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[bookmark: _Toc69416560]Introduction
Amcor plc is a sophisticated packaging firm based in the United Kingdom which operates in the Australian-American region. Adaptable packaging, rigid tubes, custom cartons, seals, and facilities for food, liquor, pharmacy, healthcare devices, residential and individual care, as well as other items are developed and produced by the company. Amcor plc is the largest provider to the international healthcare sector, with 47 production sites across the globe (Amcor, 2021). So, they should have quality employees for their export-quality operations. The improvement vehicles that Amcor plc currently uses are motivation mapping, mentoring and employee management. But that might not be sufficient for an individual’s development. So, a more effective developmental plan for individuals has been formulated in this report.

[bookmark: _Toc69416561]Case Study: Amcor Flexibles
Amcor plc is the largest provider to the international healthcare sector, with 47 production sites across the globe. The business has an unrivalled variety of packaging products for the healthcare and biopharmaceutical sectors. Its United Kingdom IT division is critical, but new abilities, perceptions, and goals are needed to stay on the leading edge.
To make the three IT managers who are senior in the organisation more confident, more motivated and more pro-active, a case study of flexibility was run. It also intended to change the management methods, the process of delegation, improve Presentation and interpersonal skills and abilities, as well as better time managing, are all essential. Managers were also delighted to take part in the process.
Motivational Maps were chosen as the foundation and beginning stage for just a ten-week mentorship initiative where each boss was shown six times for 2 hours once. The priorities within every manager were straightforward, as well as the mentorship was versatile enough to fulfil the three managers' personal and career goals. The Maps, which were completed after the first meetings, encouraged managers to get a head start so problems were readily recognisable through their records. This ensured that rapid growth and learning might take place with full 'buy-in' among the executives.
Results: The 3 managers said their working and personal life have improved significantly (Case Study: Amcor Flexibles, 2021). Five major areas of job efficiency have been listed as having been improved: 
· Proactiveness (35 per cent increase) 
· Self-assurance (36 per cent increase) 
· Delegation of authority (25 per cent increase) 
· Organizing the schedule (15 per cent gain in time) 
· Objectives (the process of goal made them able to be better on an average of 22 per cent) 
Many of the managers said that they were far more satisfied with their jobs and enjoyed coming to work! The head of information technology accepted. Two managers stated that mentorship had aided them in resolving or addressing major personal problems, and how this, in turn, had improved their job satisfaction. There were three suggestions made: 
· 3 managers would get half-yearly evaluations from a mentor. 
· Other members of the IT department can be listed as potential mentors. 
· Mentoring can be suggested to several other Amcor divisions as a valuable method for facilitating positive reform and developing the correct skill and incentive balance.
So, the vehicles for Improvement in Amcor plc have been motivation, mentoring, performance management and employee engagement.
[bookmark: _Toc69416562]Development Vehicles available to Amcor plc and How they Meet the Development Needs of an Individual
Some of the developmental needs of an individual can be flexibility, communication skills, leadership, time management and cooperation. Some of the development needs of a manager in the night shift are leadership, empathy, understanding ability, strategic planning, analytical ability, critical thinking, technical knowledge, negotiation etc. These needs can be divided into intellectual, cognitive, verbal, attitude and motor skills. Some of the practical needs are organising, communication, management, digital literacy, discretion, multi-tasking, conflict-management, public speaking etc. Amcor plc has vehicles like motivation, mentoring and employee engagement to fulfil these needs.
Motivation: Any organization employs motivation as one of the growth strategies to reach for every individual who is involved or detached in the job. Enhancing the performance of team members has many benefits. Both factors are combined with increased efficiency, higher job quality, commitment to the highest expectations, and a larger team of workers' retention and happiness (Schneider, 2019). Employees who develop a broader range of skills are likely to perform a larger range of tasks in the long run. Employee morale is essential for a variety of purposes.  It allows management to meet the demands of the organization, in particular. The organization will be at greater risk because it isn't in a motivating setting. Without inspiration, an organization's competitiveness would rise, allowing it to achieve higher levels of production. Employee morale is very important due to the extreme benefits it provides to the company. Some of the benefits are:
· Improved responsibility sense of employees
· Employee fulfilment enriched
· Continuous improvement of the employees
· Enhanced proficiency of the employees
· It helps employees to be more flexible in their work
Mentoring: Mentoring is a voluntary, cooperative, and mutual partnership between an experienced and new worker for the intent of the mentee's advancement, knowledge, and career advancement. Mostly, the trainer & mentee are also employees of the same company, and the focus is on corporate priorities, culture, job goals, personal growth tips, and how to balance work with life. Successful mentors also set an example and listening platforms for their mentees, as well as providing assistance to support them achieve their objectives. Employees will interact, develop, and evolve inside the organisation and through their career journeys by mentoring, which contributes to greater workplace satisfaction, improved efficiency, and lower turnover. leadership, empathy, understanding ability, strategic planning, analytical ability, critical thinking, technical knowledge, negotiation is transferred through mentoring (Browne-Ferrigno and Muth, 2020). Some of the benefits that arise from mentoring are:
· It builds a culture of learning.
