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[bookmark: _Toc98154844]Introduction
In society, corporations, and organizations, community involvement is used to solve problems inside the society, business, or organization. Community participation is best suited to challenges involving a large number of stakeholders. The study covers all-important techniques that could aid the engagement program, as well as the differences between the example and an ideal engagement program. It provides examples of ways that could be used to effectively implement any software. The processes are also briefly addressed. A brief discussion on how community stakeholders should be notified via social media channels is also included. It mostly provides an overview of a community engagement practitioner's approaches.
[bookmark: _Toc98154845]An ideal Community Engagement Program
The community participation program is linked to societal issues, challenges, future opportunities, and threats. When people live in harmony in society, they should also do their part to maintain that harmony. It is something that the community does not provide for free. People in the community must concentrate on solving problems, no matter how big or small they are. The community involvement initiative began with the goal of identifying and mapping out problems. The community then comes together to help solve the problem by utilizing interpersonal, financial, and strategic roles. Working hand in hand with and through groups of people linked by geographic proximity, particular interests, or comparable conditions to address challenges affecting the well-being of those affected. (Atree et al, 2011). It is the neighbor's responsibility to settle any concerns that arise in the community.
An excellent community engagement program allows the community to fix any specific issue without any inconsistencies or errors. Practicing the finest practices accessible in the community is also an important part of ideal community participation. It follows in the footsteps of successful engagement programs while avoiding those that fail. An ideal community involvement program makes no distinctions based on race, caste, creed, or community members, and looks to the future. All stakeholders are held in high regard, and they receive the majority of the attention; they are also eager to participate in the remaking of the community (McCabe, Keast, and Brown, 2006).
Every determinant's rules and norms must be followed by the community engagement program, which includes all community engagement models, principles, methodologies, strategies, and standards. By performing research, community mapping, and social interaction through social media platforms. Some major elements aid in achieving success in community engagement projects. These are critical components of every successful community engagement program. The community engagement program must follow the procedure given below, which assists in the formulation of plans by considering many main factors and how to implement them. To connect with community members and distribute information about the project, an ideal community engagement program makes use of social media platforms (Habibi, Laroche, and Richard, 2014). In addition, a significant study is conducted to identify potential concerns and determine how they might be resolved utilizing all available resources.
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An ideal community involvement program puts all conceivable solutions to the problem to the test and then disbands once the problem is solved. The housing issue in the example above has existed for a long time. The project was attempted several times, but the results were short-sighted. After a few days, the condition would resurface, but this time it would be significantly more severe than previously. Any project needs not just a 10- or 20-year plan, but also a long-term strategy that will be practiced periodically to address the contemporaneous issue (Butin, 2007). To be successful in the program, all of the determinants must be in sync. For the time being, the housing problem has been resolved, but it will reemerge in a far more serious manner in the future. The extreme housing shortage is also due to foreigners who enter the UK on a Shenzen visa, and BREXIT will put an end to all of these foreign employees. It would aid in the resolution of the UK's housing crisis (Wadsworth et al, 2016). If they desire a sustainable environment for their next generation, all parties must come forward and solve this problem.
[bookmark: _Toc98154847]Analysis & Evaluation of Approach
“Citizen involvement is mobilized by – and for – citizens and community groups, but community engagement necessitates intentional connections between communities and public decision-makers" (Hussey, 2020). To be successful, a community involvement program must meet certain characteristics, and many writers have praised it in various publications. The 9 community engagement principles serve as the foundation for excellent practices in community interaction. It should be followed by all engagement programs because it is the foundation for success (Blythe et al, 2013).
Principle 1: Be specific about the reason, main objective, and community in which you wish to participate.
The program must be specific, measurable, achievable, realistic, and timely. 
Principle 2: Learn about the community and get to know about the community using a qualitative and quantitative approach. 
Principle 3: Go out into the community and make new friends.
Principle 4: Respect and Promote the individuality of people in the neighbourhood.
Principle 5: Collaboration with the neighbourhood. Promotion of co-learning activities.
Principle 6: Understand and appreciate the community's diversity. It could be race, ethnicity, gender, religion.
Principle 7: Identify and mobilize community assets. Capitalize management skills, empowerment 
Principle 8: Flexible intervention to create change. Response to change implement change if necessary.
Principle 9: Community collaboration and long-term commitment. Considering long-term impacts and making sustainable approaches.
These principles are the most effective way for any engagement practitioner to create and implement initiatives. It should be sufficient for any engagement professional to succeed in a related field. These concepts would assist any engagement practitioner in exploring the prospective conclusion of any project to meet his needs, as well as rewriting any program's fate. Many community engagement practitioners have been observed to follow the principles of community engagement, while those who do not fail to achieve their goals. It has demonstrated the significance of community engagement program principles in community engagement practice.
