2







International Business Communications
LCBB6001
Assignment 1
Lyubomir Malamov 
BA Business Management 
[bookmark: _GoBack]Level 6 Term 1 



Table of Contents
Introduction	3
Premier Inn – Business Background	3
Application of theories of international and intercultural communication on the selected context, in this case, the UK	4
Critical evaluation of cultural sensitivity	6
Discuss and analyse different communication barriers experienced by a diverse workforce in the UK context	7
Provide appropriate communication strategies and other relevant recommendations	8
Conclusion	9
References	10




[bookmark: _Toc133598429]Introduction 
Business communication is the most important aspect for managing better business strategy application and managing better growth of the business and better business sustainability management. Developing positive business environment also is considered as the best contribution of the business communication. This essay is all about the British business communication over a selected hotel Premier Inn.
British people use a particular mix of direct and indirect communication. In the direct business communication, people tend to say and communicate with each other and sometimes conflict situation get raised (Sparkman, 2019). In the indirect communication, Brutish people avoid the conflict and takes all required steps so that they will remain polite throughout the discussion. Courtesy, punctuality, politeness and discipline are strongly followed in the business communication processes used in the UK. Formal, task oriented and single focus based communication style (Jonsen et al., 2021). 
Based on the communication style and its various dimensions, theories of international and intercultural communication and its application over the Premier Inn, UK and critical evaluation of the cultural sensitivity along with various communication barriers experienced by a diverse workforce have been discussed. Suitable recommendations also have been offered as the best communication strategy application (Sparkman, 2019). 
[bookmark: _Toc133598430]Premier Inn – Business Background 
The organisation chosen here is Premier Inn. It is a British limited service hotel chain and also is considered as the largest hotel brand of the UK.  The hotel chain has started its business operations in 1987. Whitebread Plc is the parent organisation of this Premier Inn (Premierinn.com, 2023). Based on high level business communication context, premier Inn has been able to develop a strong brand name among its target customers as below:
Figure 1: Premier Inn brand awareness, usage, popularity, loyalty, and buzz among hotel customers in the UK in 2022
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(Source: Statista.com, 2022)
In Premier Inn, the role of the line managers has been vital in understanding the importance of diversity and inclusion. Diversity in the organisation has been brought by variety of thoughts liken backgrounds, perceptions and beliefs. Inclusion is the next area in which it was seen that values were encouraged as part of diversity and inclusion (Salter and Migliaccio, 2019). The Force for Good strategy has been initiated by Premier Inn with the thought that inclusivity and improving diversity would be necessary and important. enable has been started by Premier Inn with the thought that there is need for inclusive hospitality business for people who have different types of disabilities (Premierinn.com, 2023). 
[bookmark: _Toc133598431]Application of theories of international and intercultural communication on the selected context, in this case, the UK 
Hofstede
For years now, the model of Geert Hofstede has proved to be a valuable tool. The Premier Inn line managers can use the Hofstede model for communicating more effectually with their employees as their workforce generally comprises of people from different cultural backgrounds and often communicating with them may become an issue that may lead to a situation wherein Premier Inn’s guests may not receive the quality service they hope for from such a hotel brand, as opined by Kotera et al., (2019). Cultural values are intrinsic to each group of individuals and help in determining the manner in which they think as well as behave. Gaining knowledge of cultural values, in turn, can help the line managers of Premier Inn in reducing miscommunications alongside workplace resistance, whilst also developing camaraderie alongside teamwork. Moreover, understanding the Geert Hofstede model can assist the line managers in identifying the issues within Premier Inn, if any stemming from cultural issues. The line managers can exercise those insights for designing initiatives of performance improvement, like communication stratagems designed for minimizing conflict, as evident from the study of Radojevic et al., (2019). Premier Inn in UK have business professionals who may have been appointed from foreign countries and often struggles in new cultural setup. In most cases, the differences can be stimulating the outcome of the same can be friction and miscommunication. This model helps in illuminating a culture’s value and consequently helping the professionals in learning to work in diverse cultures more effectively. 
