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Executive summary
The report provides an overview of the cultural differences that seem to be existent in two countries. The focus is on one Anglo country and a Middle East country. The use of Hofstede’s cultural analysis is considered in bringing about assessment of these cultures. For this reason, United Kingdom and Saudi Arabia is focused on so that the differences can be identified. The Do’s and Don’ts that are required to be brought about for meeting with the demand of the people are regarded in this way for the wellbeing of the proper guest service at the hotel. Recommendations such as ethical consideration and understanding the communication required to be made are provided.
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[bookmark: _Toc128221851]Introduction
Cultural differences are considered as an essential factor of analysis that can help in bringing about assessment of different individuals with varied beliefs. Curran and Hill (2019) are of the opinion that respecting these cultures is considered as essential for the growth of business. In this report, an identification of the cultural intelligence is to be made so that alignment can be provided with hotel guest service implications. For this reason, a comparison is made using Hofstede analysis on two different countries belonging to Anglo culture and Middle East culture. However, the focus of the guest service implication is on Saudi Arabia, a culturally sound Middle East country. The actions that are to be adopted while engaging with people from these countries are provided along with some form of recommendations for future prospect.
[bookmark: _Toc128221852]Reason for cultural intelligence and sensitivity is essential for hotel personnel
As stated earlier, Saudi Arabia is one of the countries to be focused on while comparison is made with United Kingdom in which an Anglo culture tends to exist. The comparison is as follows:
	Dimensions
	United Kingdom (UK)
	Saudi Arabia

	Power distance index (PDI)
	UK has a low hierarchy assessment, and it can be stated that the power distance does not matter. Every people is treated with equality and as such no class system prevail
	Hierarchical order is accepted in which respect to the seniors are provided and at the same time inequalities among the people is quite common. As stated by Smith et al. (2019) this can be considered as a matter of hindrance in the society 

	Individualism vs. collectivism (IDV)
	The UK people are individualist and private. As stated by Salin et al. (2019) individual achievement is considered as the way to move forward for this reason, care towards the society and its people are less inclined to take care of family members
	Collectivism is followed in which case every member is quite responsible for one another. United family members are also a culture that can be associated with the collectivism with which the Saudi Arabian members tend to travel and perform work

	Uncertainty avoidance (UAI)
	UK people are tempted to take the risks and bring about flexibility in terms of innovation and creativity. In this way, as observed by Gomez and Bernet (2019) creativity seem to be in existence among the culture
	Saudi Arabia tends to avoid any form of uncertainties. These people are pre-planned and do not like to bring about extensive risk factor or change towards the ways things are promoted in the society. Thus, a safe approach is undertaken

	Masculinity vs. femininity (MAS)
	The society is driven by success and hence can be considered as bringing about an eventful application towards success within the individuals. The driving force is the individualism that seems to exist in the society
	Saudi Arabia is a feminist society mainly due to the collectivism factor. According to Kim and Lee (2020), the caring for the people along with that of the support provided to every people about the actions undertaken make the society inclined towards being feminist

	Long-term orientation vs. short-term orientation (LTO)
	This dimension cannot be determined as the tradition as well as the truth are sought after by the people and hence the societal importance tend to be in existence
	The people respect tradition. The truth is considered as substandard and hence, the tradition set due to the cultural wellbeing is an important phenomenon that is taken by the people. As understood by Rosman and Rubel (2020) propensity for future generation wellbeing is undertaken by the people

	Indulgence vs. restraint (IND)
	According to Alexandra, Ehrhart and Randel (2021), the British culture is quite indulging, and the leisure time is also quite more among the people. This presents strong point of work-life balance and carefree attitude
	The people remain busy and have very little leisure time. The work or objective set for themselves are the priority with which these people tend to bring about daily life process. Thus the indulgence is low as restricted approach seem to be the order for the culture


Table 1: Hofstede’s cultural analysis
(Source: Created by author)
[image: ]Figure 1: Hofstede’s cultural analysis
(Source: Created by author)
[bookmark: _Toc128221853]Hotel guest service implications
From the overall analysis of the Hofstede’s cultural assessment certain points can be considered and identified that can define the implication to be adopted by the hotel guest service. The well-knit family implications are stated in the form of collectivism attitude that the people of Saudi Arabia have. Hence, every member of the family needs to be taken care of with equal importance. At the same time, any time of uncertainty related to the hotel experience is to be avoided. For this reason, pre-booking service as well as any demand that has been made prior to the visit need to be carried forward. In this way, customers belonging from Saudi Arabia can be made to be satisfied with proper respect of the cultural implications.
[bookmark: _Toc128221854]Summary
	Countries
	Do’s
	Don’t’s

	United Kingdom (UK)
	Respect the masculine culture while trying to bring about an evaluation of the creativity that might take place
	It is necessary that the leisure time is not compromised and that collective approach is not stated to consider change in the existing society

	Saudi Arabia
	Ensure that respect to the tradition and family values are made keeping in mind that the number of risks that may come up be avoided so that none of the people in this culture suffer from uncertainties pertaining to the requirements
	It is not advisable to have a casual approach, as the time of indulgence among the people is quite less. It is also not advisable to be involved in engaging with truth seeking activities as traditional approach is preferred by the people


Table 2: Do’s and Don’ts related to cultural activities.
(Source: Created by author)
[bookmark: _Toc128221855]Recommendations
From the Do’s and Don’ts along with the findings of the analysis of the cultural differences it can be stated that for the service to be rendered certain factors are to be kept in mind. The most important form of recommendation is that it is necessary to respect the culture and at the same time ensure that the ethics are maintained. Communication with the people with varied language is also important and for the people belonging in the Middle East like Saudi Arabia, the communication is important to be made in a professional manner, as leisure time to be quite low. For this reason, this is considered as another recommendation that is required to be managed by the hotel guests.
[bookmark: _Toc128221856]Conclusion
In conclusion, it can be stated that the overall success rate of the cultural implication can depend on following the Do’s and Don’ts strictly and engaging in the profiling of the customers. The cultural differences are unique in bringing about varied experiences that can be capitalised so that excellent wellbeing of organisational development can be maintained. In this way, the opportunities of cultural implication can be associated with setting up the required mitigation policies associated with the hotel services. Application of the recommendations is also to be considered as a way to signify the seriousness with which cultural implications can be managed.
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