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Executive Summary
[Marriot Hotel in Spain]
Overview
This report aims to understand the basic rules of etiquette in Japan. The Marriot hotel located in Spain is making great efforts to receive Japanese guests at this hotel. Staff members as well as management should be aware that Japan is a different culture.  Spain has a western culture and shares most of its values with all the countries in the European continent. In contrast, Japan shares the values of Confucian Asia. A cultures that values families and organisations (Globe2020, n,d). To understand culture, we must know the meaning and the scope of the word. Culture is defined as the features of a segment of people that share language, religion, cuisine, music, arts, social habits, etc (McKelvey and Pappas, 2022). 
The Problem
This report will show the different aspects and differences between Japan and Spain using the Hofstede cultural dimension Method used to understand the cultural differences among countries. This framework is used to assess the impact of these differences impact a business. This theory was created in 1980 by Greer Hofstede. This framework consists of six dimensions to define culture:
1- Power Distance
2- Collectivism/Individualism
3- Uncertainty Avoidance
4- Femininity/Masculinity
5- Short Term/Long Term Orientation
6- Restraint/Indulgence (CFI TEAM, 2022).
How to solve it
Educating members of staff on the differences between Japan and Spain is a major step to solve any misunderstandings that may arise during their stay at the Marriot Hotel in Spain.  Managers should prioritise a small course for staff members on how to treat Japanese guests. 
Analysis
Spanish culture is influenced by western values which are in turn influenced by the Roman empire. Japanese is influenced by Confucian Asia. These countries have strong values and are family oriented.
Key Next Steps
To avoid misunderstandings with Japanese guests, there is a hotel handbook at the end of this report to on to avoid problems. Managers and employees should take the time to read and learn these basic rules to have a harmonious atmosphere at the hotel. Knowing these basic rules of the hotel handbook is a must to understand the differences between these two wonderful cultures.
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Hotel Handbook/Report
for Intercultural Competence
Introduction
This report is to comprehend the differences between Spaniards and Japanese people and how to overcome their differences in hospitality. On one hand, we have a Marriot hotel located in Spain and on the other we have Japanese guests that are going to visit and stay at this hotel.
The Hofstede method is going to be used to compare Japan and Spain. The Hofstede method consists of six dimensions which are:
· Power distance
· Uncertainty Avoidance
· Individualism/Collectivism.
· Masculinity/Femininity
· Long Term/Short Term
· Indulgence/Restraint (MindTools, n.d).
Each one of these dimensions is going to be explained so that we have a better understanding of how to treat Japanese tourists at the hotel in Spain.

Spanish Culture
Spaniards belong to the western culture which is associated with European countries and their traditions (Levitas, 2021). Japan belongs to the eastern culture which is related to Asian countries. Spain belongs to the Latin Europe cluster which is a region influenced by the Roman culture, also this cluster is mainly catholic and some countries are: Portugal, Italy, France, etc (Include-Empower.com, n.d). 
As previously mentioned here is the analysis of Spain:
Power Distance- This dimension describes the fact that all individuals in a society are not equal. Also, it describes how the less powerful members of institutions and organisations accept the power to be distributed unequally. Spain in this regard has a 57 which is a high score. This score reflects that Spain has a hierarchical society and the vast majority of its citizens accept the commands from top authorities.
Uncertainty Avoidance- This dimension defines how society feels about the future and how to deal with life changes. Spain scores an 86 which is a very high score, change causes stress, and confrontation is avoided as it causes a great deal of stress. In a recent poll 75%, of young Spanish people preferred a job for life, with no life worries. In contrast, only 17% of US young people desired this choice of life.
Individualism/Collectivism- This dimension is where society thinks of “I” (individualism) or “we” (collectivism). Spain is considered a collectivist country where teamwork is considered something natural, there is no need for management to get the job done. Spain’s score is 51, despite being considered by some countries as individualists, being compared to European countries is clearly individualist.
 Masculinity/Femininity- A masculine society is driven by ambition, success, money, etc. On the other hand, a feminine society cares for others and their quality of life, is a family-oriented society. Spain scores on this dimension 42 which is a low score meaning that is a feminine society where competitiveness is not appreciated. 
Long Term/Short Term- Countries considered long term have a thrifty society and are pragmatic in their decisions. Short term countries are those that emphasise principles. These countries are typically religious and nationalistic (MindTools, n.d). Spain scores a 48 in this dimension, Spanish people like to live the moment and love “fiesta”. This society loves quick results without any delays.
Indulgence/Restraint- This dimension describes people’s impulses and desires. Indulgence is weak control of one’s desires and restraint are defined as strong control. Spain has a low score of 44 which indicates that is not an indulgent society but a restrained country (Hofstede Insights, n.d).
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Source: https://www.hofstede-insights.com/country-comparison/spain/ 
Japanese Culture
Japan belongs to the eastern culture which is related to Asian countries. Japan belongs to Confucian Asia these societies take pride in their families and organisations. Some countries that belong to this culture cluster are: China, Japan, South Korea, etc. (Globe2020, n.d).
Power Distance- Japan scores 54 which is borderline hierarchical society. Japanese people are always conscious of their position in society.
Uncertainty Avoidance- Japanese society is one of hermetic societies in the world. The score of 92 reflects why they are one of the most uncertainty avoiding countries in the world. Changes in the Japanese society are very difficult, this attributed to Japan’s natural disasters.
Individualism/Collectivism- Japanese shows characteristics of a collectivistic society by Western standards and as Individualistic by Asian Standards. Japan scores here a 46 on Hofstede’s scale.
Masculinity/Femininity- Japan is one of the most masculine countries in the world. This country is characterised by extreme competitive behaviours that start at a very young age. The country scores a high 95.
Long Term/Short Term- Japan has a score of 88 and is of the long-term oriented countries in the world. In corporate Japan long term orientation is used most of the time. This society not only think of the present society but also for next generations.
Indulgence/Restraint- With a score of 42 Japan has a culture of restraint.  This society does not put too much emphasis on leisure time (Hofstede Insights, n.d).
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Source: https://www.hofstede-insights.com/country-comparison/japan
Do’s And Don’ts Hotel Handbook
Knowing the facts about these two countries here is a practical handbook on how to avoid mishaps your with Japanese guests at the Marriot Hotel in Spain.
Do’s
· Pay attention to detail.
· Use correct titles when addressing Japanese guests.
· Have slippers in the room pointing a certain direction, allowing guests to easily take off their shoes and easily putting them on.
· Cashiers- Give notes in an upright position.
· Reception- When receiving or giving a business card, please use both hands (Phanthanh, 2019).

Don’ts
· Do not ask for tips.
· Avoid loud conversations while speaking on the phone (reception).
· Do not point, it is considered very rude in Japan.
· Do not give or receive things with one hand.
· When drinking with a Japanese guest, do not pour yourself a drink. Refill the guest glass as he/she will pour a drink in your glass (Putinja, 2017).
Conclusion
Spanish and Japanese cultures are very different but also, they have some similarities. In the Hofstede method index these two cultures are similar in indulgence and power distance. If hotel employees heed the do’s and don’ts of this handbook, there should not be too many difficulties in understanding this wonderful and exotic culture.
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