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Reflective Report: Examining the Impact and Closure of The Garage Youth Centre



Introduction
The Garage Youth Centre, established in 2002, served as a free facility catering to young people aged 9 and above in the Totton and Eling area. The centre's primary objective was to provide opportunities for socialisation, fun, safety, and good health. By focusing on personal development, skill-building, and community engagement, The Garage Youth Centre aimed to create a supportive and relaxed environment where young members could build confidence, self-esteem, and actively participate in various activities. 
The community engagement project I am reflecting on is the rehabilitation of the local youth centre, specifically the Garage Youth Centre. This reflective report will analyse the collaboration between Hampshire-based charity Youth Options and Totton and Eling Town Council for the operation of the Garage Youth Centre in Totton. The report will examine the goals and objectives of the collaboration, the potential impact on the local community, and the sentiments expressed by key stakeholders. The report will follow Gibbs' Reflective Model, consisting of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan.

Description
The description stage in the Gibbs Reflective Cycle involves providing a detailed and coherent account of an event or situation without analysing it. The goal is to gather all relevant information and present a factual and unbiased narrative, including key features, context, and individuals involved. This stage forms the foundation for deeper analysis, evaluation, and identification of learning outcomes. It allows for objective viewing of the incident and sets the stage for meaningful reflection and critical thinking.
The Garage Youth Centre in the Totton and Eling area played a vital role in the community by providing support to young people and facilitating the development of local projects and initiatives. The centre offered a free and inclusive space where young individuals could enhance their educational, social, personal, and recreational skills, leading to overall improvement in their well-being. With over 600 registered members and an active attendance rate of 270 individuals, the centre had a significant impact on youth engagement and a sense of belonging (Harrison, 2013).
During a council meeting, it was proposed and supported by councillors that the Garage Youth Centre be reopened to offer a modern Youth Club experience. The aim was to provide recreational and community facilities, as well as guidance, advice, and support to young people. The council also proposed investigating potential organisations to operate the centre on behalf of the council, with the possibility of utilising the Transfer of Undertakings (Protection of Employment) regulations to transfer existing staff. The proposal included providing a well-maintained Youth Centre building, the operational costs of which were yet to be determined. A Working Party would be established to oversee the operations of the Garage Youth Centre.
Furthermore, the Totton and Eling Town Council selected Youth Options, a Hampshire-based charity, to collaborate in operating the Garage Youth Centre. The collaboration aimed to continue providing support and positive experiences to young people in the area.

Feelings
The "feelings" stage in the Gibbs Reflective Cycle involves exploring and analysing personal emotions and thoughts to gain self-awareness and understand the impact of emotions on the reflective process. It includes reflecting on initial reactions, identifying positive or negative emotions, and examining the underlying reasons and influencing factors. This stage aims to deepen self-awareness and enhance decision-making through effective recognition and management of emotions.
The closure of The Garage Youth Centre evokes feelings of disappointment, sadness, and concern. As a member of the local community, witnessing the positive transformations and growth in our young community was immensely fulfilling. The members created close connections with the young people and became invested in their well-being and success. The centre became not only a place for the youth to have fun and socialise but also a sanctuary where they felt supported and valued. The news of the closure felt like a loss for both the team and the community I am part of.
As a community member, reading about the council meeting, I felt optimistic and enthusiastic about the decisions made. The re-opening of the Garage and the provision of comprehensive youth services indicated that the Council recognised the importance of investing in young people's development and well-being. The proposals demonstrated a commitment to creating a modern and supportive environment for youth engagement and ensuring continuity of employment for existing staff through the Transfer of Undertakings regulations. This approach fostered a sense of hope and anticipation for the positive impact it could have on the community.
As an observer, I feel optimistic and encouraged by the collaboration between Youth Options and Totton and Eling Town Council. The selection of Youth Options, a charity with a proven success record, suggests that the council is committed to providing high-quality services to the local community. The focus on addressing challenges faced by young individuals and fostering safer communities instills a sense of hope for positive outcomes.
I believed that community engagement and involvement were crucial in the rehabilitation of the youth centre. I felt that by actively involving individuals, organisations, and stakeholders, we could create a stronger and more sustainable youth service. I was eager to work closely with the existing staff at the Garage and Youth Options to ensure a smooth transition and to address the needs of the local community.

Evaluation
The evaluation stage in the Gibbs Reflective Cycle involves critically assessing an experience or incident. This includes judging its value, examining positive and negative aspects, and evaluating one's own performance. It also involves identifying strengths and weaknesses, recognising areas for improvement, and assessing the consequences of choices made. The purpose is to analyse the experience, draw lessons from it, and consider alternative approaches. By conducting a thorough evaluation, individuals gain insights into their development areas and can continuously improve. The evaluation stage aims to identify learning opportunities and guide future actions for self-improvement and informed decision-making.
The Garage Youth Centre in Totton and Eling has had a significant positive impact on the local community. It provides a safe and supportive environment for young individuals, allowing them to develop important life skills. The centre focuses on personal development, community engagement, and skill-building, which has helped its members broaden their horizons and gain confidence. By offering free membership, financial barriers are removed, ensuring that all young people can access these opportunities.
The success of The Garage Youth Centre is largely due to the dedication and passion of its youth workers. They have created a supportive and relaxed atmosphere, leading to a high number of registered members and active participation. This indicates the centre's substantial contribution to the community.
During a council meeting, commendable decisions were made regarding The Garage Youth Centre. The council committed to reopening the centre and providing a modern Youth Club experience, recognising the importance of recreational and community facilities for young people. Exploring external organisations to operate the facility demonstrates the council's desire for effective management and the potential benefits of leveraging existing expertise and resources.
Furthermore, the council's commitment to maintaining the Youth Centre building and covering operational costs highlights its investment in the long-term success of the Youth Service. The establishment of a Working Party further demonstrates the council's dedication to effective oversight and continuous improvement.
The collaboration between Youth Options and Totton and Eling Town Council is an admirable initiative. Partnering with a charity that specialises in supporting young people strengthens the council's efforts in providing valuable services. This collaboration holds great potential for further enhancing the impact of The Garage Youth Centre and ensuring the needs of young people are met effectively.

