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[bookmark: _Toc57279196]Introduction
Human resource is the major function in the organisation which helps in managing the talent in the operations of the organisation. HR performs all the essential practices related to the managing talent in the operations like planning, recruitment, selection, development etc. This report will evaluate the role of an HR professional in the operations of the organisation and also made the reference of the function to the current CIPD profession map. Further, the report will explain the objective of the organisation resourcing activities performed by the HR and assess the evolution inherent in the human resource practices of the Shake Shack. 
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[bookmark: _Toc57279198]Evaluation of HR professional 
Human resource professionals perform the essential tasks related to managing the workforce and talent in the operations of the organisation. The HR performs different tasks related to the sourcing of the human resources in the operations such that it can assist in maximising the potential of the organisation and keep the performance of the employees productive in the working such that they can comply with the operations with prior effectiveness. The HR professional is the one that deals with the work-related to human resource development in the working of the organisation. They are required to carry different practices while considering the different aspects evident in the operations such that effectiveness can be gained and used for developing the performance. The HR professional helps to maximise the organisation's opportunity to boost potential by inheriting effectiveness in the workforce and helps in fulfilling the objective of the organisation (Rauch and Hatak, 2016). 
SWOT analysis and focus of HR
Strengths – the HR are required to assess the strengths of the organisation and use them for increasing the potential in the working. the strategy developed by the HR discusses the objective and goals of the organisation and prefers to focus on building an employer that creates a suitable environment for the employees and plans to increase development and growth in the operational environment. The ability to perform the essential practices that increases the profitability and benefit of the employees in the operations and the expertise to perform the practices are major strengths of the HR (Marler and Boudreau, 2017).
Weaknesses – The major weaknesses of HR are projected in the operations by the essential practices performed by them in the operational environment. this is identified as the reduced morale of the employees in the working and the increase in the employee turnover in the working. All these practices are required to be assessed with prior consideration such that effectiveness can be built in the working. This dissatisfaction and reduced morale between the employees is considered as the major measure for HR's weaknesses (Rauch and Hatak, 2016). 
Opportunities
The opportunities are the organisation's growth and ability to draw an increased potential of the organisation from the practices adopted in the working. This allows the employer to gain effective growth, the HR's opportunity is to get the employees with better gains in the earning as well as development. Being able to perform additional hiring and boosting the potential in working is another effective strategy (Marler and Boudreau, 2017).
Threats 
Growth of the competitors in the market because of the reduced potential of the organisation and ineffectiveness in the process of hiring. Failure in getting effective employees in the operations regarding the requirements of the organisation (Rauch and Hatak, 2016).
CIPD profession map
The professional map is developed with aspects that discuss all the essential practices that can be used for understanding the effectiveness of the people in the operations. This has the inclusion of all the essential practices that can be used for gaining growth through the working and prioritised the different pieces of knowledge and practices that control the behaviour of the employees in the operational environment (CIPD, 2019).
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[bookmark: _Toc57279200]Organisational objectives and practices adopted for resourcing activities
The HR functions in the operations of the Shake Shack is to increase the potential by performing the essential practices that can boost the potential of the organisation and help in its growth. the HR performs the practices of resourcing in the working of the organisation which is comprised of the operations like planning, recruiting and selection, which helps in managing the talent in the working of the Shake Shack and increases the potential in its working. The management provides the HR with the requirement of the talent assessing its requirements or talent gap and the HR performs the practices related to resourcing and helps in increasing the potentials. The HR's purpose for performing these practices in the operations is to increase the organisations potential and help it in dealing with the essential aspects that are related to the operations (Shakil et al., 2019). The ineffectiveness in the workforce which minimises the potential of the Shake Shack and affects its efficiency in performing the different operations and affects its potential to perform the essential practices in the operations. The HR works to maximise the potential of the organisation by hiring and recruiting the employees that have appropriate skills considering the requirements in the working of the Shake Shack or the skills gap identified in its operational structure. It tries to ensure that the workforce stays effective and must comply with the objective of the organisation such that all can comply with the processes with increased effectiveness and help in growing its potential so that effectiveness can be built in the working of the organisation. The operations performed by the HR are essential and te major purpose behind performing these in the operations is maximising the efficiency and productivity of the workplace by managing the talent in the operational structure (Luu, 2018).