Samovar 
Samovar’s theory points out to the fact that intercultural communication includes interaction between individuals having distinct cultural perceptions alongside symbol systems that has the ability to alter a particular communication process or event. In case of Premier Inn’s line managers should avoid making cultural comparisons as it often leads to overstressing of differences which then in turn leads to exaggerating the attributes of a given culture, as if the same was an attribute of unique sort, as opined by Yang et al., (2022). It is evident that in the past, for making evaluations more striking, individuals have been curious in overstressing differences, with the focus leading towards the distinctive characteristics of for instance UK at the expense those features it shares with other cultures like Ireland and Denmark, countries that have distinct differences with the culture of UK but enjoys lot of similarities as well. A Dane working in Premier Inn may have a tendency in being too modest though the same cannot always be taken in as a virtue in UK. Rather, Premier Inn’s managers may feel that illustrating the strengths of their products and the brand is way too important. But the Premier Inn’s managers should not overemphasis on these aspects, rather they should focus on the similarities the Danes and British have like both the societies are driven by competition alongside success and attainment, wherein success gets demarcated by the winner, a value system which continues across corporate life. 
As opined by Houghton and Tremblay, (2019) intercultural communication can never be learned without intercultural knowledge, which is grounded on the cultural knowledge, something that the Premier Inn line managers have to remember throughout. It is being highly believed that Premier Inn’s line managers understand that culture as a behaviour is associated with clothing, appearance and architecture and much more, it is generally termed, “overt culture” or the “iceberg cultural model” which states what is above the waterline can be observed quite easily. Culture as a behavioural aspect is subject to changes happening constantly and is learned in simple manner. 
[bookmark: _Toc133598432]Critical evaluation of cultural sensitivity
UK is service oriented in terms of economy and the service industry dominate the GDP by 79%. The economy continuously targets in investing in creative solutions and innovation. UK is the hub of some of the most outstanding incubators, accelerators and innovation programmes. This is the reason that start ups are given the opportunity to boom in the country. The working culture of the country is found to be 9-5 as the working hours and business in UK is often conducted outside the office (Jonsen et al., 2021). there are personal meetings at restaurants or cafes. Most of the companies have hierarchy and there is importance of social media to converse with the customers. some of the examples would include in a retail collaboration the business partner needs to take the initiative first in naming the newly formed company (Warren et al., 2019). In the business culture of UK politeness is the key and this is the reason in most of the companies there are specialised trainings that are offered for sales service or after sales service like in Premier Inn. This marks the brand image of a company in front of the customers (Jonsen et al., 2021). however, reading between the lines in the organisational context is necessary. In Premier Inn, like in case of open suggestions if a suggestion of feedback is not liked by the majority, then the idea might not be listened to critically. Hence, understanding the needs of the organisation and the organisational context is important (Salter and Migliaccio, 2019). 
In UK, diversity of backgrounds within the workforce is a conflicting idea. As per the Government website of UK, 78% of the people in 2019 are employed. In this, 66% of the ethnic groups are within the group. In each of the statistics it was found that the employment opportunities of men were higher than women. Diversity has been used in UK as part of the creativity and innovation (Warren et al., 2019). In Premier Inn there has ben number of areas that has been targeted and achieved in terms of diversity. One of the targets has been the inclusion of diverse workforce in the leadership population of the company. by the end of 2023 the organisation is targeted to achieve 40% female representation and 8% ethnic minority (Premierinn.com, 2023). There has been greater investment in diverse talent acquisition and collection of data for understanding the identity of the teams. In Premier Inn there has been ethnic diversity management and the same has been used for talent process and the recruitment of the workforce. Though, there are still certain inhibitions within the general British population about ethnicity and racism however, as part of the inclusive idea Premier Inn has taken number of key steps (Warren et al., 2019). With reference to diversity and inclusion the organisation has equipped the teams. There is regular review of the policies and practices. There has been inclusion of active networks with voice given to the minority groups. there is need for celebration of key events and this has been inculcated within the organisational structure. Though cultural sensitivity plays a dominant role in the organisation yet with diversity there has been acceptance of inclusion within the workforce (Sparkman, 2019). 
