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McDonald's is a multi-national fast food supply corporation, which was founded by Maurice McDonald and Richard McDonald in 1940. Even though the origin of the company is America; however, the area of operation of the company is very vast, including the UK, France, Greece, Italy, Spain, and many others. There are more than 1,270 restaurants of McDonald’s in the UK alone, and the workforce employed in these restaurants is also remarkable, with at least 120,000 employees working for the company in different positions. The growth of the business has major improved since the establishment of its first restaurant in Woolwich, south east London, in 1974 (McDonald's, 2023). One of the reasons for this immense development of the company is the target audience of McDonald’s which is not limited to the upper-class families of the society, but the main category of the customers of the company is the people belonging to the lower middle class, who are a fan of fast food. According to the annual report of Mcdonald's 2022, this has also helped the company in attaining a profit margin of 32.12% in the recent year of 2022 with the generated revenue of 5.93 Billion.
[bookmark: _Toc129962385]Overview of Management Theory 
According to Barney (2020), management theories serve as a collection of ideas that provides a firm with the rules that helps them manage the company’s resources and capabilities. The theory also addresses the ways managers implement strategies to accomplish organizational goals and also helps motivate employees to achieve the highest degree of productivity. It has also been noted that organization does not solely rely on one management theory and make use of various concepts that best suits their company’s culture and workforce needs. One such theory is the scientific management theory that was proposed by Fredrick Taylor. The theory has been aimed at improving the efficiency and productivity of the workforce and also assessing the work processes. Kaul (2020) provided that when implemented accurately, the scientific management theory helps improve productivity and reliability and sets clear organisational expectations that the employees are liable to adhere to.
[bookmark: _Toc129962386]Management Theory of McDonald’s
The management theory that McDonald’s follow is the scientific management theory, which helps the company is enhancing the efficiency and effectiveness of the workforce of McDonald's. Just like the name of the management theory that the company uses, it works in a scientific way that allows the managers of the company to observe the performance of their employees and closely monitor their act of performing the tasks assigned to them. The managers of McDonald's are also able to run different types of experiments according to the requirements of the company and then analyse the situation of the business of the company (Lynch, 2018). McDonald's scientific management is based on providing the employees of the company with the best offering so that the needs of their workers can be fulfilled completely. The management of the company believes that satisfying the basic necessities, along with the secondary ones, helps the business of the company grow as the people working in the company would be able to focus on the duties they are assigned to do without having to worry about financial problems in their lives (Michaelmarkadrianus, 2015). This is why McDonald's has established a performance based reward system that allows the employees of the company to experience the acknowledgement of the company of the hard work and efforts that they put into their work. In addition to this, the scientific management in McDonald's has proved to be of great service in increasing the performance of the business of the company. McDonald's also provides the advantage of competitive market incentives and other packages excluding the regular wages, to the employees of the company, which is also due to the implementation of scientific management across the company. Moreover, the company follows all of the standards of the food chain in the food retail of the UK, which has helped McDonald's in maintaining its reputation in the market as well as the customers of the company. It can also be seen clearly in the amount of trust that the consumers of the company have in the business. One of the reasons for this is that McDonald's has set a unique identity for itself, which does not change in any region or country. This is why all of the restaurants of the company look exactly the same in all of the countries, let alone a city or town (McDonald's, 2020).
[bookmark: _Toc129962387]Advantages of Scientific Management Theory
There are many benefits of implementing scientific management theory in the management of a company. First of all, scientific management theory helps in improving the business of the company as the performance of the employees of the company enhances along with their morale to perform their work in an efficient and effective manner. Along with this, the scientific management theory also helps in getting a good control over the activities of the business because of the repetitive task done by the employees. Furthermore, it assists in cutting out the cost of production of the goods and services of a company. The reason for this to happen is that the company starts to produce the goods on a very large scale, which helps in reducing the cost of production per unit to some extinct (Reddy, 2019). Also, the scientific management theory helps in creating a positive environment in the workplace of the company. It is because the implementation of this type of management in the business enhances the flow of communication among the employees of the company as well as the communication between the management and the employees of the company (Chen et al., 2021).
[bookmark: _Toc129962388]Disadvantages of Scientific Management Theory
It can be said without a doubt that the use of scientific management theory is essential and, at the same time, effective for a business; however, it cannot be denied that there are some disadvantages of the scientific management theory as well. One of the disadvantages of the scientific management theory is its costly affairs of it. The implementation of the scientific management among all of the departments of the company requires a very high amount, which is why small businesses usually avoid it. Secondly, the main centre of attention of the scientific management theory is that the business of the company keeps growing and developing without stopping at any moment for any reason (Gunter, 2015). To fulfil this factor of the theory, companies usually tire out the employees of the organisation by putting pressure on them constantly to increase the pace of their duties so that the assigned task can be sped up. In addition to this, the scientific management theory is not suitable for group work, which indicates that the companies whose business requires teamwork should not apply this type of management in their companies. Lastly, the scientific management theory also follows a narrow application; therefore, the employees of the company usually face a lack of creativity (Braverman, 2017).
