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“A Manager can be a leader, but a leader cannot be a manager.’’

1. [bookmark: _Toc165099904][bookmark: _Toc165100036]Introduction
This essay delves into a thought-provoking concept encapsulated in the statement, 'A manager can be a leader, but the leader cannot be a manager.' This statement draws a line between leadership and management and challenges our understanding of these roles. While managerial positions are defined by specific tasks within a structured framework, leadership transcends formal positions, inspiring and guiding others towards shared objectives. This essay aims to explore this distinction and, importantly, to inspire by demonstrating that anyone can exhibit leadership qualities, regardless of their position. 
Additionally, the paper will explore the difference between leadership and management and how anyone can exhibit leadership qualities regardless of position. It also includes business principles, theories, frameworks, and personal anecdotes to support the discussion.
Moreover, the discussion underscores the significance of shared objectives, which are not just goals but a shared responsibility, fostering a profound sense of unity and purpose. They are a compass for identifying leadership and management roles to enhance organisational dynamics and achieve collective goals. Recognising diverse roles within an organisation is a cornerstone for overall success, uniting everyone towards a common goal.







2. [bookmark: _Toc165099905][bookmark: _Toc165100037]Theoretical and practical evidence from the great business leaders 
The essay explores the idea that managers can also be leaders; not all leaders are adept at managing both roles, which are absolutely critical for a company's success, particularly in effectively managing and overseeing employees. A clear vision for the future is a prerequisite for providing direction and goals. With the right mindset and perseverance, individuals can evolve into influential leaders, always striving for improvement through self-reflection, education, training, and practical experience. This potential for personal growth and development, this journey towards becoming a better leader, should inspire hope and optimism in each reader.
As this essay has demonstrated, leadership and management are not mutually exclusive. Managers can enhance their leadership skills and foster teamwork by taking specific actions and considerations. This is not a natural talent but a skill that requires continuous effort and education. The significance of personal growth and development cannot be overstated. Successful leaders constantly strive to enhance their leadership abilities through ongoing work and education, empowering them to make a difference in their organisations. Conversely, managers, with their practical mindset and strong survival instincts, view work as a facilitating process and are willing to undertake practical tasks (Johnson et al., 1998).
According to (Madsen, 2022), improving leadership skills and promoting teamwork is a deliberate effort that requires ongoing education and personal growth for managers. While authority is essential to achieving tasks, authentic leadership involves inspiring and influencing individuals to reach goals, and this is where emotional intelligence is crucial. Leaders with a higher emotional quotient possess the rare ability to comprehend, motivate, and influence others while managing their own emotions. To be an exceptional leader, having a solid foundation in emotional intelligence is essential.
To strengthen my arguments, I intend to incorporate extensively researched examples of successful business leaders who have transformed their industries with their unique perspectives and innovative strategies over a considerable period.

[bookmark: _Toc165099906][bookmark: _Toc165100038]2.1 Jeff Weiner
According to the theory (Kippenberger, 2002, pp.19–129), Jeff Weiner is a compassionate and effective leader who prioritises empathy, communication, and a positive work culture. He fosters empathetic leadership and prioritises a supportive work environment for all employees. By promoting personal growth opportunities and articulating clear goals and objectives for the organisation, Weiner inspires employees to work towards a common purpose. He is also an excellent communicator, emphasising transparency and open dialogue throughout the organisation. 
Weiner firmly believes in establishing a robust company culture centred around trust, collaboration, and respect, which he believes is essential for keeping employees engaged and retained and for the organisation's overall success (Meister, 2012). 
In addition to his leadership qualities, Weiner champions workplace mindfulness techniques by sharing his meditation regimen. He recognises the benefits of mindfulness, such as reducing stress and increasing focus and productivity, and encourages staff members to embrace change and continuously progress. Weiner's approach to leadership is marked by empathy, vision, communication, and a dedication to fostering an affirmative work environment where employees can flourish.
“The important word there is inspire. The key difference between managers and leaders is that managers tell people what to do, while leaders inspire them to do it. Inspiration comes from three things: clarity of one’s vision, courage of conviction and the ability to communicate both things effectively.<span class="su-quote-cite">Jeff Weiner</span>’’ (Geekmaster, 2020)
The leadership approach is characterised by empathy, vision, and a dedication to cultivating a constructive workplace culture. As an impartial observer, I wholeheartedly endorse this style for its efficacy and professionalism. I would relish the opportunity to be a part of such a setting, as it would undoubtedly contribute to my personal and career development.


