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[bookmark: _Toc158908705]Introduction 
The planned event is a speech competition for the students from St Andrew’s School in Newport, Wales. The speech competition has been chosen as an exciting way for young students to develop their public speaking and communication skills. Verbal communication and presentation skills developed at an early age can boost confidence, leadership qualities and career prospects later in life.
The talk show will take place on Earth Day, 22 of April at the Celtic Manor Resort in Newport. The Celtic Manor Resort is a five-star convention centre and luxury resort hotel with industry-leading facilities. With a wide variety of restaurants, accommodation options and versatile meeting spaces, the resort provides an ideal environment for students to host a lecture. The date has been chosen to coincide with the celebration of Earth Day which empowering the sustainability cause. Overall, the speech competition provides an impactful learning opportunity for students in St. Andrew’s Primary School that aligns its focus on scopes of hospitality with events regarding sustainability and green practices.
[bookmark: _Toc158908706]The Event Cycle 
The process cycle refers to the end-to-end process used for effective event management. According to the 5-stage event cycle model the main stages are initiation, planning, implementation, action, and completion (Bladen, and Kennell, 2022). This planning cycle provides a valuable framework for organising language competition simple sessions for elementary students.
At the opening of the lecture program, the principals of St. Andrew’s Primary, gave a speech at the opening ceremony. St. Andrew’s Primary School recognized the need for an exciting green event. The concept of the speech competition was chosen based on the alignment of hospitality and seminar training at the school (Chen, 2019). Along with this, the aim of the speech was to analyse the key roles of green business and sustainability in the development of hospitality industry. In the event, Green Grass, Green Life, key stakeholders such as school administrators, teachers, students, and parents will be informed about the details of the event at the stage.
An approach will start with planning the details of logistics in the light of hospitality industry. These aspects would be setting a date, and venue, as well as schedule, and identifying specifics of responsibilities. The actual date to put the event at the Celtic Manor Resort conference facilities will reaffirm a green sustainable timing. A team from the school will determine program flow and speech competition guidelines. The next step is taking a block of rooms at the resort and signing up the myriad of suppliers booking the various systems needed (Chon, 2019).
In the context of event, it can be stated that, this is the phase where event plans consist of selected activities, like event marketing; speech topic finalisation; staff and student speaker preparation. It also means the resort begins implementing its plans. In terms of begin with facility preparations like stage, seating, and catering it is important to accommodate planned attendance for this or any similar event (Connell, 2021). In addition, the resort’s staff are placing all necessary signage for the event, carrying out all speakers, and other, advance rehearsals and a dry run of each hour of the event which is also a key accountability in this area.
The event phase includes a live speech contest from start to finish on Earth Day. All conference facilities such as registration, catering, audience control, AV, voting and prizes will be provided by an established conference team as per the concept. The closing phase concludes the speaking event with audience/speaker evaluation, vendor payment, venue clearance, and acceptance (Dörflinger, and Goodboy, 2021). Lessons learned from the case study can be documented for future events.
[bookmark: _Toc158908707]Event Concept
The event being organised is a speech competition for primary pupils from St Andrew’s Primary School in Newport, Wales. The speech competition aims to help young students develop strong public speaking and communication skills. Mastering oral communication and presentation skills early in life can greatly support confidence, leadership qualities and future career prospects. Along with this, the aim of this event also includes the alignment of green approaches and sustainability practices with the hospitality industry of the UK. The lecture event will take place on Apryl 22 2024, at the Celtic Manor Resort in Newport. Celtic Manor Resort is a five-star hotel and convention centre with exceptional facilities for businesses and events. With accommodation, dining, and meeting facilities all on one luxury property, Celtic Manor offers an outstanding choice of venue for student language activities. 
The date has been strategically chosen to coincide with the Earth Day, providing students access to the exciting event and accumulate new knowledge in hospitality and sustainability sector. In terms of implementation, there are five key elements in the event cycle that will determine the organisation and delivery of the speech contest. These include initiating, planning, implementing, organising, and completing. At an early stage, school administrators decided on the need for a special event and decided that the idea of ​​a speech competition would fit well with the schools’ performance training programs (Getz, and Page, 2019). Detailed profiles of key stakeholders such as school administrators, teachers, students, and parents will be created for this event. On this note it can be mentioned that, the actual project stage begins when these plans start to become a reality and being put under execution process. This category includes elements such as promoting the event to students and parents, selecting lecture topics with a focus on sustainability, helping to prepare speakers, and facilities such as chairs, setting up food, stage and signage based on expected attendance. 