[bookmark: _Toc129962389]Nature of Conflicts at McDonald’s 
In the view of Wobodo (2019), the nature of conflicts pertaining to an organisation is usually of three types. These are namely relationship conflicts, task conflicts and value conflicts. The word conflict can be described as a clash or disagreement regarding an idea or opinion. These are usually caused as a result of people working from different cultures working under the same roof, which leads to a collision of opinions. Furthermore, conflicts in organisations also arise when the basic needs of the workers are not fulfilled, which leads to stress and burnout situation. At McDonald’s, a major conflict arose as the workers protested for receiving low wages. The maximum per-hour wage for a fast-food worker is approximately $15 per hour. However, McDonald’s was entangled in the controversy of providing employees with low wages of approximately $10 per hour. The employees demonstrated a strong disagreement in part with the organisational policies and priorities and demanded an increase in wages (Wood 2020).
In addition to this, another conflict when employees disagree with the organisational priorities is based on discrimination and inequality maintained in the organisational processes. The organisation has faced poor management in terms of avoiding discrimination within the organisation, which ultimately gives rise to conflicts. According to Jones (2020), in the year 2020, McDonald’s was accused fourth time because of the racial discrimination maintained at the organisation. The manager at McDonald’s subjected a black worker at the organisation to racially insulting terms and also indulged in a dissimilar treatment which resulted in fewer hours and harsher discipline for them compared to their white colleagues. This indicates that the management at McDonald’s failed to address the black people’s sentiments, which led to racism. Thus, the nature of conflicts at McDonald’s relates mainly to the opposition of the interest, needs and values of the organisation and its people. The conflicts at McDonald’s are mainly attributed between the manager and the workers as the basic needs and wants of the employees are not fulfilled. In addition, the manager at the organisation also demonstrates a failure in adhering to the organisational priorities, which further boosts internal conflicts. If such conflicts remain in the organisation, it can further lead to conflicts in terms of value and can also lead to tension affecting the overall organisational productivity and performance. 
[bookmark: _Toc129962390]Strategies to Overcome the Conflicts 
Based on the rising conflicts in the organisation, it is important that an appropriate set of responses are generated that helps the organisation tackle the conflicts and respond to the ongoing crisis effectively. With the aid of a particular response strategy in place, the organisation is able to bear the internal conflicts effectively to prevent any impact on the organisation’s performance and image (Raines 2019). Considering the investigation of McDonald’s, the organisation has decided to respond adequately to the employee low wage conflicts and has therefore responded by announcing the raise in the employee wage to an average of $15 by the year 2024. This will help the company adhere well to the worker’s needs and will help show a strong association with the organisational policies and procedures (CNBC 2021). Furthermore, the organisation has also worked well in terms of performance by demonstrating an immediate change and responding adequately to the workers’ requirements.
Besides this, the conflicts arising within the organisation in terms of discrimination and harassment are also resolved by McDonald’s by effectively putting the anti-harassment training and other cultural changes within the organisation processes. According to Durbin (2021), the organisation has also taken discrimination and harassment seriously and has focused on developing a respectful and safe workplace. The focus on workers’ training will be mandated to ensure that the organisation effectively combats discrimination, violence and harassment. McDonald’s shows a strong commitment to the principles that are set against discrimination, harassment and retaliation. This help set out the workplace conducts, employee investigation and resources and the management responsibilities in all the company-owned restaurants. The guidelines and principles generated as a response strategy protect the employees against unwanted and inappropriate actions and prevent them from working in a hostile, offensive and unsafe working environment. Thus, the response strategy shows the effectiveness of addressing the core issue and also sets out the organisational reputation apart from the competitors based on the growing conflicts (McDonald’s 2023).  
[bookmark: _Toc129962391]Conclusion
Based on the overall discussion of the management at McDonald’s, it can be said that the organisation has adhered well to the scientific management theory. The theory has helped the organisation in boosting overall productivity and performance. In addition, based on the identified conflicts in the organisation concerning low wages and discrimination, it has been noted that the organisation has responded well to the conflicts by revising its principles and adhering to the global statement of discrimination, harassment and retaliation. Hence, the management needs to incorporate all elements of the management theory well to prevent predicted conflicts. 
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