2.1 [bookmark: _Toc165099907][bookmark: _Toc165100039]Mary Barra
Mary Barra is an esteemed leader known for her inclusive approach, strategic vision, and transformational leadership. At General Motors, she fosters a culture of collaboration and inclusivity, valuing input from all employees and promoting open communication. Barra prioritises diversity of thought, ensuring that various perspectives are considered in decision-making.
As CEO of General Motors, Barra has successfully navigated the company through significant shifts in the automotive industry, positioning GM as a leader in electric and autonomous vehicle technology. Her resilience and determination in the face of challenges serve as a beacon of inspiration to all (McNae and Reilly, 2018)
Barra's leadership style emphasises innovation, streamlined operations, and enhanced efficiency, placing GM in a position for long-term success by questioning the traditional way of doing things and accepting new ideas. She is known for empowering employees, instilling trust and belief in their capabilities, and encouraging accountability and responsibility. This approach motivates workers to achieve their utmost potential, resulting in beneficial organisational transformation (Colby, 2015).

[bookmark: _Toc165099908][bookmark: _Toc165100040]2.3 Tim Erblish
Studies have shown that ethical leadership is strongly and positively linked to transformational leadership, a culture of transformation within the organisation, the contingent reward aspect of transactional leadership, the leader's effectiveness, employee motivation to go above and beyond, and employee satisfaction with their leader. Ethical behaviour in a leader is significantly connected to the leader's effectiveness, fostering a transformational corporate culture, and employee satisfaction and performance (Stig Ytterstad and Johan Olaisen, 2023)
Tim Erblich is an exceptional CEO widely recognised for his corporate social responsibility (CSR) and sustainability leadership. His leadership is a shining example in today's business landscape, where ethical business practices and corporate social responsibility are more important than ever. He is a fearless advocate of moral principles and drives positive change through strategic vision, inclusive collaboration, and unwavering commitment. Erblich leaves no stone unturned to ensure transparency, honesty, and accountability in all decision-making processes. He fosters a culture of diversity, equity, and inclusion within the organisation, empowering everyone to share their unique ideas and perspectives. Tim Erblich is an organisation's global role model, encouraging them to maintain integrity and ethical business practices. He strongly advocates positive societal transformation, inspiring others to do the same (Weinstein, 2019).

From my perspective, Tim Erblich's leadership style is a testament to the power of inclusivity. With prioritising ethical principles, a strategic vision for positive change, and a commitment to inclusivity and empowerment, the CEO of the Ethisphere Institute leads by example. He inspires organisations around the globe to uphold high standards of integrity, working towards a future where businesses serve as catalysts for positive societal change. Through his inclusive approach, he ensures that every individual feels valued and integral to this transformative journey.

