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Assignment 2:
Report – Select and support an argument For OR Against- around the consideration for the housekeeping department within Marriott International to be outsourced.


Executive Summary
The purpose of this report is to provide an argument for or against considering outsourcing the housekeeping department in Marriott International. The housekeeping department is responsible for maintaining the cleanliness and hygiene of guest rooms and public areas, and outsourcing this department may seem like a cost-saving measure. However, outsourcing the housekeeping department could result in several negative consequences, including a decline in the quality of service, loss of institutional knowledge, negative impact on employees, and loss of control over operations. As a globally recognized brand and a leader in the hospitality industry, Marriott International must prioritize maintaining high standards of quality and service. Therefore, Marriott International should consider carefully before making any decision whether to outsource the housekeeping department or focus on retaining institutional knowledge, maintaining high standards of quality, and ensuring job security for its employees.
Top of Form

Introduction
Outsourcing is the practice of delegating certain business processes or services to an external party or third-party vendor rather than performing them in-house. Outsourcing housekeeping in the hospitality industry involves hiring an external vendor to handle the cleaning, maintenance, and upkeep of guest rooms, public areas, and other facilities in a hotel or resort. This can include tasks such as vacuuming, dusting, changing linens, restocking toiletries, and more.
Outsourcing is often done to reduce costs, improve efficiency, and access specialized skills or expertise that may not be available in-house. It can also allow a business to focus on its core competencies while leaving other tasks to the vendor. However, outsourcing can also present certain risks such as loss of control, quality issues, communication problems, and cultural differences.
Outsourcing housekeeping can have several benefits for hospitality businesses. For example, it can reduce labour costs, improve efficiency, and ensure consistent quality standards across multiple properties. It can also free up in-house staff to focus on other tasks, such as guest services or maintenance.
Advantages
Housekeeping is an essential function in the hospitality industry, and there are several advantages to having it performed in-house. Some of these advantages include:
Control over quality: When housekeeping is performed in-house, the hotel or resort has greater control over the quality of the cleaning and maintenance services provided. This can help to ensure that guest rooms and public areas are consistently clean and well-maintained, which can lead to higher guest satisfaction and repeat business.
Flexibility: In-house housekeeping staff can be more flexible and responsive to the needs of guests and other departments within the hotel. They can quickly adapt to changing circumstances, such as unexpected check-ins or special requests from guests.
Brand standards: In-house housekeeping staff can be trained to adhere to the hotel's brand standards, ensuring that the cleaning and maintenance services provided reflect the hotel's overall image and reputation.
Teamwork: In-house housekeeping staff can work more closely with other departments within the hotel, such as maintenance, front desk, and guest services, to ensure that guest needs are met in a timely and efficient manner.
Better communication: In-house housekeeping staff can communicate more easily with other hotel staff, which can help to avoid misunderstandings or miscommunications that can occur when working with an external vendor.
Overall, having housekeeping performed in-house can provide greater control, flexibility, and quality assurance for hospitality businesses.

Disadvantages
While there are several advantages to having housekeeping performed in-house in the hospitality industry, there are also some potential disadvantages to consider. These may include:
Higher labour costs: Employing and managing a team of in-house housekeeping staff can be more expensive than outsourcing the function to an external vendor.
Staffing challenges: In-house housekeeping staff may experience higher turnover rates, which can lead to staffing shortages and inconsistent service levels.
Training requirements: In-house housekeeping staff require ongoing training to stay up-to-date with industry best practices and new cleaning technologies.
Administrative tasks: Managing an in-house housekeeping team can involve additional administrative tasks, such as payroll processing, scheduling, and performance management.
Equipment and supply costs: Maintaining an inventory of cleaning supplies and equipment can be costly, especially if the hotel has multiple properties.
Overall, while there are advantages to having housekeeping performed in-house, there are also some potential drawbacks to consider. It is important for hospitality businesses to carefully weigh the pros and cons and determine what approach is best for their specific needs and budget.

