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INTRODUCTION

Mc Donald is a large fast food chain that was founded in 1940 as a restaurant piloted by Richard and Maurice Mc Donald. Will be interested this case to Mc Donald UK : see the recruitment strategies in the labour market ,the influence of the external environment ,activities, the performance of the objectives and have critical analysis of the operatory mode in the management of human resources and propose solutions .  

COMPANY:  
MC DONALD (Mc Donald UK)  [image: image2.png]



HISTORY:
American fast food company founded in 1940 by two brothers. Mc Donald developed by franchising in all around the world. Today Mc Donald has 1.7 million employees in the world with a Revenue of US $ 21.076 billion (2019). 
In this case will see how Mc Donald operates in selection and recruitment in the labour market, how external factors can influence their strategies of people resourcing.

HRM STRATEGY & POLICIES 

HRM is the management of a set of elements that consist in resourcing people, planning, recruitment and retention. (Torrington, Hall and Taylor 2005, p14 ) “ HRM is a series of activities which: first enables working people and the organisation which uses their skills to agree about the objectives and nature of their working relationship and, secondly, ensures that the agreement is fulfilled”.
This responds to the implementation of a certain strategy with various goals that is what will see between the lines.

On the one hand these objectives revolve around the establishment of a well -structured quality staff through various advantageous employment contracts that can promote them, their stability, and their long-term experience inside the company. 
On the other hand, the objectives concern everything related to salary treatment, payroll taxes and mechanisms to motivate employees, make them do training and the administration of the company. In a context of uncertainty HR must have this ability to anticipate by having planning in the strategy. 
This strategy is all more necessary because it considers all the parameters within the company ranging from the forecast to the operating mode through communication and the combination of human factors to be effective.

Planning is an instrument that allows to anticipate needs, adjustments, corrections, improvements within the company for a strategic perspective of success. it must consider all the parameters relating to the plans of organization, performance, communication, motivation etc… 
Recruitment is based on internal and external factors that the company is confronted with, which is why the company refers to:
-Internal promotion

-wage pays
-flexibility

-labour economy

-demography

-immigration etc.
General HR policy ensures that all social responsibilities towards employees are effective and that certain aspects are respected such as equality in the treatment of employees, equal opportunity, consideration ,and personal development through learning ,work life balance, and good conditions at work health and safety.
The retention of employees can be done by a system of reward and benefits not necessarily financial.it helps to develop performance of employees at work and make the company more attractive. 

(reference Armstrong and Brown 2001 p257 People resourcing and Talent Planning  Stephen Pilbeam & Marjorie Corbridge  : “a business focussed statement of the intentions of the organisation concerning the development of future reward processes and practices which are aligned to the business and human resources strategies of the organisation, its culture and the environment in which it operates”
Human resource strategy is an output of strategic management in the field of human resource management.
For very good human resource strategy to achieve goals in an organization is to create a safe and healthy place of work, good performance management, rewards and bonuses, contracts and management objectives, collecting performance feedback, developing talent, creation a competitive environment.
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What is the short-term employment outlook?
This section focuses on the recruitment and redundancy intentions of employers in the
fourth quarter of 2019. The net employment balance is our measure of employment
confidence. It s the difference between the number of employers that are seeking to
increase headcount and the number seeking to decrease headcount in the coming quarter.
The score remains positive and has grown from +18 to +22 this quarter. The increase in the
net employment score is driven by a larger proportion of employers saying that they will
increase total staffing levels (Figure 1).

Figure 1: Decomposition of net employment balance over time
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  “Labour market outlook CIPD autumn 2019”
This figure1 shows the net employment balance overtime
In the period November 2019 to January 2020, employment increased by 271,000 (or 0.8%) to a record high of 32.99 million compared with the same period a year ago 
“Labour Market economic Office for National statistics ONS
THE IMPACT OF LABOUR MARKET IN UK

The labour market in a certain macroeconomic context can help to understand the mechanisms by which organizations seek human resources. The organizations of human resource management have propensity to adapt themselves to change in order to find not with difficulties labour. Brexit is an example, the proof they know that, with Brexit it will no longer be easy to find cheap labour and then they expect an increase in the cost. (reference labour market outlook CIPD autumn 2019) 
Understanding the economic system is fundamental for HR because it allows to understand the interaction between economic stability. economic growth, inflation and their influence on labour demand.