[bookmark: _Toc165099909][bookmark: _Toc165100041]3. Personal and employability skills
In today's dynamic and competitive work environment, effectively managing and leading teams is necessary for achieving individual and organisational success and a powerful tool for personal growth. By deploying a combination of personal and employability skills, individuals can manage by getting people to do what needs to be done and lead by inspiring others to want to do what needs to be done. Furthermore, developing these skills can significantly improve individual and organisational performance, leading to a sense of empowerment and motivation.
Managing by getting people to do what needs to be done requires a multifaceted approach. Organisational skills form the foundation of effective management, enabling individuals to establish clear objectives, allocate resources efficiently, and set realistic deadlines. Strong communication skills are also crucial for conveying expectations, providing feedback, and ensuring alignment among team members. 
On the other hand, leading by getting people to want to do what needs to be done involves a more visionary and inspirational approach. Visionary skills enable leaders to envision a compelling future and articulate it in a way that resonates with their team members. Inspirational communication techniques, such as storytelling and emotional intelligence, are both tools and catalysts for motivating others to share in the vision and actively contribute to its realisation. Effective leadership involves empowering and building trust with team members, creating an environment that inspires them to take ownership and contribute their ideas.
(Yukl and Gardner, 2019).
Developing these skills not only enhances individual performance but also drives organisational success. However, it's important to note that mastering these skills can be challenging. For instance, aligning individual and team efforts with organisational goals may require overcoming resistance to change. Similarly, fostering a culture of innovation, collaboration, and engagement may need help to overcome obstacles such as a lack of trust or fear of failure. Investing in developing management and leadership skills is an essential and highly productive endeavour that unlocks the full potential of individuals and organisations, empowering them to thrive in today's complex and ever-changing business landscape. (Mintzberg, 1989, p.14-21).
 Reflecting on my personal experience in the workplace, I have had the opportunity to work in the restaurant industry, and I want to share a memorable experience while working at Belgo. During my tenure there, I had the pleasure of collaborating with an exceptional Manager named Martin. He was a true leader who managed his team with empathy and enthusiasm. Even during our busiest periods, Martin always made himself available to help out wherever he was needed.
 I observed that he followed Henry Mintzberg's Management roles table, which outlines ten managerial roles: figurehead, leader, liaison, monitor, disseminator, spokesman, negotiator, disturbance handler, entrepreneur, and resource allocator. Martin's adherence to these management principles made him an effective manager respected by his team and colleagues. (Tunc and Aslan, 2020)

4. [bookmark: _Toc165099910][bookmark: _Toc165100042]Conclusion
To conclude, mastering management and leadership skills is essential for navigating the complexities of today's workplace and driving individual and organisational success. For instance, a manager who excels in communication can effectively convey the company's vision, increasing employee engagement and productivity. Similarly, a leader who inspires trust and fosters a culture of innovation can steer the organisation towards new opportunities and growth. Cultivating these skills unlocks an individual's full potential, inspires others, and leads teams to achieve remarkable results.
Effective management and leadership are crucial for organisational success and personal growth in today's fast-paced and competitive work environment. To achieve career success and drive remarkable outcomes, combine personal and employability skills. This self-improvement journey enhances your performance and elevates team productivity.
 Moreover, effective management is not just about getting things done. It's about setting clear objectives, allocating resources efficiently, and setting realistic deadlines. However, the most crucial aspect of management is communication. Your strong communication skills are a tool for articulating expectations, providing feedback and fostering cohesion among team members. Rest assured, this essential skill can be immediately applied in your professional life, making a tangible difference in your team's performance (Tunc and Aslan, 2020)
Leadership involves inspiring others to want to do what needs to be done through a visionary and inspirational approach. The key to effective leadership is communicating this vision in a way that resonates with team members. Through inspirational communication techniques and cultivating trust, team members can be motivated to embrace the shared vision and actively contribute to its realisation.
“Leadership is “the ability of an individual to influence, motivate, and enable others to contribute toward the effectiveness and success of the organisation…” (Slood and A. von Siemens, 2021)

The benefits of mastering management and leadership skills are substantial and essential for individuals and organisations despite the challenges involved. Aligning individual and team efforts with organisational goals may require overcoming resistance to change. Fostering a culture of innovation and collaboration may necessitate addressing obstacles such as a lack of trust or fear of failure. However, investing in developing management and leadership skills is a worthwhile endeavour and a necessity. Realising the complete potential of both individual organisations is of prime importance to succeeding in today's constantly evolving business environment.


















