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Section 1: Know how to identify development needs
In this assignment, I will be identifying my development needs and those of my colleague Alisha. I will be using a SWOT analysis (Albert Humphrey 1960) to identify weaknesses, strengths and how to turn threats into opportunities. This conversion strategy will help in develop my research into development needs. My personal circumstances and commitments will establish how I overcome threats and getting to where I need to be. 
Gilbert and Chakravorty (2002) GO MAD is a structured framework designed to rate our strengths and to see why we want to achieve our goals. We then see if these goals are achievable, that you can take personal responsibility and strategise to involve others. Determine when the goal will start and how. Incorporating the learning cycle (Kolb, Fry 1975) can give us a ‘Do, Review, Learn, Apply’ method to actively experience the outcome of the goal. Using a gap analysis (Scott 1980) will break down taking action, measuring the results and then celebrating the success once reviewed.
The objectives and goals obtained from the SWOT analysis can be put into place using SMART (Specific, Measurable, Achievable and Timebound) (Doran, Miller, Cunningham 1981). This will be an active process in ensuring a plan is made to get the best outcome that is manageable.
According to Covey (1989)  “Habit is the intersection of knowledge (what to do), skill (how to do), and desire (want to do).” Learning styles are an effective way of knowing yourself and getting into the right habits to further your potential.


1.1 Identify learning styles for self and another 

I identified the following learning styles for myself and Alisha through the Honey and Mumford questionnaire, VARK Profiling Instruments (Fleming 1987) and Dantec (2006)
Honey and Mumford (1982) researched and concluded four distinctive styles of learning. The theory states that each one of us will prefer to learn using one, or at most two, of these different learning styles.  
The groups are as follows: 
ACTIVISTS – Learn best by jumping in the deep end, getting straight into things and prefer to learn from new experiences. They learn least when listening to long explanations and reading/writing a lot. 

REFLECTORS – Like to observe and look at things from all angles before coming to a conclusion. They have time to think and review what has happened. They learn least when they feel rushed and are not prepared. 

THEORISTS – Learn best in a structured situation with a clear purpose and understand complex situations. They need models, concepts and facts. They learn least when asked to act without knowing the concepts or principles involved. 

PRAGMATISTS – Like proven techniques with clear, practical advantages and expert feedback. They learn least when there are no clear guidelines or instructions on how to achieve the task at hand. 
I identified myself as a Reflector which is correct as I like to learn by observing and thinking about what happened. I prefer listening to others experiences and perspectives. I take time to reflect on the situation and then work towards an appropriate conclusion. I am self-aware that being a reflector means, sometimes it isn’t practical to review every detail or be prepared with every given situation. I can adapt to being more of a pragmatist with the idea of practicality, but I am most comfortable when preparation is in place. 

Alisha identified as an Activist. She is a hands-on learner and likes to get stuck in and learns from new experiences. She enjoys problem solving and having an open-minded approach to learning.
 
VARK identifies learners in four learning categories. 

Visual Learner – Learns by seeing.  A learner who observes rather than talk and prefers pictures/videos, to physically look at what they are learning. They find verbal instructions difficult to follow.  
Auditory Learner – Learns by listening. Prefers to talk and listen to recordings. They like verbal instructions to follow. They struggle with written instructions.  
Read/Write Learner – Learns by reading and writing. They like to take notes and read useful resources. Need to be aware they are using correct and reliable sources. 
Kinaesthetic Learner - Learns by doing. They are hands-on learners and prefer physical activities. They find it difficult experimenting/problem solving, without physical involvement. 
I identified as a Kinaesthetic Learner as I can retain information using physical senses to the concept, using hands-on activities or experiments. I enjoy listening to others and observing them in a hands-on setting. 
Alisha identified as an Auditory Learner as she learns by listening. She prefers verbal instructions and listening to recordings.

Dantec is a questionnaire that allows you to create a profile of yourself as a learner. It provides you with information which could help you to design ways of learning, particularly suitable for your own needs and personality. Rating yourself 1-4 on which statement best refers to you, 4 being the best and 1 being least applicable to you. Four axes tally up to 2 highest scores which is the result of the learning style considered best for you. The four axes provide us with four quadrants which indicate the kind of person you are. (Kolb D.A. 1976)
The Four Axes:
CE – Concrete experience
You are more interested in experiencing reality than looking at theory. You are good at relating to others and are good at making intuitive decisions. You are open-minded about life.

RO – Reflective observation
You prefer to understand rather than apply ideas. You prefer to know what is true or how things happen rather than how things work. You value patience, impartiality and thoughtful judgment.

AC – Abstract conceptualization
You are logical and like new ideas. You prefer to think a situation through rather than rely on instinct. You like precision and the discipline of organized life.