[bookmark: _Toc98154848]Community Engagement Process
Another crucial component that contributes to the project's success is community engagement. By critically defining the systems, the community engagement organizer or organizations play a crucial part in ensuring that the procedures are seamless and successful. It focuses on form characteristics that are important in implementing a community engagement program in any community (Lavery et al, 2010). The following are the elements:
· The framework with which the organization operates.
· The impact of the community engagement.
· The community.
· The shift.
· The leadership
To begin, the practitioner must determine the type of community that exists in the context, as well as examine all of the community's potential impacts. The community itself demonstrates what needs to be done and how they can make a difference. Community members' assistance could be viewed as a positive indicator, and the transformation should be welcomed by the community.
When it comes to creating the ideal plan, there are a few stages to consider. Specific, quantifiable, achievable, reasonable, and timely goals should all be included in the strategy. To get the proper sneaker, you'll need to do a lot of studies. The following are the determinants (Atree et al, 2011):
· Mission Statement
· Vision Statement
· SWOT Analysis of the community by the organizers.
· Competitive Advantage
· Long-term strategic objectives 
· Short-term goals 
· Strategies
· Action items/plan 
· Organisation monitoring (Key Performance Indicators).
· Resources and Capabilities 
· Financial Assessment 
The mission is a project's short-term goal that describes what the project will deliver in a few years. Vision is a long-term aim that will benefit the future generation in the coming years. Analysing the community's strengths, weaknesses, opportunities, and dangers to develop a strategy. What is the community's competitive advantage over other communities, and why should every resident prioritize the engagement program? What resources does the community have to offer? Is there a financial assessment of the project that will determine if it is successful or not? For a community involvement project, each factor is vital since it aids in the achievement of the specific aim.
[bookmark: _Toc98154849]Community Engagement Efficacy
When a community engagement program has accepted all of the principles, standards, models, and practices and has advanced to sustained community engagement, it appears to be effective. Interdependencies and concerns about people, the earth, and their prosperity are all part of sustainable community engagement. It promotes the importance of ecosystems and the planet's resilience. It emphasizes the need for good communication, social connectedness, and community self-sufficiency. The environment of the community must be conserved, and efficient communication is required. Identifying all of the community's hazards and taking steps to mitigate them (Head, 2017). Social connectivity will overcome social isolation, allowing people to take advantage of opportunities. Developing all community members through skill acquisition initiatives to empower them. Collaboration among stakeholders promotes the realization of common objectives. Sustainable community participation highlights the need of meeting immediate needs without jeopardizing future generations' demands.
Conduct mapping aids in the identification of community issues and how they could be addressed utilizing the instruments. Community mapping is a research method that allows for the discovery of underserved pockets and parts of a community, as well as the creation of a virtual image of the community and the planning of community interactions. Residential areas, business outlets, schools, hospitals, junction areas, conserved spaces, and nuisance activity zones are identified as separate segments of the community. Determine the leading elements that generated the concerns to discover present issues in a community. Determine how long the problem has existed and come up with some feasible solutions to deploy over time. Identify the obstacles and problems that community engagement practitioners will face when putting the project into action (Panek, and Vlok, 2013).
The importance of social engagement through social media platforms in connecting all community stakeholders is critical. It is critical to provide stakeholders with accurate and reliable information. When it comes to connecting community members, social media is really useful (Habibi, Laroche, and Richard, 2014). The following are the social media platforms:
· Facebook
· Instagram
· Whatsapp
· Twitter
· Linkedin
· Snapchat
· Tiktok
· Pinterest
· Reddit
· Quora
When social media platforms are used appropriately and successfully by community members, the efficacy rate rises, as does the degree of involvement. Positive community feedback is an indication of project success for any project manager.
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Whatever has been invented in civilization, community engagement is the best thing. It existed in ancient times, but there was no special term for it. As the globe progressed, it was dubbed community participation. Any problem in any civilization is solved by involving members of the community. It has proven to be one of the most effective issue solutions. It is more diverse and effective when all people of the community participate, regardless of color, creed, or caste. Every member of the community makes every effort to contribute as much as they can to the cause. It could be a matter of money, strategy, or ability.
Community involvement programs must follow some sort of procedure to be successful. The procedure involves the following steps (Talo, 2018):
· Bringing together a tiny number to make clear and validate the vision.
· Talk about the initiative and its potential impact.
· Establish the objective for community involvement.
· Identify the community.
· Visit the neighbourhood
· Form a relationship, gain trust, work collaboratively with formal and informal leadership, locate the community gatekeeper, identify the project champion, meet with local organisations, and learn about the community's assets and challenges.
· Look for common interests.
If any community engagement practitioner follows this procedure, the program will undoubtedly be effective.
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