[bookmark: _Toc158908708]Aim and Objectives of the Meeting/Event
[bookmark: _Toc158908709]Aims
To develop strong public speaking and sustainability knowledge in primary school students through an engaging speech competition event.
[bookmark: _Toc158908710]Objectives 
· By the date of the event on April 22, 2024, at least 20 primary school students are due to give talks on sustainability issues at Celtic Manor Resort
· Through a post-event survey on April 22, 2024, get positive feedback from at least 80% of student representatives and parents about the entertainment, academic, and professional use of the speech contest.
· Keep the total budget for a speaking event at the Celtic Manor Resort above £10,000 by actively planning and negotiating by 30 March 2024
[bookmark: _Toc158908711]Event Operations 
[bookmark: _Toc158908712]Skills required. 
Successfully delivering a speech competition event requires careful planning and qualified staff with a variety of program management skills. With so many moving pieces to coordinate from accommodation and restaurant stage layouts to guest interactions, the key operations related to the event require careful management (Gürlek, and Kilicarslan, 2022). Specific project management skills are required for critical pre-incident communication, appropriate assignment of tasks, and tracking progress on timeline Strategic planning capabilities will provide the tasks be able to systematically break down critical incident preparation into discrete, manageable steps. 
Detailed orientation is equally important in this process to determine every business requirement from site planning to printed plans. The Event Manager also needs problem-solving skills to think critically under pressure. As challenges inevitably arise at the last minute, the ability to think quickly and formulate practical solutions to increase employee morale is essential. Additionally, evaluative analysis provides the ability to make data-driven decisions regarding expected output, staffing needs, and budget optimization. Interpersonal interactions such as verbal/written communication, relationship building and proximity ensure seamless collaboration between attendees, venue representatives and the school planning committee. This creates consistency as referral questions are addressed and stakeholder expectations are met. 
Economies of scale also come when writing a service contract with Celtic Manor Resort or other suppliers such as caterers, cleaners or negotiating the ability to hire equipment can result in cost savings here. Additionally, research skills help verify vendor invoices and process payments after the event (Hayes, 2019). Strong leadership skills are prioritised for lead operations on the day of the incident itself. Demonstrates decisive leadership in bringing employees together to deliver exceptional service, promote maximum productivity, and drive agile solutions. Confidence in guiding all aspects of the program during the day’s process underscores this element of project leadership.
[bookmark: _Toc158908713]Resource allocation 
The successful execution of a speech competition event requires fundamental considerations in many areas. Creating a unique experience for participating students and parents starts with finding the right location. In this respect, the prestigious Celtic Manor Resort offers a world-class ambience boasting versatile meeting facilities and luxury accommodation with over 2,000 guest capacities, audio, and visual facilities the state-of-the-art facility, experienced event staff, multiple dining options and readily available on-site accommodation are ideally located to accommodate guests and the five-star facilities and service will cater to all attendees delighted. Competitive pricing for full day space and equipment hires within a budget of £10,000 will be a business priority through negotiation. 
Food is another important component of a light activity program. Students, parents, and teachers in attendance enhance guest satisfaction with catered food and beverages throughout the day of the speech competition (Jackson, and Tomlinson, 2020). Dining options range from multi-course meals to multi-service buffets, coffee breaks and receptions. As a budget, breakfast starters, hot lunches, nutritional breaks with snacks, non-alcoholic beverages are tailored to student needs, and the Celtic Manor culinary team with local sources of knowledge providing adaptable as attendance changes and can meet unique dietary needs, necessitating designs to serve different groups.
Expert audio and event technology resources are needed to deliver professional speaking sessions. This includes microphones, speaker systems, presentations, lighting fixtures, projection screens, voting machines and more (Park et al. 2023). Acceptance of sufficient state-of-the-art facilities enables simple presentation, incredible multimedia interface, clear audio lectures and interactive voting system (Kanki, 2019). All technical features sourced from a single manufacturer who were skilled about facilitating operations while maintaining the higher quality and reducing the operational costs. Engineering and operations personnel should also be enlisted to provide on-site assistance with setup, modification, breakdown, and any troubleshooting.
Experienced employees also represent an invaluable organisational success factor. From conference coordinators’ collaborative logistics to office staff will be taking care of signage, seating, theatre and decorations, whereas, the hospitality staffs will be greeting the attendees, serve food and respond to requests of the invited guests (Kim, Yoon, and Shin, 2022). Program staff is responsible for the flow of attendees, roundtable quizzes, judging and awards ceremonies. The technical team tackles important technical and AV topics so the presentation shines. Increases level of service by prioritising staff training for the unique needs of the speech competition.
[bookmark: _Toc158908714]Event Budget 