AE – Active experimentation
You like to influence people and change situations. You prefer to learn things that have a practical application. You are willing to take a risk to achieve your goals. You like to influence people and see results.

Using Dantec my learning style is (RO) a reflective observer. This is accurate as I have identified as a reflector in the Honey and Mumford questionnaire. My learning approach is wanting to understand how things happen and taking time to observe. I like preparation and don’t apply ideas, with the understanding of it being my main objective.

Alisha’s learning style is (AE) active experimentation. She prefers to learn things being practical and hands-on. She likes to have an influence on people to see results.

1.2 Use a simple technique for identifying development needs for self & another













	
SWOT Person 1


	
STRENGTHS
⦁ Good at communication such as keeping eye-contact and being an active listener
⦁ Loyal to people who believe in me and want to help expand my growth
⦁ Kind and caring to all deserving. 
⦁ Empathetic, being a mother shapes my character. I like to understand coping mechanisms in different people
⦁ Driven and determined to make something of myself for my future


	
WEAKNESSES
⦁ Numeracy skills I really struggle with. Numbers confuse me very easily
⦁ Mind-blank when all attention is on me. I don't work well being put on the spot
⦁ Indecisive when I get given choices, I struggle to choose or decide things and would rather the decision be made for me
⦁ Get nervous when put under pressure such as, talking in front of people


	
OPPORTUNITIES
⦁ Go to university to gain knowledge and qualifications 
⦁ Earn money by putting my skills into real-life experience 
⦁ Start my own business with confidence in my newly learnt knowledge
⦁ Work on my terms. By being my own boss I can be free to work as I wish



	
THREATS
· Don’t have reliable childcare or access to free nurseries
· Cost of living is putting a strain on my finances
· No knowledge on how to find business opportunities
· No qualifications to further my future goals











	
SWOT Person 2


	
STRENGTHS
· Great at problem-solving by producing solutions
· Determined to be successful to reach future goals
· Works well in a team and having a positive input
	
WEAKNESSES
· Bad at time-keeping due to relying on others for transport and childcare
· Has a short attention span which results in not taking in all necessary information
· Lose interest in new things quickly and find it hard to stay committed





	
OPPORTUNITIES

· Pass driving test to gain independence and put my time-keeping on track
· Budget to ensure financial struggles are kept to a minimum
· Gain qualifications to access future job prospects



	
THREATS

· Not having sufficient or reliable childcare.
· Having no transport or anyone to rely on for transport.
· Not being financially stable to afford childcare, transport etc.










Gap Analysis person 1: Jodie Loosmore
Objective: What do I want to do? 
Graduate and get a degree in University 
Current Position: What can I already do? 
Attend classes. Be punctual. Take notes and listen. Complete assignments. 
Deficiency: What am I lacking? 
Confidence to commit. Time management. 
Action: How do I fix this? 
Have faith in myself that I can reach my goals. Have a flexible home - work schedule. 

Gap Analysis person 2: Alisha Forbes
Objective: What do I want to do? 
Own my own business
Current Position: What can I already do?
Taking courses to obtain qualifications and gain knowledge of business 
Deficiency: What am I lacking?
Experience. Poor time keeping 
Action: How do I fix this? 
Work on time management. Research and take opportunities to experience the business sector. 




1.3 Identify potential barriers to learning for self and another.
The potential learning barriers I have is childcare and getting nervous in new environments. Childcare is hard to find when my mother in law and partner work. I don't have a big support system and my daughter is only 10 months old. I want to access opportunities to build our future, whilst watching my daughter hit her milestones and not wanting to miss out on anything such as her first steps etc. During interviews, new jobs etc. I find my confidence massively decreases. I constantly battle with my thoughts knowing everything will be fine, but I get a bad feeling in my gut and sense I'm not good enough for the role, even though I am more than capable.
Alisha's potential learning barriers are not being able to drive and poor time keeping. Having to rely on others for transport has a knock on effect with Alishas time keeping. Driving lessons are expensive and it takes a long time to learn practical driving and then the theory side of things. This is also time consuming for Alisha as she has 2 young children, whilst also studying in university. 

1.4 Explain how these barriers to learning can be overcome.
I can overcome these barriers by looking for solutions. Regarding childcare I can choose courses which don't require attending more than 2 days a week. The chances of me missing anything is low and our future is upmost important. I need to work on self-belief and realise how far the qualification will get me. Making my family and myself proud will give good reason to persevere.
Alisha can overcome these barriers by getting help from her support network. Knowing the end result of passing her test will keep her committed and focused. Alisha can organise her lifestyle to suit her such as taking 1 hour lessons on  days she has university to maximise the use of her child free time. The quote ‘always do what you are afraid to do’ Ralph (1841) is motivational to not let any barriers keep you from doing what you love. Overcome the fear of threats and make them opportunities, what you truly desire will always find a way if you want it enough.  


