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[bookmark: _Toc35355489]Task 1 – Reflections
[bookmark: _Toc35355490]Week 1
In the very first week of the class, I was enlightened about the project and its significance in the business. Also, I was able to grasp knowledge on the reflection. The learning took place in our classroom. Like the rest of the student, I was also curious to know about it, instead of feeling bizarre or odd. I was listening passionately to the tutor and marking every word with the motive to stretch my understanding of the project and reflection. During the lecture, my focus was completely on the tutor. As a result, I was able to clinch understanding on reflection benefits, reflection tools and utilisation of it in portraying our experiences.
I got the positive vibes from this learning as I was able to heighten my knowledge horizon. However, later on, I realised that I could have gleaned the material from the tutor instead of marking tutor word(s). Regardless of it, I was able to play out my concentration skill in it. 
In the first week, I learned that individual learn from reflecting on their experience compared to learning from experience. Additionally, I learned the significance of the project and the project cycle in business. In the future, I will reflect on my experience to optimize the quality of my learning. 
[bookmark: _Toc35355491]Week 2
The second week offered an opportunity to know about the various aspect that is involved during a project. It involved topics such as management process charts, people and projects, and the case for the project. I got to know about the group that steers the project and the people involved in the particular case. I was able to understand the importance of a well-formulated group holds for the success of a project through the video presented in the class.
As I had the opportunity to learn about the importance of a properly formed steering group for the success of any project, it allowed me to correlate it with the given case. With the help of learning from the previous class, I was able to identify sponsor, a core member of the steering group, project leader and work steams divided for the project.
I was able to learn about the significance each member has on the success of the project as well as balancing the project aim with the aim of the stakeholders. It demonstrated to me the importance of balancing the project in terms of cost, specialist, and user as these factors are involved in the whole project.
[bookmark: _Toc35355492]Week 3
The third week provided an opportunity to know about project management. The project was defined through the lens of user stories, scope, iron triangle and reflection. I had greater anticipation in week third of learning and surprisingly I was not let down. In the third week, I got enlighten on the business ideas, reflective thinking and business-focused. I came to know about the iron triangle, which included time, scope and cost. Likewise, the chevron assisted the manager to undermine the threat of project failure.  However, I failed to communicate my idea about project management cohesively in the class. As a result, I was disappointed and numb. 
I had a positive as well as negative vibes in the third week. Even though I was shattered, I promised myself to bounce back from that situation. Likewise, I promised myself to prepare myself for the remaining week of learning. 
The learning that I gained in the third week was special compared to the week first and week second. In the third week, I learned about project management issue, user stories, the chevron, the iron triangle and so on. 
[bookmark: _Toc35355493]Week 4
In my perception, the fourth week was one of the most significant and effective time as I was able to dabble into the topic of project management and project estimation. The topic of project management incorporated factors such as product project technique, Delphi method, cost and reflection which would be critical in the project. Each of these factors plays a distinct but crucial role in the success of the project (Wysocki, 2011). Furthermore, the project management incorporated the process which began from new ideas, business-focused, reflective thinking, fun, and ended with being useful. It allowed me to understand what I can expect during project management.
I had the chance of learning about the role the aforementioned factors play in estimating the whole project. The product project technique showed me the way to categorize the project in terms of size and complexity while rating them simultaneously.
I learned that to gather opinions of a specialist regarding the issue systematic forecasting method can be used known as the Delphi technique. Another crucial factor that I was able to better comprehend is budget/money for the project and how to spend it so that most value can be created for the overall project. All in all, I consider the fourth week to be highly effective for me as it offered me the opportunity to better comprehend the overall subject matter of project management.
[bookmark: _Toc35355494]Week 5
The fifth week offered an opportunity to know about various elements incorporated in the Gantt chart. It was designed by Henry Gantt in 1910 (Wilson, 2003). I got to know about the Gantt chart and its significance in managing a project. The chart comprised of the number of days and the tasks. I was able to understand why the tasks were kept down the sides and why the number of days was kept across from the task to the bar. 
