Scott Davison 01/03/2022 HND

Appendix: CPD Review:
Reflection:	Comment by Lesley Grimbaldeston: Demonstrate a sound understanding of enterprise & innovation concepts by evaluating and documenting a vital contribution to an innovative business opportunity.

Throughout this project the author believes that they have developed some of their technical and employability skills while working with the team to develop the product and the business (PC In Da Desk). The skills the author has believed they have developed further during the project is definitely written and oral communication, active listening, attentive, team-working, creativity and researching. 
The author is certain that they have improved on their written and oral communicational skills because throughout this project, the author has discussed in person and online through text about the project and what we are all doing with said project. We would all communicate efficiently and effectively and that ensured that we all knew what we were doing and made sure each of us is on track with what we had to do. 
The author believes they have improved their active listening skills because we all had to pitch in with our ideas and thoughts. Throughout the project we all had several different meetings and talks in which it was vital we had to listen to each other and respect each other’s thoughts. And because of that, the author believes their active listening skill has improved. 
The author is sure that they have improved their attentive and team-working skills by being punctual to every group meeting, combining with fellow team members to create the prototype and the business as a whole. 
The author is certain that they have improved their creativity and researching skills. The reason for the author believing their creativity skills have improved is because they came up with the name “PC In Da Desk”, it is simple and unique and summarises what the business is all about. For that reason alone, the author thinks their creativity skills have improved. The author also believes that their researching skills have improved considering the vast amount of research they had to carry out for the financial planning for the business in the individual report. The author had to research funding types for the business, prices for the materials and tools required to make the PC desks.
Networking:
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These are some of the networking events that the author has researched into and considered getting involved with. These events could help our business with both digital marketing and social media marketing which could be a big help in boosting sales annually. These events are all upcoming soon and are completely free to attend online. 
Team-Working:
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These are some teamworking charts that have been created for our project, as you can see we have set goals for each other and have regular progress reviews to ensure that we are all capable and on track to completing our goals. We also have group meetings from time to time where we give each other feedback and all discuss our business and goals and where we want to be by what date. 
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Digital Marketing Basics = SFBW
(Online)

We have a range of topics to help businesses
affected by COVID-19. This online course covers.
affordable email marketing, SEO and social
media strategies to drive website traffic and
sales.

When: 2 March 2022, 13:00 - 15:00
Where: Online event

Event organiser Business Wales
Cost: Free

Additional dates ™%

Social Media Basics - SFBW (Online)

We have a range of topics to help businesses
affected by COVID-19. This online course shows
you easy ways to raise your profile using social
media and engage with your local community.

When: 3 March 2022, 1000 - 12:00
Where: Online event

Event organiser Business Wales
Cost: Free

Additional dates ™%

Advanced Digital Marketing = SFBW
(Online)

We have a range of topics to help businesses
affected by COVID-19. This online course covers.
advanced techniques to help you to compete in
this new busy world of online sales.

When: 8 March 2022, 10:00 - 12:00
Where: Online event

Event organiser Business Wales
Cost: Free
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28" December performance review!

Team Member | Role Progress Problems

Jake idea 100% complete none

Rhys Business 60% complete. none

Scott Planning and production | 100% complete Finding affordable materials to keep costs realistic
and maintain a sustainable profit margin.

B Market 100% complete Finding competitors for the idea was troublesome

because of how unique the product s