Section 2: Know how to develop self & others to achieve organisational objectives
To develop self and others to achieve organisational objectives we need to ask ourselves:
· What skills are needed to progress?
· What current skills do I have
· Do I have evidence of these skills
· How can the gap in learning be closed
· Behaviours and attitudes
To develop myself and Alisha’s time managing skills we are using Stephen Covey's Matrix (Covey 2013) which puts time management into stages of urgency/non-urgency, importance/not important. This skill is needed to get us organised in a timely manner in order to be punctual and professional. Currently we are great at communication skills due to having kids and should use this skill to progress the time management by communicating how our time should be prioritised to keep us organised.

2.1 Analyse learning/development options to meet needs of self & another.
The best learning options for me is observing and then having a physical input, shadowing someone who knows the role to learn as I go. I work well with others and reflect on things by taking notes.
The best learning options for Alisha is role-playing and watching demonstrations as she is a hands-on learner. Alisha would enjoy trying out workshops to get involved in physical activities.








2.2 Identify support mechanisms for the development of self & another
The support mechanisms I find useful for my development is my peers. Knowing they are experiencing the same goal as me helps to build my confidence. I may struggle with certain parts of my course, while they struggle with other parts of the course and by coming together, it alleviates the pressure. My teacher is very supportive in making sure I fully understand what is expected of me. I will engage in formal support by developing my skills using training to prepare myself. 

The support mechanisms useful for Alisha is her family. Her support network helps open doors to new opportunities. They are reliable which helps take off stress and worry about childcare. Alisha's friends encourage her to believe in herself. Being an activist Alisha will thrive by attending workshops and volunteering to broaden her career opportunities.




2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to gain qualifications to access manager roles in future jobs.


	Go to university.
Choose the best course to gain relevant qualifications.
Complete assignments.
	I will need support from my peers and teacher.
The resources are the internet, Moodle, HWB and books.
	Seeing how well I do in assignments.
Using a learning log to evaluate my progress.
	November 2024

	I want to learn how to be financially stable.
	I need to set a savings and expenses budget. Invest in myself and make realistic goals.
	Support from others willing to invest in me to boost my finances. I will conduct accurate research to gain knowledge.
	Putting my knowledge into real life experiences.
Checking my investments progress and how it's impacting my finances.

	Review in 1 year

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Pass university course
Improve on self-doubt
Apply for manager job roles

	Medium Term Goals (2-3 years)

	Work my way up
Gain experience in being a boss
Invest 


	Long Term Goals (3-5 years)

	Manage my finances with a long-term solution/investing
Make enough money to retire and live comfortably





Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Alisha would like to pass her driving


	Find a reliable instructor who's reasonably priced
	Need support from family for childcare while doing lessons. Facebook, internet research to find the best instructors
	Through weekly progress and feedback.
Learning the theory and seeing if it's applied in practical lessons
	1 month

	Get a job role in childcare.



	Use the qualifications gained from college to get started in childcare.
	Support will be needed from tutor to further her chances. Resources from prior qualifications and previous tutor. 
	Through real-life experience in the childcare sector. Tracking feedback and progress through training.
	6 months

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Getting a driving instructor
Gaining confidence
Practise theory
Start the process to qualifying in childcare


	Medium Term Goals (2-3 years)

	Passed test
Save up for a car
Being a teaching assistant


	Long Term Goals (3-5 years)

	Budgeting to afford car
To have full independence driving
Become a fully qualified teacher









2.4 Method used to monitor the development of self & another.
I used the Kolb D.A and Fry (1975) learning cycle method: 
Having an experience
Reviewing the experience
Concluding the experience
Planning the next steps
This was used as I like to reflect and have a methodical plan in place. Alisha is hands-on and eager to have the experience then go onto the next steps. I can have time to reflect and plan, while Alisha experiences it first hand, learning from myself what she may have missed and myself learning what's important and what isn't. Using Stephen Covey's Time-Management Matrix (Covey 2013) We learn differently but can come to a conclusion together using different perspectives. MAD was used as a starting point to develop a gap analysis, this was then put into the learning cycle for a real life experience, the gap analysis will further be used to measure success. Using our SWOT analysis we can recognise our differences and similarities. Setting a SMART objective to monitor how we engage in an active process. 

Reflection
Reflect on an interview or presentation for a job you were in…

Reflection is important in personal development because it is not sufficient simply to have an experience in order to learn. Without reflection the experience is quickly forgotten, or its learning potential is lost. 
(Gibbs 1988)
Part of my personal development I have chosen to use my interview for the role of 
For my reflection I have chosen to use the Gibbs Reflective Model because it allows you to learn and plan from things that either went well or didn’t go well. It gives structure to learning from experiences using 6 stages.