	Source
	Amount

	School event budget allocation
	£5,000

	Parent/teacher contributions
	£2,000

	Corporate event sponsorship
	£3,000

	Total Income/Revenue
	£10,000



	Expense Category
	Details
	Cost

	Venue
	Celtic Manor Resort conference hall full-day rental
	£3,500

	Catering
	Breakfast, lunch, breaks, beverages for 200 attendees  £25 per person
	£5,000

	Audiovisual Equipment
	Stage, sound system, lighting, screens, mics, voting devices
	£1,500

	Event Staff
	Venue operations crew, hospitality staff, technical specialists
	£2,000

	Event Marketing
	Website, email promotions, printed posters/flyers
	£500

	Contingency
	For any unforeseen expenses
	£500

	Total Expenditures
	
	£12,500



To keep the £10,000 surplus within the budget, Celtic Manor will need to be renegotiated and costs reduced by making food more accessible. Parent/teacher volunteers can also reduce the need for paid staff. With prudent budgetary management, the lecture program remains achievable within budget goals set by the school. Providing this constructive student program to cause fewer problems can be acceptable as an investment (Kruger, and Heath, 2022).
[bookmark: _Toc158908715]Industry Trends/Impacts
The conference industry has grown exponentially in recent years, with innovation, technology and an understanding of key trends shaping everything from small conferences to large events with thousands of hospitality presentations a valuable takeaway depending on it when planning a successful lecture program (Lee, and Hiemstra, 2021). The strong point is the personalization process - creating well-crafted, meaningful experiences to powerfully match each audience. This lecture series can utilise individual elements through personalised menus that reflect attendees’ preferences and offer precautions and competing topics such as sustainability solutions the interest expressed by the students has met (Lee, and Hiemstra, 2021). The combination of individual elements plans more memorable. Technically, hybrid systems that mix in-person meetings with interconnected virtual objects are on the rise. For the speech contest that is featured in this student program, those who can’t make it to the venue can still watch in person. Integrated presentation technology enables backstage audiences to stream lecture videos online. Those watching from a distance can feel involved. 
Immersive event experiences beyond traditional meetings are also in high demand. The lecture program can include dynamic exhibits highlighting innovations in environmental sustainability (Nikolic, 2022). Multimedia voting tech also allows attendees to participate in decision-making. Event themes further enhance immersion as they transport guests into imaginative worlds. In food and beverage, plant-based vegan food options are the hot new trend as food preferences and environmental awareness expand. Resort caterers can highlight quality by providing cruelty-free, sustainable menu items made from local seasonal ingredients. The flow of the best choices also shows products that focus on nutrition for children’s well-being. 
[bookmark: _Toc158908716]Cultural and Situational Consideration
When planning special events, it is wise to examine different cultures and positions to optimise experiences for diverse attendees (O’Halloran, and Deale, 2019). The primary school hosts the speaking event, and although the focus is on children, being inclusive and adapting to the unique needs of younger guests comes first, but adult patrons are the consumers attracting new roles is also important. Protecting security is a key goal as it drives growth. Starting with students’ cultural resources, policymakers should appreciate that Generation Z youth have grown up engaged with technology and online communication. 
Because tech-savvy children have an interest in multimedia communication, they prefer communication strategies that prioritise images and video over text-focused media. Planning should reduce the length of the lecture and include dynamic presentations that support minimal focus (Ozbey, and Hilberg, 2020). Activities such as simple fast-paced games are more engaging than long printed lectures. Parents and teachers, including Generation X, have reached an age where analogue lives still dominate, and so can digest dense printed material and passive communication better than digitally streaming students but Gen X is now committed to family/work responsibilities in, their time constraints justify planning what predictability (Shen, 2021). A few scheduling changes make it easier to attend the event during a busy life. 