· Personal development, as well as professional development, get promoted.
· The cost of learning in this process is very low.
· It helps to reduce stress as well as anxiety.
· The mentor also gets benefitted by demonstrating leadership.
· In the end, the mentee gets qualified as a mentor due to this training.
Employee Engagement: 
Employee commitment is a consequence of a company's decisions, which are influenced by leadership, management, and other staff members. Many businesses seek greater participation to improve efficiency, retention, and creativity. It helps the individual in the following ways:
Improved satisfaction of the individual: Satisfaction of the employees is critical for any organisation; if an employee is dissatisfied with their work, they will lack motivation and perform poorly, costing the business time and resources. If an employee is motivated, he or she may work more and deliver higher-quality results, and that is very valuable to the company. 
Higher productivity: As a function of what they like and accomplish, engaged employees perform more, harder, and longer. When anyone is interested in and related to what can be accomplished, they are most inclined to want to perform things better (G, S and R, 2020). Furthermore, if an individual is involved and believes they are being handled well by their employers, they can react by putting forward their maximum performance. 
Increased work quality: Once an individual feels intelligent at work, he or she can work better and longer. Employee produces a large number of high-quality jobs, resulting in a satisfied customer. Customers who are pleased with the service continue to come in and recommend others to the brand. This creates better cooperation among employees and customers. It's such a simple way to increase a company's profit, but too many businesses like to look outward instead of inward. No organization will succeed without a stable framework, so having an active community is the perfect way to ensure this long-lasting foundation. 
Employee’s safety needs: Employee commitment is the degree to which workers feel a psychological and emotional attachment to their workplace. Employees who are involved are more conscious of their environments and they are further linked to the offices. According to studies, heavily committed workplaces had 70 per cent fewer safety injuries (G, S and R, 2020). Engaged workers should concentrate on the job at hand rather than thinking over whether there was any space for promotion or if their supervisor loves them.
The health of the employees: Employees who are engaged are 
· less in risk to suffer from obesity 
· Chronic illness is less prone to strike. 
· Is prone to consume a more nutritious diet 
· More prone to engage in physical activity 
Engaged workers are more considerate to workers' interests, allowing them to take proper consideration of their welfare. Flexible plans, new fruits and vegetables in the organisation's break room, road races sponsored by the firm are only a few examples. Employee health has many advantages for a business, the most important of which is a higher bottom line.
Lower Absenteeism: When a worker becomes engaged, he is more likely to turn up for work and complete more tasks. However, a disengaged worker is heavily involved in absenteeism and therefore does not have a sense of duty for the organisation. Employees who are engaged believe that as members of the organization, they will accept ownership and may indeed not let the group down (G, S and R, 2020). The employees become good at time management due to this.
As seen from the above discussion, the vehicles in Amcor plc are little effective in fulfilling the development needs of an individual. To fulfil the development needs of managers in the night shift, a developmental plan is formulated in the next section.
[bookmark: _Toc69416563]Development Plan for the Team Leader for the Night Shift in Amcor plc.
[bookmark: _Toc69416564]Required Training and Development Process
Some of the pieces of training that are required for the development of the night shift’s manager or team leader are Digital literacy training, soft skills development training, test-run and evaluation process, cognitive learning pieces of training and a week-long training on introducing employee management laws. These trainings will help the manager to progress in his or her career. The trainings that are required for the manager for the night shift are discussed in details below:
Digital Literacy Training: Digital literacy involves the capacity to find, interpret, develop, and share knowledge through digital and communications technology which requires both cognitive as well as technological skills. Digital literacy abilities will allow the manager to use technologies to interact and engage with employees, enhancing collaboration. Powerful digital abilities can contribute to improved productivity by reducing the time it takes to complete projects (Gilster, 2019). For others, the opportunity to remove or reduce the stress of repetitive administrative work can improve employee productivity while also lowering costs. Internal as well as external relations will also benefit from digital literacy.
Soft Skills development Training: Soft skills are concerned about who individuals are rather than what they have learned.  Simply placed, soft skills are leadership skills that are hardwired into an individual's psyche and define how they deal with coworkers (Chin, 2020). As the team leader for the night shift will have to deal with the coworkers, it is a necessary training for the individual. The benefits that arise from soft skills development training are:
· Managers may be able to deal more easily with each other as well as with their partners or consumers. 
· Managers would be more prepared to delegate, provide input, welcome feedback, take accountability, and inspire themselves and many others to achieve their goals. 
· Night shift leaders can be more involved in identifying challenges and possible roadblocks to programs, assignments, and priorities. 
