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[bookmark: _Toc24579171]Career Development Report
The concept of career development has become increasingly important to both individuals and organisations since it matches the career goals of employees with the needs of a business. Formulating a career development plan helps an employee. Besides, career development plans are essential for employees who want to move up the hierarchy in an organisation or increase their chances of getting a better job in the future. In the modern business world, organisations are increasingly becoming conscious of the career development of their employees (Beausaert, Segers, and Gijselaers, 2011). At a personal, it is important to keep learning and developing one’s skills and knowledge to ensure that you continue working safely, legally and effectively.
My desire for personal development is driven by certain perceived benefits that I believe I can gain from having a personal development plan. Key among these benefits is getting a realistic picture of my skills and knowledge. Having a clearly outlined objective helps one to realise their competencies objectively. Personal development is also a major source of motivation. Becoming aware of my strengths, weakness and competency levels will help increase my motivation in the long run (Druce, 2003). More importantly, it will help me to advance my skills, master goal setting, develop a positive attitude and focus on discovering life purpose.
Self-awareness is an essential concept in personal development. It refers to having an in-depth understanding of a person’s nature, strengths, weaknesses, values, habits, dives, and personalities. Developing self-awareness helps one to know which areas need to be developed, to maximise their existing skills (Hinojosa, 2012). Employee’s self-awareness is essential to organisations since it helps them to create tailor-made development plans that are based on the existing skills and in the process; they are able to address the existing issues within the workforce.
Personal development is a lifelong process that involves the application of various theories to achieve the desired results. Typical to all learning processes, learning will either be a deliberate or intentional natural activity (Grainger, 2014). It will be guided by both internal and external factors. Learning will be achieved by applying a combination of theories, such as the learning cycle. Other essential concepts that will be essential in guiding my personal development include the SMART career goal, SWOT analysis, and the go MAD Thinking Framework.
[bookmark: _Toc24579172]SMART Career Goals
The vision of success is different at different stages of our lives. Regardless of what one’s dreams are, setting SMART goals plays a critical role in making them come true. Goal setting is more comprehensive than just making vague statements. It involves creating an elaborate plan that includes reasonable and measurable long term and short-term objectives (Rimmer, 2018). According to the SMART goal setting criteria, goals should be specific, measurable, achievable, and realistic and time-framed.
I have set out an objective according to the SMART guideline. As a self-employed nail artist, my goal is to expand my beauty parlour and include more services such as hair and facial services in the next five years. I am working towards opening three more workstations and have a group of six employees. I have acquired essential skills that I believe will be critical in helping me achieve my objectives. More importantly, I have saved enough capital that will help me to progress with my plans without any constraints.

[bookmark: _Toc24579173]Specific
As outlined above, my objective is to expand my business in a span of five years. The expansion will be on both the number of beauty parlours and the services provided. It will include opening three more points of service provision and including hair and facial services.
[bookmark: _Toc24579174]Measurable
My objective is spread out within a period of five years. My criteria for determining progress is to have an analysis of the achievement of my objectives at the end of each year. This will help to determine if I am still on track and whether the objective will be achieved within the set time frame.
[bookmark: _Toc24579175]Achievable
The plans I have made indicate that the goals I have set achievable within the set timeline and as per the outlined budget. While typical to any business, the dynamics of doing the business might change and affect the achievement of the objectives. Necessary measures have been put in place to mitigate unexpected changes.
[bookmark: _Toc24579176]Realistic
A smart goal should be realistic in that it should be achievable given the available time and resources. A goal can only be realistic if it can be achieved. When setting goals, ask yourself if the goals are realistic and within reach and whether you are ready to commit to achieving the goal. Based on my resources and the timeline I have set out for the achievement, my objectives are realistic and achievable. Besides, I feel greatly motivated by the need to be financially stable and establish one of the largest beauty company in my hometown.
[bookmark: _Toc24579177]Timely
A smart goal should be bound by time in that it should have a start date and an end date. The lack of time constraint removes the urgency of attainment and the motivation to achieve the goal. When setting a goal, establish if the goal has a deadline. My goals are spread out within a period of five years.
[bookmark: _Toc24579178]SWOT Analysis
SWOT analysis is essential since it helps to audit business and determine its environment. It helps one in focusing on key issues in business (Hinojosa, 2012). I have conducted a personal SWOT analysis to understand my strengths, weaknesses, opportunities, and threats.
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I provide exclusive products such as artistic nail design, full set acrylic, permanent French, buffing, and shaping. Besides, I have a wide range of other products that cannot be found in other salons. I have also maintained a high level of professionalism and trained two dedicated employees to help in service delivery. There is no time a client will be stranded unattended.
[bookmark: _Toc24579180]Weaknesses
Although my company delivers good services, I do not have a wide brand recognition that can make it difficult to market my services and products. Therefore, I need to increase staff adaptability for a limited workforce as opposed to hiring new staff every now and then.