[bookmark: _Toc165099911][bookmark: _Toc165100043]Reference List

Bass, B.M. and Bass, R. (2008). The Bass Handbook of Leadership : Theory, Research, and Managerial Applications. Simon & Schuster.
Colby, L. (2015). Road to Power: How GM’s Mary Barra Shattered the Glass Ceiling. [online] Google Books. John Wiley & Sons. Available at: https://books.google.co.uk/books?hl=en&lr=&id=g5K9BQAAQBAJ&oi=fnd&pg=PR9&dq=mary+barra+leadership+style&ots=3gzluLMSqe&sig=rzpzYjv5KV8L56XK_2wi-XGZHs0#v=onepage&q&f=false [Accessed 26 Apr. 2024].
Eve, S. (2024). César Gaviria: a Legacy of Leadership and Reform. [online] Totally History. Available at: https://totallyhistory.com/cesar-gaviria-a-legacy-of-leadership-and-reform/ [Accessed 26 Apr. 2024].
Farmiloe, B. (2024). 9 Examples of Ethical Leadership in the Workplace | SCORE. [online] www.score.org. Available at: https://www.score.org/resource/blog-post/9-examples-ethical-leadership-workplace [Accessed 27 Apr. 2024].
Geekmaster (2020). Jeff Weiner - Leadership Style & Principles. [online] Geeknack. Available at: https://www.geeknack.com/2020/10/10/jeff-weiner-leadership-style-principles/#:~:text=Jeff%20Weiner [Accessed 26 Apr. 2024].
Johnson, A.M., Vernon, P.A., McCarthy, J.M., Molson, M., Harris, J.A. and Jang, K.L. (1998). Nature vs nurture: Are leaders born or made? A behavior genetic investigation of leadership style. Twin Research, 1(04), pp.216–223. doi:https://doi.org/10.1375/twin.1.4.216.
Kippenberger, T. (2002). Leadeshhips Styles. [online] Capstone, pp.19–129. Available at: https://www-vlebooks-com.ezproxy.uwtsd.ac.uk/Product/Index/27684?page=0&startBookmarkId=-1 [Accessed 26 Apr. 2024].
Madsen, S. (2022). What Are the Differences between Management and leadership? [online] Susanne Madsen - Developing Project Leaders. Available at: https://www.susannemadsen.co.uk/blog/what-is-the-difference-between-management-and-leadership-and-how-does-it-relate-to-project-managers [Accessed 26 Apr. 2024].
Maxwell, J.C. (2014). Quotes from John Maxwell : Insights on leadership. Nashville, Tennessee: B&H Publishing Group.
McNae, R. and Reilly, E.C. (2018). Women Leading Education across the continents. Finding and Harnessing the Joy in Leadership. Lanham, Maryland: Rowman & Littlefield.
Meister, J. (2012). 10 Leadership Lessons from Jeff Weiner, CEO of LinkedIn. [online] Forbes. Available at: https://www.forbes.com/sites/jeannemeister/2012/09/10/10-leadership-lessons-from-jeff-weiner-ceo-of-linkedin/ [Accessed 26 Apr. 2024].
Mintzberg, H. (1989). Mintzberg on Management: inside Our Strange World of Organizations. [online] Google Books, Simon and Schuster, p.1421. Available at: https://www.google.co.uk/books/edition/Mintzberg_on_Management/9XOXVxN1GMsC?hl=en&gbpv=1&dq=Henry+Mintzberg&pg=PR9&printsec=frontcover [Accessed 24 Feb. 2024].
Robbins, S. and Judge, T. (2021). Organizational Behavior , Global Edition. S.L.: Pearson Education Limited.
Slood, R. and A. von Siemens, F. (2021). Effective Leadership and the Allocation and Exercise of Power in Organizations. The Leadership Quarterly, 32(4). doi:https://doi.org/101277.
Stig Ytterstad and Johan Olaisen (2023). Learning Transformational Leadership. Springer Nature.
Tunc, A.O. and Aslan, P. (2020). Business Management and Communication Perspectives in Industry 4.0. Hershey, PA: IGI Global, Business Science Reference.
Weinstein, B. (2019). Seven Bold Leaders Reveal How Ethical Leadership Is a Boon to Business. [online] Forbes. Available at: https://www.forbes.com/sites/bruceweinstein/2019/10/14/seven-bold-leaders-reveal-how-ethical-leadership-is-a-boon-to-business/ [Accessed 27 Apr. 2024].
Yukl, G. and Gardner, W. (2019). Leadership in Organizations, Global Edition. 9th ed. S.L.: Pearson Education Limited.

2 | Page

image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales

Trinity Saint David 1822 - 2022