Marriott International & Outsourcing
Marriott International is a globally recognized brand and a leader in the hospitality industry. The company operates over 7,600 properties in more than 130 countries and territories worldwide. Housekeeping is a vital department in Marriott International responsible for maintaining the cleanliness and hygiene of guest rooms and public areas. Recently, there has been a debate on whether the housekeeping department in Marriott International should be outsourced. Here are some of the reasons why housekeeping is important in Marriott hotels:
Guest satisfaction: The cleanliness and upkeep of guest rooms are some of the most important factors in guest satisfaction. The housekeeping department is responsible for ensuring that guest rooms are clean, well-maintained, and comfortable, which can lead to higher guest satisfaction and repeat business.
Health and safety: Cleanliness and hygiene are essential for maintaining a safe and healthy environment in the hotel. The housekeeping department is responsible for ensuring that public areas and guest rooms are clean and free of potential hazards, such as tripping hazards or bacteria.
Reputation: The cleanliness and upkeep of the hotel reflect on the hotel's overall reputation and brand image. The housekeeping department plays a key role in maintaining the hotel's standards for cleanliness and hygiene, which can help to enhance the hotel's reputation and attract more guests.
Operational efficiency: The housekeeping department plays an important role in the overall operations of the hotel. By maintaining guest rooms and public areas, the housekeeping department helps to ensure that the hotel is running smoothly and efficiently.
Cost savings: Proper maintenance and upkeep of the hotel can help to reduce long-term costs associated with repairs and replacements. The housekeeping department can help to identify potential maintenance issues before they become major problems, which can help to save the hotel money in the long run.
Overall, the housekeeping department is an essential part of the Marriott hotel operation. Its role in ensuring guest satisfaction, health and safety, reputation, operational efficiency, and cost savings cannot be overstated.

Marriott International is a global hospitality company that operates a wide range of hotel brands, from luxury to budget friendly. Outsourcing housekeeping in Marriott hotels involves hiring an external vendor to handle the cleaning, maintenance, and upkeep of guest rooms and public areas.
There are several potential benefits to outsourcing housekeeping in Marriott hotels, including:
Cost savings: Outsourcing housekeeping can be a cost-effective solution, as the external vendor may be able to provide services at a lower cost than an in-house team.
Expertise and experience: An external vendor may have specialized expertise and experience in the hospitality industry, which can help to ensure that cleaning and maintenance services are of high quality and meet Marriott's brand standards.
Flexibility: Outsourcing housekeeping can allow Marriott hotels to be more flexible in terms of staffing and resource allocation, as the vendor can adjust their services based on demand.
Increased efficiency: An external vendor may be able to provide cleaning and maintenance services more efficiently than an in-house team, which can help to minimize disruptions to guests and reduce labour costs.

However, outsourcing housekeeping in Marriott hotels can also present certain challenges, such as:
Communication difficulties: Communication between the hotel staff and the housekeeping vendor may be more difficult if they are not located on-site, which can lead to misunderstandings or delays.
Quality control: Marriott may have less control over the quality of the cleaning and maintenance services provided by an external vendor, which can impact guest satisfaction and brand reputation.
Staffing issues: The external vendor may experience staffing shortages or turnover, which can impact the reliability and consistency of the services provided.
Overall, outsourcing housekeeping in Marriott hotels can be a viable option for reducing costs and improving efficiency, but it is important to carefully consider the potential risks and benefits before deciding.
However, the housekeeping vendor may be more difficult if they are not located on-site. Additionally, there may be concerns about maintaining brand standards and ensuring that the vendor's employees are properly trained and qualified.
Marriott International, as a company, does not outsource its housekeeping department across all its hotels. However, individual Marriott hotels or franchises may choose to outsource their housekeeping department to an external vendor, depending on their specific needs and circumstances.
The decision to outsource housekeeping in a Marriott hotel is typically made by the hotel's management team or owner. They may choose to outsource the function to reduce costs, improve efficiency, or for other strategic reasons. However, it is also possible for a Marriott hotel to maintain an in-house housekeeping department, depending on factors such as the size of the property, the volume of guest traffic, and local labour market conditions.
Overall, whether a Marriott hotel outsources its housekeeping department or not is a decision that is made at the property level and may vary depending on the specific needs and circumstances of the hotel.

Conclusion
Outsourcing the housekeeping department in Marriott International may seem like a cost-saving measure. However, this decision could have several negative consequences, including a potential decline in the quality of service, loss of institutional knowledge, negative impact on employees, and loss of control over operations. As a globally recognised brand and a leader in the hospitality industry, Marriott International must prioritize maintaining its high standards of quality and service.

Recommendations
Based on the arguments presented in this report, Marriott International should not outsource the housekeeping department. Instead, the company should focus on the following actions to ensure the department's efficiency and productivity:
Retaining Institutional Knowledge: Marriott International should invest in training and development programs for its housekeeping employees to retain institutional knowledge and culture unique to the company. This investment will help maintain the quality of service and ensure the employees' loyalty.
Maintaining High Standards of Quality: Marriott International should prioritise maintaining high standards of quality in the housekeeping department. The company should develop a quality assurance programme to ensure consistency in service delivery and maintain the reputation of the brand.
Ensuring Job Security for Employees: Marriott International should prioritise job security for its employees. The company should communicate with its employees about the plans for the housekeeping department.
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