Evolution in the HR practices with time
The HR practices adopted in the operations of the organisation have been developing and experiencing the growth in the time it is working with time because considering the changes in the operational environment and advancements. The HR functions have been evolved to an extent as this is not just focused on planning recruiting and selecting but also focus performing the other essential practices in the operations such as employee training and development in the working, declining with the satisfaction factor between the employees in the working of the organisation. all these practices have become a major part in the operations of the Shake Shack and the HR department of the organisation focuses on developing the stability in the working environment of the organisation and also gaining growth in the workforce performance by performing the essential practices that help in boosting the potential of the employees according to the operations of Shake Shack (Shankar, 2018).
The purpose of performing employee growth and development practices in the operations of the organisation is to maximise the potential of the employees in the operations. In today's world, the technology is constantly evolving and the operational environment is getting competitive every day so to increase the employee's effectiveness to deal with all these growths in the technology and the competition in the market such that it can assist in maximising the potential of Shack and Shake to stay effective and competitive in the operational performing all the essential practices in the operations to attain growth in their working (Hammond and Churchill, 2018). Apart from the factor of organisations maximised potential the practices involved in the operations of the organisation for the development and growth of the employee's skills and pieces of knowledge help them in increasing their competencies and allows them to deal with the developing complexities in the working environment. and help in its growth such that the potential can be maximised and used for gaining growth in the operations. The engaged development practices increase the employee's skill level and boost the knowledge that seems effective considering the growth factor of the employees and increases their employability quotient making them more suitable to get hired for the desired job in the operational environment. The growth attained by the employees while performing their work in the operations of the organisation helps in increasing their morale ad motivates them to contribute in the operations more effectively and this increases the potential of the employees in the operational environment and also increases satisfaction between them (Farndale et al., 2016).
The employee's satisfaction plays a major role in increasing the employee's contribution in the working of the organisation and also regulates the contribution in the operational environment such that they can comply with the processes more effectively and efficiently to attain an increased amount of growth. The HR has the responsibility to deal with the employee satisfaction in the operations of the Shake Shack with prior effectiveness such that they can ensure the growth and development in the operations and use it to motivate them to contribute in the working. These practices increase the potential of the workplace and help the employer in gaining effective growth in their working and attain increased contribution of the employees in the operations (Mehedi, 2017). HR has to deal with a number of aspects that are related to the employee satisfaction and derive the most effective solutions such that the practices involved in the operations for employee motivation and boosting their morale stays effective and helps in gaining advancement in its working while performing the essential practices in the operations of the shake shack. The HRM in the Shake Shack prioritises the employee motivation in the operations with prior effectiveness and tends to adopt an effective practice that helps them in gaining an effective output from the adopting the employee satisfaction in the operations and motivating them to contribute in the operations such that it can attain growth and development (Reepu, 2020).
Herzberg motivation theory
The HR adopts the Herzberg motivation theory in an operational environment for ensuring effective regulation of the motivation between the employees in the working of Shake Shack. This theory is also known as the two-factor story which is applicable to the operational factors that control the contribution of the employees in the working and help in increasing its growth in the operational environment. The two factors considered in the operations are factors of satisfaction and factors of dissatisfaction and the aim of the HR is to effectively consider these factors and ensure effective regulation of the practices in the working such that it can ensure growth and development. The HR adopts effective practices such that the factor of satisfaction increases in the operations of Shake Shack and should consider the factors of dissatisfaction with prior effort such that it can minimise its impact in the working of the organisation (Alshmemri et al., 2017).
It pays prior attention to the operations to ensure effectiveness in the application of the Herzberg theory of motivation in the operational environment and applies the theory effectively in the operations. Initially the HR focus on minimising the dissatisfaction in the operations of the organisation and the job and to ensure it adopts effective operations that can be used for gaining an effective growth while ensuring minimised complications in the operations for the employees which causes dissatisfaction. It results in no dissatisfaction in the operations and now the HR is required to deal with the satisfaction in the operations. The second step taken by the organisation is to increase the level of satisfaction in the operations of Shake Shack by involving different practices that allow the employees to attain effective growth by achieving the provided opportunities. The HR in the operations of Shake shack ensures to recognise the employees for their effort in the operations and provide the employees to get rewarded in the operations by performing the essential practices in the operational environment (Ozsoy, 2019). 
Another role performed by the HR in the operations of Shake Shack is to act as the mediator between the employee and the employer by focusing on the different aspects that affect the morale of the employees in the working. HR ensures that the employer follows all the rules and regulations developed for the employment perspective and uses it for developing an effective environment that is beneficial for sustaining the performance of the workplace.
[bookmark: _Toc57279201]Conclusion 
This report had discussed the roles and responsibilities performed by HR in the operations of the organisation and also assessed the purpose behind performing these roles in the working. the report had also discussed the development and evolution inherent in the operations roles of HR in the operational environment considering the operations of Shake Shack.
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