Since I had the opportunity to learn about the Gantt chart, it enabled me to establish the link with the assigned case. Likewise, it enlightened me that some of the tasks cannot be started before accomplishing the previous task. For instance, in the Vintner project, building work cannot be started until there is electric in the building. I was shocked to know that through the chart a bigger project could be terminated within the stipulated period. 
Fifth-week learning enabled me to develop a chart for the case study and to develop a new version of the Gantt chart through a Brown paper plan. In the future, I believe that this learning would be helpful as I would be able to meet the deadline of the project, irrespective of its nature.



[bookmark: _Toc35355495]Task 3 – Report
[bookmark: _Toc35355496]Introduction
In the twenty-first century, most of the business organizations run their operations in a dynamic environment. Along with the fluctuation in the environment, they need to employ reliable tools and techniques to mitigate any issues that arise. The report covers the issue encountered by the Vintner Antiques and offers information about company operation and its stakeholders. In addition, the paper dives into the tools and techniques and communication plan employed by light solution limited to overcome the issue encountered by the organization. 
[bookmark: _Toc35355497]About the organization
Vintner Antiques is one of the oldest shops operated by the Vintner family. Since their grandfather had purchased the shop thirty years back, the shop is still in the business and its credit goes to the third generation of Vintner family. The chief stakeholders of the organization are Doreen Vintner, Denis Vintner, Suha Madani, Omar King and Paul Ramson. Doreen has been working in the organisation for ten years. Her specialty is in the accountant. She is well-known for following all the business rules and performing a tight business. Denis drives a van and has a passion for old stuff. He drives the van throughout the country seeking for antiques for the shop. Omar works in the warehouse and repairs the antiques purchased by Denis. He has been in the organisation since he was a boy; therefore, he has a better knowledge of the properties located within the organisation. Suha handles the consumer services and she is in the business for three years. Lastly, Paul job is to satiate the client. 
The family own the property in several regions. For instance, the family own a shop in Shirley for which they had received a decent price from the buyer. The organisation has a warehouse in Sparkhill. It has been utilising the warehouse for storage purpose. The warehouse is full of stock. However, the condition of the warehouse is not good as it lacks office space, internet, phone and electricity. Therefore, the family is in the pursuit of renovating it and believes that their business could be optimised to the same level as the one operated by Drew Prichard.
[bookmark: _Toc35355498]Risks associated with the project
Every project has some kind of risk associated with it as various factors affect the result. Risks associated with the project include schedule risk, cost risk, performance risk, unforeseen risk, technical risk, governance risk and so forth (Cagliano, Grimaldi and Rafele, 2015). For this particular project where a warehouse for Vintners Antiques is to build risks such as schedule risk, cost risk, unforeseen risk, and governance risk are associated. Schedule risk relates to activities within the project taking longer than expected to be completed. Delay in completion of project activities can result in the delay of project benefits, possible loss of competitive advantage and so forth. As this risk can highly impact the possible outcome of this particular project, it needs to be addressed promptly. Similarly, cost risk relates to the escalation of the project budget as a result of poor cost estimation and scope creep.  The total budget allocated for the project is $50,000 which is spent on activities like installing electric, repairing the roof, building internal rooms, and interior design. The budget for the activities is allocated as per their need but since the total budget has all been allocated any kind of escalation in project cost can greatly affect the overall project. Governance risk relates to the performance of board and performance in terms of ethics, reputation, and community stewardship. To complete the project, quality governance from top management is essential (Bastos et al, 2010). Unexpected circumstances may arise during the project life which can significantly affect the result of the project. Change in rate of raw materials, project members getting sick, and other similar types of unforeseen circumstances can delay the project for an indefinite period or even derail the whole project.
[bookmark: _Toc35355499]Project management tools and techniques 
Project management tools and techniques play a massive role in transforming the business from one phase to another. Project management tools aid the organisation like Light solution limited to deliver projects on time and arrange the tasks (Anzalone, 2000). Through the assistance of it, Light Solution can keep the track of the project and manage the time accordingly to renovate the Vintner Antiques warehouse. The managers of Light solution limited are employing project management tools and techniques in planning, executing and controlling all facets of the project management process. As the main motto of the organisation is to gratify their consumers, the organisation hinges on project management tools for managing a project to confirm that every task is terminated on time and to balance employee workload for optimal time management. 