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The different communication barriers experienced by a diverse workforce in the UK can be stated as the following:
Physical barrier – in the UK one of the barriers that has been found in the work environment has been the issue raised due to sitting arrangements in the office space. There would be effective communication like in Premier Inn with employees having the liberty to ask questions through integrated network of technology and there are suggestions or ideas that are shared. Hence, there is collaboration and communication (Salter and Migliaccio, 2019). However, in many other organisations team members scattered around on different floors and in adoption of the hybrid model there are hindrances in the communication. in UK as the office spaces are large there is need for communication that is easy and employees can focus on the communication for effective work (Jonsen et al., 2021). 
Geographical barrier – in this barrier the distance is taken into account along with time and in this the importance of remote working teams is required. there is difference in the time zone along with the remote working issues. There is issue in real time communication and in person issue for poor communication. in case of Premier Inn there is suitable meeting practices is met (Sparkman, 2019). This is important for maintaining an effective collaboration within the teams even with remote working. With teams that are working based on regular meeting and conferences there is development of trust. There is corelation and cocreation that is missing if there is lack of transparency that is often found in geographical barrier. 
Cultural differences – the cultural differences are found in the global teams in which there is involvement of the beliefs, cultural norms and values. The cultural barriers are found with employees and people in the organisation following their own set of beliefs and norms. This can hamper the business operations as there can be misunderstanding of culture as stereotypes (Warren et al., 2019). In an organisation like Premier Inn, there are organisation bound polices and regulations that are formed and followed legally as pat of the working environment. this is important for maintaining social etiquette and following the professional settings. However, in cultural differences there are issue like eye contact that can be found to be sign of confident in some cultures whereas disrespectful in other cultures. 
Language barrier - Language is a barrier where there is lack of communication and some of the team members of the global teams need to struggle to communicate. There is issue in accents that are found in diverse workforce and in UK though English is used more commonly yet there can be difficulty in understanding with the accent (Sparkman, 2019). There is no clear communication that s established. In case of Premier Inn, in the training there is betterment of the communication system in which the company emphasis in the nonverbal language like body language and gesture that can be understood and interpreted by the guests easily. However, special care s taken on the facial expressions so that sensitive issues are not raised (Jonsen et al., 2021). 
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Some of the recommendation that are relevant for Premier Inn would include the following:
Creating a corporate communication plan is important as the same would provide internal communication plan. There is need for effective communication that can be further developed in Premier Inn with a planning process in which having clear understanding of the communication gaols in necessary. there is need for audit and requirement to check on current communication campaigns. The need for communication schedule would be through in depth guide for internal communication strategy (Salter and Migliaccio, 2019). 
There is need for one to one conversations in which understanding specific problems of the individual is necessary. in a group setting often it is hard for employees to share their views, issues or suggestions. In such cases there is need for one to one speaking would enhance the opportunity for the employees to freely share their views (Warren et al., 2019). There can be understanding of body language and visual cues of the employees that would help in proceeding with the interaction. Furthermore, there is a bond and trust that is created within the subordinates with the managers or the senior management (Sparkman, 2019). 
Workplace environment and situations are mostly serious however, with some steps from the HR department and the senior management there can be betterment of the surrounding. This would also make the employees motivated (Warren et al., 2019). Like in case of creating work there is need for workshops and informal meets that would be effective for removing negative mindset from the organisation. there can be a two way communication that can be established with information flow. Premier Inn can invest in receptive space in which employees would feel valued. Constructive feedback can be introduced in the organisation with the idea of effective communication in which employees would be engaged to the organisation without any form of discrimination (Jonsen et al., 2021). 
[bookmark: _Toc133598435]Conclusion 
It could be concluded that Premier Inn is an organisation that has been able to offer diversity ad inclusion to the employees. There have been certain strategies that have been taken to incorporate ethnicity and diversity within 2023. Furthermore, there has been effective communication through established network that has been important for the company. However, there is need for certain recommendations like one to one interaction and creating a better environment for the employees so that they are feel valued in the organisation. 
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