The impact of the labour market is decisive on the supply demand that’s why we said in UK the labour market is “tight” in period of high demand with many unfilled job vacancies. (reference Labour Market outlook CIPD autumn 2019).
The labour market UK is in a good position at this moment (2019-2020) given its high level of employment but companies still have difficulty finding people for their vacancies. We notice a strong arrival of women in the labour market at various levels (full time self- employment and part time self -employment).
Unemployment is quite low, and it tends to drop in the long run as people manage to find work in a short time.

Figure 1: The employment rate for all people increased by 0.4 percentage points on the year to a joint record high of 76.5%
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We cannot talk about labour market without referring to human capital which is fundamental element both qualitatively and quantitatively which helps to define HR management strategy that would lead to business performance.
Flexibility in the labour market in UK promotes growth in the sense that staff turnover is easy through the multitude of contracts that put employers in a certain way of facilitating layoffs. There is no homogeneity in the geographical distribution of work in UK.

 Human resource management needs in the labour market to understand the evolution of the economy, to take decisions of selection, recruitment, and retention. The best indicator is the Gross domestic Product (GDP) which includes several variables including the human capital
The supply and demand for labour on the job market is an indicator of human resources the workforce is measured by the number of people who work (employment) and how many hours they work (hours) and in addition the number of vacancies.

The supply of labour is measured by employment plus the number of people looking for work (unemployment).  (ref CIPD understanding the economy-labour-market-factsheet​ pdf)
 STAFFING OBJECTIVES 
For a company to be competitive it must have enough numbers of competent human resources. The objectives of HRM are:

-To manage the workforce in relation to the pyramid of age, to be constantly aware of new social rules (work contracts, legal working time) and the remuneration of employees.
-To develop human resources quantitatively as qualitatively by searching best profiles and set up training for employees.
-To motivate wage earners

-To improve good working conditions

-To ensure safety and health at work

-To limit dysfunctions in the company (absence, reduction of stress, avoid turn-over too high.
-To avoid social conflicts within the company

STRATEGIES OF RECRUITING PEOPLE
Mc Donald UK has more than 1270 shops and more than 120 000 employees with 62%women and 38%men, on average it receives the daily visit of a million customers through its restaurants. 
Promotes diverse recruitment of men, women of different nationality without discrimination on race, age, sexual orientation, and disability. 
Promotes spontaneous applications for employment while considering applicant’s place of residence for better efficiency.

The system of retribution is very diversified, it is based on a course of incentives and merit and considers the wage base stabilized by the national minimum wage “Total Reward”

There are different types of contracts and interesting employment package for retention and training for the staff to make it efficient at work
Human resources are at the heart of the company’s strategy as they are the fundamental parameters for achieving performance and productivity results which is why Mc Donald’s UK’s communication is :” attracting ,motivating and retaining people in order to concretely support the company’s complex results. 
There are contingency factors that can be internal and external, and influence decision- making in the management of human resources.  we will see what these factors are and critically analyse their influence in making decisions for the human resource research strategy.
EXTERNAL FACTORS
There are exogenous variables from the external environment which can influence in people resourcing strategies. They are the labour market, employment regulations, benefit system, high skills profile, youth people, diversity-training, disease pandemic.
INFLUENCE OF EXTERNAL FACTORS in PEOPLE RESOURCING STRATEGIES