Gibbs Reflective Model (Gibbs, 1998)
Description: What happened
I prepared myself for the interview researching all about the role, to gain knowledge of what is expected of me. I dressed accordingly and used good communication such as eye contact. I answered all questions to the best of my ability, towards the end I felt confident I was a suitable candidate for the role.
Feelings: What were you thinking or feeling about the experience (before, during, after)
Before - I felt nervous and apprehensive. I reassured myself that if I want to take on this role, I need to show confidence and think positive
During - I felt anxious but had confidence in my knowledge. 
After - I felt relief and confident that it went very well but still apprehensive and feel my nerves may of got the better of me.
Evaluation: What was good or what was bad (activity and/or the experience)
My communication was good such as my eye contact, but my nerves got me slightly flustered trying to answer questions.
Analysis: What sense can you make about what happened (reasons why)
Being nervous made it difficult to get my words out the way I wanted them too.
Conclusion: What did I learn? What should I have done differently?
I should have mentally prepared myself better and had more faith that I can't let nerves get the better of me.
Action plan: What will I do next time?
Mentally prepare myself and keep my answers simple but effective. 


Meaning of employability and why it’s important
Employability is the capability to move self-sufficiently within the labour market to realise potential through sustainable employment. For the individual, employability depends on the knowledge, skills and attitudes they possess, the way they use these assets and present them to employers and the context (personal circumstances and labour market environment) within which they seek work.’ (Hillage and Pollard, 1998)
Employability skills involve time-management, presentation skills, self-awareness, taking initiative and a massive range of other skills acquired to be successful in a job. To acquire these skills it’s important to know your weakness’s to know what skills you lack and can then improve to get the desired job role. Writing a CV will show your current skills and experience. This shows how you got employed in the past and how to then use and improve those skills for future job prospects.
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Appendix A Curriculum Vitae

CV 
	Jodie Loosmore
	Mobile: 07983573027
Email: jodieloosmore1@gmail.com
Address: 16 Woodford Road Blaenymaes Swansea 




PROFILE
A dedicated and committed student wanting to gain qualifications to advance future prospects. Have experience working in retail and hospitality. Completed a course about employability skills to maximise my knowledge of employment. Experienced the manager job role gaining aspects of managing skills.
[image: ]
KEY SKILLS
· Great communication
· Work well in a team
· IT Skills including Microsoft Word, PowerPoint and Excel
· Good at problem solving
· Exceptional understanding of literacy skills


WORK EXPERIENCE
McDonalds – November 2019 – August 2022
· Learnt how to work on all stations independently including drinks, food, till etc.
· Became a crew trainer to train new colleagues on all stations 
· Enrolled on the managers course and completed tasks such as making a floorplan, delegating jobs to the correctly experienced colleagues, doing stock takes etc.
· Trained colleagues to become crew trainers and get all new colleagues trained on all stations effectively
· Left after going on maternity leave to further my management skills in a different work setting
Home Bargains – September 2018 – September 2019
· Worked on the shop floor organising the shelves in a suitable ‘easy to find’ order
· Ensured cleanliness by wiping down surfaces, sweeping and mopping the floor etc.
· Worked on the tills and served customers helping them pack their shopping
· Delivered outstanding customer service helping with any needs such as showing them where their desired item was
Marks and Spencers - October 2016 – July 2017 
· Organised the clothes section in size order
· Helped customers with sizing issues and finding what they wanted to suit them
· Worked on the tills and learnt how to do refunds and exchanges
· Learnt how to work in the lingerie section, measuring bra sizes and helping customers with descriptions of what they are looking for
· Helped out in the café area. Loading the dishwasher and serving food to customers
O

EDUCATION
Daniel James Comprehensive School – 2008 – 2011
Pentrehafod Comprehensive School – June 2011 – June 2013

INTERESTS & HOBBIES
· Enjoy taking my dog out for long walks and exploring new dog-friendly areas
· Love listening to music when cleaning and driving
· Finding new recipes for myself and daughter to enjoy, really love cooking
· Taking my daughter to various activities such as swimming and soft play to interact and meet new people

REFERENCES
Paul Elford 1st Assistant Manager, Mcdonalds, TEL: 07757202733





Appendix B Continuous Professional Development Record

CPD 
Date – 1/09/2024  
Description – Passing University and being financially stable
Method – Go to university lectures. Maintain savings and budgeting.
Learning Summary – Taking notes and starting assignments using what I've learnt during the lecture. Setting up a savings account and a priority list to ensure money is going on essentials.
Duration – 3 hours. 1 month.
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