideas and innovation in its products line and services such as drone delivery service, and other smart system. This creates a differentiation proportion as compared to other companies and make it a unique company in front of other existing rivals in the market.
-Cost Leadership: Talking about Amazon, it doesn’t acquire costs while maintaining the physical retails stores through online sale of products (Karakaya, 2012). It has efficient control in the costs reducing the inventory replacement time. The company has also created several strategic alliances and partnership such as Evi Technologies, Shoefitr. It consists of a strong value chain system helping to maintain a low cost structure in its operation and product delivery.
-Largest Merchandise Selection: Amazon owns extensive product mix attracting the online customers for making the majority of purchase of products as compared to other online retailers. It has been selling millions of products in the marketplace with a wide variety of products for satisfying the customers.
· Weaknesses 
-Easily Imitable Business Model: As online retail business has been popular in the digital world. People can simply copy the business model of Amazon giving it a difficult time to sustain in the market.
-Product Flops and Failure: The products launched by Amazon has been seen failure to the market such as the Fire Phone in US. The product failure has also affected the efficiency of the company along with greater impact in the brand image.
-Decline in Consumer Safety: The use of pesticides and unsafe products in the products and services have questioned the safety and hygiene of the consumers who are using them. The safety and security in the products have been seen declining in the past years which can be a big issue in Amazon.
-Overdependence on Distributors: Depending on the distributors can expose Amazon to a wider range of issues as there are lot of issues with the distributors (Colbjornsen, 2020). The distributors have been over adopted to Amazon in the recent years.
-Employee Strike: Due to unsafe working conditions, over pressure, competition and paralyzed operations employees have gone to strike and protest demanding for a better working environment. This also affects the performance of the company in a severe way.
· Opportunities
-Market Development: Amazon has been gaining ample of opportunities in developing and exploring the new markets for its operation all over the globe. It can also expand the physical stores while improving the competitiveness with the big box retailers through engaging the customers in an efficient way.
-Technological Improvement: Amazon has great opportunity for improving the technological aspects along with the organizational policies so that it can reduce counterfeit sales.
-More Acquisitions: The e-commerce companies can increase the market share of the company through reducing the competition level in the market providing better opportunities to more number of acquisitions (Gupta et al., 2012).
-Self Driving Technology: Amazon has autonomous technology for increasing the demand for improving the delivery network to the customers. The technological innovation can also provide Amazon the better direction towards success.
· Threats
-Government Regulations can threaten the business operating in Amazon in some countries as they have strict regulation and laws of retail business.
-Increasing cybercrime has also affected the security system and performance of the company.
-Fake Products: The growing counterfeit sales and fake products have affected the profits of Amazon having greater impact in the brand image and reputation in the market.
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· Political Factors 
-The political stability of the developed countries has provides opportunity for Amazon to operate, along with the governmental full support to e-commerce and growing efforts for secured and safe system regulated by the government can act in favor of the company to expand the business all over the world in the future.
· Economic Factors
The economic stability of developed countries, increasing disposable income can increase the success and performance of Amazon through reducing the economic issues in the expansion of online retail business (D’Angelo, 2018). It has several growth opportunities to expand the operation all over the world.
· Sociocultural Factors
The increasing wealth differences in the countries can be a threat to Amazon as people can’t get over the social culture and norms they have been believing over the years. The increasing online buying habits and trends is a good way to promote the Amazon business in the world through quality products with speedy delivery.
· Technological Factors
The rapid technology development, advancement and emerging efficiency of IT resources are great opportunity to optimize the business in a continuous way through developing of the technological assets. The investment in technological measures is kind of challenging to deal with as there is high rates of cybercrimes with risk of security and safety (Conteh & Schmick, 2016). 
· Environmental Factors
As Amazon is an online business, the operation is directly linked to the natural environment it exists in. There is growing interest and activities towards environmental programs and campaigns with a great focus on business sustainability so that the future generation can use of environmental resources. The modern lifestyle is concerned towards low carbon emission, healthy standards of living which can be integrated into the product offering and services.  The corporate social responsibility strategy can actually make a difference in society with an impact in environment as well.
-Legal Factors
As an organization, the e-commerce operations must follow the legal requirements in order to be bounded by the legal aspects of the country (Jain et al., 2021). The product regulations have been quite increasing over the years due to the emerging interest and concern of people towards healthy and organic products. The import and export regulations can play crucial role in smooth functioning and operational efficiency of the business. The environmental protection regulations have been quite popular these days in order to regulate the business aligning towards the set boundaries and restrictions. The global operations can be done with the increasing ability of sellers for having access out of the country as well.