There are different kinds of project management tools such as classic technique, waterfall technique, agile project management, critical path technique and so on. The managers of Light solution have employed the waterfall project management technique to terminate the project. In the waterfall technique, a project is terminated in distinct phases. It is one of the traditional techniques for managing a project, with employees working linearly towards a determined goal, i.e. to improve the warehouse environment (Hass, 2007). The selected project management technique suits the drafted Gantt chart as the selected technique cannot proceed without the completion of one phase of the project. Unlike, the agile project management technique, it consists of a single timeline and alterations in the plan are avoided to reduce the cost. 
As like the rest of the project management technique, it likewise has its benefits and downside aspects. Its downsides are lack of flexibility and low privacy. Since the demand of the stakeholder is fixed, the first drawback of waterfall project management technique can be overruled. Its beneficial aspects are simplicity and lower cost.
[bookmark: _Toc35355500]Communication methods
Communication is an integral part of any project as a lack of it can result in barriers for exchanging the required message. To successful execution of the project, effective communication in terms of all the stakeholders is vital (Ramsing, 2009). The light solution as a project manager needs to decide the communication strategy before initiation of the project. It should consider factors like whether communication facilitates the attainment of project goals and objectives, target audience, and communication channels employed. Project plans can be communicated to stakeholders through the use of a communication plan which starts from establishing a purpose of a communication plan, identifying stakeholders and their roles, types of information to be shared, communication methods, and frequency of sharing information. Establishing a well-written communication plan is essential for the project related to Vintners Antiques as it helps to map out the task and develops a steady stream of communication to stay on the right track. Stakeholders for the project include all the members of the project steering group and customers it serves. Depending on the type of stakeholders’ different types of communication methods need to be selected (Butt, Naaranoja and Savolainen, 2016). These methods of communication include weekly check-ins, meetings (in person, on the phone, or by video conferencing), status reports, to-do lists, formal presentations, and project dashboards. To effectively communicate the position of the project, these aforementioned communication methods were used as per the nature of the stakeholder. Progress of the project will be communicated with stakeholders every week with information about completed deliverables.
[bookmark: _Toc35355501]Personal reflection
While managing the project I came to realize the importance of various factors ranging from management tools and techniques, risks associated with the project, communication methods suited for each stakeholder, to own level of skill. To better manage the future project’s following recommendation are provided:
· Develop a comprehensive plan to coordinate the project in terms of execution and quality program.
· Establish criteria for timely review of project progression considering project complexity, risk, and severity.
· Determine if the project management team possesses the ability to successfully attain the project deliverables.
· Team members should be selected with the expertise and experience necessary to assess the project’s baseline schedule, risk, cost, as well as scope.
· Communication among stakeholders needs to be enhanced through initial planning.
[bookmark: _Toc35355502]Self-development plan
The self-development plan involves developing an action plan based on reflection, goal-setting, awareness, and planning in terms of personal development (Pedler, Burgoyne and Boydell, 2013). As a project manager, a personal development plan can assist me to know where I am headed as well as how to get to that position along with specifics. It is developed to improve my performance which in return can ensure the completion of the project.
	Objectives
	Success criteria
	Actions
	Implementation

	Enhance the skills required as a project manager
	Improvement in terms of skill possessed
	Participate in training and seminars
	Apply skills learned in future projects


Table 1: Self-development plan
[bookmark: _Toc35355503]Conclusion
In conclusion, Vintner Antiques is one of the oldest shops operated by the Vintner family. As one of the warehouses of the organization is in a poor condition, Light solution limited has been contacted to improve the condition of the warehouse. The project manager has employed the waterfall project management technique to keep track of the project and to terminate the project within the targeted budget and timeframe. As the risk is unavoidable, the project manager has efforted to avoid it as far as possible. Irrespective of it, certain threats such as schedule risk, cost risk, unforeseen risk and governance risk were encountered while undertaking the project. 
Communication is vital to convey information to the stakeholders. Light solution limited has adopted the effective communication channel to deliver the information to the concerned allies. The manager of the organization has established the lucid framework to motivate the workers to share their ideas. Irrespective of the certain hitches, the project succeeded in attaining its original goals.
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