[bookmark: _Toc24579181]Opportunities
The nail business has been growing at a very high rate. For instance, during the festive season, these services are highly demanded since women always want to look presentable. Besides, including other services such as hair and facial treatments will increase my portfolio. As clients come for one service, they will discover other services, and this is an advantage to my business. Clients can also book an appointment and are advised according to the most time available for service delivery. This will help to reduce delays in services delivery. Offering services at affordable prices in comparison to my competitors will also help to attract more clients.
[bookmark: _Toc24579182]Threats
Competition has always been a major threat to any business. The nail business does not have barriers to entry and as such, people will join and leave as they wish, which increases the level of competition. The business must provide, therefore, better services to attract more customers. Besides, staff demand is another major challenge since most nail artists would rather have cash today than wait to be paid at the end of the month. Besides, the business depends on the number of women who will be willing to have their nails done, which can affect the profitability of the business.
[bookmark: _Toc24579183]Go MAD Thinking Framework
The GO MAD results framework and result-focused thinking methodology help people to solve issues and become more productive. This method can increase the productivity of an organisation significantly (Go MAD Thinking, 2019). The framework is made up of seven principles that can help increase productivity.
The model identifies the reason why there is a need to set up a business. In my case, my objective is to expand my business and increase my profitability. The objective is to have one of the biggest nail care parlour in my hometown. My management plan and thinking are to open three more workstations and employ six employees to help in service provision. People are another essential component of this model. To begin with, my clients will be the number one priority. Clients are the most important segment of a business, and it is important to keep them happy by providing the best services (Go MAD Thinking, 2019). Employees also play a critical role in driving the success of an organisation. For them to remain highly productive, they need to be motivated adequately by providing them with benefits and incentives.
Leadership responsibility is critical in fostering organisational success. Leaders are the major source of inspiration. I will focus on building myself as a leader and handle all the corresponding responsibilities, such as providing guidance and making major managerial decisions. It is also important to develop an organisational culture within a business (Go MAD Thinking, 2019). Organisation founders have a critical role in inculcating organisational culture on other employees. I have already begun outlining the most important values to my business and me, and I will be sure to pass them to the rest of the team.
[bookmark: _Toc24579184]Learning Styles
Career development involves learning as one to seek to improve their skills. It refers to the acquisition of knowledge that leads to a relatively permanent change in behaviour, which results from experience (Turturean, 2014). The factors that enhance learning can be either internal or external. External factors include relationships, rewards and punishments or environment. On the other hand, external environments include perceptions, memory, attitude, ability level, personality among others. Some of the learning models that I will apply in my learning process include the Kolb’s experimental learning cycle model and the VARK learning model.
[bookmark: _Toc24579185]The KOLB Learn Cycle Model
The KOLB learns cycle model is a holistic perspective that incorporates experience, perception, cognition, and behaviour. The key concept in this model is that learning is the process by which knowledge is created through the transformation of experience. The theory comprises of four stages of learning.
The concrete experience stage is the first stage of learning in this model. At this stage, the learner actively experiences several learning activities such as fieldwork and lab sessions.
At the reflective observation stage, the learner consciously reflects back on the experience gained. Before proceeding to the abstract conceptualisation stage where the learner attempts to conceptualise a theory of what is observed (Vince, 2018). Finally, the learner moves to the active experimentation stage, where they try to plan how to test the model for a forthcoming experience.
[bookmark: _Toc24579186]The VARK Learning Model
The VARK learning model identifies learners based on their preference. This model classifies learners into visual, aural, reading and writing, and kinaesthetic learners. The model uses questionnaires to help learners and teachers understand the best approach to learning. According to Neil Fleming, the creator of this model, the preferred mode of learning for students significantly influences their behaviour and learning (Bhagat, Vyas, and Singh, 2015). He also postulates that information acquired through a student’s preferred mode of acquisition increases their level of comprehension, motivation, and metacognition.
[bookmark: _Toc24579187]Personal Development Objectives
One of my personal development objectives is to become more proactive. This objective will help me to believe that I am the creator of my life, and I need to take deliberate efforts to achieve the goals. I want to develop the conviction that I am not a victim of external circumstances (Eisele, Grohnert, Beausaert, and Segers, 2013). More importantly, I want to learn to take responsibility for all my actions going into the future. These qualities will be paramount going into the future as I embarked on a journey of growth. The KOLB model of learning will be instrumental in helping me achieve these objectives. I will gain experience over time and become more proactive through applying the skills acquired in the learning process in my own establishment.
Another essential objective is to learn to make better decisions. Making better decisions is a habit that can be developed through practice. Decision-making is essential in business since decisions can mean the difference between success and failure. The decisions I will make when running my business will determine if I achieve my objectives. The VARK learning model will come in handy in the process of learning how to make good business decisions. The ability to make good decisions can be learned by observing others or researching the best decision-making tactics. 
[bookmark: _Toc24579188]Conclusion
Personal career development is essential in improving one’s personal capacity and ability. This personal development provides an analysis of my plan for personal development. The plan identifies my objectives and analyses them through the SMART and SWOT analysis models. Further, the plan identifies essential skills that need to be acquired through learning as well as the various learning models that are most applicable in acquiring these skills.
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