In terms of situational issues, time spent talking as an green event may be responsible for reduced energy in the vicinity of academic breaks and brief sessions with regular refresher breaks to prevent cognitive fatigue (Wood, 2019). Similarly, the prevalence of seasonal diseases presents potential health risks that require emergency planning if key stakeholders are unable to produce individual events. Having a video deliverable ensures remote engagement as needed. Weather uncertainty over the Earth Day period also requires planning changes in the event of a storm or severe cold snap. The availability of paid transport and the introduction of spatial support systems reduce the impact of external climate.
[bookmark: _Toc158908717]Conclusion 
The careful organisation of the speech competition serves the valuable purpose of developing essential communication skills and confidence in primary school students. However, hosting such an impressive event for seamless students requires extensive planning in terms of venue design, attendee experiences, logistics, and operational details. Properly following established procedures for handling incidents is essential to success. As described in this report, applying best business practices to all aspects of the program startup, planning, implementation, hosting, and closure facilitates efficient delivery when it delivers guests are happy Provides guidance for setting clear goals and objectives through insight-based budgeting. The identification of human resources required for research and basic skills training ensures efficiency. Site selection, feeder design, multi-generation design considerations, and AV equipment charging all require extensive strategic preparation that balances cost, quality, and impact. Furthermore, aligning policies with existing industry trends around personalization, virtual engagement, gamification, and sustainability further enables hospitality performance through wellness principles and safety measures that justify and remember the event for the inclusion of younger guests who are involved in technology and focus on eco-integrity. 
[bookmark: _Toc158908718]Reference list
Bladen, C. and Kennell, J., 2022. Event planning and management. Routledge.
Chen, K.H., 2019. Essential factors in the event management curriculum design. Journal of Convention & Event Tourism, 20(2), pp.113-134.
Chon, H.S., 2019. Authentic assessment in event planning coursework: An investigative study of student engagement practices in problem-based industry projects. Journal of Hospitality, Leisure, Sport & Tourism Education, 25, p.100194.
Connell, J., 2021. Event geometric fundamentals: Size, shape and sightlines. Event Management, 25(4-5), pp.557-570.
Dörflinger, J. and Goodboy, A.K., 2021. Problematic student behaviors in the college classroom and effective instructor communication responses: Event management perspectives. Communication Education, 70(3), pp.287-307.
Foltz, P.W. and Gilbert, S., 2023. Event Planning Ethics and Etiquette: A Primer for Young Event Managers. Event Management, 27(1), pp.91-104.
Getz, D. and Page, S., 2019. Event studies: Theory, research and policy for planned events. Routledge.
Gürlek, M. and Kilicarslan, Z., 2022. Peer observation in event management higher education: Tool for professional development. Journal of Hospitality, Leisure, Sport & Tourism Education, 31, p.100392.
Hayes, J.J., 2019. Education as event experience design. Event Management, 23(6), pp.895-902.
Jackson, L.A. and Tomlinson, S., 2020. Investigating fair trade events and ethical event management. Journal of Convention & Event Tourism, 21(1), pp.3-20.
Kanki, H., 2019. October. Use of venue in event planning pedagogy: analysis of student's critical self-reflections. In the Proceedings of Euro CHRIE Conference 2019.
Kim, S., Yoon, J. and Shin, J.H., 2022. Teaching Event Management Online During COVID-19: Best Practices. Event Management, 26(6), pp.727-743.
Kruger, S. and Heath, R., 2022. Event design and experience. Routledge.
Lee, W. and Hiemstra, Y., 2021. Barriers for entry level event management positions: Industry practitioners’ perceptions. Event Management, 25(4-5), pp.533-555.
Nikolic, N., 2022. Critical Event Studies. Routledge.
O’Halloran, R.M. and Deale, C.S., 2019. Éisteacht: An exploratory examination of universal design in event management curriculum. Event Management, 23(6), pp.903-919.
Ozbey, F.N. and Hilberg, S.E., 2020. Event and Entertainment Technology in Event Management Education. Journal of Hospitality & Tourism Education, 32(1), pp.4-12.
Park, J., Traini, J., Jung, J. and Kim, J., 2023. Using Virtual Reality for Event Management Education. Event Management, 27(1), pp. 63-76.
Shen, X., 2021. Event design and experience. Tourism Management, 83, p.104290.
Wood, E.H., 2019. Embedding sustainability learning pathways across the event management curriculum: A case study example. Journal of Hospitality, Leisure, Sport & Tourism Education, 25, p.100196.

Page 2 of 2