· People who receive soft skills instruction are willing to “think beyond the frame” both creatively and objectively. They would be able to evaluate their choices and make better judgments using these capabilities, increasing their chances of achieving the required outcome. 
· Soft skills would enable them to cooperate and function together to achieve the company's priorities and priorities as a whole.
Test-run and Evaluation Process: A training assessment is a document that provides detailed guidance on the quality of a company's training program. Staff members, their trainers, and the administrator leading the training course will also be evaluated in three stages: before, after, and then after the application. This will allow Amcor plc to see if potential training programs can be enhanced so that the manager for the night shift is getting trained properly.
Cognitive Learning Training: Cognitive learning stands for a method of training that emphasizes the efficient utilization of the mind. The cognitive training philosophy combines perception and education to describe the many pathways that go through successful learning (Meyer, 2019). 
· Improve understanding: Cognitive learning's hands-on style allows learning interactive and encourages comprehension, which improves leadership quality.
· Increases problem-solving abilities: The social learning technique lets people improve their problem-solving abilities and adapt them to other aspects of their employment. 
· Strengthens confidence: Cognitive preparation will build morale in one's abilities to deal with job difficulties. That because it encourages problem-solving abilities and allows learning new topics in a brief amount of time simpler.
Introducing Employee management laws: Managers as well as managers for night shift can undergo the same, but more in-depth, instruction as staff. It could be beneficial to split managers into classes (Harper, 2020). Managers can undergo additional instruction on the relevant subject in parallel to the general training: 
· The role of a manager is to announce complaints, not to investigate them. 
· Methods and protocols for reporting. 
· The importance of encouraging workers to report complaints by open door practices. 
· Working knowledge of investigative and judicial procedures. 
· Supervisors have unique duties and accountability. 
· The need to lead by behavior and properly serve the business. 
· Recognized that dealing with all of these delicate topics necessitates a strong degree of secrecy and professionalism (Harper, 2020). 
Providing adequate training to managers sets the foundation for organizational fairness and builds trust for enforcement.
[bookmark: _Toc69416565]Required Learning Theories for Personal and Professional Development of the Team Leader for the Night Shift
For self-development in leading the team and to smoothen the career progression in the organization, the manager for the night shift should also follow the following learning theories:
Learning Theories
[image: ]
Figure: Learning Theories (Turner, 2019)
Behaviourisms: According to the behaviourism hypothesis, intelligence occurs independently of humans. They see the student as a white canvas that has to be filled in. Training, according to behaviourists, happens as new behaviours or improvements in behaviours are learned by the formation of relationships between stimuli and reactions (Turner, 2019). As a result, association causes a difference in actions.
Cognitivism: The reasoning loop that underpins actions is called cognitive knowledge processing. The hypothesis is focused on the premise that instead of just reacting to stimuli, people filter the knowledge they get. Changes in actions are noted, but mostly as a proxy for what's happening within the learner's mind (Meyer, 2019). The learner's mindset functions like such a mirror, reflecting new experience and abilities. When a student actively seeks opportunities to interpret and analyse knowledge which he learns and compare this to what has been understood and preserved in memory, he or she uses cognitivism
Constructivism: Constructivism is founded on the idea that each individual creates their view of the universe centered on their perceptions and internal understanding (Turner, 2019). Learning is determined by how a person interprets and generates context from their experiences. Learning is special and distinctive for each individual because understanding is developed by the student, and because all have a diverse pattern of beliefs and perspectives.
McClelland’s Need Theory of Motivation
According to the Human Motivation Theory of McClelland, each individual is driven by any of three key motivators:
1. The need for achievement
2. The need for power
3. The need for affiliation 
These motivating factors are created through social and life experiences, rather than being born with them (Rybnicek, Bergner and Gutschelhofer, 2019). 
[image: ]
Figure: McClelland’s Theory of Needs (Rybnicek, Bergner and Gutschelhofer, 2019)
Achievers like resolving issues and accomplishing objectives. People who have a deep desire for association avoid standing out or taking risks, and they place a high emphasis on partnerships (Rybnicek, Bergner and Gutschelhofer, 2019). Many have a high-power motivating factor like being in command and controlling others.
· 

[bookmark: _Toc69416566]Conclusion
Amcor plc is the largest provider to the international healthcare sector, with 47 production sites across the globe. The improvement vehicles that Amcor currently uses are motivation mapping, mentoring and employee management. Mentoring can be suggested to several other Amcor divisions as a valuable method for facilitating positive reform and developing the correct skill and incentive balance. Some of the developmental needs of an individual can be flexibility, communication skills, leadership, time management and cooperation. Cognitive learning stands for a method of training that emphasizes the efficient utilization of the mind. The social learning technique lets people improve their problem-solving abilities. Managers can undergo additional instruction on the relevant subject in parallel to the general training. Learning is determined by how a person interprets and generates context from their experiences. Each individual is driven by any of three key motivators: the need for achievement, power, affiliation or affiliation.
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