Analysis and Evaluation of Relationship between Organizational Culture and Change

The organizational culture and organizational change can be differently work in the business as the certain culture can make it easier and difficult as the overall operation and performance of the business can be changed (Ghinea, 2015). Organizational culture means the way company operates. It can be the uniform code, working hours, duration of lunchbreak etc. The cultural differences can be reflected in a sense that the employees and people associated to the organization are from diverse background differing the perspectives and thought process. The organizational change can be linked to the change in the organization having greater impact in terms of leadership, relocation, shift of ownership etc. The organizational culture and change can be directly linked to the adaptability of the employees associated in the organization. Most of the companies are always looking forward to the changes and innovation in order to be updated to the new environment. The effective communication channels can also directly link the organizational culture and change in a sense that the ones who are actually experiencing changes can clearly communicate and share their ideas, opinions towards it. The change strategies and change initiatives encourage the employees to embrace the changes in an effective way. The organizational change can also be seen in the way organizational culture is affected with the changes (Shahzad et al., 2012). SWOT and PESTLE analysis can help to know the internal and external environment of the organization, especially Amazon facilitating to access and analyze the possible changes to be introduced for better productivity and efficiency.
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In case of Amazon, the work environment can be changed for flexible hours so that they can be encouraged and motivated towards increasing the productivity and efficiency. The workplace health and safety along with the easy access to information of the healthy and productive work environment. 
Step 01: Create Urgency
While the idea of change is essential for the organizational success, the environment for in which the individuals should be aware about the existing issues along with their solutions. The forum should be established where everyone can talk about the workplace issues, they are experiencing so that they can be discussed and reach to solution. This step demands for a change to take place.
Step 02: Form a Powerful Coalition
The team building is crucial for helping to direct and ensure that there is enough support for adapting to the changes incurred within the organization (Serrat, 2017). The team members can collaborate and work together for making the work environment easier to work on for better results.
Step 03: Create a Vision for Change
Creating a vision makes it easy and clear to understand the ultimate aim and goal of the change to take place in the organizations. The simple and understandable vision can create a clear path to align all the workforce to adapt to the changes (Samani et al., 2014).
Step 04: Communicate the Vision 
After the vision is formed, it should be properly communicated within the organization so that everyone can know about the upcoming changes and how they can change the dynamics of the organization in operation and strategic level for better results after the changes. 
Step 05: Remove Obstacles
It is essential to clear the hurdles and complications incurred in the path of adopting to the changes so that there is smooth functioning with a clear goal.It should be addressed and solved quickly.
Step 06: Create Short-Term Wins
The benefits of the new process can be determined through introducing the short term wins and rewards so that the staff can be motivated to continue to adopt to the changes (Glisovic et al., 2019).
Step 07: Build on the Change
It is important to assess and attain the change for the longer period of time soon after the goal behind the changes have been achieved. Setting the goals and analyze the outcomes with the team members can open areas for improvement and further speculation.
Step 08: Integrate the Changes in Organizational Culture
Introducing the changes in the workforce is not always enough to bring the expected results. So, the concerned stakeholders of the organization should be consulted, motivating the employees so that they can accept the changes leading to the enhancement of important changes within the organization with better productive results (Janicijevic, 2012).

[bookmark: _Toc84635695][bookmark: _Toc84636261]Conclusion

After researching the E-commerce market and industry conditions around the world, it appears that opening a large number of online stores in countries would be profitable.  The organization's progress, profitability, and stability are influenced by both the micro and macro environments. Despite their differences, they complement and implement innovation in the business. Amazon in terms has successfully develop a positive and deeper connection with its customers and developing a customer loyalty program through digital marketing. The firm has done exceptionally well in terms of sales; nevertheless, in order to retain its image as a decent responsible company, it must work on packaging and making its offices more environmentally friendly. Amazon's online services and its different medium have demonstrated the company's commitment to technological progress and applicability in its customers' regular lifestyle.
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