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	Session content related to module standards:

IC = Indicative Content
LO=Learning Outcome
	CLASS CENTRED
Tasks undertaken in class to aid learning 


	HOME CENTRED
Preparatory tasks to aid learning and to enable full participation in each session.  

ALL ON MOODLE

	1
	18th 
Feb
	Introduction to module and assessment.

LO1: 
Review and critically evaluate major contemporary research and debates in the fields of human resource management (HRM) and human resource development (HRD). 

	Introduction to the module content, learning strategies and assessment.


Major research studies on contemporary developments in the HRM and HRD fields published in the UK and overseas, including those carried out or sponsored by the CIPD; evidence on links between HR practice and business outcomes; measuring the value of the HR function; HRM and HRD practices in the most successful organisations; developing an effective interface between HR and line management through partnership working. 
	CIPD UK Working Lives Report 2020 

Deloitte – Human Capital Trends Report 2019

CIPD Nutshells Article on the role of HR

Andy Cook Article – HBP Role

David Ullrich Podcast – The HBP Role

HBR Article “Why We Like to Hate HR”

Armstrong’s Handbook Chapter

HR4.0 Whitepaper

CIPD Podcast on Mega Trends

PwC – The Future of Work

Linkedin 20 Big Ideas

McKinsey Article – Capitalism in Crisis

Gallup – Vision for 2020

[bookmark: _GoBack]Gallup - State of the Global Workforce (2017)

Forbes Article on AI

CIPD Manifesto for Work 2020

BREXIT Podcast

BBC Article – Economic Factors Post BREXIT




	2
	25th   Feb
	LO2:
Evaluate major theories relating to motivation, commitment and engagement at work and how these are put into practice by organisations. 

	Understand, explain and evaluate major theories relating to motivation, commitment and engagement at work and how these are put into practice by organisations; major motivation theories and their critics; the significance of effective leadership, reward, performance management and career development opportunities. 

	Engaging for Success Report – David MacLeod 

Google Case Study on Performance Management

CIPD – UK Performance Report 2019

CIPD – The Future of Engagement Thought Piece Collection

CIPD Factsheets – Engagement, Motivation, 

Armstrong Article – How Can We Fix Performance Management

HR Magazine Article – Work Has Been Corrupted by Metrics

HBR Article – Performance Reviews at Facebook

Dan Pink Youtube Clip

	3
	3rd
Mar
	LO3: Debate and critically evaluate the characteristics of effective leadership and the methods used to develop leaders in organisations.
	Peer teaching activity – Leadership models.

Guest Lecture: Emotional Intelligence – Kevin Watson

Types of leadership and management styles and their impact; characteristics of successful and unsuccessful leaders; developing effective leaders in organisations.
Motivation and why it is important for organisations to understand what motivates individuals.
Evaluation of key theories of motivation.
What is engagement and how can organisations promote engagement in their workforce.

	The Leadership Skills Handbook – Sample Chapter

Simon Sinek’s Book – Start with Why.

Google Example

Turn this Ship Around Case Study & supporting McKinsey Article

Franklin Covey First Level Leaders Guide

The 8th Habit – From Effectiveness to Greatness – Summary Sheet

IJMR Article – Distributed Leadership (Bolden)

World Economic Forum – 3 Tips for Leaders

Netflix Culture Case Study

Personneltoday Culture Article

CIPD Podcast on Critical Thinking – Highlights the need for creativity and collaboration in the future.





	4
	10th 
Mar
	LO4:
Contribute to the promotion of flexible working and effective change management in organisations. 

	Understand and contribute to the promotion of flexible working and effective change management in organisations; the growing significance of flexibility; different types of flexibility; the contribution made by HRM and HRD specialists to the promotion of flexible working; effective approaches to change management and major theories in the field; the central role played by people management practices in the effective management of change.

	CIPD Agile Working Article

Kogan Page Report on Parental Leave

Finland  4-Day Working Week Case Study

World Economic Forum Article on Flexible Working

CIPD – UK Working Lives Flexible Working Stats

Deloitte – Human Capital Trends Flexible Working Stats.

	5
	17th 
Mar
	LO5:
Critically discuss the aims and objectives of the HRM and HRD function in organisations and how these are met in practice. 

	Organisation and job design; attracting and retaining people; motivating and managing performance; efficient administration of the employment relationship; managing employee relations; training and developing people; rewarding people.

	UK is lacking in L&D Investment Report

Future-Proofing City Skills Article 

CIPD Report Professionalising L&D 

CIPD Article – Good Governance and HR a Match Made in Heaven?

McKinsey Report – Building the Tech Talent Pipeline

	6
	24th Mar
	LO6:
Assess the contribution made by HRM and HRD specialists in different types of organisation. 

	Organisation and job design; attracting and retaining people; motivating and managing performance; efficient administration of the employment relationship; managing employee relations; training and developing people; rewarding people.

	Consider UK/European/U.S Perspectives on HR

HR Excellence Awards – Winner Case Studies

Sustainable HR Article

CIPD Annual Report 2018 – 2019 – Driving Change in the World of Work

Lucy Adams Book – HR Disrupted

Negative Perceptions of HR Case Studies – Google.  

CIPD Article – Looking Upwards and Out – Why People Professionals Have a Responsibility to Understand the External World.



	w/c 30th March
	

	w/c 6th April
	

	w/c 13th April
	

	NA
	21st April
	Julie Hayward Teaching

	

	

	N/A
	28th April
	Julie Hayward Teaching

	
	

	7
	5th   May
	LO7: 
Promote professionalism and an ethical approach to HRM and HRD practice in organisations. 
LO8:
Major debates about professionalism and ethics in organisations; common ethical dilemmas faced by managers and ways of resolving these; equity and fair-dealing; managing within the expectations of the law. 

	Understand the concept of business ethics and explain the different approached to ethics.
What is meant by the ‘ethical dimension’ of management and leadership of human resources and the implications for professional HR leadership?

Major debates about professionalism and ethics in organisations; common ethical dilemmas faced by managers and ways of resolving these; equity and fair-dealing; managing within the expectations of the law. 

	HR4.0 -Upskills - Technological

Peleton Exercise Bike Case Study

‘Walking the Talk’ Case Study – Apple 

Coca-Cola Marketing Case Study

Simon Sinek’s Book – Start with Why.

David Clutterbuck’s AI article - Technological

Gender Pay Reporting

Executive Pay Reporting – Case study

‘Push to Pull’ Ethos / Social-Enterprising Organisations – Deloitte Human Capital Report / Employee Voice


Greta Thunburg at the World Economic Forum – Environmental 

Social Media – ‘influencers’ 

Ethics of AI – Gamification Article

‘Glass door’ example

McKinsey Article – Capitalism in Crisis – Financial 

‘Wokeness’

Non-Disclosure Agreements / #metoo campaign.

GDPR – Data Breaches – Technological

‘Burn-out’ Article


	8
	12th May
	Exam Prep Workshop
	
	

	9
	19th May
	Exam 
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