Labour market : in general there are laws on employment ,they can range from labour law, social regulation of labour (employment contracts) In this case this legal factor influence the recruitment in Mc Donald UK because the law prohibits discrimination in recruitment in relation to gender, age, diversity, and in addition imposes employment contracts part- time or full-time respecting the minimum wage required according to the national category contract .The law allows the company to recruit all age groups  by exempting it from certain taxes in order to promote full employment. The labour market can influence labour demand and labour supply. This is much more felt the fact that employers can’t find the employees they need. This is further exacerbated by the employment laws and regulations that are becoming more and more rigid with Brexit. 
Employment regulation: A good remuneration policy aimed at motivating or even retaining the employee is a factor that influences decision-making in the recruitment strategy .An external economic factor that can really influence would be ,as has been said before , the economic treatment of the host country by the laws put in place. Compensation on the market of work compared to competitors is an element that influences the strategy of searching for human resources.
Benefits System: the social benefits system penalizes labour demand because many people prefer to stay at home than to go to work. From another angle this can influence since some people prefer to work less hours and to take benefits and create problems for the company to fill this void.  
High skills profile

They can influence employers  in high pay for these kinds of people and it is not said that it is easy to find them from where the risk of getting back to work with vacancies or the risk of them leaving work for better conditions. 
Youth people 

Laws and regulations for hiring young people influence employer’s choice in the sense that in UK their cost is very low, and the employers can shape them as they wish through training and work experience.  
Diversity -Training-Technology: Promoting diversity can influence because not discriminating on gender, sex, age and ethnicity avoiding bias makes the company attractive. Diversity is one of the key points that Mc Donald uses in his employment policy to promote well-being in the workplace but also training to improve the performances of employees. With the advent of technology and the emergence of social networks Mc Donald uses them as channels of communication that allows it to reach as many people as possible and influences and changes the way it recruits staff.
Pandemic Disease: Exceptionally in case of pandemic disease what currently happens with the “CORONAVIRUS” (2019-2020) influences the work habits of the company either by promoting “take away” or by closing the company putting employees on vacation or dismissing them. 
PERFORMANCES OBJECTIVES 
Mc Donald ‘s performances objectives are set on quarterly, semi-annual or yearly periods. They are numerous in the company but here we will be interested in those of human resources. The main operational performance is quality, costs, flexibility. They are usually former employees, absence rate, hour of training per employee, movement of staff, added value of human capital and staff satisfaction.
ANALYSIS & RECOMMENDATIONS
First, the Mc Donald HRM should change because the hard mode of which it manages the staff does not do overshadow the talent and performance of its employees. She would have better motivate them (example rewards system) with prizes like the best crew of the month or the best manager of the month to create this emulation that is the guarantee of its success. It should also respect the mansions of employees written on their employment contracts instead of rolling them back into the assigned stains.
Mc Donald must integrate in his HR policy strategy the work life balance which is a fundamental element in the productivity and performance of employees.
As Mc Donald’s is focused on customer satisfaction, the company should build a winning team through better employee training and prioritize the hiring of competent staff.

Mc Donald must establish a human resources management plan to select, retain, and motivate employees and assess the skills of employees in order to best train them.

Finally, Mc Donald’s human resources management should be added to the Brexit that has already begun and which will influence demand and supply by increasing the wages of employees or it will be faced with a vacancy of jobs to fill. 
CONCLUSION.
We saw how human resource management was a dynamic subject that could over time undergo various changes due to exogenous shocks to adapt to the context.
Nowadays human resource management needs to be the meeting of various aspects concerning selection, planning, recruitment, retention in a changing labour market.

Human resource management is becoming very important in the economic management cycle and it is essential for better global approach to managing labour supply and demand.

Human resource management will need in the future to adapt to new technologies of communication and information, social networks, digital and public health ,because we have seen it with pandemic disease of Coronavirus in 2020 that has paralyzed the economy, oblige Mc Donald to close all its restaurants and force people to work at home in “smart working” or “ teleworking” and perhaps in the future in this case of Mc Donald to develop “ Take Away “.

Depending on the geopolitical effects and globalization Mc Donald will have to adapt as part of human resources management to be proactive in dealing with the many challenges for an effective strategy of managing human resources 
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