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International Business communication is an exchange of information and business ideas that happens between organisations and people in different  countries and cultures with a plan of having business together. This can happen verbally or written or non verbal communication like body language or gestures.  
     Successful international business communication need an understanding of the cultural differences, peoples life styles, languages. This also includes knowledge of cultural expectations, communication style, business methods. In the global business environment, effective business communication is important for relationship building, negotiations, to build trust,  and is important for success of the international business ventures. 
    
     The business culture in the UK is more focused on professionalism, efficiency and work ethic. For British business personalities  is important the punctuality, honesty in business discussions, and the other part to be reliable, and for them is valuable the strong relationship with their colleagues and partners. 
     Communications in the UK business culture is direct and straightforward, focusing on clarity. In their communication they value politeness and formality when communicating with seniors and at the initial meetings. 
   UK business culture is more on conservative side with formal clothing, such as suits and ties, dressed for the industry in which they are working.
 Meeting deadlines and punctuality are  very important, time is valued highly, they respect their own and others time.


      Dyson is a UK based technology company that designs and manufactures electrical appliances such as vacuum cleaners, air purifiers, hair dryers, hand dryers . 
The company was founded by James Dyson in 1993 and become the world’s most successful company of consumers electronics. Global CEO of the company is Roland Krueger.
  Dyson is known for the unique technics and design of functional and aesthetic importance.
The company also dedicated of reducing the carbon footprint. 
Today Dyson is present globally with offices and manufacturing in Asia, Europe, North America. Dyson had an estimated annual revenue of  3.5 billion £ , and employed more than 15,000 people worldwide.  In 2022 Dyson launched their first audio product  noise cancelling headphones and also the most powerful cordless  vacuum was ever made. 2022 was the year they started business in Singapore.

   Hofstede’s theory is used for understanding intercultural communication. This theory describe six type of cultural factors that can affect communication and behaviour at international business relations.Bottom of Form
1. Power distance: UK has low power distance this  means that is a small gap between those in higher positions and those who are not. People in the UK are comfortable in challenging authority and expressing opinions.
2. Individualism/collectivism:  UK is individualistic culture, people prioritise their own interest,  and focused on their own goal and this can affect communication at workplace and group works. 
3. Masculinity/ femininity: UK is feminine culture, this  make people to pay attention of the feelings of others and to willing to make relationships.
4. Uncertainty avoidance: UK is low uncertainty avoidance, people are comfortable with uncertainty and willing to take risk.
5. Long term orientation: UK has short term orientation, this means that people focus on the present and near future and not on long term planning. People are focused on short term goals  and not long term plans. 


Cultural sensitivity is very important when doing business in the UK, because this country has a very multicultural population. Without knowledge of cultural sensitivity misunderstanding could happen what bring miscommunication and harm to the business relations.
 In the UK is important to know the different cultural holidays such as Christmas,  Diwali,  Ramadan, and take considerations to these days.
Language is another cultural sensitivity, because of the dialects and accents used in the UK. Depends of the region some words have different meaning in different context. Clear communications is the key to avoid misunderstanding.
Clothing and dress code in the UK depends of the industry and workplace. For example in finance, law, banking business outfit is important, and in other industries more casual dressing is accepted.
Communication style in the UK is indirect and polite, and interrupting  someone  or speaking loudly or with too direct language it means rude and can cause confrontations.
At business meetings where food is served it is very important to pay attention of the different cultural dietary restrictions.

    When Dyson started the business in Singapore their manager could use  transformational leadership style which is adaptable to the cultural and business environment from Singapore and also motivate their team members from there to raise their productivity and to encourage innovation and creativity.  In Singapore  prioritised   the team work and collaboration, also employees respond well to leaders.
British managers when is Singapore they should pay attention to importance of hierarchy and respect for authority.
  Dyson managers is Singapore could motivate staff by: providing clear vision on the company’s goals and objectives, giving staff more autonomy and  control over their work, because employees from Singapore values ability to make decisions. 
Dyson managers could motivate staff  by offering training and mentoring, personal and professional growth. Rewarding good performance through bonuses and promotions is another way,  and also creating positive work environment is greatly appreciated by Singapore employees.

