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Task 3 Reflection Using Gibbs’ Reflective Cycle
This is a reflection directly related to the Tesla business plan and presentation. It considers Tesla's development, leadership, entrepreneurial journey, and difficulties and opportunities faced and what I would do differently and the same if I were starting my own business.
Figure 1: Reflective model applied to Tesla
	Description
	Feelings
	Evaluation
	Analysis
	Conclusion
	Action Plan

	What happened?
	What did I think?
	What was good/bad?
	Why did it matter?
	What did I learn?
	What will I do?


Introduction
This reflection is based on Gibbs' reflective cycle, which is used to structure reflection from description to feelings/evaluation/analysis to conclusion/plan for action (Gibbs, 1988). In this task, I will consider the company that I have analysed in Tasks 1 and 2 (Tesla) and the lessons I have learnt from the Tesla entrepreneur as he has gone through his journey on how to grow the business, lead the business and make strategic decisions.
Description
Tesla evolved from a high-risk electric vehicle start-up into a global clean-technology and energy enterprise. Established in California in 2003, it became quickly linked to Elon Musk’s vision and leadership in a long-term strategy of accelerating the world’s transition to sustainable transport and energy (Tesla, 2023; Musk, 2006). What I think is notable is that Tesla did not simply replicate the conventional car industry. It sought to reframe the business model with EVs, direct sales, charging stations, battery storage, software and data updates. This indicates that in addition to product innovation, Tesla's development was also ecosystem innovation.
Feelings
My initial impression of Tesla is largely positive as an example of entrepreneurial vision that challenges the status quo in an industry. I learnt that a small company can compete effectively with a much larger established competitor when they have a clear mission, a good brand identity and a willingness to accept calculated risk. However, my impression is not entirely uncritical. I also believe that future promises, particularly autonomy, robotaxis and AI services, have a significant impact on Tesla's 
Evaluation
The greatest success that Tesla has had is making EVs into a product that is desirable as a technology. Its 2025 results demonstrate the extent it has already attained, with total revenue of USD 94.827 billion, vehicle deliveries of 1.636 million and storage deployment of 46.7 GWh (Tesla, 2026a). This indicates that Tesla has transitioned from a startup to a major global enterprise. I also believe that the integration of manufacturing, software, batteries and charging was successful, as opposed to the leadership team operating them as distinct activities. This has brought differentiation which many competitors did not have to start with.
Analysis
In the meantime, the evaluation of the weaknesses is done. The passage of Tesla has put pressure on the company to continue its rapid expansion, and the EV market is now more competitive and more price-sensitive. The company is spending considerable resources on AI, new production lines, batteries and energy infrastructure (Tesla, 2026a; Tesla, 2026b); even its own updates indicate that its revenue will decline in 2025 when compared to 2024. That calls into question whether the price of a Tesla can only be based on sales. The major challenge is to convert the technological vision into profitable business models for the business in a secure manner and also maintain customer confidence, quality of service and cost efficiency.
Conclusion
Learning that entrepreneurship is not a mere concept. This is the same time: Management of resources and communication of leadership and scalability. It was a clear mission, positioning as a high-end brand, controlling corporate communication, and investing in the infrastructure by the founder that made Tesla successful. But the same style when it comes from the founder may be a nuisance if there is some controversy about public communication or if there is too much dependence on a single personality.
Action Plan
I would emulate Tesla and look at solving a problem and developing a business model around the entire customer journey as opposed to just the product. I would similarly endeavour to establish a compelling mission, as it could motivate customers, employees and investors.  
What I Would Do Differently
However, I'd do certain things differently. I would have a broader leadership image, and the company would not be over-dependent on a single founder. I also would have talked more clearly about the milestones, in particular, in less certain technologies. Finally, I would focus more on the quality and reliability of the services, as a sudden expansion may lead to a degradation of customer service if the supporting systems are not able to handle it.
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