Analysis
The Analysis stage of Gibbs reflective cycle involves critically examining and interpreting the events or experiences being reflected upon. It requires analysing thoughts, feelings, and actions, identifying underlying assumptions and biases, and evaluating the impact on oneself and others. This stage also involves exploring ethical dilemmas, evaluating decision-making and problem-solving skills, considering alternative perspectives, and identifying areas for improvement and further learning. 
The closure of The Garage Youth Centre was a result of new regulations that prioritised a managerial approach, leading to limited involvement in administrative matters. This decision overlooked the long-term benefits and positive impact that youth centres have on young individuals' lives. It is important to recognise the ongoing need for such spaces and advocate for their inclusion in the community. The Council's decisions indicate a proactive approach to re-establishing the Youth Service and addressing the needs of young people. Collaboration with external organisations, such as Youth Options, can enhance operational efficiency and effectiveness. The commitment to maintaining the Youth Centre building and covering operational costs ensures sustainability. The establishment of a Working Party will involve stakeholders and ensure effective monitoring and evaluation. The collaboration between Youth Options and the Council holds significant potential, as Youth Options has a track record of delivering high-quality youth work services and addressing challenges faced by young people. The seamless transition of existing staff at The Garage to Youth Options ensures continuity and stability for the young individuals utilising the services.

Conclusion
The Conclusion stage of Gibbs reflective cycle involves summarising the key insights and lessons learned from the analysis, evaluating the outcomes and consequences, considering changes or improvements for the future, reflecting on the broader implications, and identifying implications for professional practice and decision-making.
The closure of The Garage Youth Centre was a result of new regulations that prioritised a managerial approach, leading to limited involvement in administrative matters. This decision overlooked the long-term benefits and positive impact that youth centres have on young individuals' lives. It is important to recognise the ongoing need for such spaces and advocate for their inclusion in the community. The Council's decisions indicate a proactive approach to re-establishing the Youth Service and addressing the needs of young people. Collaboration with external organisations, such as Youth Options, can enhance operational efficiency and effectiveness. The commitment to maintaining the Youth Centre building and covering operational costs ensures sustainability. The establishment of a Working Party will involve stakeholders and ensure effective monitoring and evaluation. The collaboration between Youth Options and the Council holds significant potential, as Youth Options has a track record of delivering high-quality youth work services and addressing challenges faced by young people. The seamless transition of existing staff at The Garage to Youth Options ensures continuity and stability for the young individuals utilising the services.


Action Plan
The Action Plan stage of Gibbs reflective cycle entails creating a plan for future actions based on insights and lessons learned, setting goals and objectives, developing a detailed plan of action, considering necessary resources and support, reflecting on motivation and commitment, and strategising to overcome potential barriers. This phase enables individuals to translate reflection into actionable steps and guide their efforts towards achieving desired outcomes (Gibbs, 1988).
Overall, the rehabilitation of the Garage Youth Centre serves as a testament to the power of community engagement and involvement in improving the lives of young people. By continuing to prioritise and invest in community engagement initiatives, we can create stronger and more resilient communities. The actions recommended to ensure the successful implementation of the decisions taken during the council meeting include collaborating with relevant stakeholders, conducting thorough evaluations, establishing clear communication channels, promoting transparency, and regularly reviewing and evaluating operations. By following this action plan, the Council can increase the chances of successfully realising the goals and objectives outlined in the council meeting. The decisions made during the council meeting demonstrate a proactive approach by the Council to re-establish the Youth Service and cater to the needs of young people. The involvement of external organisations, commitment to maintaining the Youth Centre building, and the establishment of a Working Party all contribute to the effective and sustainable operation of the Youth Service. By implementing the suggested action plan, the Council can maximise the potential impact of these decisions and ensure a successful outcome for the community.

Report conclusion
In conclusion, the closure of the Garage Youth Centre in 2021 due to new regulations was a setback for the community. However, the plans to reopen it through a collaboration with Youth Options offer hope for the future. This partnership aims to provide open access youth work and support local children and young people. The seamless transition of existing staff to Youth Options ensures continuity and stability in the youth service. By following Gibbs' Reflective Model, this reflective report has analysed the key decisions made during the meeting, their rationale, and the potential implications for the effective operation of the Youth Service. The conclusion highlights the promise of the collaboration and emphasises the focus on addressing the needs of young people and fostering safer communities. By implementing the suggested action plan, the collaboration can further enhance its effectiveness and positively impact the lives of young individuals in the community. Overall, the reopening of the Garage Youth Centre through this collaboration represents a positive step towards meeting the needs of young people and creating a supportive and inclusive community.
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