 Dyson UK company when started business in Singapore cultural differences between the two country were important to consider, including high and low context communication.
High context communication is in cultures where meaning is caried through nonverbal cues and context as it is in Singapore, where people tend to rely on nonverbal  cues to communicate. On the other side low context communication is in cultures where meaning is caried through explicit verbal communication as it is in the UK, where people prefer to be more explicit in their communication.  Dyson managers for the smooth running of business should consider to pay attention to non verbal  cues what in Singapore is used, such as fascial expression or tone of voice. Be patient and listen carefully, and give time for Singaporean employees to express themselves as they may hesitate to be direct. In Singapore relationship is important and can be influenced the business so the UK managers  should consider taking time and build relationship with  their employees and other stakeholders in Singapore.
Mindfulness of the hierarchy is important and to communicate with their employees in the way that is respectful.
Clear detailed communication is preferred in Singapore and to ensure everyone understands to prevent misunderstanding and to achieve the business objectives.

   Cultural sensibility in Singapore it means to understand and appreciate the culture of the country and to behave and adapt to their communication style accordingly.
For example understanding the cultural norms of different ethnic groups as a multicultural country, including food, dress and social etiquette. Being mindful of hierarchy, and respect for authority. Is important to show respect to people in authority. 
Singapore is a multilingual society is important to use appropriate language and tone to communicate.  Nonverbal communication is also important, and to be aware of  different nonverbal cues. Cultural sensibility in Singapore it also includes to being open to learn and understand more about cultural practices in the country, attending cultural events and festivals.

 Political system of Singapore can also have affect on Dyson’s business in there. Singapore’s political system is stable and predictable and this is beneficially for businesses like Dyson, also the government has implemented policies to attract foreign investors to promote economic growth. The government also helps and supports businesses that  could help economic growth and Dyson could beneficiate of these programs, grants, tax reductions offered by the  government.
There are restrictions on freedom of speech  in Singapore and Dyson could be limited in permission of attending political activities or public discourse.  Singapore has a strict law on labour, what could impact the ability of Dyson’s to  hire its workforce in the country, also is mandatory requirements of benefits and safety of workplace for the employees. 
Government strongly promote research and development which could benefit Dyson’s work in there. Overall Dyson could operate and grow in Singapore easily.
 
    The culture of this two country different in many ways. UK has a rich and diverse history going back to thousands of years unlikely Singapore’s is much shorter being founded  as British colony in 1819 and they become independent in 1965.
English is the official language in both countries but Singapore is a multilingual country they use other languages also such as mandarin , malay, tamil.
UK social culture is  more reserved and with importance of the manners and etiquettes , in Singapore is more family culture to respect the orders and importance is on education.
Religion in UK (of the native British)  is mainly Christian  in Singapore is different religions such as Buddhism, Islam, Hinduism, Christianity.
Education system is different in the two countries, Singapore’s education is rigorous, academic achievement is important, in UK allows more individualized approaches of learning.


    Communication barriers they can have like languages, even if the main language in both countries is the English , is some differences the way they spoke and use the language.
Communication style another barrier as Singaporeans are more indirect in communication, British more direct, and get to the point quickly. 
Business etiquettes , in Singapore they like to change business cards when meeting first time and they like to build relationship before doing business, in the UK not really change business cards and are more formal before doing business.
Time zone is another barrier as Singapore is 8 hours before UK it is difficult to schedule business meetings or conference calls.

      Recommendations for Dyson  to overcome challenges when doing business in Singapore: 
Dyson should concentrate on building strong partnership with local suppliers, manufacturers, suppliers to make their way into the local market and to find out the customer behaviour there. Singapore is a country with strict regulations on environmental sustainability and Dyson could benefit from this and promoting all the air purifier products they manufacture.
Investing in research and innovative products to meet of the Singaporean market. 
Singapore is one of the most digitally advanced country of the world , and Dyson can use digital marketing channels to promote their products. Singapore being a multicultural country can be help for Dyson to attract  talent and embrace skills and perspectives of employees to create new  and growth of the business there. 

       In conclusion the decision of Dyson to make Singapore its global headquarter and invest in the country was a strategic decision and it shows positive results. Singapore’s stable political environment favourable tax policies  and skilled  workforce was an attractive country for Dyson to make expansion of their business. The country pro business policies and favourable economic conditions helped Dyson to decide to have a long term future and business in the country. Dyson’s investment in research and development it helped them to stay ahead of competitors.
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